2023 ALA Spring Survey Results

Board of Directors Meeting

Lake Arrowhead, California
July 22, 2023
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Last month ALA issued its 2023 Spring Member Survey
encompassing several important topics

» Activities and Facilities

» STR/Property Rights Lawsuit

» Member-to-Membership Communications
» ALA Budget

» Net Promoter Score

Activities and : Member-to-
- STRIP:_‘:?:;% tnghts Membership ALA Budget Net Promoter Score
Facilities Communications
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1033 members completed the survey out of an eligible! 4479 - a 23%
response rate well balanced by district and membership type

Response Rates by District Response Rates by Type

» North 22% » General 24%
» South 25% » Beach Club 22%
» East 23% » Dock/Slip 23%
» West 21%

» Grass Valley 24%

This response is consistent with common ALA election turnout, but
nearly 3x that of the last ALA survey (Grass Valley Lake, Aug. 2021)

1Eligible respondents are those whose accounts were current at time of survey, 1 survey per membership
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Responses surged early, with another large bump upon a “reminder’

email in the second week

4

Cumulative Responses by Day of June 2023
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Cumulative Responses by Day of June 2023



Response Pivots

		Sum of Latest Invoice Paid?		Column Labels										Response Rates

		Row Labels		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total						Beach Club		Dock/Slip		General		Total

		East		217		402		125		744				East		21%		25%		22%		23%

		Grass Valley		499		166		229		894				Grass Valley		22%		25%		27%		24%

		North		431		501		153		1085				North		19%		25%		21%		22%

		South		258		481		186		925				South		24%		26%		25%		25%

		West		216		498		117		831				West		26%		18%		24%		21%

		Grand Total		1621		2048		810		4479				Total		22%		23%		24%		23%

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total		Recipients				Response Rate

		East				45		99		27		171		744				23%

		Grass Valley				111		42		62		215		894				24%

		North				82		124		32		238		1085				22%

		South				62		124		46		232		925				25%

		West				57		91		28		176		831				21%

		(blank)		1								1

		Grand Total		1		357		480		195		1033		4479				23%

												West                     831

												South                    925

												north                     1085

		STR										Grass Valley        894

		Count of Response Date		Column Labels								east                       744

		Row Labels		X		(blank)		Grand Total				                                4479

		East		24		147		171				14%

		Grass Valley		10		205		215				5%

		North		13		225		238				5%

		South		35		197		232				15%

		West		13		163		176				7%

		(blank)				1		1				0%

		Grand Total		95		938		1033				9%

		Count of Response Date		Column Labels

		Row Labels		X		(blank)		Grand Total

		Addl Non-Owner				1		1

		Beach Club Membership		45		312		357				13%

		Dock/Slip Right Membership		30		450		480				6%

		General Membership		20		175		195				10%

		Grand Total		95		938		1033

		Count of Response Date		Column Labels

		Row Labels		0-5 year		11-25 years		6-10 years		More than 25 years		Grand Total

		East		51		38		32		50		171

		Grass Valley		99		39		46		31		215

		North		69		76		36		57		238

		South		68		49		45		70		232

		West		65		48		32		31		176

		(blank)		1								1

		Grand Total		353		250		191		239		1033

				34%		24%		18%		23%

												11+		0-10								0-5		6-10		11-25		>25				0-10		11+

		East		30%		22%		19%		29%		51%		49%						North		29%		15%		32%		24%				44%		56%

		Grass Valley		46%		18%		21%		14%		33%		67%						South		29%		19%		21%		30%				49%		51%

		North		29%		32%		15%		24%		56%		44%						East		30%		19%		22%		29%				49%		51%

		South		29%		21%		19%		30%		51%		49%						West		37%		18%		27%		18%				55%		45%

		West		37%		27%		18%		18%		45%		55%						Grass Valley		46%		21%		18%		14%				67%		33%

												47%		53%

						cumulative		June

		Row Labels		Count of Response Date		0		1

		6/2/23		460		460		2

		6/3/23		79		539		3

		6/4/23		47		586		4

		6/5/23		42		628		5

		6/6/23		21		649		6

		6/7/23		14		663		7

		6/8/23		9		672		8

		6/9/23		5		677		9

		6/10/23		5		682		10

		6/11/23		2		684		11

		6/12/23		5		689		12

		6/13/23		202		891		13

		6/14/23		71		962		14

		6/15/23		49		1011		15

		6/16/23		22		1033		16

		Grand Total		1033
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Cumulative Responses by Day of June 2023



Activities

		

		Count of Response Date		Column Labels

		Row Labels		Always		Never		Rarely		Sometimes		Usually		Grand Total

		Addl Non-Owner		1										1																		Always		21%

		Beach Club Membership		65		18		43		104		127		357																		Usually		34%

		Dock/Slip Right Membership		110		23		53		133		161		480																		Sometimes		28%

		General Membership		39		13		21		54		68		195																		Rarely		11%

		Grand Total		215		54		117		291		356		1033																		Never		5%

				21%		5%		11%		28%		34%

		Count of Response Date		Column Labels

		Row Labels		A little accurate		Highly accurate		I don't know		It depends on the topic and/or the sender		Not accurate at all		Somewhat accurate		Grand Total

		Addl Non-Owner										1				1																Highly accurate		3%

		Beach Club Membership		69		16		46		103		35		88		357																Somewhat accurate		25%

		Dock/Slip Right Membership		61		13		59		190		37		120		480																A little accurate		15%

		General Membership		20		7		30		70		17		51		195																Not accurate at all		9%

		Grand Total		150		36		135		363		90		259		1033																I don't know		13%

				15%		3%		13%		35%		9%		25%																		It depends on the topic and/or the sender		35%

		Count of Response Date		Column Labels

		Row Labels		I'd rather not receive them at all		Individual emails direct to my Inbox		No preference		Posted on ALA website where I can click to read		Grand Total

		Addl Non-Owner		1								1																				Individual Emails		44%

		Beach Club Membership		20		170		51		116		357																				Posted on website		36%

		Dock/Slip Right Membership		29		206		61		184		480																				No preference		14%

		General Membership		11		79		29		76		195																				I'd rather not receive		6%

		Grand Total		61		455		141		376		1033

				6%		44%		14%		36%

		Opt Out

		Count of Response Date		Column Labels

		Row Labels		No		Yes		Grand Total

		Addl Non-Owner				1		1																								Yes		68%

		Beach Club Membership		121		236		357																								No		32%

		Dock/Slip Right Membership		148		332		480

		General Membership		63		132		195

		Grand Total		332		701		1033

				32%		68%

		Pay for emails

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total																						1		2		3		Don't Pay

		Addl Non-Owner						1				1				NA		3														Flyover		24%		22%		29%		24%

		Beach Club Membership		25		57		132		143		357				40%		37%														4th Fish Stocking		18%		20%		32%		29%

		Dock/Slip Right Membership		42		66		162		210		480				44%		34%														Pay for Member Emails		8%		14%		36%		42%

		General Membership		16		25		72		82		195				42%		37%														None of these		37%

		Grand Total		83		148		367		435		1033

				8%		14%		36%		42%

		Flyover

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner		1								1				NA		3

		Beach Club Membership		84		82		103		88		357				25%		29%

		Dock/Slip Right Membership		118		97		140		125		480				26%		29%

		General Membership		48		50		58		39		195				20%		30%

		Grand Total		251		229		301		252		1033

				24%		22%		29%		24%

		4th Fish Stocking

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner						1				1				NA		3

		Beach Club Membership		65		85		110		97		357				27%		31%

		Dock/Slip Right Membership		89		81		158		152		480				32%		33%

		General Membership		34		44		63		54		195				28%		32%

		Grand Total		188		210		332		303		1033

				18%		20%		32%		29%

		None of These - Keep Fees Low

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner								1		1

		Beach Club Membership		135		45		38		139		357

		Dock/Slip Right Membership		175		70		74		161		480

		General Membership		75		32		21		67		195

		Grand Total		385		147		133		368		1033

				37%		14%		13%		36%
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How accurate do you believe the content of those emails is?



Budget

		

								% of users				% of respondents

		Row Labels		Count of Trails		respondents																				Trails		Marina/Launch Ramp		Village Convenience Docks		Tavern Bay Beach Club		Burnt Mill Beach Club		Lone Pine Island		Peninsula Park		Grass Valley Park

		East		151		171		17%				88%												North		89%		64%		58%		67%		26%		34%		24%		13%

		Grass Valley		185		215		20%				86%												South		93%		63%		56%		28%		40%		44%		18%		12%

		North		212		238		23%				89%												East		88%		64%		63%		49%		27%		42%		30%		11%

		South		215		232		24%				93%												West		84%		66%		60%		44%		45%		41%		23%		38%

		West		147		176		16%				84%												Grass Valley		86%		46%		41%		59%		51%		37%		33%		64%

		(blank)		1		1		0%				100%

		Grand Total		911		1033						88%

		Row Labels		Count of Marina

		East		109				18%				64%

		Grass Valley		99				16%				46%

		North		152				24%				64%

		South		145				23%				63%

		West		117				19%				66%

		(blank)		0				0%				0%

		Grand Total		622								60%

		Row Labels		Count of Burnt

		East		46				12%				27%

		Grass Valley		110				28%				51%

		North		63				16%				26%

		South		93				24%				40%

		West		79				20%				45%

		(blank)		0				0%				0%

		Grand Total		391								38%

		Row Labels		Count of Tavern

		East		83				16%				49%

		Grass Valley		126				25%				59%

		North		160				31%				67%

		South		66				13%				28%

		West		78				15%				44%

		(blank)		0				0%				0%

		Grand Total		513								50%

		Row Labels		Count of Peninsula

		East		52				20%				30%

		Grass Valley		71				27%				33%

		North		56				22%				24%

		South		41				16%				18%

		West		40				15%				23%

		(blank)		0				0%				0%

		Grand Total		260								25%

		Row Labels		Count of Valley

		East		18				6%				11%

		Grass Valley		137				49%				64%

		North		32				11%				13%

		South		27				10%				12%

		West		66				24%				38%

		(blank)		0				0%				0%								resp

		Grand Total		280								27%				143		non GV		818		17%

		Row Labels		Count of Island

		East		71				17%				42%

		Grass Valley		80				20%				37%

		North		81				20%				34%

		South		101				25%				44%

		West		73				18%				41%

		(blank)		0				0%				0%

		Grand Total		406								39%

		Row Labels		Count of Village

		East		108				19%				63%

		Grass Valley		89				16%				41%

		North		139				24%				58%

		South		129				23%				56%

		West		106				19%				60%

		(blank)		0				0%				0%

		Grand Total		571								55%
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								% of users				% of respondents

		Row Labels		Count of Trails		respondents

		East		151		171		17%				88%

		Grass Valley		185		215		20%				86%

		North		212		238		23%				89%

		South		215		232		24%				93%

		West		147		176		16%				84%

		(blank)		1		1		0%				100%

		Grand Total		911		1033						88%

		Row Labels		Count of Walking

		East		150				16%				88%

		Grass Valley		193				21%				90%

		North		215				23%				90%

		South		213				23%				92%

		West		151				16%				86%

		(blank)		1				0%				100%

		Grand Total		923								89%

		Row Labels		Count of Swimming

		East		136				18%				80%

		Grass Valley		147				19%				68%

		North		182				24%				76%

		South		183				24%				79%

		West		119				16%				68%

		(blank)		0				0%				0%

		Grand Total		767								74%

		Row Labels		Count of Kayaking

		East		98				16%				57%

		Grass Valley		120				20%				56%

		North		140				23%				59%

		South		141				23%				61%

		West		108				18%				61%

		(blank)		1				0%				100%

		Grand Total		608								59%

		Row Labels		Count of Power

		East		116				18%				68%

		Grass Valley		110				17%				51%

		North		151				24%				63%

		South		141				22%				61%

		West		114				18%				65%

		(blank)		0				0%				0%

		Grand Total		632								61%

		Row Labels		Count of Sailing

		East		11				14%				6%

		Grass Valley		9				11%				4%

		North		19				24%				8%

		South		25				32%				11%

		West		15				19%				9%

		(blank)		0				0%				0%

		Grand Total		79								8%

		Row Labels		Count of Waterskiing

		East		82				20%				48%

		Grass Valley		56				14%				26%

		North		103				26%				43%

		South		95				24%				41%

		West		65				16%				37%

		(blank)		0				0%				0%

		Grand Total		401								39%

		Row Labels		Count of Fishing

		East		76				16%				44%

		Grass Valley		105				22%				49%

		North		107				23%				45%

		South		106				22%				46%

		West		78				17%				44%

		(blank)		0				0%				0%

		Grand Total		472								46%

				Walking the Trails		89%

				Swimming		74%

				Power Boating		61%

				Kayaking/SUP		59%

				Fishing		46%

				Waterskiing/Wakeboarding		39%

				Sailing		8%
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Activities Enjoyed by ALA Families



Verbatim

		

		Values						1033						Method		Number				%				%

		Count of actual		285				28%						Count of summary		863				84%		Summary info ALA website		84%

		Count of summary		863				84%						Count of emails		704				68%		Emails from other members		68%

		Count of emails		704				68%						Count of periodicals		514				50%		Newspapers/periodicals		50%

		Count of minutes		341				33%						Count of meetings		399				39%		Attend/view meetings		39%

		Count of meetings		399				39%						Count of minutes		341				33%		Read BOD minutes		33%

		Count of periodicals		514				50%						Count of Friends		292				28%		Friends & family		28%

		Count of Social		269				26%						Count of actual		285				28%		Actual legal filings		28%

		Count of Friends		292				28%						Count of Social		269				26%		Social media posts		26%

		Count of None		13				1%						Count of None		13				1%

				Column Labels

		Values		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total

		Count of actual		83		0		0		71		131		285

		Count of summary		99		3		24		443		294		863

		Count of emails		73		3		29		367		232		704

		Count of minutes		63		0		6		137		135		341

		Count of meetings		80		0		7		161		151		399

		Count of periodicals		62		2		13		263		174		514

		Count of Social		33		2		13		131		90		269

		Count of Friends		43		0		11		143		95		292

		Count of None		0		10		2		1		0		13

				Extremely		Very		Somewhat		Not So Familiar		Not At All

		Count of actual		29%		46%		25%		0%		0%

		Count of summary		11%		34%		51%		3%		0%

		Count of emails		10%		33%		52%		4%		0%

		Count of minutes		18%		40%		40%		2%		0%

		Count of meetings		20%		38%		40%		2%		0%

		Count of periodicals		12%		34%		51%		3%		0%

		Count of Social		12%		33%		49%		5%		1%

		Count of Friends		15%		33%		49%		4%		0%

				E+V		Somewhat		Not

		Count of actual		75%		25%		0%

		Count of summary		46%		51%		3%

		Count of emails		43%		52%		5%

		Count of minutes		58%		40%		2%

		Count of meetings		58%		40%		2%

		Count of periodicals		46%		51%		3%

		Count of Social		46%		49%		6%

		Count of Friends		47%		49%		4%

		PASTE VALUES		E+V		Somewhat		Not

		Count of actual		75%		25%		0%		Actual legal filings

		Count of minutes		58%		40%		2%		Meeting minutes

		Count of meetings		58%		40%		2%		Attend meetings

		Count of Friends		47%		49%		4%		Friends & Family

		Count of periodicals		46%		51%		3%		Newspapers

		Count of Social		46%		49%		6%		Social Media

		Count of summary		46%		51%		3%		Website Summary

		Count of emails		43%		52%		5%		Member Emails

		Row Labels		Count of Response Date

		Extremely familiar		119		12%

		Not at all familiar		16		2%

		Not so familiar		56		5%

		Somewhat familiar		524		51%

		Very familiar		318		31%

		Grand Total		1033

				E+V		42%

				Somewhat		51%

				Not so/Not at all		7%

				Extremely		12%

				Very		31%

				Somewhat		51%

				Not so familiar		5%

				Not at all		2%





Verbatim

		



Familiarity with Lawsuit



Verbatim_randomized

		



Sources of Lawsuit Information



Verbatim Q11 Other

		



Extremealy + Very Familiar

Somewhat Familiar

Not so + Not at all familiar

Familiarity by Data Source



NPS

		

		Count of Response Date		Column Labels

		Row Labels		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total		V+E				Not

		East		23				8		82		58		171		81		47%		8		5%

		Grass Valley		21		5		16		112		61		215		82		38%		21		10%

		North		26		4		13		125		70		238		96		40%		17		7%

		South		30		2		11		117		72		232		102		44%		13		6%

		West		19		5		8		88		56		176		75		43%		13		7%

		(blank)										1		1		1		100%		0		0%

		Grand Total		119		16		56		524		318		1033

				12%		2%		5%		51%		31%

		Count of Response Date		Column Labels

		Row Labels		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total

		Addl Non-Owner										1		1		1		100%		0		0%

		Beach Club Membership		35		10		24		185		103		357		138		39%		34		10%

		Dock/Slip Right Membership		60		2		18		232		168		480		228		48%		20		4%

		General Membership		24		4		14		107		46		195		70		36%		18		9%

		Grand Total		119		16		56		524		318		1033

		Q6 - Likely to win appeal

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		19		62		28		29		27		171

		Grass Valley		14		34		81		42		24		20		215

		North		15		40		69		51		34		29		238

		South		10		23		75		41		42		41		232

		West		7		26		70		32		22		19		176

		(blank)												1		1

		Grand Total		52		142		357		194		151		137		1033

				5%		14%		35%		19%		15%		13%

		Q7  - WIN appeal, WIN at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		11		21		50		49		21		19		171

		Grass Valley		20		41		54		69		11		20		215

		North		17		45		69		69		15		23		238

		South		14		28		65		68		29		28		232

		West		10		29		52		55		18		12		176

		(blank)										1				1

		Grand Total		72		164		290		310		95		102		1033

				7%		16%		28%		30%		9%		10%

		Q8 - WIN appeal, LOSE at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		23		57		11		32		42		171

		Grass Valley		11		41		54		27		41		41		215

		North		7		44		72		24		50		41		238

		South		10		29		57		21		61		54		232

		West		5		25		52		16		44		34		176

		(blank)												1		1

		Grand Total		39		162		292		99		228		213		1033

				4%		16%		28%		10%		22%		21%

		Row Labels		Count of actual

		East		55

		Grass Valley		56

		North		59

		South		66

		West		49

		(blank)		0

		Grand Total		285

		Q6 - WIN appeal

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		4		2		14		9		8		18		55

		Grass Valley		6		2		19		9		6		14		56

		North		5		2		18		9		12		13		59

		South		3		2		15		10		14		22		66

		West		4		5		10		9		8		13		49

		Grand Total		22		13		76		46		48		80		285

				8%		5%		27%		16%		17%		28%

				Read Actual

				60-100		24%

				41-59		27%

				0-40		45%

				Don't Know		5%

		Q6 - WIN appeal

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		2		17		48		19		21		9		116

		Grass Valley		8		32		62		33		18		6		159

		North		10		38		51		42		22		16		179

		South		7		21		60		31		28		19		166

		West		3		21		60		23		14		6		127

		(blank)												1		1

		Grand Total		30		129		281		148		103		57		748

				4%		17%		38%		20%		14%		8%

				Don't Read Actual

				60-100		24%

				41-59		38%

				0-40		21%

				Don't Know		17%

		Q7 - WIN Appeal, WIN at Trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		1		10		16		10		12		55

		Grass Valley		9		4		13		15		2		13		56

		North		5		3		18		18		3		12		59

		South		4		4		12		15		16		15		66

		West		6		5		10		11		9		8		49

		Grand Total		30		17		63		75		40		60		285

				11%		6%		22%		26%		14%		21%

				Read Actual

				60-100		37%

				41-59		22%

				0-40		35%

				Don't Know		6%

		Q8 - LOSE Appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		1		18		1		10		22		55

		Grass Valley		5		1		10		7		10		23		56

		North		2		2		17		6		13		19		59

		South		4		2		12		6		15		27		66

		West		5		4		14		2		9		15		49

		Grand Total		19		10		71		22		57		106		285

				7%		4%		25%		8%		20%		37%

				Read Actual

				60-100		14%

				41-59		25%

				0-40		57%

				Don't Know		4%

		summary		(Multiple Items)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		5		17		52		24		22		24		144

		Grass Valley		8		25		66		36		19		18		172

		North		11		30		63		47		28		27		206

		South		9		20		68		36		36		31		200

		West		7		15		54		27		22		15		140

		(blank)												1		1

		Grand Total		40		107		303		170		127		116		863

				5%		12%		35%		20%		15%		13%

				Read Summary

				60-100		24%

				41-59		35%

				0-40		28%

				Don't Know		12%

		actual		#VALUE!

		summary		#VALUE!

		emails		(Multiple Items)

		minutes		#VALUE!

		meetings		#VALUE!

		periodicals		#VALUE!

		Social		#VALUE!

		Friends		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Grass Valley		1		1		1		1				4

		North		4		1		2		1				8

		South				3		1		1		1		6

		West		1		3		1						5

		Grand Total		6		8		5		3		1		23

				26%		35%		22%		13%		4%

				ONLY Read Emails

				60-100		22%

				41-59		35%

				0-40		17%

				Don't Know		26%

		actual		(All)

		summary		(All)

		emails		(Multiple Items)

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		4		15		40		15		17		18		109

		Grass Valley		5		22		56		28		20		12		143

		North		10		27		48		36		23		24		168

		South		8		16		53		28		30		28		163

		West		4		14		46		23		19		14		120

		(blank)												1		1

		Grand Total		31		94		243		130		109		97		704

				4%		13%		35%		18%		15%		14%

				Read Emails

				60-100		23%

				41-59		35%

				0-40		29%

				Don't Know		13%

		actual		(All)

		summary		(All)

		emails		#VALUE!

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		2		4		22		13		12		9		62

		Grass Valley		9		12		25		14		4		8		72

		North		5		13		21		15		11		5		70

		South		2		7		22		13		12		13		69

		West		3		12		24		9		3		5		56

		Grand Total		21		48		114		64		42		40		329

				6%		15%		35%		19%		13%		12%

				Don't Read Emails

				60-100		26%

				41-59		35%

				0-40		25%

				Don't Know		15%

		Q6 - Likely to win appeal

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		16				25		20		17		41		119

		Not at all familiar				10		3		1		2				16

		Not so familiar		1		21		16		11		6		1		56

		Somewhat familiar		12		90		198		97		85		42		524

		Very familiar		23		21		115		65		41		53		318

		Grand Total		52		142		357		194		151		137		1033

		Extremely familiar		13%		0%		21%		17%		14%		34%

		Not at all familiar		0%		63%		19%		6%		13%		0%

		Not so familiar		2%		38%		29%		20%		11%		2%

		Somewhat familiar		2%		17%		38%		19%		16%		8%

		Very familiar		7%		7%		36%		20%		13%		17%

		Extremely + Very		9%		5%		32%		19%		13%		22%

		Somewhat		2%		17%		38%		19%		16%		8%

		Not So or Not at All		1%		43%		26%		17%		11%		1%

				60-100		41-59		0-40		Don't Know

		Extremely + Very		28%		32%		35%		5%

		Somewhat		21%		38%		24%		17%

		Not So or Not at All		18%		26%		13%		43%

		summary		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		1		2		10		4		7		3		27

		Grass Valley		6		9		15		6		5		2		43

		North		4		10		6		4		6		2		32

		South		1		3		7		5		6		10		32

		West				11		16		5				4		36

		Grand Total		12		35		54		24		24		21		170

				7%		21%		32%		14%		14%		12%

				Don't Read Summary

				60-100		21%

				41-59		32%

				0-40		26%

				Don't Know		21%

		actual		#VALUE!

		Row Labels		Count of Response Date

		Almost certain to win (90%-100%)		30		4%

		I don't know enough to guess.		129		17%

		It could go either way (41%-59%)		281		38%

		Likely to win (60%-89%)		148		20%

		Unlikely to win (11%-40%)		103		14%

		Very little chance to win (0%-10%)		57		8%

		Grand Total		748

		Q6

		PASTE VALUES - OVERALL		Overall		Read Actual Filings		Don't Read Actual Filings

		Almost certain to win (90%-100%)		5%		8%		4%

		Likely to win (60%-89%)		19%		16%		20%

		It could go either way (41%-59%)		35%		27%		38%

		Unlikely to win (11%-40%)		15%		17%		14%

		Very little chance to win (0%-10%)		13%		28%		8%

		I don't know enough to guess.		14%		5%		17%

						Read Actual Filings		Don't Read Actual Filings		Read Actual Filings

		60%-100%		24%		24%		24%		24%

		41%-59%		35%		27%		38%		27%

		0%-40%		28%		45%		21%		45%

		Don't know enough to guess		14%		5%		17%		5%





NPS

		



Perceived Probability of Winning Appeal



Fee Revenue

		

		Q7  - WIN appeal, WIN at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		11		21		50		49		21		19		171

		Grass Valley		20		41		54		69		11		20		215

		North		17		45		69		69		15		23		238

		South		14		28		65		68		29		28		232

		West		10		29		52		55		18		12		176

		(blank)										1				1

		Grand Total		72		164		290		310		95		102		1033

				7%		16%		28%		30%		9%		10%

				All

				60-100		37%

				41-59		28%

				0-40		19%

				Don't Know		16%

		Q8 - WIN appeal, LOSE at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		23		57		11		32		42		171

		Grass Valley		11		41		54		27		41		41		215

		North		7		44		72		24		50		41		238

		South		10		29		57		21		61		54		232

		West		5		25		52		16		44		34		176

		(blank)												1		1

		Grand Total		39		162		292		99		228		213		1033

				4%		16%		28%		10%		22%		21%

				All

				60-100		13%

				41-59		28%

				0-40		43%

				Don't Know		16%

		Q7 - WIN appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		1		10		16		10		12		55

		Grass Valley		9		4		13		15		2		13		56

		North		5		3		18		18		3		12		59

		South		4		4		12		15		16		15		66

		West		6		5		10		11		9		8		49

		Grand Total		30		17		63		75		40		60		285

				11%		6%		22%		26%		14%		21%

				Read Actual

				60-100		37%

				41-59		22%

				0-40		35%

				Don't Know		6%

		Q7 - WIN appeal, WIN at trial

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		5		20		40		33		11		7		116

		Grass Valley		11		37		41		54		9		7		159

		North		12		42		51		51		12		11		179

		South		10		24		53		53		13		13		166

		West		4		24		42		44		9		4		127

		(blank)										1				1

		Grand Total		42		147		227		235		55		42		748

				6%		20%		30%		31%		7%		6%

				Don't Read Actual						Don't Read Actual Filings		Read Actual Filings

				60-100		37%				37%		37%

				41-59		30%				30%		22%

				0-40		13%				13%		35%

				Don't Know		20%				20%		6%

		Q8 - LOSE Appeal, WIN at Trial

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		22		39		10		22		20		116

		Grass Valley		6		40		44		20		31		18		159

		North		5		42		55		18		37		22		179

		South		6		27		45		15		46		27		166

		West				21		38		14		35		19		127

		(blank)												1		1

		Grand Total		20		152		221		77		171		107		748

				3%		20%		30%		10%		23%		14%

				Don't Read Actual						Don't Read Actual Filings		Read Actual Filings

				60-100		13%				13%		14%

				41-59		30%				30%		25%

				0-40		37%				37%		57%

				Don't Know		20%				20%		4%

		Q8 - LOSE Appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		1		18		1		10		22		55

		Grass Valley		5		1		10		7		10		23		56

		North		2		2		17		6		13		19		59

		South		4		2		12		6		15		27		66

		West		5		4		14		2		9		15		49

		Grand Total		19		10		71		22		57		106		285

				7%		4%		25%		8%		20%		37%

				Read Actual

				60-100		14%

				41-59		25%

				0-40		57%

				Don't Know		4%

		summary		(Multiple Items)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		7		19		41		45		16		16		144

		Grass Valley		13		29		43		59		11		17		172

		North		13		35		64		64		11		19		206

		South		12		25		55		63		23		22		200

		West		9		18		42		45		18		8		140

		(blank)										1				1

		Grand Total		54		126		245		276		80		82		863

				6%		15%		28%		32%		9%		10%

				Read Summary

				60-100		38%

				41-59		28%

				0-40		19%

				Don't Know		15%

		actual		#VALUE!

		summary		#VALUE!

		emails		(Multiple Items)

		minutes		#VALUE!

		meetings		#VALUE!

		periodicals		#VALUE!

		Social		#VALUE!

		Friends		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Grass Valley		1		1		2						4

		North		4		2		1				1		8

		South		1		1		2		1		1		6

		West		1		3		1						5

		Grand Total		7		7		6		1		2		23

				30%		30%		26%		4%		9%

				ONLY Read Emails

				60-100		26%

				41-59		30%

				0-40		13%

				Don't Know		30%

		actual		(All)

		summary		(All)

		emails		(Multiple Items)

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		8		15		33		30		11		12		109

		Grass Valley		10		27		34		49		10		13		143

		North		13		27		49		49		12		18		168

		South		10		19		48		49		17		20		163

		West		8		18		33		37		16		8		120

		(blank)										1				1

		Grand Total		49		106		197		214		67		71		704

				7%		15%		28%		30%		10%		10%

				Read Emails

				60-100		37%

				41-59		28%

				0-40		20%

				Don't Know		15%

		actual		(All)

		summary		(All)

		emails		#VALUE!

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		6		17		19		10		7		62

		Grass Valley		10		14		20		20		1		7		72

		North		4		18		20		20		3		5		70

		South		4		9		17		19		12		8		69

		West		2		11		19		18		2		4		56

		Grand Total		23		58		93		96		28		31		329

				7%		18%		28%		29%		9%		9%

				Don't Read Emails

				60-100		36%

				41-59		28%

				0-40		18%

				Don't Know		18%

		Q7 - WIN Appeal, Win at Trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		21				23		27		15		33		119

		Not at all familiar				7		3		3		2		1		16

		Not so familiar		2		24		13		13		2		2		56

		Somewhat familiar		23		105		168		156		45		27		524

		Very familiar		26		28		83		111		31		39		318

		Grand Total		72		164		290		310		95		102		1033

		Extremely familiar		18%		0%		19%		23%		13%		28%

		Not at all familiar		0%		44%		19%		19%		13%		6%

		Not so familiar		4%		43%		23%		23%		4%		4%

		Somewhat familiar		4%		20%		32%		30%		9%		5%

		Very familiar		8%		9%		26%		35%		10%		12%

		Extremely + Very		11%		6%		24%		32%		11%		16%

		Somewhat		4%		20%		32%		30%		9%		5%

		Not So or Not at All		3%		43%		22%		22%		6%		4%

		Q7		60-100		41-59		0-40		Don't Know

		Extremely + Very		42%		24%		27%		6%

		Somewhat		34%		32%		14%		20%

		Not So or Not at All		25%		22%		10%		43%

		TOTAL		37%		28%		19%		16%

		Q8 - LOSE Appeal, Win at Trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		15		1		26		12		12		53		119

		Not at all familiar				8		3		1		2		2		16

		Not so familiar				28		14		5		5		4		56

		Somewhat familiar		9		103		157		48		133		74		524

		Very familiar		15		22		92		33		76		80		318

		Grand Total		39		162		292		99		228		213		1033

		Extremely familiar		13%		1%		22%		10%		10%		45%

		Not at all familiar		0%		50%		19%		6%		13%		13%

		Not so familiar		0%		50%		25%		9%		9%		7%

		Somewhat familiar		2%		20%		30%		9%		25%		14%

		Very familiar		5%		7%		29%		10%		24%		25%

		Extremely + Very		7%		5%		27%		10%		20%		30%

		Somewhat		2%		20%		30%		9%		25%		14%

		Not So or Not at All		0%		50%		24%		8%		10%		8%

		Q8		60-100		41-59		0-40		Don't Know

		Extremely + Very		17%		27%		51%		5%

		Somewhat		11%		30%		40%		20%

		Not So or Not at All		8%		24%		18%		50%

		TOTAL		13%		28%		43%		16%

		Q11

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total		Shore		Sheriff		Weekend

		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				19		21		8		48						5%

		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)				16		22		10		48				5%

		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				7		3		2		12

		Maintain existing shore and lake patrols (no incremental cost)		1		259		313		138		711		69%

		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				12		26		8		46

		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)				20		35		13		68

		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				8		21		4		33

		(blank)				16		39		12		67

		Grand Total		1		357		480		195		1033

		Q9 ALA wins and plaintiffs reimburse

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total

		I Don't Know				201		302		119		622		60%		I Don't Know		60%

		No				48		56		21		125		12%		No		12%

		Yes		1		108		122		55		286		28%		Yes		28%

		Grand Total		1		357		480		195		1033

		Q10 ALA loses, must reimburse plaintiffs

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total

		I Don't Know				208		292		123		623		60%		I Don't Know		60%

		No				39		49		21		109		11%		No		11%

		Yes		1		110		139		51		301		29%		Yes		29%

		Grand Total		1		357		480		195		1033

		ALA Wins

		I Don't Know		0%

		No		100%

		Yes		0%

		ALA Loses

		I Don't Know		0%

		No		0%

		Yes		100%





Fee Revenue

		



Perceived Probability of Winning at Trial IF WIN APPEAL



		



Perceived Probability of Winning at Trial IF LOSE APPEAL



		



If ALA wins, do plaintiffs reimburse ALA legal fees?



		



If ALA loses, does ALA reimburse plaintiffs' legal fees?



		



If ALA wins, do plaintiffs reimburse ALA legal fees?



		



If ALA loses, does ALA reimburse plaintiffs' legal fees?



		

		4th Stocking

		Row Labels		Count of Response Date

		1		188		18%

		2		210

		3		332

		N/A		303		29%

		Grand Total		1033

		M2M

		Row Labels		Count of Response Date

		1		83		8%

		2		148

		3		367

		N/A		435		42%

		Grand Total		1033

		Flyover

		Row Labels		Count of Response Date

		1		251		24%

		2		229

		3		301

		N/A		252		24%

		Grand Total		1033

		None

		Row Labels		Count of Response Date

		1		385

		2		147

		3		133

		N/A		368

		Grand Total		1033

								None of these; keep budget and fees low		385		42%

								July 4th Flyover		251		28%

								Fourth fish stocking		188		21%

								Member-to-membership emails		83		9%

										907

		Burnt Mill

		Row Labels		Count of Response Date

		1		153		15%		1.09

		2		135

		3		223

		4		180

		5		201

		N/A		141		14%

		Grand Total		1033

		Grass Valley

		Row Labels		Count of Response Date

		1		88		9%		0.36

		2		95

		3		161

		4		140

		5		307

		N/A		242		23%

		Grand Total		1033

		Lone Pine Island

		Row Labels		Count of Response Date

		1		115		11%		0.52

		2		156

		3		240

		4		299

		N/A		223		22%

		Grand Total		1033

		Marina and Dogwood

		Row Labels		Count of Response Date

		1		155		15%		1.27

		2		202

		3		251

		4		133

		5		170

		N/A		122		12%

		Grand Total		1033

		Additional Trail Repairs and Maintenance

		Row Labels		Count of Response Date

		1		355		34%		5.46

		2		254

		3		190

		4		86

		5		83

		N/A		65		6%

		Grand Total		1033

		None of these

		Row Labels		Count of Response Date

		1		159		15%

		2		89

		3		140

		4		61

		5		118

		N/A		466

		Grand Total		1033

								Additional Trail Repairs and Maintenance		34.4%

								None of these; maintain reserves		15.4%

								Marina and Dogwood		15.0%

								Burnt Mill		14.8%

								Lone Pine Island		11.1%

								Grass Valley Lake Park		8.5%





		



Top Priorities to reinstate Operational Expenditures that were changed or eliminated in 2023



		



Top Priorities for Capital Projects not Fully Addressed in 2023 Budget



		Disctrict Code		Member Type		Short Term Renewal?		Response Date		Welcome to the ALA Spring Survey!  We are asking f		General Information and Interests  Please tell us		1. How long have you been an ALA member?		2. What activities does your family enjoy at Lake		Other (please specify)		3. What ALA facilities did you or your family visi		STR Lawsuit  The ALA is the defendant in a lawsuit		4. How familiar are you with the issues and detail		5. Where do you get your information about this la		In early 2022 a San Bernardino Superior Court judg		6. Based on your understanding of the case and the		After an appeal is resolved the court sets a trial		7. Based on your understanding of the case and the		8. Based on your understanding of the case and the		9. Is it your understanding that if the ALA WINS A		10. Is it your understanding that if the ALA LOSES		11. If the ALA does WIN and prohibits STR access w		Other (please specify)		Member-to-Membership Communications  California Ci		12. Do you read the member-to-membership emails?		13. How accurate do you believe the content of tho		If you wish to give a more detailed answer about t		14. Which way do you prefer to receive your member		15. If the ALA were to provide its membership list		ALA Budget  Each year the General Manager works wi		16. In the interest of minimizing the increases in		A fourth stocking of fish into the lake		Member-to-membership emails paid for by ALA		July 4th aircraft flyover		None of these; keep budget and fees lower		17. The capital budget for 2023 included only proj		Burnt Mill Beach Club and Clubhouse (e.g. parking		Grass Valley Lake Park (e.g. additional amenities)		Lone Pine Island (e.g. restrooms and improved dock		Marina and Dogwood Restaurant (e.g. building repai		Additional trail repairs and enhancements		None of these; maintain reserves for high priority		18. The ALA owns approximately 118 dock slips that		19. How likely is it that you would recommend Lake		THANK YOU FOR YOUR INPUT AND ENJOY A GREAT SUMMER		Trails		Marina		Burnt		Tavern		Peninsula		Valley		Island		Village		Walking		Swimming		Kayaking		Power		Sailing		Waterskiing		Fishing		actual		summary		emails		minutes		meetings		periodicals		Social		Friends		None

		South		General Membership				6/13/23						0-5 year		Walking the trails, Fishing				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						3		2		1		1				4		5		N/A		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		50		97		131		192		0		205		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!		Individual emails direct to my Inbox		Yes						3		N/A		2		1				1		N/A		2		4		3		5		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		0		0		94		102		1		21		31		0		0		0		0		0		9		50		97		131		0		141		189		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		3		2				2		4		1		2		3		5		Market rate with right of first renewal" (the current method)"		1				1		9		38		61		84		106		129		137		1		0		0		21		36		0		0		0		9		0		0		0		89		0		102		0

		East		General Membership				6/3/23						0-5 year		Walking the trails				Grass Valley Park				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		2		4		3		2		2		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		0		0

		South		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming		Picnic at burnt mill and tavern bay		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate		The emails should be factual and should be vetted before dudtribution.		Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		2		4		3		4		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		0		1		21		0		0		0		0		0		0		9		50		97		131		192		205		253		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		0		21		0		0		0		39		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Increase shore patrols not at every entrance				Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				N/A		N/A		N/A		5		1		3		Auction rentals to highest bidders		7				1		9		0		38		61		0		87		95		1		21		0		31		0		0		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						2		N/A		N/A		3				4		2		3		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				1		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		0		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Sitting on my dock looking out on the lake !		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.		Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		5		1		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		The member emails are truly unprofessional and awful.		I'd rather not receive them at all		Yes						3		3		3		1				3		4		2		2		1		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		0		0		21		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Sailing				Trails				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes				Give STRs a different color gate access pass				Always		Highly accurate		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.		No preference		Yes						N/A		3		2		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		13		0		61		108		142		0		152		200		0

		South		Dock/Slip Right Membership		X		6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.		Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				1		4		2		3		5		N/A		Auction rentals to highest bidders		9				1		9		38		0		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		0		0		0		0

		North		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		N/A		N/A		1				N/A		N/A		3		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		87		0		1		21		31		0		0		0		49		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Power-boating				Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		N/A		2				2		5		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		0		0		0		1		0		0		21		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Lake Arrowhead Water Ski Club activities		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		ALA overregulates the lake already.				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				5		N/A		2		1		3		4		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The emails are opinions and rarely include facts.		No preference		Yes						2		3		1		N/A				1		2		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		38		0		0		1		21		0		0		0		0		0		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		2		N/A				4		5		1		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		63		71		1		21		0		31		0		46		72		0		9		50		97		131		0		0		195		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.		Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				1		1		3		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		90		0		0		1		21		31		0		0		0		49		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				5		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		133		194		207		255		0

		East		General Membership		X		6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		Yes						2		3		1		N/A				4		2		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		2		1				5		5		3		5		5		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		0		0		0		0		0		0		49		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Questions 6-10. Most aren't attorneys-VERY ODD!!				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		N/A		N/A				2		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		89		0

		West		Beach Club Membership				6/2/23						6-10 years		Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Volunteers				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				3		1		1		4		2		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		84		0		0		1		11		0		0		0		0		0		0		13		0		0		103		116		0		0

		South		Dock/Slip Right Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		19		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				2		4		N/A		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.		Posted on ALA website where I can click to read		Yes						3		2		1		N/A				3		5		1		4		2		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		0		13		60		94		155		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		2				5		N/A		4		4		1		2		Auction rentals to highest bidders		10				1		9		0		38		61		0		0		77		1		0		0		21		0		36		62		0		9		50		97		131		0		141		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		Yes						N/A		N/A		1		3				5		N/A		4		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		0		31		0		46		0		13		57		0		0		130		191		0		0		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				5		4		N/A		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		1		0		1		11		29		0		44		70		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		N/A		3		1				1		3		4		5		2		5		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		0		0		0		0		21		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				N/A		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		0		1		11		29		0		44		0		13		57		98		145		179		240		253		301		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Pickleball		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Address restriction enforcement incrementally/need				Always		It depends on the topic and/or the sender		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.		Individual emails direct to my Inbox		No						N/A		1		3		N/A				4		5		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Swimming, Power-boating, Fishing				Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		N/A		4		4		3		1		Under-market rate, but with lottery instead of right of first renewal""		9				0		0		1		24		47		0		0		0		0		1		0		11		0		0		26		13		57		0		0		130		0		140		0		0

		North		Beach Club Membership				6/14/23						0-5 year		Walking the trails		Beach Club		Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Impose fines on STR owners who donâ€™t comply.				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		1		N/A		3		2		N/A		Auction rentals to highest bidders		8				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		150		0

		East		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				N/A		N/A		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		0		0		61		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender		I would support any effort to keep the lake private!!		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				3		N/A		N/A		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		3		1				5		5		3		5		4		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		0		89		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		N/A				2		1		1		2		1		5		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		44		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Usually		I don't know				Individual emails direct to my Inbox		No						N/A		3		1		N/A				N/A		1		4		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		9		31		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		4		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		0		0		0		89		0		102		0

		West		General Membership		X		6/15/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		0		32		54		0		0		1		0		21		0		0		0		0		13		57		98		145		179		0		189		0		0

		Grass Valley		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		5		3		N/A		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		52		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Too much Lake enforcement decreases lake experienc				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		2				1		4		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		72		0		9		50		0		0		0		0		89		0

		West		Dock/Slip Right Membership				6/5/23						More than 25 years		Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		4		N/A		1		Market rate with right of first renewal" (the current method)"		9				0		1		30		0		0		0		0		53		0		0		0		1		0		16		0		13		0		61		108		142		203		216		264		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						2		1		1		3				3		3		2		1		2		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		67		0		80		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		South		Beach Club Membership				6/3/23						6-10 years		Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Somewhat familiar		Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				1		N/A		N/A		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		0		0		1		0		0		0		0		11		0		0		0		0		0		0		0		1		0

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.		Individual emails direct to my Inbox		No						1		1		N/A		N/A				3		3		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		0		0		0		0

		North		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Beach Clubs (Tavern Bay specifically)		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		3		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		9		50		0		0		140		0		153		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Staffing is crucial but the $ is high				Sometimes		I don't know				No preference		Yes						N/A		N/A		3		1				5		N/A		N/A		5		5		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		0		21		0		0		0		39		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Tavern Bay Beach Club				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				1		1		1		5		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		1		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing		Sitting Lake side		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		No						2		3		3		2				3		3		3		3		1		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		3		3		1				4		3		3		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		38		0		0		71		79		1		0		0		21		0		0		36		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		3				1		2		4		3		5		5		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		9		0		0		82		0		92		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		No						2		N/A		3		1				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		0		0		57		91		152		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				3		4		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		64		72		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		Yes						N/A		2		N/A		2				N/A		N/A		N/A		N/A		2		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				2		5		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		97		131		192		0		205		0

		West		Beach Club Membership		X		6/2/23						0-5 year		Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes				Shoot on site				Sometimes		Somewhat accurate		Everybody lies		Individual emails direct to my Inbox		Yes						2		3		3		N/A				2		4		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		2		1				N/A		2		N/A		N/A		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				3		4		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				4		3		1		2		5		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		38		0		64		72		1		21		0		31		0		46		72		0		0		13		0		0		103		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				3		N/A		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Off roading		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I think those that share misinformation should be refused access send to these communications		Individual emails direct to my Inbox		No						3		3		3		N/A				3		N/A		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		3		1				3		3		4		3		3		3		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		0		0		1		0		11		0		0		26		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Very little chance to win (0%-10%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."		No preference		Yes						N/A		N/A		2		3				5		N/A		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		0		31		46		0		55		13		57		98		0		181		242		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails		Hanging at the beach clubs		Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)		Wristbands and one lane at the office seemed great				Usually		Not accurate at all		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.		Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		4		4		3		3		2		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				I don't know enough to guess.		Almost certain to win (90%-100%)		Yes		I Don't Know				Random but frequent gate and path checks				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		3				5		3		N/A		5		4		5		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				0		1		0		30		0		0		0		53		0		1		0		11		0		26		52		0		9		50		0		0		140		153		201		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Please quit spending our money. Lower fees!				Usually		Not accurate at all		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.		No preference		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		0		61		108		142		257		0		0		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		5		1		Auction rentals to highest bidders		8				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Fix our trail #58 itâ€™s ridiculous				Sometimes		It depends on the topic and/or the sender		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.		Individual emails direct to my Inbox		No						3		3		3		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		community involvement/enforcement reporting viiola				Rarely		It depends on the topic and/or the sender		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		No preference		No						3		3		1		N/A				4		4		N/A		2		1		3		Auction rentals to highest bidders		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/7/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		2				4		N/A		N/A		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		0		61		1		21		0		31		46		55		81		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		strolling village sharing withfriends and family		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Use a roving Sheriff that checks at gates & docks				Always		It depends on the topic and/or the sender		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"		Posted on ALA website where I can click to read		Yes						1		N/A		2		2				4		4		2		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		60		94		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The emails have become a way to attack other meme bets and spread gossip.		I'd rather not receive them at all		Yes						2		3		1		N/A				1		2		4		3		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		84		106		129		137		1		21		31		0		49		0		58		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Make STR guests to purchase daily pass to cover co				Usually		A little accurate		Usually a lot of non factual emotional outbursts that are biased.		Posted on ALA website where I can click to read		Yes						N/A		2		N/A		1				5		5		N/A		5		3		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		98		145		179		0		189		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Very heavy fine foir the homeowner who permits it.				Usually		It depends on the topic and/or the sender		Far too much dirt slinging...not professional...		I'd rather not receive them at all		Yes						N/A		3		3		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		4				1		0		0		9		0		0		0		32		1		21		0		0		0		0		31		0		9		50		97		131		192		0		0		0

		South		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		...depends on topic		Posted on ALA website where I can click to read		Yes						N/A		2		3		1				4		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		0		9		0		0		0		0		0		1		21		0		31		0		0		46		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						N/A		3		1		2				3		N/A		1		2		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		0		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Picnic and sun bathing at dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		2		2		N/A				2		2		3		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		2				5		5		3		5		2		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		0		77		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership		X		6/13/23						11-25 years		Swimming, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.		No preference		Yes						3		2		1		N/A				4		3		2		1		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		0		1		11		29		0		0		0		0		0		0		0		0		0		1		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.		Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				5		5		N/A		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		0		52		0		0

		North		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		N/A		2		1				5		N/A		1		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		North		General Membership				6/4/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		N/A		N/A				3		3		3		3		1		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		0		21		0		0		0		39		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				I'd rather not receive them at all		Yes						3		3		3		3				3		N/A		3		2		3		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Install additional gates.				Rarely		A little accurate				Individual emails direct to my Inbox		Yes						N/A		1		N/A		N/A				1		2		4		3		3		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				5		N/A		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		38		61		0		87		95		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		2		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		3		N/A				5		3		4		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		21		0		0		0		0		0		0		0		9		43		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				2		3		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		0		103		1		0		21		39		0		0		0		0		9		50		0		0		0		89		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				4		2		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		54		0		0		1		21		31		0		0		0		0		0		0		13		0		0		103		116		0		0

		North		Dock/Slip Right Membership				6/5/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		9		50		0		0		0		89		137		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Staffing at tavern bay burnt mill and other areas				Sometimes		It depends on the topic and/or the sender		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.		No preference		Yes						1		3		N/A		3				3		3		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Deputies on ridealongs is a waste of money.				Rarely		Not accurate at all				I'd rather not receive them at all		Yes						3		N/A		1		2				4		N/A		N/A		1		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		0		64		13		57		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		A little accurate				No preference		Yes						3		3		1		2				1		4		2		3		2		5		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		0		0		1		0		21		0		0		0		39		0		9		0		0		0		0		0		38		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				4		N/A		N/A		3		1		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		0		9		50		97		131		246		0		0		0

		West		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		A little accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				4		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		246		259		307		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Power-boating, Fishing				Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						1		N/A		2		3				2		1		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		1		23		0		0		0		0		0		1		0		0		16		0		9		0		0		0		0		38		0		0

		South		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Relaxing at the dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		0		94		128		0		0		192		0

		North		General Membership				6/15/23						More than 25 years		Walking the trails, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		A lot of misinformation is circulated through this method.		Posted on ALA website where I can click to read		Yes						2		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		195		243		0

		Grass Valley		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				No preference		Yes						2		3		2		1				1		4		2		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		dining out shopping		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		2		2		3		2		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		0		0		0		89		0		102		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		2		3		N/A				N/A		N/A		2		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		0		0		0		0		0		38		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Add staffing checking ID where most needed not 63				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				4		5		1		1		1		5		Auction rentals to highest bidders		9				1		9		0		0		0		0		48		56		1		0		21		39		0		0		54		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know		In very new to ALA. I don't know what that is yet.		Posted on ALA website where I can click to read		No						N/A		3		3		1				1		3		3		4		2		3		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		0		0		38		0		0		1		21		31		0		0		0		0		0		9		0		46		80		141		154		0		0

		Grass Valley		Beach Club Membership				6/12/23						0-5 year		Walking the trails, Swimming, Fishing		Use of parks		Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Hold accountable members who do not follow rules.				Usually		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		3		N/A		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails								Not at all familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		2		1				1		3		N/A		5		2		1		Under-market rate, but with lottery instead of right of first renewal""		6				0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		don't we already check ID?Mine has been for 3ys				Always		Somewhat accurate		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."		Posted on ALA website where I can click to read		Yes						3		N/A		3		1				4		4		4		4		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		83		106		114		1		0		21		39		0		0		0		13		57		98		0		0		188		201		249		0

		Grass Valley		General Membership				6/2/23						More than 25 years				Before selling our boatwe boated skiied and swam		Grass Valley Park				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				N/A		2		3		3		3		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		7		0		0		0		0		0		0		0		0		0		0		0		13		0		0		103		116		164		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		N/A		3				5		N/A		3		5		4		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		72		13		57		98		0		0		0		137		185		0

		North		Dock/Slip Right Membership				6/11/23						More than 25 years		Walking the trails, Power-boating				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		4		4		3		3		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		0		0		0		32		1		0		0		21		0		0		0		0		9		50		0		0		140		0		153		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		A little accurate		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.		Individual emails direct to my Inbox		No						1		1		3		1				1		4		3		1		3		4		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		0		46		0		9		0		46		80		141		0		154		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Somewhat accurate				Posted on ALA website where I can click to read		No						2		N/A		3		N/A				5		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		0		0		21		0		36		62		0		9		0		46		80		0		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Swimming				Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		1				3		2		3		3		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		30		0		0		0		1		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying		Individual emails direct to my Inbox		No						3		1		3		1				4		4		3		4		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		1		0		0		0		34		0		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						N/A		2		1		N/A				1		2		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		No						N/A		N/A		3		3				5		N/A		1		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		0		31		46		0		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						3		N/A		2		N/A				1		5		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		0		0		89		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Swimming, Power-boating		Hanging out at the dock		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		And post serious No Trespassing" signs"				Always		Somewhat accurate		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...		Individual emails direct to my Inbox		No						N/A		1		3		3				N/A		N/A		N/A		4		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		0		0		0		76		0		1		0		11		0		0		0		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		2		N/A		1				5		5		2		2		2		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		54		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Fishing				Trails				Not so familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		5		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		3		2		N/A				5		4		N/A		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		0		31		0		0		46		0		9		0		0		0		89		0		102		0

		South		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		2		3		3				4		4		1		2		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		N/A		3		5		2		5		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		1		1		3				1		1		2		2		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		2		2				4		5		1		2		3		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		0		21		39		0		0		0		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				No preference		Yes						N/A		N/A		N/A		1				N/A		2		1		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		87		95		1		21		0		31		0		46		0		0		9		0		0		0		0		38		86		0

		North		Dock/Slip Right Membership				6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				5		2		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		0		1		21		0		31		0		46		72		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				5		5		1		3		3		5		Auction rentals to highest bidders		10				1		9		0		38		0		0		71		79		0		1		11		29		44		53		0		13		57		98		0		0		0		137		185		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Lone Pine Island				Somewhat familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		barbed wire fencing				Usually		Somewhat accurate				No preference		Yes						2		3		3		2				5		5		4		5		5		2		Auction rentals to highest bidders		unanswered				1		0		0		0		0		0		19		0		1		0		21		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!		Posted on ALA website where I can click to read		Yes						1		1		1		1				5		N/A		N/A		5		5		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		97		131		246		259		307		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		1		N/A				3		3		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		106		129		137		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						3		3		3		1				1		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						N/A		2		N/A		N/A				N/A		N/A		4		5		5		5		Market rate with right of first renewal" (the current method)"		8				0		1		30		53		0		0		0		76		0		1		0		11		0		26		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		44		67		75		1		21		0		31		0		0		0		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		3		1				N/A		N/A		N/A		N/A		4		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		133		194		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.		Posted on ALA website where I can click to read		Yes						2		3		1		3				3		3		2		5		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		0		31		0		46		72		0		9		0		0		82		143		0		156		0

		South		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Extra staff at major entry points only				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				1		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		65		73		1		0		21		0		0		0		39		0		9		50		0		0		140		153		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				3		5		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		31		0		0		0		49		0		0		0		0		0		0		0		1		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						1		N/A		N/A		2				3		3		3		3		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				2		5		N/A		1		2		3		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		0		1		21		31		49		64		73		0		13		57		0		0		0		0		0		86		0

		West		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming								Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				3		N/A		3		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		I do not believe ALA should restrict access				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		2		1				3		5		3		3		1		4		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		0		110		118		1		21		31		49		0		0		64		13		57		98		145		179		294		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		2				4		N/A		N/A		5		3		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		50		0		0		140		0		153		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		N/A		N/A				2		5		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		65		0		1		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		3		1		3				3		5		3		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		44		0		57		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		3		2				5		5		3		3		5		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				No preference		No						2		3		1		N/A				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				more walking patrol assigned to sections of trail				Usually		Not accurate at all		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		2		1		3		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		0		64		13		57		0		94		128		0		0		138		0

		East		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				I'd rather not receive them at all		Yes						2		3		3		1				2		2		2		2		4		4		Market rate with right of first renewal" (the current method)"		3				1		9		0		38		61		0		87		95		1		21		0		31		0		46		72		13		57		0		0		130		0		0		0		0

		North		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		3		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No				Add staff as needed to monitor all Beach club ar.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		3		1				1		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		1		0		0		0		0		0		1		21		31		49		0		0		64		0		0		13		60		94		0		0		0		0

		East		Dock/Slip Right Membership		X		6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		3		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		0		87		0		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		West		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		2		N/A				3		3		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		0		1		0		21		0		0		0		0		13		57		98		145		179		0		0		243		0

		South		Beach Club Membership				6/6/23						0-5 year		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Monitor STR complaints;adjust enforcemnt as needed				Rarely		A little accurate				No preference		Yes						1		N/A		3		2				4		5		N/A		3		1		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		0		0		1		0		0		0		0		0		21		0		9		0		46		80		141		0		0		0

		South		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		listen to many other ALA members input suggestions				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		3		2				2		5		2		3		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		0		1		0		0		21		0		36		0		0		9		50		0		133		194		0		0		0

		South		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Increase existing lake and shore patrols				Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		N/A		4		5		2		1		Auction rentals to highest bidders		5				1		0		9		0		0		0		42		0		1		21		0		0		0		0		31		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		9		0		0		0		89		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						N/A		N/A		3		3				2		N/A		2		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		110		118		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		2		2		1				3		5		1		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		64		90		0		9		50		97		131		192		205		253		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!		I'd rather not receive them at all		Yes						3		3		3		2				2		N/A		3		1		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		N/A				3		3		3		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Penalize property owners for their tenants' action				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		1		3		N/A				4		4		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership		X		6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Charge STR fee $20/person to use beach club				Always		Somewhat accurate				No preference		Yes						3		N/A		2		1				4		5		3		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		0		0		0		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails				Trails				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "		No preference		Yes						N/A		N/A		3		1				N/A		N/A		N/A		N/A		2		3		Auction rentals to highest bidders		1				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		60		94		155		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		2		N/A				3		3		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		1		3		N/A				1		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		0		1		21		31		49		0		0		64		13		57		0		0		0		137		0		0		0

		West		General Membership				6/6/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Open a public beach area at the village.				Usually		Somewhat accurate				No preference		Yes						N/A		N/A		3		1				5		N/A		N/A		4		3		1		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		15		0		0		1		0		21		0		0		0		39		0		9		0		0		82		143		0		0		0

		Grass Valley		General Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		3		1				4		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		North		General Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		N/A				5		5		1		2		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		3				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		check people on all docks beaches and shoreline				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		2				5		N/A		N/A		2		3		1		Auction rentals to highest bidders		6				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		0		0		0		89		102		150		0

		North		Beach Club Membership				6/4/23						0-5 year		Walking the trails								Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fines and fees				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		N/A		2				4		5		4		3		4		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Hugely bad idea				Sometimes		A little accurate				No preference		Yes						3		N/A		2		3				4		4		2		2		2		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		0		0		0		0		137		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		1		N/A				4		3		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		0		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				No preference		No						3		2		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		145		179		240		253		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Everyone seems to have their own version of the truth.		Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		4		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		9		50		0		0		0		89		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				5		4		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		0		13		60		94		209		222		270		0

		East		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		N/A		N/A		2		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		0		0		0		89		0		0		0

		East		Dock/Slip Right Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		0		0		0		49		13		57		98		145		179		240		253		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Have only the main gates monitored beach clubs...				Usually		It depends on the topic and/or the sender		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.		No preference		Yes						3		2		1		N/A				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		64		73		0		0		9		50		97		131		0		141		189		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		5		3		1		2		4		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		11		29		0		0		44		0		9		0		0		0		89		0		0		0

		West		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						2		1		3		N/A				1		3		N/A		2		4		5		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		67		0		80		1		0		21		39		0		0		0		0		9		50		97		131		192		0		205		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Better maintenance of gates and fencing				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		1				1		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Owners should have the option to gate off docks et				Sometimes		Somewhat accurate		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.		Posted on ALA website where I can click to read		Yes						2		N/A		N/A		1				N/A		2		1		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		97		131		192		205		253		0

		South		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				1		3		3		3		1		3		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.		No preference		Yes						3		N/A		1		1				5		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		0		13		0		0		0		0		52		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Kayaking and SUP, Power-boating, Fishing								Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		5		3		2		Auction rentals to highest bidders		10				0		0		0		0		0		0		0		0		0		0		1		19		0		0		34		0		9		50		0		0		140		0		153		0

		Grass Valley		Beach Club Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not at all familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		61		84		0		1		21		31		0		49		0		58		0		9		0		0		0		0		0		0		0

		West		General Membership				6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				N/A		N/A		N/A		N/A		N/A		2		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		145		179		294		0		307		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				I'd rather not receive them at all		Yes						3		3		2		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		0		94		128		0		0		0		0

		South		Dock/Slip Right Membership				6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		Schultz and Rundel spread lies and false statments		I'd rather not receive them at all		Yes						N/A		N/A		3		1				N/A		5		N/A		5		1		1		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		3		3				3		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		0		0		61		1		21		0		31		46		55		0		13		57		0		94		128		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				3		5		4		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		61		1		21		31		49		64		73		0		0		0		0		9		43		104		0		117		0

		Grass Valley		Dock/Slip Right Membership				6/7/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				3		1		2		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		0		1		0		11		0		26		52		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		2				2		2		2		2		1		2		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		3		1				N/A		N/A		N/A		4		4		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding		Beach clubs		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		N/A				5		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		0		0		1		0		0		21		0		36		0		0		9		0		0		0		89		102		150		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Power-boating				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		1		2				4		1		2		1		3		5		Market rate with right of first renewal" (the current method)"		8				0		1		0		30		53		75		98		106		0		0		0		1		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/9/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		N/A		4		2		1		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		East		Beach Club Membership		X		6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		N/A		1				N/A		N/A		4		5		4		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		0		77		1		21		0		31		0		46		72		13		57		98		0		0		0		0		0		0

		South		General Membership		X		6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		1		3		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		201		0		0

		Grass Valley		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes				not enough room to type real answer.				Usually		Not accurate at all		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.		No preference		No						2		3		3		N/A				3		1		2		2		1		5		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		89		0

		Grass Valley		General Membership				6/8/23						11-25 years		Walking the trails				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		2		3		N/A				3		2		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		N/A		2		N/A				3		2		4		1		5		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		0		1		0		11		0		26		52		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/6/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "		Individual emails direct to my Inbox		No						3		2		N/A		1				2		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		0		0		0		1		0		21		0		0		0		39		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP		Picnics at the beach		Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				3		4		4		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		0		13		60		94		155		0		0		0

		West		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		3		2				5		5		3		5		3		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		145		179		0		189		0		0

		West		Dock/Slip Right Membership				6/4/23						11-25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		No preference		No						2		3		1		N/A				5		2		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		0		0		0		9		50		97		131		0		141		189		0

		East		General Membership				6/13/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		3		3		1				3		5		4		5		3		1		Market rate with right of first renewal" (the current method)"		2				0		1		0		30		0		0		0		53		0		1		0		11		0		26		0		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		8				0		1		30		0		0		0		63		71		1		0		21		39		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/12/23						11-25 years		Walking the trails, Swimming, Fishing				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>		No preference		Yes						1		N/A		N/A		3				3		4		4		4		2		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		89		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Running trails		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Regulate through monitoring and spot checks.				Sometimes		It depends on the topic and/or the sender		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.		Posted on ALA website where I can click to read		No						N/A		1		2		N/A				3		N/A		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		South		Beach Club Membership				6/8/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.		Individual emails direct to my Inbox		Yes						3		2		3		N/A				3		5		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		0		0		71		1		0		21		0		0		0		39		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						3		2		N/A		1				4		5		N/A		3		2		1		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				No preference		No						N/A		3		2		2				5		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Power-boating, Sailing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		N/A				1		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		0		0		0		0		1		16		0		0		0		9		50		0		133		194		0		207		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						1		N/A		3		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		61		0		0		77		1		21		31		49		0		0		64		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		It depends on the topic and/or the sender				No preference		No						N/A		N/A		3		2				3		3		3		3		3		3		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		55		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		0		13		57		98		145		179		294		307		355		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		181		242		255		303		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				I'd rather not receive them at all		Yes						N/A		N/A		3		N/A				3		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		0		31		0		0		0		0		0		13		60		94		209		0		222		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		2				1		3		1		1		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		0		1		0		0		21		0		0		0		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Trail signs adding more walking patrols				Rarely		A little accurate		Not sure if the person that is writing the email is believable or just on a rantâ€¦		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				2		5		2		2		3		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		13		57		98		0		0		188		0		201		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing		Music events		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate		Depending on the author the content can be informative to being wildly inappropriate.		Individual emails direct to my Inbox		Yes						2		3		2		1				3		1		3		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		13		57		98		145		179		294		0		0		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		44		67		75		1		21		31		49		64		73		99		13		57		98		0		181		242		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Fishing		Photographing the wildlife birds animals clouds		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		64		0		73		0		9		50		0		0		140		0		153		0

		East		General Membership				6/3/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/13/23						0-5 year		Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		2				1		4		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		0		0		1		19		0		0		0		13		57		0		0		0		0		0		0		0

		East		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming		Birdwatching		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		1		N/A				2		N/A		N/A		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		1				5		5		4		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		38		60		0		73		1		21		0		31		0		0		46		13		0		0		0		93		0		103		0		0

		South		Dock/Slip Right Membership		X		6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Usually		I don't know		Seems like the emails are often opinions.		No preference		Yes						N/A		1		2		3				3		5		1		4		2		N/A		Auction rentals to highest bidders		5				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				4		N/A		N/A		4		5		4		Auction rentals to highest bidders		5				1		9		38		61		0		0		0		84		1		21		31		0		49		0		0		13		57		98		0		0		188		201		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		N/A		2		3				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						3		2		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		1				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		55		1		21		0		0		0		0		31		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails				Not at all familiar		None of the above				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				Individual emails direct to my Inbox		Yes						1		3		1		N/A				5		5		4		5		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		Grass Valley		General Membership				6/2/23						11-25 years		Fishing				Grass Valley Park				Not so familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		2		2				4		4		4		4		4		1		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		0		0		0		7		0		0		0		0		0		0		0		0		1		0		0		0		0		45		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Seems to be more of a rant rather than facts at times.		Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		1		N/A		3		2		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		51		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Swimming, Power-boating		Clubs		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes								Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		2		N/A				3		1		2		4		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		98		121		129		0		1		0		11		0		0		0		0		0		13		0		96		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not at all familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		1		3				5		2		4		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		STR docks registered and monitored for compliance				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		1				N/A		3		2		N/A		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		0		57		1		21		31		49		0		0		0		13		57		98		145		179		240		0		253		0

		Grass Valley		Beach Club Membership		X		6/14/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.		Posted on ALA website where I can click to read		No						N/A		N/A		3		1				2		5		4		N/A		1		5		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		38		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		No						1		N/A		N/A		3				1		2		N/A		3		4		5		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		0		1		0		11		0		0		26		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		1		N/A		2				3		5		4		2		2		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		0		0		48		1		21		31		0		0		0		49		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		3		1				4		3		3		4		4		2		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		0		9		50		0		133		194		207		255		0

		South		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.		Individual emails direct to my Inbox		Yes						N/A		1		2		2				2		2		N/A		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		81		89		1		21		31		0		0		0		0		13		57		98		145		179		294		307		0		0

		West		Dock/Slip Right Membership		X		6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes				We don't need more enforcement or oversight				Rarely		It depends on the topic and/or the sender		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"		I'd rather not receive them at all		Yes						N/A		N/A		1		N/A				N/A		N/A		2		4		2		5		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		West		General Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				4		5		1		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		9		0		0		0		89		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		N/A		3		2				1		1		1		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		N/A		1		3				5		5		3		4		2		4		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		13		57		0		94		128		0		192		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		3				5		5		4		5		5		5		Auction rentals to highest bidders		4				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				No preference		No						1		3		1		N/A				3		1		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		0		0		0		1		0		0		16		13		57		0		0		0		0		0		0		0

		North		General Membership				6/13/23						0-5 year		Walking the trails				Trails				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		Yes						N/A		N/A		N/A		1				3		N/A		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		West		General Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.		I'd rather not receive them at all		Yes						1		N/A		N/A		1				5		N/A		2		2		3		3		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		1		3		N/A				3		3		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		0		21		0		36		62		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/8/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Question is mute as ALA will not WIN!				Always		It depends on the topic and/or the sender		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).		No preference		No						2		N/A		3		1				2		N/A		4		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		0		0		137		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Do not prohibit STR access but do regulate it.				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		No						2		3		2		N/A				4		1		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		100		0		1		21		31		0		0		0		49		13		57		98		145		179		294		0		0		0

		North		General Membership				6/2/23						6-10 years		Kayaking and SUP				Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				2		1		N/A		3		4		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		1		0		0		0		0		0		0		1		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		1		1		3				2		1		3		2		3		5		Under-market rate, but with lottery instead of right of first renewal""		4				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		0		46		80		141		154		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Swimming, Fishing				Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.		No preference		Yes						3		3		3		1				3		3		3		2		2		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		24		0		0		0		0		1		0		0		0		0		11		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						0-5 year		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Fine homeowners in violation of the law				Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		1		3		N/A				3		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		0		0		0		1		19		0		34		0		0		0		0		0		0		52		65		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Heavy deterrent fines/Penalties with fair appeal p				Never		I don't know				No preference		No						N/A		N/A		N/A		1				N/A		N/A		4		N/A		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		0		81		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/16/23						11-25 years		Walking the trails				Trails, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				4		N/A		2		3		1		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		1		N/A				3		4		2		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		South		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Sailing				Trails				Very familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		2		3		1				5		5		4		5		2		2		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				ask for volunteers to help enforce at no cost				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				N/A		N/A		N/A		5		3		N/A		Auction rentals to highest bidders		4				1		0		0		0		0		15		0		0		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		1				2		2		3		2		3		5		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		205		253		0

		West		Beach Club Membership				6/2/23						6-10 years		Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		2		2				3		4		1		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		0		0		0		1		0		16		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.		Posted on ALA website where I can click to read		Yes						3		N/A		3		N/A				3		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		0		0		0		9		50		0		133		0		0		0		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		N/A				5		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Swimming				Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation		Posted on ALA website where I can click to read		Yes						1		3		N/A		N/A				4		3		4		4		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		0		1		0		0		0		24		0		1		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increased signage with wording about penalties				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				4		3		N/A		2		N/A		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		0		32		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		No						1		3		3		N/A				1		1		1		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Fishing		Taking grandkids to the the parks		Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				2		1		2		2		2		2		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		30		0		0		1		0		0		0		0		0		21		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		No						1		3		3		3				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		0		61		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.		Individual emails direct to my Inbox		No						2		3		1		N/A				2		N/A		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		0		71		1		21		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		1				5		5		1		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		84		0		1		21		31		49		0		0		0		0		9		50		0		0		0		89		0		0

		South		Beach Club Membership				6/16/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		N/A		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		0		0		130		0		0		140		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all				Individual emails direct to my Inbox		No						2		N/A		3		2				N/A		5		3		4		4		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		9		1		0		21		39		0		0		0		0		9		0		46		80		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				5		5		1		5		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		38		0		0		71		79		1		0		21		39		0		54		80		13		57		98		0		0		0		137		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		3		1		3		Auction rentals to highest bidders		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		3		2		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		31		0		0		0		49		0		9		50		97		131		0		0		141		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				1		3		3		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/7/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing		Utilizing the beach clubs and Grass Valley park		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.		Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				1		2		N/A		3		4		2		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		0		119		1		21		0		31		0		0		46		0		9		50		97		131		192		0		205		0

		South		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate		Some members get personal and ugly in their emails rather then staying to the facts!		Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		3		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		21		0		31		0		0		0		0		9		50		0		0		140		0		153		0

		East		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		2		1				5		4		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		38		60		83		91		1		21		31		49		0		0		0		0		9		0		0		0		0		38		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						2		2		2		N/A				2		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		0		84		1		0		0		21		0		36		62		13		57		98		0		0		0		137		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Fine the Renters that use the trails unlawfully				Always		Somewhat accurate				No preference		No						1		3		N/A		3				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		83		106		114		1		21		31		49		64		73		99		13		57		0		0		0		0		0		86		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		Yes						2		N/A		N/A		3				4		5		4		4		2		2		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		89		102		150		0

		East		Beach Club Membership		X		6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				None. It is a non issue. Go back to 2010.				Sometimes		It depends on the topic and/or the sender		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.		Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		1		2		Under-market rate, but with lottery instead of right of first renewal""		1				1		0		0		9		0		0		0		0		1		21		31		49		0		64		90		13		57		98		145		179		0		243		291		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		1				N/A		2		N/A		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		0		0		15		0		0		1		21		31		0		0		0		49		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Individual emails direct to my Inbox		No						1		3		2		N/A				3		4		3		1		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		0		0		31		0		0		9		0		0		82		0		0		92		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Beach Clubs		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		4		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		0		0		13		0		0		103		116		164		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				Individual emails direct to my Inbox		Yes						3		3		1		N/A				3		5		3		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		0		9		0		0		0		89		102		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		I feel it is accurate to the person who is sending the email although I may or may not always agree with it		Posted on ALA website where I can click to read		Yes						3		N/A		3		2				5		N/A		N/A		5		4		4		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		13		57		98		145		179		240		0		0		0

		East		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				4		4		1		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		2		3				1		N/A		3		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		9		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing								Not so familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		I don't know				No preference		No						1		3		2		N/A				1		2		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		0		31		0		0		46		0		0		0		0		0		0		0		0		1

		East		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Post signs and conduct spot checks				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				5		N/A		N/A		3		2		N/A		Auction rentals to highest bidders		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming		spending time in the village		Trails, Grass Valley Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know		We are new to the association and don't have much context yet.		Individual emails direct to my Inbox		No						N/A		2		N/A		3				5		1		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Beach Club Membership				6/14/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		N/A		1				2		2		2		3		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		61		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating		Golf		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				1		3		4		2		5		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		90		113		121		1		21		31		49		0		0		0		0		9		50		97		131		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Posted on ALA website where I can click to read		No						1		1		3		1				3		3		4		5		2		3		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		0		38		60		83		91		1		21		31		49		0		64		90		0		9		0		0		0		89		102		150		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		Beach & shopping		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Random chk ID's on Trails; every ID at beach clubs				Always		Somewhat accurate		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..		Individual emails direct to my Inbox		Yes						3		1		2		N/A				1		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		stiff fines and penalties to the STR				Sometimes		Somewhat accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		13		57		98		0		0		188		0		201		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						2		N/A		1		N/A				3		5		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		57		0		94		128		189		0		202		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		You will not be able to enforce 100%				Usually		It depends on the topic and/or the sender		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base		Individual emails direct to my Inbox		No						3		2		3		3				5		4		3		2		1		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		0		0		61		1		0		21		39		0		54		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing		Going to the concerts in the village 4th of July		Trails, Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Marina needs to scrutinize launching boats better				Sometimes		I don't know		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Auction rentals to highest bidders		10				1		0		9		0		0		0		0		0		1		21		0		31		0		0		46		0		0		13		60		94		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		3		1				N/A		3		2		5		3		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		67		90		98		1		21		0		31		0		0		0		0		0		13		0		0		103		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		East		Beach Club Membership		X		6/14/23						More than 25 years		Swimming, Kayaking and SUP, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						3		1		1		1				1		1		1		1		3		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		0		1		11		0		0		0		29		0		9		0		0		0		0		0		38		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		1		3				5		3		4		4		1		5		Auction rentals to highest bidders		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.		Individual emails direct to my Inbox		No						3		1		3		3				1		5		1		1		1		3		Market rate with right of first renewal" (the current method)"		1				1		9		0		38		0		0		0		0		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Kayaking and SUP, Sailing, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		2		2				5		4		4		5		4		4		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		30		0		0		1		0		19		28		0		0		0		0		9		43		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		N/A				2		3		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				0		0		1		24		0		0		0		47		0		0		1		0		0		0		0		0		9		50		0		133		0		143		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		3		N/A				1		3		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		253		0

		South		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				No preference		Yes						N/A		N/A		N/A		1				1		3		1		4		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		19		0		1		0		21		39		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/10/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Gates and Fences at all Access points				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		0		13		0		96		157		0		170		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						1		1		1		N/A				1		1		1		1		1		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		31		0		0		0		49		0		0		0		9		43		0		0		0		0

		East		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		2		2				3		3		1		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						2		1		2		N/A				3		4		4		3		1		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		13		57		98		145		179		240		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		4		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		North		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		N/A		3		1				4		N/A		4		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		East		Beach Club Membership				6/13/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		improve enforcement among existing patrols				Usually		It depends on the topic and/or the sender		it seems many include scare tactics like public lake".  others are more measured and informative"		Posted on ALA website where I can click to read		Yes						N/A		N/A		2		N/A				3		3		4		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		0		1		0		11		0		26		52		0		9		0		0		0		89		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		2		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		13		0		61		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		relaxing shopping(getting really slim)		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.		Individual emails direct to my Inbox		No						N/A		2		3		1				N/A		N/A		N/A		3		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years				Watching the sail boat races		Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		2				4		4		4		5		4		2		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Adding some patrols and steep penalties				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		50		97		131		192		205		253		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		picnicing		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		N/A		3		1				N/A		2		1		5		1		3		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		38		60		83		0		1		21		31		0		0		0		49		13		57		98		145		179		294		0		307		0

		East		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		I believe their emails are their opinions.		Individual emails direct to my Inbox		No						1		3		2		N/A				1		3		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		32		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		205		0		0

		North		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		3		3		N/A				5		5		4		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding		Grass valley park & my dock.		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		1		N/A				1		1		3		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		30		53		0		82		0		95		0		1		0		11		0		26		0		13		57		98		0		181		242		255		303		0

		West		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		1		3				3		4		4		5		5		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		0		0		140		0		153		0

		West		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		1		3				3		5		2		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		9		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				5		1		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		294		307		355		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		1		3		2				3		4		2		1		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						2		3		1		N/A				2		1		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		0		46		80		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				No preference		Yes						2		3		2		1				5		5		4		2		1		3		Auction rentals to highest bidders		10				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		0		13		0		0		103		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		2				3		4		1		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		2		1				4		5		3		N/A		2		1		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		246		259		307		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		N/A				N/A		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		0		46		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.		I'd rather not receive them at all		Yes						3		N/A		3		N/A				1		5		1		5		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		0		0		0		0		0		0		1		0

		South		Beach Club Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				1		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		133		194		0		207		0

		East		General Membership				6/5/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						2		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		1				4		1		1		4		5		1		Auction rentals to highest bidders		1				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		0		243		291		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Lone Pine Island and the Village		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Random weekend checks along the ALA Path docks				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		3				5		5		2		4		2		N/A		Auction rentals to highest bidders		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		13		57		98		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				5		N/A		4		3		3		2		Market rate with right of first renewal" (the current method)"		9				0		0		0		1		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						More than 25 years		Walking the trails				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		3		1				5		5		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		2		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		44		0		0		1		21		31		49		0		0		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Lake patrolinvestigateimmediatelyifacall comes in				Usually		It depends on the topic and/or the sender		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		1		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		2				5		5		4		5		5		5		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		9		1		21		31		49		64		0		0		0		9		50		0		0		0		0		89		0

		East		General Membership				6/2/23						11-25 years				Using our hime						Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		1		2		N/A				4		5		N/A		N/A		1		1		Auction rentals to highest bidders		1				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		2		1				5		5		4		5		3		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		0		0		0		0		0		0		1		0

		North		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		0		31		0		0		46		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing		Bbq		Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Pray that people obey the law				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		5		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		34		42		1		21		31		49		64		73		99		0		0		13		0		0		103		0		0		0

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Trespassing of any kind is notoriously difficult				Rarely		It depends on the topic and/or the sender		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.		Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		We don't want a full lock-down; let's live/enjoy				Rarely		It depends on the topic and/or the sender		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		13		0		0		57		91		0		0		0		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding		Rock Climbing		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Please stop Michael Schultz from sending out incoherent emails directly to the membership		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				5		5		3		3		1		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		13		57		98		0		181		0		0		191		0

		West		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		5		1		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		97		131		0		141		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		3		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		53		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		1		49		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Family gatherings at home		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		4		3		3		1		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		3		1				4		2		1		3		5		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		67		90		0		1		21		0		31		0		0		46		13		57		0		94		128		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		1				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				3		2		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		44		0		0		1		0		21		39		0		54		80		13		57		98		0		181		0		0		191		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming		Relaxing at our PRIVATE beach w/out STR clients!		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!		Posted on ALA website where I can click to read		No						3		N/A		1		N/A				3		3		N/A		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		0		9		50		0		0		140		153		0		0

		East		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		5		N/A		N/A		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		61		0		1		21		31		0		0		0		49		0		9		0		0		0		89		0		102		0

		North		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		39		0		0		54		0		0		0		0		0		52		0		0		0

		East		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		N/A		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		0		13		0		0		0		52		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		N/A				5		5		3		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		East		General Membership				6/2/23						6-10 years										Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		2		1		3				5		5		4		3		5		5		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		0		89		0		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		1		2				5		5		4		5		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		44		67		75		1		0		0		21		0		0		0		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		2				1		4		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		98		0		0		0		0		0		0

		South		General Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Raise the membership fees for those who have STRâ€™s				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		1		N/A				2		2		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		0		0		0		39		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Always		A little accurate				Individual emails direct to my Inbox		No						N/A		2		N/A		N/A				3		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		181		0		191		239		0

		Grass Valley		Beach Club Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		3				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		9		0		46		80		141		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						2		3		2		2				4		5		4		1		3		2		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		0		9		43		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Fine members that violate				Sometimes		Not accurate at all		Bitter propaganda		Individual emails direct to my Inbox		Yes						2		N/A		N/A		N/A				5		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		2				1		0		0		0		0		0		0		9		1		0		21		39		0		0		54		0		9		50		97		131		192		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		2		3				1		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		0		1		0		21		39		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		0		1		11		29		0		0		0		0		9		50		97		131		192		0		205		0

		North		General Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Increase fines for renters using boats				Usually		Somewhat accurate		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.		Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		1		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		0		9		50		0		0		140		153		201		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				do checks on trails but not at every entrance				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		3				3		4		2		2		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		1				4		5		3		3		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		38		0		0		54		1		0		21		0		0		39		65		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase penalty fees. Fine listings false adverti				Usually		It depends on the topic and/or the sender		Politics seems to be prevalent.		Individual emails direct to my Inbox		Yes						2		2		N/A		3				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		0		0		0		1		21		31		49		0		64		90		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		3				5		5		4		5		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Sheriff ride-along for first two years then see				Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		N/A		1				2		3		3		3		3		3		Market rate with right of first renewal" (the current method)"		9				0		1		0		30		0		0		0		0		0		0		1		19		0		34		0		0		0		0		0		0		52		0		65		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						11-25 years		Power-boating				Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						1		1		1		3				1		1		1		1		1		5		Auction rentals to highest bidders		unanswered				0		0		0		0		0		7		0		0		0		0		0		1		0		0		0		13		0		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						1		2		N/A		1				3		1		4		5		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		0		0		21		0		0		36		0		9		50		0		0		140		0		153		0

		West		General Membership				6/6/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		1		2				2		5		3		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		0		61		1		0		21		39		0		54		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Fishing				Trails				Extremely familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		13		0		0		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		2				5		5		4		4		2		1		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Not at all familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I don't support additional cost				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		N/A		2		1				3		2		N/A		4		1		1		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		55		77		100		0		1		21		31		0		0		49		75		0		9		50		0		0		0		89		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Not sure how to deal with it.				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		3		1				3		4		2		2		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		0		119		1		21		31		49		0		0		64		0		9		50		97		131		246		259		307		0

		South		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		3		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		61		83		106		114		1		21		31		49		0		0		64		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				3		N/A		3		2		2		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		0		0		55		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership		X		6/5/23						0-5 year		Swimming, Kayaking and SUP				Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"		No preference		No						2		3		1		1				5		5		4		3		2		1		Auction rentals to highest bidders		8				0		0		1		0		0		0		0		0		0		1		11		0		0		0		0		0		0		13		60		94		155		168		0		0

		South		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add fines to property owners for their guest				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		3				2		5		4		3		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		50		97		131		192		0		205		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				1		3		3		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		0		0		1		21		31		0		0		0		49		0		9		0		46		80		0		0		0		0

		West		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		No preference		Yes						3		3		3		1				4		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		0		64		0		9		0		46		80		141		154		202		0

		Grass Valley		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		3		1		N/A				2		1		3		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						3		1		1		N/A				N/A		3		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				4		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		3		2				2		4		4		N/A		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		21		0		31		0		0		0		0		0		13		0		0		103		0		116		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Have staff monitor social media and have drive bys				Usually		Somewhat accurate		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.		Individual emails direct to my Inbox		Yes						1		2		3		3				4		4		4		3		2		1		Market rate with right of first renewal" (the current method)"		4				1		0		0		0		0		0		0		0		1		21		31		0		49		0		0		13		57		98		0		0		0		0		137		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing		star gazing		Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		0		9		0		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				I don't know enough to guess.				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		STRs make clear to their guest canâ€™t use ALA trail				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		2		1		2				5		4		4		4		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		2		3		1				3		4		2		1		3		1		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		1		21		0		31		0		0		46		0		9		0		0		0		89		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		No						2		3		1		2				3		3		3		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		0		100		1		21		0		31		0		0		46		0		9		0		0		0		89		102		0		0

		Grass Valley		General Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		3		3		1				4		1		3		4		4		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		61		83		106		114		1		21		31		49		0		0		0		0		0		13		0		0		103		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		4		5		1		5		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		Yes						1		3		3		3				3		2		N/A		4		4		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		21		0		31		0		46		72		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		No						2		3		1		N/A				1		4		2		3		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating		STR activity is detrimental to our community		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		What ever it takes. Increase Dues is ok with me				Always		A little accurate		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.		Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		13		57		98		145		179		294		0		307		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		1		2		5		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		67		90		98		1		21		31		49		0		64		90		13		57		98		0		0		188		201		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		No						2		2		1		N/A				1		1		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				3		4		4		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		2				1		0		9		32		55		0		0		0		1		0		21		0		0		0		0		13		57		98		145		179		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		1		3				N/A		N/A		1		2		N/A		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		0		0		21		0		36		62		0		9		50		0		0		0		0		89		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		3		1				N/A		5		N/A		4		N/A		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming		I enjoy taking my grandson to Grass Valley Park.		Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				4		1		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		0		9		32		54		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		1		N/A		4		2		5		Under-market rate, but with lottery instead of right of first renewal""		2				1		9		0		0		38		60		0		0		1		21		31		0		0		0		49		13		57		98		145		179		240		253		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		lake patrol should enforce lake rules not str				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		3		1				N/A		N/A		4		3		1		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		89		137		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		3		1				2		2		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		3				3		5		N/A		2		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		0		0		1		0		0		21		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				1		5		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		0		0		21		0		36		62		0		9		50		97		131		192		205		0		0

		North		Beach Club Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						3		N/A		2		1				1		4		4		2		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				I'd rather not receive them at all		Yes						2		3		1		N/A				3		5		2		1		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		0		0		0		0		0		0		1		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				1		5		1		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		0		21		39		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				wait to make that decision how bad itâ€™s ignored				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		4		1		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		0		21		39		0		0		0		0		9		50		97		131		246		0		0		0

		Grass Valley		General Membership				6/3/23						More than 25 years		Swimming, Power-boating, Fishing		Sitting on Dock Peacefully		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Not sure but perhaps hire more shore & lake patrol				Rarely		It depends on the topic and/or the sender		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.		Posted on ALA website where I can click to read		Yes						2		N/A		2		2				5		N/A		1		2		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		0		1		0		11		0		0		26		0		9		50		0		0		0		89		137		0

		West		General Membership				6/4/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		Yes						3		3		3		N/A				4		3		1		4		2		3		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		65		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		1				4		3		N/A		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		141		0		0

		South		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				increase the shore and lake patrols				Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				N/A		N/A		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		0		1		21		31		49		0		0		0		13		57		98		0		0		0		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		3		1				1		2		4		4		3		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		31		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		89		0		0

		South		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		Yes						3		3		2		1				2		3		4		3		2		5		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		0		0

		West		Beach Club Membership		X		6/4/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		2				2		1		3		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		0		1		0		21		0		0		0		39		0		0		13		0		0		0		52		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		1		3		1				2		5		2		2		4		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		0		0		9		1		21		0		0		0		0		0		13		57		98		0		0		188		0		201		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						3		N/A		2		1				N/A		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		2		1				5		4		4		4		4		1		Market rate with right of first renewal" (the current method)"		3				1		9		38		0		0		67		0		80		1		21		31		49		0		64		0		0		9		50		0		133		0		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years				Our house and driving around shopping and eating.						Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		ALA members report questionable accesses.				Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		N/A		1				N/A		4		N/A		3		4		3		Auction rentals to highest bidders		5				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		1		4		5		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership		X		6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		No						3		3		2		1				3		1		2		4		2		4		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		9		0		0		38		61		0		1		21		31		49		0		0		0		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		A little accurate				No preference		Yes						3		3		3		2				4		5		3		2		5		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		0		0		21		0		36		62		0		9		0		0		0		0		0		38		0

		West		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				1		1		4		3		2		1		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		137		1		21		31		0		49		0		0		13		57		98		145		179		294		307		355		0

		East		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				3		5		3		3		2		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		38		61		0		87		95		1		21		0		31		0		46		72		13		57		98		145		179		240		253		0		0

		South		General Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		2				3		3		3		2		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		35		0		1		21		31		0		0		0		49		0		0		13		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Kayaking and SUP, Power-boating		Visiting the Arrowhead Village; visiting Blue Jay		Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				Posted on ALA website where I can click to read		No						3		3		3		1				5		5		3		2		5		1		Auction rentals to highest bidders		10				0		1		0		0		0		0		0		30		0		0		1		19		0		0		0		0		0		13		0		0		0		52		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				2		4		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		61		0		1		11		29		0		44		70		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Posting additional Warning/Trespassing Signs				Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				3		1		N/A		5		3		3		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		0		0		0		0		45		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				No preference		No						N/A		N/A		N/A		N/A				1		2		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		53		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Not accurate at all				Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		2		N/A		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I think its terrible the way people have been behaving and we just need some honest information available to members		Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		9		50		97		131		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		1		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership		X		6/4/23						0-5 year		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		3		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		1		3		1				5		5		4		5		5		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership				6/14/23						6-10 years		Walking the trails				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Ramp up existing shore patrols				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		N/A				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		54		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Likely to win (60%-89%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				1		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		61		1		21		31		49		0		0		0		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		If violations occur impose heavy fines suspensions				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		3		4		4		2		N/A		Auction rentals to highest bidders		8				1		9		38		61		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		2		2		N/A				1		2		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		55		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.		I'd rather not receive them at all		Yes						2		3		1		1				2		5		3		4		1		1		Market rate with right of first renewal" (the current method)"		6				1		9		0		0		0		0		48		0		1		21		31		0		0		0		0		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		3		3		1				2		1		3		5		5		3		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		55		77		100		108		1		0		21		0		0		0		39		0		0		13		0		0		103		116		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not so familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		4		N/A		1		2		4		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		0		0		1

		South		Dock/Slip Right Membership				6/7/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		2		N/A				3		5		1		1		3		N/A		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		Yes						1		N/A		2		N/A				N/A		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		General Membership				6/14/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		3		N/A				4		5		N/A		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		71		79		0		1		11		29		0		44		0		0		9		50		97		131		246		0		0		0

		North		Dock/Slip Right Membership				6/8/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender		Board communication like the elections is JUST AS BAD!!!!		Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		2				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		240		0		253		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				4		4		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		38		61		84		106		129		137		1		21		31		49		0		0		64		0		9		50		0		0		140		153		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes				Really those cost are not realistic.				Usually		A little accurate		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		No preference		Yes						3		3		2		N/A				3		5		3		1		5		N/A		Auction rentals to highest bidders		3				1		9		0		38		0		0		0		61		1		0		0		21		0		36		0		13		57		0		94		128		0		0		138		0

		North		Dock/Slip Right Membership				6/11/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				5		N/A		4		4		3		4		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		0		0		38		1		21		0		31		0		0		46		13		57		0		94		128		0		0		0		0

		Grass Valley		General Membership				6/8/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		3				3		4		3		3		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		1		3				1		1		4		N/A		3		4		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I don't think we need to be so serious about this.				Usually		I don't know				No preference		Yes						N/A		3		2		1				2		3		3		4		4		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		31		0		0		0		0		0		0		13		0		0		0		52		100		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		N/A		2				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		61		0		87		95		1		21		31		49		0		64		90		0		0		0		0		0		0		0		1		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						3		3		3		N/A				1		5		2		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		145		179		294		307		355		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						N/A		N/A		N/A		N/A				1		1		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		153		0		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Police resp to prop dist/issue gets STR chk/fine				Sometimes		It depends on the topic and/or the sender		There seems to be a lot of lying by some of the people		Posted on ALA website where I can click to read		Yes						N/A		3		3		N/A				4		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		0		1		0		0		21		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				3		4		4		5		2		1		Auction rentals to highest bidders		10				1		0		9		32		0		61		0		0		1		0		21		0		0		0		39		13		57		0		0		130		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		N/A				5		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		48		0		1		21		31		49		0		64		0		13		57		98		145		179		240		0		0		0

		East		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.		I'd rather not receive them at all		Yes						2		3		1		2				4		5		3		1		2		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		0		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		84		1		21		31		49		0		64		90		0		9		0		46		80		0		0		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		1		1		N/A				1		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Beef up shore abd lake patrol but not each entranc				Usually		I don't know		They are so angry and over the top I believe that they are lacking in facts		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		2				4		3		3		3		1		3		Auction rentals to highest bidders		8				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						2		3		1		N/A				2		3		3		2		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		38		0		0		54		1		0		0		21		0		0		36		0		9		50		97		131		0		0		0		0

		West		Beach Club Membership				6/8/23						11-25 years		Walking the trails, Kayaking and SUP		picnicking at Grass Valley and Tavern Bay east		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender		An alert to new messages and access on the website member communications has been adequate for me.		Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				3		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		77		0		0		1		0		21		0		0		0		0		13		57		98		0		181		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Itâ€™s a Private Lake Period!!				Always		It depends on the topic and/or the sender		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .		Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		3		1		5		Auction rentals to highest bidders		6				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		13		0		61		108		142		203		0		216		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		They are sometimes over the top and I canâ€™t continue reading		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		5		1		2		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		38		0		64		72		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		I find most of those emails to be dramatic mean-spirited small minded and one sided.		Individual emails direct to my Inbox		Yes						N/A		N/A		1		N/A				N/A		1		1		1		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		133		194		207		0		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				2		4		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		61		84		0		1		21		31		49		0		0		0		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Find a lawyer who's specialty is STR's.				Always		Somewhat accurate		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		N/A		N/A		5		N/A		4		Auction rentals to highest bidders		5				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		0		181		242		255		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		I don't know enough to guess.		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				4		N/A		N/A		N/A		4		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		0		0		0		0		52		65		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		1		1				2		2		2		2		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		118		1		21		31		49		0		0		0		0		0		13		60		94		155		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing		Mountain Biking		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						3		3		1		N/A				3		5		4		1		1		2		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		13		57		0		94		128		189		202		0		0

		North		Dock/Slip Right Membership		X		6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				N/A		N/A		1		3		2		4		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				No preference		No						N/A		N/A		N/A		1				4		5		4		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				I think that strâ€™s should be able to use the beach				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				5		5		1		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		21		31		49		64		73		99		0		9		0		46		80		0		0		0		0

		South		General Membership				6/4/23						11-25 years		Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Exit the lawsuit ASAP as there is no chance to win				Sometimes		It depends on the topic and/or the sender		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!		Posted on ALA website where I can click to read		Yes						2		N/A		2		N/A				3		N/A		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		0		1		0		11		0		0		0		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes				Action point complaint driven.				Sometimes		A little accurate		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.		Posted on ALA website where I can click to read		Yes						N/A		2		1		3				5		N/A		4		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				5		2		3		N/A		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		31		0		0		0		0		9		0		0		0		0		38		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		ANY costs should come from STRs to enforce				Always		Somewhat accurate		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		98		0		0		0		137		185		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		2		1				1		2		4		3		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		depends on author		Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				5		5		3		5		3		4		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						3		2		2		N/A				5		4		4		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		31		49		0		0		0		0		9		0		0		0		89		0		102		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		I have read published mistakes ...which were later corrected		Individual emails direct to my Inbox		No						3		1		1		3				N/A		N/A		N/A		2		N/A		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		0		0		1		0		0		0		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		2		N/A		1				3		5		2		5		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Almost certain to win (90%-100%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						3		2		3		1				1		5		2		5		4		4		Market rate with right of first renewal" (the current method)"		9				0		1		30		0		0		0		0		53		0		1		0		11		0		26		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		if caught the member is liable for a penalty				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		1				3		5		3		3		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		55		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		3		1				5		5		4		5		1		4		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		13		57		98		145		179		240		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		3		1		2				4		3		4		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		106		129		137		1		21		0		31		0		0		46		0		0		13		0		0		0		52		0		0

		East		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		3		4		4		2		1		Auction rentals to highest bidders		8				1		0		0		0		9		0		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I'd want to know where they're accessing now...				Usually		Somewhat accurate		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.		No preference		Yes						1		N/A		3		N/A				3		3		1		N/A		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		64		73		99		13		57		98		145		179		294		307		355		0

		East		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Power-boating				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		No						3		3		2		1				4		4		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		2				1		0		0		9		0		0		0		0		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		Grass Valley		General Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		1		2		3				N/A		N/A		N/A		N/A		N/A		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		0		38		0		0

		West		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		3		N/A				1		3		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		2		1		N/A				4		5		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		61		69		1		21		31		49		64		73		0		0		9		0		0		0		89		0		102		0

		North		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		1				3		5		3		5		3		4		Market rate with right of first renewal" (the current method)"		3				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Require STR owners to notify their guests of rules				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		1		N/A				N/A		4		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		3				4		1		N/A		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		Yes						1		3		2		3				3		3		1		1		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		0		61		0		0		0		100		0		0

		West		General Membership				6/13/23						0-5 year		Walking the trails				Grass Valley Park				Not at all familiar		Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		N/A				N/A		1		N/A		N/A		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0

		North		General Membership				6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.		Posted on ALA website where I can click to read		Yes						2		N/A		3		2				5		5		2		2		2		4		Auction rentals to highest bidders		6				1		9		0		38		0		0		71		79		1		21		0		31		0		0		46		0		9		50		0		0		0		0		89		0

		South		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		2				1		1		3		3		1		2		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fine violators to offset enforcement costs				Sometimes		It depends on the topic and/or the sender		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		2		3		1		4		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		153		201		0

		West		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		1				4		3		2		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				No preference		No						1		N/A		2		N/A				5		2		3		1		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		0		21		39		0		54		80		13		57		98		0		0		0		137		185		0

		South		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				1		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		64		73		0		0		9		50		0		0		0		0		89		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails				Trails, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Certain individuals are not accurate and their comments are negative and disrespectful.		Posted on ALA website where I can click to read		Yes						N/A		3		2		1				5		N/A		N/A		2		2		2		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		0		0		0		0		1		0		0		16		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.		I'd rather not receive them at all		No						N/A		N/A		N/A		1				3		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		3		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		0		1		0		21		39		0		0		0		0		9		0		0		0		0		38		0		0

		East		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		2		1		N/A				5		5		4		4		2		N/A		Auction rentals to highest bidders		10				1		9		0		0		38		0		64		72		1		21		31		49		64		73		99		0		9		50		97		131		192		205		253		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				5		2		N/A		3		3		4		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Monitor STR LISTINGS & prohibit lake access""				Always		It depends on the topic and/or the sender		I would never just believe the information but it does serve as an indicator of topics I should look in to.		No preference		Yes						N/A		3		3		1				N/A		N/A		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		It should be on the homeowners to convey to guests				Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		2		3		N/A				4		4		3		3		4		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		0		0		67		90		98		1		21		0		31		0		46		0		0		9		50		97		131		0		141		189		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I could spend all of my free time just reading the emails--but I won't		Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				3		N/A		2		5		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership		X		6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		N/A		N/A		2		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		46		55		81		13		57		0		0		130		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						3		1		3		N/A				4		3		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		36		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Put together a local opinion meeting get a vote				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		1		N/A				1		1		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		0		89		137		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		1		1				3		3		4		3		1		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		141		0		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years				Breathing the fresh air.		Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		1		1		3				3		3		3		4		3		5		Under-market rate, but with lottery instead of right of first renewal""		3				0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		13		57		98		0		0		188		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing		the beach		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Everywhere I go they want my ID and pass.				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						1		3		3		3				5		N/A		N/A		N/A		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.		No preference		Yes						N/A		N/A		N/A		1				3		3		1		3		3		N/A		Auction rentals to highest bidders		10				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		13		57		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing		No preference		No						3		3		1		N/A				2		4		1		3		2		5		Auction rentals to highest bidders		9				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		N/A		1				1		2		N/A		5		3		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		54		0		0		1		21		31		49		0		0		64		0		9		0		0		0		89		102		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				2		N/A		N/A		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		145		179		294		307		355		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						N/A		3		2		2				5		5		N/A		5		4		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		0		13		0		0		0		52		100		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		2				3		3		2		2		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		0		0		1		0		11		0		26		0		0		9		50		97		131		0		0		141		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				3		3		3		3		1		3		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		0		0		0		0		0		38		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				N/A		N/A		N/A		4		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		73		1		21		31		49		0		0		64		0		9		50		97		131		192		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Add more staff paroling the trails Get more locks				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				2		1		2		2		1		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		44		67		75		1		21		31		0		0		49		0		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years				Spending time at the dock						Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		N/A		N/A				4		5		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		7				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		1		N/A				5		N/A		2		5		N/A		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		67		90		98		1		0		0		21		0		0		0		13		57		0		0		0		0		0		86		0

		West		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						2		N/A		1		N/A				1		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		0		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		2				4		4		4		3		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		2				4		N/A		3		2		1		4		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		97		131		0		0		141		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		There are a few members who consistently provide false information		Posted on ALA website where I can click to read		Yes						3		3		2		1				2		4		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		61		0		1		0		11		0		26		52		13		57		0		94		128		0		0		192		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		0		0		0		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				3		3		4		2		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		44		0		0		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fines for trespassing to cover Sheriff costs				Usually		It depends on the topic and/or the sender		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "		Posted on ALA website where I can click to read		Yes						3		3		2		1				3		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		32		0		58		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		5		4		2		3		5		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		36		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		1				1		N/A		2		1		2		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		55		0		81		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						2		3		1		N/A				4		3		4		2		4		5		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Posted on ALA website where I can click to read		No						N/A		N/A		3		3				3		3		3		2		2		4		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		0		9		50		0		0		0		0		89		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				I don't think the ALA should enforce at all.				Sometimes		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				2		3		4		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				No preference		Yes						3		N/A		2		1				2		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		0		1		0		0		0		0		21		0		0		0		0		0		0		0		1		0		0

		East		Beach Club Membership		X		6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				1		5		3		5		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		0		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.		Posted on ALA website where I can click to read		No						3		3		3		1				5		5		3		5		5		1		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		No						2		2		1		2				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						1		3		2		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		0		9		50		0		0		0		89		137		0

		South		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Just picnicking on our dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Keep the locks in good shape				Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		2		3		3				4		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		153		0		0

		South		General Membership				6/15/23						More than 25 years		Walking the trails				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						3		3		3		1				1		4		3		5		1		4		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.		Individual emails direct to my Inbox		No						2		3		3		1				4		3		1		2		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				0		1		0		0		0		0		40		48		0		1		11		29		0		44		70		0		0		13		0		0		103		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		I don't know		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.		Individual emails direct to my Inbox		No						2		1		3		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		0		71		1		21		31		49		0		0		64		13		0		61		0		144		0		0		154		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Kayaking and SUP, Fishing		Sitting on the dock over looking the lake		Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Only owners of STR pay all additional cost not mem				Always		Highly accurate		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?		Individual emails direct to my Inbox		No						3		1		3		1				5		N/A		4		3		4		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		0		1		24		0		0		0		0		0		1		0		0		0		19		13		57		98		145		179		240		0		0		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		1		3		N/A				1		5		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		N/A		N/A		5		N/A		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		50		0		0		140		153		0		0

		South		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		2		1				N/A		2		3		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						3		2		3		1				2		5		2		1		1		4		Under-market rate, but with lottery instead of right of first renewal""		2				1		9		38		61		0		0		94		102		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		3		1				3		4		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		0		0		9		50		97		131		0		0		0		0

		Grass Valley		General Membership				6/4/23						11-25 years		Walking the trails				Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				5		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		4				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		9		50		97		131		246		0		0		0

		East		Beach Club Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		2		5		1		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/12/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		emails from some senders is inaccurate or misleading		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				4		2		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		0		0		1		0		0		21		0		36		62		13		57		0		0		130		0		0		0		0

		South		General Membership		X		6/14/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.		Individual emails direct to my Inbox		Yes						N/A		1		N/A		N/A				5		4		2		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		0		48		56		1		0		21		39		0		0		0		0		0		13		0		0		103		0		0		0

		West		General Membership				6/13/23						6-10 years		Walking the trails, Fishing				Trails, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				5		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		28		1		0		0		0		0		0		21		0		0		13		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Spending time on our dock		Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				random checking by ALA				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		1		N/A				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		0		21		39		0		54		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Also give clear rules to all STR owners with fine				Sometimes		A little accurate		Many times the member emails seem very bias with person option rather than fact.		Posted on ALA website where I can click to read		Yes						2		N/A		3		N/A				3		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		0		21		39		0		0		54		13		57		98		145		179		240		253		0		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming		Beach club		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		1		2				4		5		4		3		4		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		21		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		N/A		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		67		90		98		1		21		31		49		0		64		90		13		57		0		94		128		243		0		256		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""		Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				2		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		0		38		0		1		11		29		0		44		0		0		9		50		97		131		0		195		243		0

		North		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		N/A				3		5		N/A		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		0		0		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		West		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				No preference		No						1		N/A		2		N/A				3		5		4		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		0		57		1		0		21		39		0		0		54		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		1				4		4		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		1		1		4		2		N/A		Auction rentals to highest bidders		10				1		0		0		9		32		54		77		0		1		0		21		39		0		0		0		13		57		0		94		128		0		0		0		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		No						N/A		3		2		N/A				2		4		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		87		95		1		21		0		31		0		0		0		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				No preference		Yes						2		3		2		N/A				2		3		2		2		1		5		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		0		0		67		0		0		1		21		0		0		0		0		0		13		0		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		$ penalty to property owners with STR violations				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		0		1		0		11		0		0		0		13		57		0		0		0		0		0		0		0

		North		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		89		0		102		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		N/A		4		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		0		1		11		29		44		53		0		13		57		0		0		0		137		0		150		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		N/A		1		1				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		32		54		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		153		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Periodic checking little cost				Always		Highly accurate				Individual emails direct to my Inbox		No						2		1		2		2				5		2		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		67		90		0		1		21		0		31		0		0		46		13		57		98		145		179		240		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		The anti-STR â€œfightâ€� is a waste of our resources				Always		Not accurate at all		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.		Posted on ALA website where I can click to read		No						3		3		2		1				2		1		3		4		5		5		Under-market rate, but with lottery instead of right of first renewal""		3				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		13		57		98		0		0		188		201		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know								Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		3				3		4		2		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		0		1		0		0		21		0		36		62		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		N/A		3				3		3		2		2		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		1		2				1		1		1		1		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Star gazing		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.		Individual emails direct to my Inbox		No						1		1		1		N/A				4		4		4		3		4		N/A		Market rate with right of first renewal" (the current method)"		1				1		9		0		0		0		0		48		56		0		1		11		29		0		44		70		0		9		50		97		131		246		0		259		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing								Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				2		1		N/A		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				0		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				4		3		N/A		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		13		57		0		0		0		137		0		0		0

		East		Beach Club Membership				6/7/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		2		2				5		5		4		5		3		1		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		13		57		98		145		179		240		253		301		0

		North		General Membership				6/13/23						11-25 years		Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		N/A		4		2		1		1		Market rate with right of first renewal" (the current method)"		1				1		0		0		0		0		0		0		0		0		0		1		0		0		0		0		13		0		61		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Not accurate at all		Certain people twist the facts. You learn ti ignore them.		Individual emails direct to my Inbox		Yes						2		1		1		N/A				3		3		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		0		0		21		0		36		0		13		57		98		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		1		3		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		2		1				3		4		3		3		2		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		0		0		1		21		31		0		0		0		0		13		57		0		94		128		189		202		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		N/A		N/A				3		4		4		3		1		5		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.		Individual emails direct to my Inbox		Yes						2		N/A		1		3				2		5		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.		I'd rather not receive them at all		Yes						2		3		N/A		1				1		N/A		2		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		0		0		0		0		38		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Ban STR owners from ALA if their renters violate				Sometimes		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		246		0		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		just enforce against trespassers equally				Usually		It depends on the topic and/or the sender		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		5		Auction rentals to highest bidders		7				1		0		0		0		0		0		0		9		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						2		N/A		3		N/A				4		N/A		2		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		19		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				1		N/A		2		3		5		5		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		North		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				1		5		4		1		1		3		Under-market rate, but with lottery instead of right of first renewal""		4				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		0		0		0		0		0		38		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		2		2				3		2		2		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		0		13		0		0		103		116		164		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Hanging out at the beach		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		0		13		0		0		0		0		52		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes				Why guess now and not wait for the outcome of tria				Rarely		I don't know				Individual emails direct to my Inbox		Yes						1		3		2		3				5		5		2		5		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		South		General Membership				6/12/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		N/A		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		N/A		2				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		3				0		1		0		30		0		0		0		53		0		1		11		29		0		44		70		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)		Rely on members in the majority to inform ALA				Usually		It depends on the topic and/or the sender		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		2		4		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		N/A				1		4		3		2		5		N/A		Auction rentals to highest bidders		7				1		9		0		0		0		0		0		38		0		1		11		0		0		29		0		0		9		50		97		131		0		141		0		0

		South		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		3		1		2				3		5		2		2		1		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing		Tavern bay beach		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.		Posted on ALA website where I can click to read		No						2		3		1		N/A				5		N/A		1		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		110		118		1		21		0		31		0		0		46		0		0		13		60		94		155		168		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Fishing				Peninsula Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				5		4		4		2		2		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		1		0		0		0		1		0		0		0		0		0		21		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Leave well enough alone.				Usually		Somewhat accurate		The content and truth of their content depends on the writer of course.		Individual emails direct to my Inbox		Yes						3		2		3		N/A				4		4		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		13		57		98		0		0		0		0		137		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		2		3		1				4		3		1		2		5		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		0		0		49		0		0		0		13		0		0		0		0		52		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		3		2		1				4		3		4		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		44		0		0		1		0		21		0		39		0		48		0		9		0		0		0		89		0		102		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		I don't know enough to guess.		No		No				Add weekendend staffing but not at every entrance				Sometimes		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				3		N/A		2		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		19		0		1		21		31		0		0		0		0		13		0		61		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Using ALA docks at village		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Establish effective fines for STR violators				Sometimes		It depends on the topic and/or the sender		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Randomly check id and levy heavy fines for violati				Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		1		1		N/A				1		2		1		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		98		0		0		188		0		201		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding								Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		0		0		0		0		0		0		1		0		21		39		0		54		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Fishing		using our dock		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		0		0		0		0		31		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add a couple of staff to patrol entrances randomly				Sometimes		I don't know		They need to be more concise and to the point.		Posted on ALA website where I can click to read		Yes						3		3		N/A		N/A				4		4		1		3		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		87		95		1		21		0		31		0		0		46		0		0		13		0		0		103		0		116		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		64		73		0		0		9		50		97		131		246		259		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		3		1				5		5		4		5		5		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Fishing		Playgrounds		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				4		1		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		21		13		57		98		145		179		0		0		0		0

		South		General Membership		X		6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						2		3		2		2				1		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		North		General Membership				6/2/23						0-5 year		Walking the trails				Trails				Not so familiar		Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		1				2		3		2		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0

		North		Dock/Slip Right Membership		X		6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				No suggestion				Usually		Not accurate at all		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters		Posted on ALA website where I can click to read		Yes						3		3		2		2				3		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		0		21		39		0		54		0		13		57		98		0		0		188		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add weekend checks at all 63 entrances for one yea				Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		3		3		1				4		5		1		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		0		9		0		46		80		0		90		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				4		4		4		3		3		4		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		31		49		0		64		0		13		57		0		94		128		243		0		256		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		No						2		N/A		1		N/A				1		2		2		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Why donâ€™t you notify of the monthly gate code!!!!				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		1		1				5		5		4		3		3		3		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		3		3				2		2		3		3		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		9		31		0		0		1		0		0		21		0		0		36		0		9		50		0		133		194		0		0		0

		North		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		N/A				2		2		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		4				0		1		0		30		0		0		0		53		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		Grass Valley		General Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		2				1		2		4		2		4		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		31		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		Why can you not charge the sender for the cost of the  communication		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				4		4		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		57		0		0		0		137		0		0		0

		Grass Valley		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		2		1				5		2		3		4		1		N/A		Auction rentals to highest bidders		7				1		0		0		0		9		31		54		62		1		21		31		0		0		0		49		0		9		0		46		80		141		154		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add staffing with document check list and enforce				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		3		3				N/A		N/A		4		N/A		4		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		0		1		21		31		0		0		49		0		13		57		98		145		179		0		0		243		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		2		1				1		1		2		2		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		89		0		0

		West		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				4		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.		Individual emails direct to my Inbox		No						1		3		2		N/A				N/A		N/A		N/A		2		1		5		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		84		106		0		119		1		21		0		0		0		0		31		13		57		98		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				2		3		3		2		1		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		0		0		1		21		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Kayaking and SUP, Waterskiing/Wakeboarding, Fishing		Snow skiing during winter months		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		N/A		2		3		5		3		Auction rentals to highest bidders		5				0		1		30		53		76		0		102		110		0		0		1		0		0		19		45		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP		Beach Clubv		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...		Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		3		N/A		3		4		1		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating								Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		0		0		0		0		0		0		0		1		0		11		0		0		0		0		9		0		0		0		0		0		0		0

		West		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Grass Valley Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		2		1				3		3		1		4		2		4		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		15		38		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		102		0

		South		Dock/Slip Right Membership		X		6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory		Posted on ALA website where I can click to read		Yes						2		N/A		1		2				3		3		3		3		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		57		98		0		0		0		0		0		0

		West		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		We seem to have crack pots in our midst.		Individual emails direct to my Inbox		No						N/A		N/A		2		N/A				2		2		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				4		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		90		0		0		1		0		0		21		0		0		36		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		1				5		5		1		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		49		64		73		99		0		9		50		0		0		140		153		201		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Power-boating				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		1		3		3				4		4		4		2		4		N/A		Market rate with right of first renewal" (the current method)"		9				0		1		0		0		0		0		40		48		1		0		0		21		0		0		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				4		4		1		1		2		3		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		0		0		0		32		1		0		21		39		0		0		54		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Individual emails direct to my Inbox		No						2		1		N/A		N/A				5		5		3		2		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		31		49		64		73		99		0		9		50		0		133		194		0		0		0

		North		Beach Club Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		3		1		3		N/A		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		2		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		153		201		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		nothing I think ALA should allow STR access				Rarely		Not accurate at all		the nature of the emails seem to be inflamatory from the start so I do not give it too much value		Posted on ALA website where I can click to read		No						N/A		2		3		1				1		5		3		4		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		0		0

		East		Beach Club Membership				6/9/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing		Meeting friends at the beach club.		Tavern Bay Beach Club, Peninsula Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes				Allow trail use.  It is your best marketing for fu				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		1				4		2		N/A		5		3		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		24		0		0		0		1		21		0		31		0		0		46		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						1		3		N/A		3				4		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		0		141		189		0

		North		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"		Individual emails direct to my Inbox		No						N/A		3		N/A		1				5		5		2		N/A		2		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		0		0		0		1		21		0		31		0		0		0		13		57		98		0		0		188		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		3		3		4		1		3		Auction rentals to highest bidders		5				1		0		0		0		9		31		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Heavy fines for members whose renters violate the.				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		5		2		4		1		2		Auction rentals to highest bidders		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		188		0		201		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				1		3		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		31		49		0		64		90		13		57		0		0		0		137		0		0		0

		East		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Burnt Mill Beach Club				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		County communication to ensure no rental approvals				Always		Somewhat accurate				Posted on ALA website where I can click to read		No						2		3		N/A		N/A				2		5		4		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		1		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		2		1		2				3		3		2		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		5		1		4		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		72		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/7/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		No						3		3		3		N/A				5		5		3		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		0		0		188		0		0		0

		North		Beach Club Membership				6/3/23						More than 25 years		Walking the trails, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Hire additional lake patrols				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		1		1		1				4		5		3		3		5		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		0		0		0		0		21		0		0		9		50		0		0		0		0		89		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!		Individual emails direct to my Inbox		Yes						1		N/A		2		2				N/A		4		4		3		1		4		Auction rentals to highest bidders		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		153		201		0

		West		Dock/Slip Right Membership				6/6/23						6-10 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				4		4		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		0		1		19		0		34		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Power-boating				Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				I don't know enough to guess.		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		1		3				4		5		N/A		5		5		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		1		0		0		21		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				1		2		3		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		100		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/14/23						6-10 years		Walking the trails				Trails, Grass Valley Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		It depends on the topic and/or the sender		I believe most of the emails are based on emotion rather than fact.		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		1				1		2		4		3		1		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		141		0		0

		North		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming		Cleaning up trash		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		None of the above				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		1		N/A				2		3		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				No preference		Yes						2		2		1		N/A				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/6/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		Just mudslinging.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		2		3		4		3		5		Market rate with right of first renewal" (the current method)"		2				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		0		0		188		201		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		N/A		N/A		N/A				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				3		5		3		3		3		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		0		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/16/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		0		0		0		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		1		1		2				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		0		0		1		21		31		0		0		49		0		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		1		N/A				4		5		1		1		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		31		49		0		64		0		13		57		98		0		0		188		201		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		1		3				5		5		4		1		1		4		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		0		1		11		29		0		44		0		13		57		98		145		179		0		0		0		0

		South		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						3		N/A		1		2				3		4		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		15		38		0		1		21		31		0		0		0		49		0		0		0		0		0		52		65		113		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP		taking in the sun on the beach		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Not so familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase shore patrol & be diligent on access card				Rarely		A little accurate		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				5		N/A		N/A		3		2		1		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I donâ€™t take it as accurate more of an opinion.		Individual emails direct to my Inbox		Yes						N/A		N/A		1		N/A				2		2		2		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		2		1		2				2		4		1		1		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		71		79		1		21		31		49		0		0		64		0		9		50		0		133		0		143		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		1		1		N/A				3		5		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		5		3		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		1		0		0		17		0		1		11		29		0		44		70		0		9		50		97		131		0		0		195		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		N/A		N/A				1		N/A		4		N/A		1		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		52		100		0

		Grass Valley		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						N/A		N/A		1		3				2		N/A		1		N/A		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Put the gates back up! Staffing should be daily.				Always		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		3		1		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		0		21		39		0		54		0		0		9		0		0		0		0		38		86		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				1		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		0		0		1		0		21		0		0		0		39		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		3		3		1				5		3		4		3		1		1		Auction rentals to highest bidders		7				1		0		0		0		9		0		0		0		1		21		31		0		0		0		49		0		0		0		0		0		0		0		0		1

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Visiting the Village.		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		1		1				2		2		1		1		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		0		21		39		0		54		0		0		9		50		97		131		192		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		N/A				4		5		2		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		13		57		0		0		0		137		0		150		0

		West		Beach Club Membership				6/7/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				1		1		1		1		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		0		1		0		21		39		0		54		0		0		9		50		0		0		140		0		153		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing								Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						6-10 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		1		1		2				4		4		4		1		2		2		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		11		29		0		44		0		0		0		13		0		0		0		0		0		0

		West		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The ALA is ruining the lake				Usually		It depends on the topic and/or the sender		Most people are offensive and don't have a good understanding of facts		Individual emails direct to my Inbox		Yes						1		3		1		2				4		4		2		1		3		2		Market rate with right of first renewal" (the current method)"		2				1		9		38		61		0		90		113		121		1		21		31		49		0		0		64		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		4		5		5		1		Auction rentals to highest bidders		9				1		9		0		38		0		0		71		79		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		General Membership				6/3/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes								Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		3		3		1				N/A		N/A		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		97		131		0		0		141		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Itâ€™s a private lake sheriffs have no Jurisdiction				Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				5		5		3		3		5		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		30		53		0		79		87		0		1		0		11		0		26		52		13		57		98		0		0		188		0		201		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		N/A				2		3		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		32		54		0		0		1		21		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		5		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		9		0		38		61		0		1		21		31		0		0		0		0		0		9		0		46		80		141		154		202		0

		East		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		2		3		1				5		4		4		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		0		0		0		48		56		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating		relaxing on the dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				last choice is most effective but unrealistic				Sometimes		It depends on the topic and/or the sender		I have learned which emails to read and which to ignore.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		5		3		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		0		21		39		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		the magical vibe of our lake which we MUST keep		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		strict fines for violations				Usually		Somewhat accurate		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.		Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				4		4		1		3		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Pontoon Boating		Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						N/A		N/A		N/A		1				3		N/A		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		32		1		21		31		0		0		0		49		13		57		98		0		0		188		201		249		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		None of the above				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				Individual emails direct to my Inbox		No						1		3		2		N/A				1		2		4		3		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		31		49		64		73		99		0		0		0		0		0		0		0		0		1

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming				Trails, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		0		9		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		2		1				N/A		N/A		3		2		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		65		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/15/23						11-25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		Na		No preference		Yes						3		N/A		2		1				1		N/A		2		N/A		3		N/A		Auction rentals to highest bidders		6				1		9		38		0		0		0		71		79		1		0		0		21		0		0		36		0		9		50		97		131		192		0		205		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				4		5		1		2		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				1		5		2		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		71		0		1		0		21		39		0		0		54		0		9		50		97		131		192		205		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		3		3				3		3		4		5		3		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		61		83		0		96		1		21		0		31		0		0		46		13		57		98		145		179		240		253		301		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all		one sided in the direction of the person writing them.		No preference		Yes						N/A		N/A		N/A		1				5		5		N/A		1		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		79		1		21		0		31		46		55		0		0		9		0		0		0		0		38		86		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		1		N/A				5		5		2		2		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		0		31		0		46		72		13		57		98		145		179		240		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				2		4		2		2		2		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		49		64		73		99		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Fine on a scale STR owners for guest violations				Always		It depends on the topic and/or the sender		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Posted on ALA website where I can click to read		Yes						3		2		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		6				0		1		0		0		0		0		40		48		0		0		1		19		0		34		0		13		57		98		0		0		188		201		249		0

		East		General Membership				6/2/23						6-10 years		Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				4		5		2		5		4		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		48		56		0		0		1		19		0		0		0		0		0		0		0		0		0		1		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				1		4		2		3		N/A		5		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		71		0		1		11		0		0		29		55		13		57		0		94		128		0		0		0		0

		West		General Membership				6/2/23						More than 25 years		Walking the trails, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		3		2				N/A		2		N/A		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		44		0		57		1		0		0		21		36		0		0		0		9		50		97		131		0		0		195		0

		North		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		wristbands more patrol people members can report				Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		31		0		0		0		0		9		50		97		131		192		205		253		0

		South		General Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						1		1		1		1				N/A		N/A		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		0		61		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		3		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		0		0		1		0		0		21		0		0		0		0		9		0		0		0		89		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		No						2		3		1		2				3		5		3		3		3		1		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		38		61		83		106		114		1		0		0		21		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				3		5		N/A		4		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		0		0		67		0		80		1		21		0		31		0		0		46		13		57		98		145		179		294		307		355		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						1		3		2		N/A				4		3		2		1		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		129		137		1		21		31		49		0		0		64		13		57		98		145		179		240		253		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Emails most all ramble on and on.		Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				2		1		N/A		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Maybe add add some patrols for 1 year.				Usually		It depends on the topic and/or the sender				No preference		Yes						1		2		2		2				5		5		N/A		4		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						3		1		2		N/A				3		3		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staff to clean beaches in between docs etc.				Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		N/A		1		2				3		3		N/A		N/A		3		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		0		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		201		249		0

		Grass Valley		General Membership				6/3/23						11-25 years		Walking the trails		shopping; relaxing at our home		Trails, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		How about trained assasins?				Usually		Somewhat accurate		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?		Individual emails direct to my Inbox		Yes						1		N/A		2		3				N/A		1		N/A		N/A		2		N/A		Auction rentals to highest bidders		2				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		West		Beach Club Membership				6/9/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		3		3		3				2		3		2		1		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		0		94		128		243		0		0		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails				Trails				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		N/A		N/A		1				4		N/A		N/A		1		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		9		43		0		0		0		0

		South		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		4		3		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		21		39		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.		Posted on ALA website where I can click to read		Yes						3		3		3		1				2		4		3		3		1		2		Auction rentals to highest bidders		10				1		9		0		38		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				1		3		N/A		2		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

				Addl Non-Owner				6/9/23						0-5 year		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				I'd rather not receive them at all		Yes						3		3		1		N/A				2		5		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		141		189		0

		South		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		N/A		N/A				3		5		4		3		4		5		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		0		61		1		0		0		21		0		36		62		0		0		13		0		0		103		0		116		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		2		N/A		1				1		N/A		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		0		0		13		57		0		0		0		0		0		86		0

		North		General Membership				6/2/23						11-25 years		Walking the trails				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.		I'd rather not receive them at all		Yes						N/A		N/A		2		N/A				5		5		4		5		1		N/A		Auction rentals to highest bidders		7				1		9		0		0		0		44		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		0		9		50		0		133		194		0		0		0

		West		General Membership				6/2/23						More than 25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		3		4		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		0		30		0		1		0		11		0		0		26		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		1		N/A		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		East		Beach Club Membership				6/15/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		4		N/A		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				3		5		N/A		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Night patrol. 2million dollar fire unresolved???				Usually		Somewhat accurate				No preference		No						2		3		2		1				3		5		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		0		61		0		87		95		1		21		31		49		0		64		90		13		57		98		145		179		0		243		0		0

		East		Dock/Slip Right Membership		X		6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		1				4		5		2		4		2		3		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		48		0		1		21		31		49		0		0		0		0		0		13		60		94		155		0		0		0

		South		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				No preference		Yes						1		N/A		N/A		N/A				3		N/A		N/A		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		137		150		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Neighborhood watch. members call ALA for enforceme				Usually		A little accurate		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				3		3		4		4		3		N/A		Auction rentals to highest bidders		2				1		9		38		0		0		67		0		80		1		21		31		49		0		64		90		13		57		98		145		179		0		0		243		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				4		4		4		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		59		0		72		0		0		1		19		0		34		0		0		0		13		0		0		0		0		52		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		1		N/A				4		1		3		3		3		4		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		0		0		0		0		0		52		65		0		0

		West		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		106		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Power-boating				Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		I don't know				Individual emails direct to my Inbox		Yes						2		3		3		2				4		3		4		2		5		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		11		19		0		0		0		1		0		0		0		0		0		0		0		0		52		0		0		0

		East		Beach Club Membership		X		6/3/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.		No preference		Yes						3		3		2		1				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		133		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		1		N/A		2				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		67		75		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.		Posted on ALA website where I can click to read		Yes						2		N/A		3		1				1		2		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		list of STR registered dock sites simple checks				Usually		A little accurate		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.		Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				5		N/A		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		64		73		0		13		57		0		0		130		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		relaxing on dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		allow indiv docks 2 b completly fenced all sides				Rarely		It depends on the topic and/or the sender		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				1		N/A		4		2		N/A		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		0		181		242		255		303		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.		Posted on ALA website where I can click to read		Yes						3		3		2		1				4		5		4		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		1		0		21		39		0		54		0		0		9		50		97		131		192		205		253		0

		Grass Valley		General Membership		X		6/3/23						11-25 years		Walking the trails		Grass Valley Park		Trails, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				4		3		3		3		3		2		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		0		0		0

		South		General Membership		X		6/12/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Many people will sell their homes too.				Always		It depends on the topic and/or the sender		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Individual emails direct to my Inbox		No						N/A		1		2		1				2		N/A		4		4		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		65		0		1		0		21		0		0		0		0		13		57		98		145		179		294		307		355		0

		South		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		1				4		N/A		1		2		3		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		44		67		75		1		21		0		31		0		0		46		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		1		N/A				1		1		3		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		74		1		21		31		0		49		58		0		13		0		61		0		0		0		0		100		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		3				4		1		4		2		3		N/A		Auction rentals to highest bidders		9				1		9		0		0		0		44		0		57		1		0		0		21		0		36		0		13		57		98		0		0		188		201		0		0

		Grass Valley		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add additional patrol but not at all gates				Never		Not accurate at all		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.		I'd rather not receive them at all		Yes						3		3		2		1				5		5		3		4		1		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		9		0		46		80		0		0		90		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Enjoying time on my  dock with no strs		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Hire a few enforcement officers not kids				Always		It depends on the topic and/or the sender		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.		Individual emails direct to my Inbox		No						1		1		1		N/A				1		1		4		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		145		179		294		307		0		0

		North		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Staffing for main entrances not all 63.				Usually		It depends on the topic and/or the sender				No preference		Yes						2		N/A		2		2				5		4		4		5		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		205		253		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				N/A		N/A		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		205		0		0

		South		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				4		4		1		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		4				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		0		13		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Random entrance checks less than 63 rotating				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				2		5		3		1		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.		No preference		Yes						3		2		1		N/A				3		2		N/A		4		1		N/A		Auction rentals to highest bidders		10				1		0		0		9		32		54		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		253		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Web cams added to docks and beach clubs.				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		5		3		1		3		3		Market rate with right of first renewal" (the current method)"		1				1		9		0		38		0		0		0		0		1		21		0		31		0		0		46		13		57		98		145		179		294		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				1		4		3		N/A		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		0		46		80		141		154		0		0

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Some checking is needed maybe not all gates.				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				4		N/A		1		2		3		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		13		57		0		0		130		191		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know				Staff trails summer like Brad Burns did + 3 entran				Always		It depends on the topic and/or the sender		STR ALA members are not correct		Individual emails direct to my Inbox		Yes						1		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		83		0		96		1		0		0		0		0		0		21		0		9		50		97		131		246		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.		I'd rather not receive them at all		Yes						3		3		3		3				4		5		2		2		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Sailing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		1		3		2				2		4		3		5		1		2		Auction rentals to highest bidders		8				1		0		0		9		0		0		0		32		1		0		0		0		21		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Require boating license and ALA card at gas dock.				Sometimes		It depends on the topic and/or the sender		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.		Posted on ALA website where I can click to read		Yes						1		3		3		N/A				4		N/A		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		61		0		0		77		1		21		31		49		0		64		90		0		0		0		0		0		52		65		113		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						1		3		1		3				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		0		0		1		0		0		0		0		0		21		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Power-boating, Waterskiing/Wakeboarding				Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		3				2		4		3		2		4		2		Auction rentals to highest bidders		8				0		0		0		1		0		0		0		0		0		0		0		1		0		16		0		0		9		50		97		131		0		0		0		0

		North		General Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		1		N/A				5		5		1		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		71		0		1		11		29		0		0		44		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		0		0		1		11		29		0		44		70		0		9		50		0		0		0		0		0		0

		South		General Membership				6/4/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		2				5		4		3		3		5		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		83		91		1		0		0		21		0		0		36		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Individual emails direct to my Inbox		No						3		3		3		N/A				3		5		2		3		2		1		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		32		0		0		65		73		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				2		2		2		4		5		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		3		3		2				3		5		4		4		3		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		0		0		140		153		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.		Posted on ALA website where I can click to read		No						3		2		3		1				4		4		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		0		13		0		0		103		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staffing @ Burnt Milll Beach & Tavern Bay				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		N/A		2				2		3		4		4		3		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		0		1		21		31		0		0		0		49		0		9		0		0		0		0		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		116		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		2				4		3		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		0		0		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		3		1		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		77		100		108		1		21		31		0		0		0		0		0		9		0		46		80		141		0		0		0

		North		Dock/Slip Right Membership		X		6/2/23						0-5 year		Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				No preference		Yes						N/A		3		2		1				5		N/A		2		4		1		3		Auction rentals to highest bidders		6				1		9		0		38		0		0		71		0		0		1		11		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.		Individual emails direct to my Inbox		No						2		1		3		3				1		5		4		1		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Some reasonable enforcement could be done.				Usually		I don't know		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.		Individual emails direct to my Inbox		Yes						2		1		3		N/A				5		3		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		0		0		0		89		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		I have no problem allowing the Public to use trail				Usually		A little accurate		It appears to me for the most part its a bunch of whining and or attempts run for office		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		1		3		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		0		0		0		71		79		1		0		0		21		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/7/23						6-10 years		Walking the trails, Fishing				Trails				Not so familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						1		N/A		N/A		N/A				3		3		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		3				4		4		4		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		2				1		2		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		55		77		100		108		1		21		31		49		0		64		90		0		9		50		0		0		140		153		201		0

		Grass Valley		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No				Put more ALA employees on trails checking IDs				Never		I don't know				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		31		49		0		64		0		0		0		0		0		0		0		1		0		0

		South		Beach Club Membership				6/7/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		ALA ia a SOCIAL CLUB WILL NOT WIN THIS IS MOOT				Never		I don't know		0 year not a member so this is also moot		I'd rather not receive them at all		Yes						1		N/A		N/A		1				1		2		3		1		2		3		Auction rentals to highest bidders		unanswered				1		0		0		0		9		0		0		25		1		21		31		0		49		0		0		13		57		98		0		0		188		201		249		0

		Grass Valley		Beach Club Membership		X		6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		1		N/A				1		2		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		89		137		0

		South		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		1		1		N/A				4		4		3		3		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		83		0		1		21		31		0		0		0		49		13		57		0		94		128		189		0		202		0

		Grass Valley		Dock/Slip Right Membership				6/5/23						0-5 year		Kayaking and SUP				Trails, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The existing oversight is even overkill				Always		I don't know				Individual emails direct to my Inbox		Yes						3		2		N/A		1				1		4		3		5		2		1		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		19		0		0		0		1		0		0		0		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				2		5		2		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		0		0		130		0		0		140		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		No						3		2		2		2				3		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		64		0		13		57		98		0		0		0		0		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		2		2				4		4		4		4		2		5		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		If Scott R or Karlton S are the senders you know it's BS		Individual emails direct to my Inbox		Yes						3		3		1		2				4		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		31		49		64		0		0		13		0		61		108		142		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP		Beaches Playground		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes				Increase ALA shore and lake patrols.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		2		2		3				3		N/A		4		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		71		0		1		21		0		0		0		0		31		0		9		50		97		131		192		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		2		1				5		3		4		4		1		4		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		46		80		141		154		0		0

		North		General Membership				6/2/23						0-5 year		Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		3		1				5		2		1		5		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		40		48		0		0		0		1		0		0		16		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		extra fees are not worth it very few would use				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				3		3		1		1		1		5		Auction rentals to highest bidders		7				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		0		195		243		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing		We absolutely love Arrowhead & all it has to offer		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		The least combative means of enforcement possible.				Always		It depends on the topic and/or the sender		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.		Individual emails direct to my Inbox		No						2		N/A		2		3				3		3		3		3		1		5		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		0		0		0		0

		West		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		N/A		2				4		4		N/A		4		3		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		38		60		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		153		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		5		2		1		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		246		0		0		0

		South		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails				Extremely familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		This fight is SO stupid and most wasteful of $$$				Always		Somewhat accurate		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes				Need specifics on what it means to WIN				Usually		A little accurate		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy		Posted on ALA website where I can click to read		No						3		3		1		3				2		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		65		0		1		0		0		21		0		36		0		13		57		0		0		130		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				5		5		4		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		61		0		87		95		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?		I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.		Individual emails direct to my Inbox		No						3		2		3		2				3		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Notify all STR listing services of restrictions				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		2		1				3		5		4		5		1		2		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		77		100		0		1		21		31		0		0		0		49		0		0		13		60		94		155		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				3		2		N/A		N/A		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		102		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		Reading the emails that are sent by other members				I don't know enough to guess.				Very little chance to win (0%-10%)		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Somehow you need to have someone checking				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		2		N/A				4		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		0		21		0		0		0		0		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		No						3		1		2		2				5		4		4		2		3		1		Market rate with right of first renewal" (the current method)"		4				1		9		0		38		0		0		71		79		1		21		31		49		64		73		99		13		57		98		145		179		240		0		0		0

		South		General Membership				6/15/23						11-25 years		Walking the trails, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		2		1		N/A				4		3		3		4		2		4		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		Playground at Grass Valley when it existed		Trails, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				1		1		4		1		2		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		32		54		0		0		1		21		31		0		0		0		49		13		57		98		145		179		294		307		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		Yes						1		2		N/A		2				1		2		3		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		9		32		0		0		0		55		1		21		0		0		0		0		31		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails		The pre-STR and pre-Covid peace and tranquility		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				4		3		N/A		5		2		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		0		0		0		0		0		0		13		57		98		0		0		0		0		137		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		The character attacks are not helpful		Individual emails direct to my Inbox		Yes						3		2		2		2				2		3		2		1		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add substantial penalties to str owners caught				Sometimes		Somewhat accurate				No preference		No						1		N/A		1		N/A				5		1		3		3		4		5		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		77		0		0		0		0		0		0		0		0		1		13		57		98		145		179		240		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know								Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		N/A		1				4		N/A		3		3		5		3		Auction rentals to highest bidders		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		3				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		General Membership		X		6/13/23						0-5 year		Walking the trails				Trails				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		5		4		5		1		2		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		General Membership				6/5/23						More than 25 years		Walking the trails, Fishing		Dog swimming and playing		Trails, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Maybe random weekly checks at entrance..				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		0		0		1		0		0		0		0		0		21		0		9		50		97		131		246		259		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		3				4		4		4		3		2		2		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staffing checking ID's alternating not 63 ent				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		N/A		1		N/A				N/A		N/A		N/A		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		153		0		0

		North		General Membership				6/5/23						More than 25 years		Walking the trails				Trails				Not so familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		65		0

		West		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add more shore patrol				Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		2		3				3		3		3		3		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		0		119		1		21		31		49		0		0		64		13		57		98		145		179		294		307		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		Some of the emails are he said she said which I find very immature. I prefer just the facts.		No preference		No						N/A		N/A		N/A		1				1		1		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		47		69		92		0		1		21		0		0		0		0		0		0		0		13		60		94		0		104		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.		No preference		Yes						N/A		3		2		1				N/A		N/A		3		1		2		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		0		9		50		97		131		192		0		205		0

		West		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		3				5		5		4		2		5		5		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding								Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		2		1		N/A				2		5		3		1		4		5		Auction rentals to highest bidders		10				0		0		0		0		0		0		0		0		1		0		0		21		0		36		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		To have the right to prosecute is a win				Sometimes		I don't know				Individual emails direct to my Inbox		No						1		3		2		N/A				4		5		2		3		1		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		3				5		N/A		4		N/A		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		0		1		21		31		49		0		64		90		0		9		0		46		80		195		0		0		0

		South		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		N/A		2		1				2		N/A		N/A		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		0		13		57		98		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		2		3		3				3		5		4		3		2		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		0		0		1		21		31		49		0		0		64		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate		You can tell who's bias on the subject matter and what side they stand on.		Posted on ALA website where I can click to read		No						1		N/A		3		2				3		5		4		3		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.		I'd rather not receive them at all		Yes						N/A		N/A		3		1				4		5		N/A		4		1		3		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		No						3		N/A		N/A		1				N/A		N/A		N/A		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		0		31		0		0		46		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		N/A		3		2				5		N/A		3		3		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		50		0		133		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		2-3 Additional Staff to actually walk main trails				Always		It depends on the topic and/or the sender		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		1		5		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.		No preference		Yes						N/A		N/A		3		1				3		4		2		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						2		2		1		2				2		3		3		2		2		2		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		81		0		1		0		21		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				I'd rather not receive them at all		Yes						2		N/A		1		3				5		5		3		4		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						1		3		2		1				4		5		N/A		2		3		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		0		0		0		0		0		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				ALA will not win. Stop the appeal and the money.				Always		It depends on the topic and/or the sender		Some members have their own agenda and push a false narrative.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				N/A		N/A		N/A		5		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		0		0		13		57		0		0		0		0		86		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		N/A				1		2		3		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		36		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		5		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		65		0		1		21		31		49		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		A lot of the emails are opinions which can affect accuracy		No preference		No						N/A		N/A		1		N/A				4		1		2		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		100		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No				Serious monetary fines				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		2		2		3				2		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		13		57		98		145		179		294		307		355		0

		North		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		How many STR guests use the lake now?				Always		It depends on the topic and/or the sender		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.		No preference		Yes						1		3		N/A		N/A				5		5		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		89		1		21		31		0		0		0		49		13		57		98		145		179		0		243		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		No						2		2		1		1				2		5		3		2		1		3		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		0		30		1		21		31		49		0		0		64		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		Yes						2		3		2		N/A				2		2		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		1				5		5		4		4		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		0		0		49		75		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						2		N/A		3		1				3		2		N/A		1		5		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Power-boating				Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						N/A		N/A		1		N/A				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		1		0		0		0		1		0		0		0		0		0		0		9		43		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add hotline so members can report suspected violat				Always		Somewhat accurate		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		N/A		4		5		3		5		Auction rentals to highest bidders		8				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		13		57		98		0		0		188		0		0		0

		North		General Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing		July 4th Fireworks		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Daily staffing to check IDs at 3 primary locations				Usually		It depends on the topic and/or the sender		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.		Individual emails direct to my Inbox		No						3		3		1		N/A				3		3		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		0		46		13		57		98		0		0		0		137		185		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.		No preference		Yes						2		3		3		1				3		2		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		38		61		0		90		113		121		1		21		31		0		0		0		0		0		9		50		0		0		0		89		137		0

		North		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				3		N/A		4		5		1		2		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		0		46		80		141		0		154		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing		Tubing		Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		N/A		3				3		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		32		0		0		0		1		21		31		49		0		0		64		0		9		50		97		131		192		0		0		0

		West		Dock/Slip Right Membership				6/8/23						11-25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		1		2				3		4		2		5		2		1		Auction rentals to highest bidders		3				1		9		38		61		84		106		129		137		1		21		0		31		46		55		81		13		57		98		145		179		294		307		355		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				I feel increasing weekend staff				Never		Not accurate at all		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		84		92		1		21		31		0		0		0		0		0		9		0		0		0		89		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		2		1		3				1		2		3		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		0		61		84		0		1		0		21		0		0		0		0		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				1		2		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		0		0		0		84		1		21		0		31		0		0		46		0		9		50		0		133		194		207		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				STR fees fines				Sometimes		It depends on the topic and/or the sender		Member with initials S.R. is usually incorrect		Individual emails direct to my Inbox		Yes						3		3		1		N/A				4		N/A		3		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		0		9		0		0		82		143		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						2		3		N/A		3				4		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		64		73		99		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		3				1		3		3		2		2		3		Market rate with right of first renewal" (the current method)"		8				0		1		30		53		0		0		0		0		0		1		0		11		0		26		52		0		9		0		46		80		0		90		0		0

		South		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						2		N/A		1		2				5		5		3		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know				add to existing shore and lake patrols.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		1				2		3		2		1		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		133		194		207		0		0

		West		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP								Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		volunteers checking ID's on summer weekends.				Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				5		N/A		N/A		5		3		3		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/8/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Patrol should be capable of controlling the lake				Usually		It depends on the topic and/or the sender		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.		Individual emails direct to my Inbox		Yes						3		1		2		3				5		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				put up a few more gates at entrances.				Usually		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		87		95		1		0		0		21		0		0		36		0		9		50		0		0		0		0		0		0

		West		General Membership		X		6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes				Make money from STR guests to beautify facilities				Usually		Not accurate at all				Individual emails direct to my Inbox		Yes						2		1		1		3				5		5		N/A		N/A		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		1		0		0		30		0		0		1		0		21		0		0		0		39		0		0		0		9		43		0		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				5		2		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		0		31		0		46		72		0		9		0		0		82		143		156		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Tennis		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Adding a stiff fine for violators				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		2		1				2		1		2		3		3		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		67		90		98		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No				Not sure if any of the above would help.				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		3		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		2		1		N/A				1		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.		Individual emails direct to my Inbox		No						3		3		3		3				3		3		3		1		3		5		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		98		121		129		1		0		21		39		0		0		0		0		9		50		97		131		192		205		0		0

		East		Beach Club Membership		X		6/13/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				5		5		3		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		65		0		1		0		21		0		0		0		0		0		0		0		0		0		52		65		113		0

		East		Beach Club Membership				6/14/23						More than 25 years		Swimming				Tavern Bay Beach Club, Peninsula Park				Very familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		24		0		0		0		0		1		0		0		0		0		0		0		0		0		0		45		0		0		0		0

		East		Beach Club Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Ask property owners to advise ALA of trespassers.				Usually		It depends on the topic and/or the sender		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.		Posted on ALA website where I can click to read		Yes						3		3		N/A		N/A				5		5		2		2		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		0		9		50		0		0		0		0		89		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				Install gates at trail heads that require ala badg				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				5		N/A		2		N/A		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		83		106		114		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		North		General Membership				6/13/23						0-5 year		Walking the trails, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						2		N/A		3		2				2		3		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		0		0		0		0		21		13		57		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		2		3				3		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		3		2		1				2		3		3		2		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		64		90		0		9		0		46		80		141		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		No				Weekend staff checking IDs at beach clubs				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				2		1		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		0		0		1		21		31		0		0		0		49		0		9		0		46		80		141		154		202		0

		South		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						2		2		3		1				3		N/A		N/A		2		2		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		0		54		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		2		1				2		5		3		3		4		5		Auction rentals to highest bidders		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/3/23						11-25 years		Swimming				Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		5		4		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		0		46		80		0		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		2		3				2		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		4		3		5		2		N/A		Auction rentals to highest bidders		7				1		9		38		61		0		0		94		0		1		21		31		49		0		0		0		0		9		50		0		0		0		89		137		0

		North		General Membership				6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.		Posted on ALA website where I can click to read		Yes						2		N/A		1		3				5		N/A		3		1		2		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		0		0		0		1		21		0		31		0		0		46		13		57		0		0		0		0		86		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all		STOP ITS ANNOYING AND ONE SIDED		I'd rather not receive them at all		Yes						3		3		1		1				5		5		1		5		1		1		Auction rentals to highest bidders		6				1		0		0		9		0		0		0		32		1		21		0		31		0		0		0		13		57		98		145		179		0		189		237		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Impose stiff fines. $1K min word will get out!				Usually		Somewhat accurate		Its like many arguments with anyone you are only hearing half the story sometimes.		Individual emails direct to my Inbox		Yes						N/A		3		2		1				4		N/A		3		4		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		East		Beach Club Membership		X		6/6/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		N/A		Auction rentals to highest bidders		unanswered				1		0		9		32		0		0		0		0		1		21		0		31		0		46		72		13		57		98		145		179		0		189		237		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		2		1		2				1		1		4		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						2		N/A		2		2				N/A		N/A		N/A		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		0		89		137		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing		Beach clubs		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		1		N/A		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		55		77		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		153		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		3		2		N/A				4		3		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		0		1		0		0		0		0		0		21		0		0		0		0		0		0		0		0		1

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		1		3				N/A		2		3		3		3		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		0		13		0		0		103		116		164		0

		South		Dock/Slip Right Membership				6/10/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.		Posted on ALA website where I can click to read		Yes						3		N/A		2		2				5		4		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		294		307		0		0

		Grass Valley		General Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing		Dock jumping for Labrador retrievers		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Shore and Lae patrols should stop more Lake/trail				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		1		3		N/A				3		5		4		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		64		0		0		0		9		50		97		131		192		0		205		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know								Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		2		3				3		4		4		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		0		9		50		97		131		192		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails				Trails				Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		1		3		2				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The guessing of % re legal outcomes is odd 2 me				Usually		It depends on the topic and/or the sender		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				4		N/A		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		195		243		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		using the TBBC with family		Trails, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		require parking permits at all ALA access points				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		N/A				5		3		3		5		1		2		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				5		5		N/A		5		3		N/A		Market rate with right of first renewal" (the current method)"		9				0		0		0		0		0		0		0		0		1		21		31		49		64		73		99		13		57		98		0		181		0		0		191		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		3				3		4		2		1		5		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		3				4		4		3		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		46		80		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		1		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		21		13		0		0		57		91		0		101		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Sailing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		21		0		39		0		0		0		9		0		0		0		89		0		0		0

		West		General Membership				6/13/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Criminally prosecute all trespassers				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		N/A				4		4		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		3		1				1		N/A		3		2		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		0		0		0		0		100		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Sitting at our dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				2		5		4		3		1		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		133		194		207		255		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Beaches		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		1		1		N/A				4		5		4		4		1		3		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		55		1		21		31		0		0		0		49		0		9		50		97		131		192		205		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		2		3		1				4		5		3		3		3		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		13		57		0		94		128		0		0		138		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		N/A		1				N/A		N/A		1		1		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/5/23						6-10 years		Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.		Individual emails direct to my Inbox		Yes						2		3		1		3				4		N/A		3		2		1		3		Market rate with right of first renewal" (the current method)"		6				1		9		38		0		0		0		0		61		0		1		0		11		26		35		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		No Sheriffs please!				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		N/A		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		9		50		97		131		192		0		205		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				I'd rather not receive them at all		No						3		3		2		3				4		5		3		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		97		131		192		0		0		0

		South		General Membership				6/8/23						11-25 years		Walking the trails		Enjoying looking at the lake		Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes				Take away homeowner and STR guests access to lake				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		4		2		3		1		N/A		Auction rentals to highest bidders		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		13		57		98		145		179		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		2		2				3		3		4		4		2		2		Auction rentals to highest bidders		5				1		9		0		38		0		0		0		0		1		0		0		21		0		36		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		3				4		4		4		3		5		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership				6/2/23						11-25 years		Swimming, Fishing				Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		1		N/A				2		4		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		11		13		57		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		3		1				N/A		5		4		3		2		1		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/15/23						11-25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		38		0		64		72		0		1		11		29		0		44		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/4/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		3				3		1		4		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		0		1		0		0		21		0		0		36		13		57		0		94		128		243		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		3		N/A				2		4		4		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						3		N/A		N/A		1				5		5		N/A		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		188		201		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Maintain then reassess if gates are maintained				Rarely		Not accurate at all		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		N/A		N/A		2		1		3		Auction rentals to highest bidders		8				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Reinforce with members not to let others in gates				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				1		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		67		90		98		1		0		0		21		0		36		0		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		5		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		38		0		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		We need a gate between Marina and Peninsula park				Usually		Somewhat accurate				No preference		No						1		3		2		1				4		4		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		0		0		92		0		1		0		11		0		0		26		0		9		50		0		0		0		89		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		0		13		0		0		103		0		116		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				No preference		Yes						1		3		2		N/A				2		3		4		2		1		5		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		38		0		0		1		21		0		0		0		0		31		13		57		98		145		179		0		0		0		0

		North		Beach Club Membership		X		6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				I'd rather not receive them at all		Yes						2		3		N/A		1				1		2		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		38		0

		South		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		No						N/A		3		3		3				2		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Individual emails direct to my Inbox		No						3		1		N/A		3				5		5		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		57		98		145		179		294		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		I don't know				I'd rather not receive them at all		Yes						1		N/A		N/A		2				N/A		1		N/A		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		67		0		80		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP		Looking for a boat to waterski.						Not at all familiar		None of the above				I don't know enough to guess.				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Guards at every gate? Ridiculous.				Sometimes		I don't know				Individual emails direct to my Inbox		No						3		N/A		2		1				1		5		3		2		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		Too much miss-information.		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				1		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		5		3		1		Auction rentals to highest bidders		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		3		2		2				3		3		4		2		2		4		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		0		0		0		1		21		0		0		0		31		0		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		5		4		3		2		N/A		Auction rentals to highest bidders		4				1		9		38		0		61		0		87		95		1		21		0		31		0		46		0		0		0		13		0		0		0		0		52		0

		East		Dock/Slip Right Membership				6/3/23						6-10 years		Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes				Do you expect to pass this cost on to members?				Usually		It depends on the topic and/or the sender		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		0		9		0		0		42		50		0		0		1		0		0		0		19		0		9		50		0		0		140		0		0		0

		East		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						2		2		3		3				3		3		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		1				2		2		4		4		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		0		103		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Sailing		relaxing atmosphere from the lake environment		Trails				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						2		3		3		N/A				2		3		3		1		1		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		0		0		13		0		0		0		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		N/A				5		2		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		192		205		253		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		1		3				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		North		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				1		2		4		3		1		1		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		0		64		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				5		4		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		Grass Valley		General Membership				6/4/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		1		N/A		3				1		3		4		N/A		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		9		31		0		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Make it stop.  It makes the community look like a hateful group of wackos		I'd rather not receive them at all		Yes						1		N/A		N/A		N/A				1		2		4		5		3		N/A		Auction rentals to highest bidders		8				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				3		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		0		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				No preference		Yes						2		2		1		N/A				2		2		1		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				0		1		30		53		76		0		102		110		0		1		0		11		0		26		0		13		57		98		145		179		294		0		307		0

		South		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase signage and 10 percent more lake staff				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		2		N/A				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		0		0		0		0		1		0		21		0		0		0		39		0		0		13		0		0		103		0		116		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		0		38		61		0		87		95		1		0		0		21		0		0		36		0		9		0		0		0		0		38		86		0

		North		Beach Club Membership		X		6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		3		1		3				1		1		1		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		0		38		61		0		1		0		21		0		0		39		0		0		9		50		0		0		0		89		0		0

		North		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		3				5		5		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		1		N/A		N/A				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		On many of the emails emotion seems to override logic.		Posted on ALA website where I can click to read		Yes						2		3		3		N/A				1		5		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		2		1		N/A				3		1		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		73		0		1		11		0		0		0		29		0		0		13		0		0		103		116		0		0

		Grass Valley		General Membership				6/13/23						0-5 year		Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate		Must enforce the riles		Individual emails direct to my Inbox		No						1		N/A		N/A		1				5		5		3		5		5		5		Under-market rate, but with lottery instead of right of first renewal""		5				0		1		0		0		0		36		59		67		0		0		0		1		0		16		42		0		9		50		0		0		0		89		137		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		13		57		98		145		179		294		307		355		0

		Grass Valley		Dock/Slip Right Membership		X		6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The Email's are opinions		Individual emails direct to my Inbox		Yes						1		3		N/A		2				5		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				5		N/A		1		2		3		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership				6/4/23						More than 25 years		Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						1		N/A		3		2				N/A		N/A		2		3		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		30		52		0		65		0		0		1		19		0		0		34		0		0		0		9		43		158		0		0		0

		East		Beach Club Membership		X		6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				I'd rather not receive them at all		Yes						1		3		3		1				1		3		3		1		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		65		0		1		21		31		0		0		49		75		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Allow use of trails and beach clubs not docks				Sometimes		It depends on the topic and/or the sender		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				4		4		4		4		2		4		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		5		N/A		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		205		0		0

		East		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		N/A		N/A		N/A		3		3		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing				Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				1		2		3		3		5		N/A		Market rate with right of first renewal" (the current method)"		9				0		0		0		1		24		46		0		0		1		0		0		0		0		0		21		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/9/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		1		1		N/A				N/A		N/A		2		2		N/A		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		0		31		0		46		72		0		9		50		0		133		194		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		3				5		5		4		1		2		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		0		30		0		1		11		29		44		53		0		0		9		0		46		80		0		0		144		0

		West		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading minutes of ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						1		N/A		3		1				N/A		3		4		3		2		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		38		60		0		73		1		21		0		31		0		0		46		0		0		0		9		43		0		0		53		0

		North		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		No SB Police unless violent or break law				Sometimes		Not accurate at all		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution		Posted on ALA website where I can click to read		Yes						2		N/A		3		1				4		N/A		N/A		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		46		72		0		9		0		46		80		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		1		3				2		3		4		5		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		38		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Work with SB county to increase STR fees				Rarely		I don't know				No preference		No						3		N/A		N/A		1				5		5		1		5		5		1		Auction rentals to highest bidders		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		52		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		N/A		4		1		N/A		Auction rentals to highest bidders		10				1		0		9		32		0		61		84		92		1		0		21		0		0		0		0		0		9		50		97		131		0		195		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Sheriff ridealong seems costly and unnecessary.				Sometimes		A little accurate		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.		Posted on ALA website where I can click to read		Yes						3		3		1		2				3		3		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		67		90		98		1		21		31		0		0		49		0		0		9		50		97		131		192		0		205		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		add a few more shore patrol people				Usually		It depends on the topic and/or the sender		i find some of them with good info but many just personal comments about themselves and others.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				5		N/A		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding		Anchoring/swimming in bays		Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		1 Sheriff ride-a-long could do all ticketing				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				5		5		N/A		1		5		3		Auction rentals to highest bidders		7				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		13		57		98		0		0		0		0		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes				High visibility staff and spot check visitors				Usually		Highly accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				5		5		4		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		No						2		2		1		2				1		3		2		2		2		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		0		0		0		89		102		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		2				2		3		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Power-boating, Sailing				Burnt Mill Beach Club				Extremely familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				2		5		3		1		4		1		Market rate with right of first renewal" (the current method)"		10				0		0		1		0		0		0		0		0		0		0		0		1		16		0		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		1		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Any of these are annoying and added inconvenience				Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		N/A		3		3				3		3		3		3		1		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0





		If you wish to give a more detailed answer about t		Category

		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Board

		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Board

		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Board

		Board communication like the elections is JUST AS BAD!!!!		Board

		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Cost

		Why can you not charge the sender for the cost of the  communication		Cost

		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Cost

		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Cost

		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		GVL

		We are new to the association and don't have much context yet.		New

		In very new to ALA. I don't know what that is yet.		New

		0 year not a member so this is also moot		New

		Na		Other

		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		STR

		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		STR

		I would support any effort to keep the lake private!!		STR

		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		STR

		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		STR

		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		Survey

		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		Trails

		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.

		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation

		You can tell who's bias on the subject matter and what side they stand on.

		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.

		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution

		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.

		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.

		We seem to have crack pots in our midst.

		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.

		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.

		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS

		Usually a lot of non factual emotional outbursts that are biased.

		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.

		Too much miss-information.

		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.

		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.

		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.

		They need to be more concise and to the point.

		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>

		They are sometimes over the top and I canâ€™t continue reading

		They are so angry and over the top I believe that they are lacking in facts

		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!

		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?

		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.

		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.

		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.

		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.

		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.

		There seems to be a lot of lying by some of the people

		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.

		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.

		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.

		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.

		There are a few members who consistently provide false information

		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "

		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.

		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.

		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .

		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.

		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...

		the nature of the emails seem to be inflamatory from the start so I do not give it too much value

		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.

		The member emails are truly unprofessional and awful.

		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!

		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"

		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.

		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.

		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.

		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.				1

		The emails should be factual and should be vetted before dudtribution.

		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.

		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.

		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.

		The emails have become a way to attack other meme bets and spread gossip.

		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.

		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.

		The emails are opinions and rarely include facts.

		The Email's are opinions

		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.

		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!

		The content and truth of their content depends on the writer of course.

		The character attacks are not helpful

		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.

		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.

		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.

		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.

		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.

		STR ALA members are not correct

		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.

		STOP ITS ANNOYING AND ONE SIDED

		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.

		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.

		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.

		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.

		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.

		Some of the emails are he said she said which I find very immature. I prefer just the facts.

		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.

		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""

		Some members have their own agenda and push a false narrative.

		Some members get personal and ugly in their emails rather then staying to the facts!

		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.

		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.

		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base

		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.

		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.

		Seems to be more of a rant rather than facts at times.

		Seems like the emails are often opinions.

		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.

		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.

		Schultz and Rundel spread lies and false statments

		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."

		Politics seems to be prevalent.

		Please stop Michael Schultz from sending out incoherent emails directly to the membership

		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.

		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.

		one sided in the direction of the person writing them.

		On many of the emails emotion seems to override logic.

		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing

		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.

		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.

		Not sure if the person that is writing the email is believable or just on a rantâ€¦

		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."

		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?

		Must enforce the riles

		Most people are offensive and don't have a good understanding of facts

		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.

		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.

		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.

		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.

		Member with initials S.R. is usually incorrect

		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!

		Many times the member emails seem very bias with person option rather than fact.

		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.				2

		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.

		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy

		Make it stop.  It makes the community look like a hateful group of wackos

		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.

		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!

		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.

		Just mudslinging.

		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.

		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.

		Its like many arguments with anyone you are only hearing half the story sometimes.

		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .

		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters

		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"

		it seems many include scare tactics like public lake".  others are more measured and informative"

		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!

		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.

		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.

		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.

		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...

		It appears to me for the most part its a bunch of whining and or attempts run for office

		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.

		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.

		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.

		If Scott R or Karlton S are the senders you know it's BS

		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!

		I would never just believe the information but it does serve as an indicator of topics I should look in to.

		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.

		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.

		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."

		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.

		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.

		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.

		I think those that share misinformation should be refused access send to these communications

		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.

		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.

		I think its terrible the way people have been behaving and we just need some honest information available to members

		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..

		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.

		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.

		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.

		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?

		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.

		I have read published mistakes ...which were later corrected

		I have learned which emails to read and which to ignore.

		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.

		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "

		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.

		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.

		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.

		i find some of them with good info but many just personal comments about themselves and others.				3

		i find most of those emails to be dramatic mean-spirited small minded and one sided.

		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.

		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.

		I feel it is accurate to the person who is sending the email although I may or may not always agree with it

		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.

		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.

		I donâ€™t take it as accurate more of an opinion.

		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying

		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."

		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.

		I could spend all of my free time just reading the emails--but I won't

		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.

		I believe their emails are their opinions.

		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).

		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.

		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.

		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.

		I believe most of the emails are based on emotion rather than fact.

		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.

		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.

		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!

		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.

		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.

		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.

		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?

		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.

		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"

		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.

		Far too much dirt slinging...not professional...

		Everyone seems to have their own version of the truth.

		Everybody lies

		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "

		Emails most all ramble on and on.

		emails from some senders is inaccurate or misleading

		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.

		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.

		depends on author

		Depending on the author the content can be informative to being wildly inappropriate.

		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.

		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.

		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory

		Certain people twist the facts. You learn ti ignore them.

		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.

		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.

		Certain individuals are not accurate and their comments are negative and disrespectful.

		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.

		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.

		Bitter propaganda

		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.

		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.

		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity

		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.

		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.

		An alert to new messages and access on the website member communications has been adequate for me.

		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.

		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.				4

		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"

		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.

		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!

		A lot of the emails are opinions which can affect accuracy

		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.

		A lot of misinformation is circulated through this method.

		...depends on topic





		If you wish to give a more detailed answer about t		Category		Group		Paste Value		5 Group Rand		PV 5

		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Board		0		0		0		0

		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Board		0		0		0		0

		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Board		0		0		0		0

		Board communication like the elections is JUST AS BAD!!!!		Board		0		0		0		0

		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Cost		0		0		0		0

		Why can you not charge the sender for the cost of the  communication		Cost		0		0		0		0

		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Cost		0		0		0		0

		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Cost		0		0		0		0

		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		GVL		0		0		0		0

		We are new to the association and don't have much context yet.		New		0		0		0		0

		In very new to ALA. I don't know what that is yet.		New		0		0		0		0

		0 year not a member so this is also moot		New		0		0		0		0

		Na		Other		0		0		0		0

		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		STR		0		0		0		0

		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		STR		0		0		0		0

		I would support any effort to keep the lake private!!		STR		0		0		0		0

		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		STR		0		0		0		0

		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		STR		0		0		0		0

		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		Survey		0		0		0		0

		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		Trails		0		0		0		0

		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.				4		1		5		1

		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.				1		1		3		1

		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.				2		1		4		1

		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.				3		1		4		1

		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base				2		1		5		1

		Many times the member emails seem very bias with person option rather than fact.				1		1		2		1

		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.				4		1		3		1

		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.				3		1		2		1

		I have learned which emails to read and which to ignore.				3		1		1		1

		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.				2		1		2		1

		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.				4		1		2		1

		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!				4		1		1		1

		...depends on topic				1		1		4		1

		Too much miss-information.				1		2		3		1

		They are so angry and over the top I believe that they are lacking in facts				3		2		5		1

		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.				3		2		2		1

		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.				2		2		2		1

		The emails are opinions and rarely include facts.				2		2		2		1

		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.				2		2		4		1

		Some members get personal and ugly in their emails rather then staying to the facts!				3		2		3		1

		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.				2		2		1		1

		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.				3		2		5		1

		one sided in the direction of the person writing them.				1		2		1		1

		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.				1		2		3		1

		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.				3		2		1		1

		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.				2		3		5		1

		They are sometimes over the top and I canâ€™t continue reading				3		3		2		1

		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .				4		3		1		1

		If Scott R or Karlton S are the senders you know it's BS				1		3		4		1

		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.				2		3		1		1

		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.				2		3		5		1

		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying				1		3		3		1

		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.				2		3		5		1

		You can tell who's bias on the subject matter and what side they stand on.				3		4		2		1

		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.				2		4		4		1

		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!				1		4		3		1

		STOP ITS ANNOYING AND ONE SIDED				2		4		5		1

		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.				1		4		4		1

		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.				3		4		2		1

		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.				2		4		5		1

		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!				3		4		1		1

		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.				4		4		5		1

		i find some of them with good info but many just personal comments about themselves and others.				4		4		5		1

		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.				1		4		3		1

		I donâ€™t take it as accurate more of an opinion.				2		4		3		1

		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.				2		4		2		1

		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.				1		4		1		1

		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?				2		4		1		1

		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"				2		4		5		1

		A lot of the emails are opinions which can affect accuracy				2		4		3		1

		Usually a lot of non factual emotional outbursts that are biased.				2		1		3		2

		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!				2		1		2		2

		There are a few members who consistently provide false information				3		1		4		2

		the nature of the emails seem to be inflamatory from the start so I do not give it too much value				2		1		4		2

		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.				3		1		2		2

		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.				2		1		4		2

		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.				2		1		1		2

		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.				2		1		2		2

		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.				4		1		5		2

		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.				3		1		5		2

		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.				3		1		2		2

		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.				2		1		5		2

		emails from some senders is inaccurate or misleading				2		1		5		2

		Depending on the author the content can be informative to being wildly inappropriate.				1		1		3		2

		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.				4		1		1		2

		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "				2		2		1		2

		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.				4		2		1		2

		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.				1		2		1		2

		On many of the emails emotion seems to override logic.				2		2		4		2

		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.				4		2		5		2

		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..				1		2		1		2

		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.				2		2		4		2

		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.				4		2		3		2

		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "				2		2		1		2

		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.				1		2		3		2

		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.				2		2		2		2

		We seem to have crack pots in our midst.				2		3		5		2

		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.				2		3		4		2

		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.				3		3		4		2

		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>				2		3		1		2

		The member emails are truly unprofessional and awful.				3		3		3		2

		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.				2		3		5		2

		Most people are offensive and don't have a good understanding of facts				1		3		3		2

		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.				4		3		1		2

		it seems many include scare tactics like public lake".  others are more measured and informative"				2		3		1		2

		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.				2		3		5		2

		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.				2		3		2		2

		I believe most of the emails are based on emotion rather than fact.				2		3		5		2

		Everyone seems to have their own version of the truth.				3		3		4		2

		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.				4		3		2		2

		Certain individuals are not accurate and their comments are negative and disrespectful.				3		3		4		2

		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.				1		3		1		2

		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.				3		3		3		2

		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.				1		3		1		2

		A lot of misinformation is circulated through this method.				1		3		5		2

		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.				2		4		1		2

		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.				2		4		2		2

		The emails should be factual and should be vetted before dudtribution.				4		4		5		2

		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.				1		4		1		2

		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.				3		4		4		2

		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.				2		4		1		2

		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""				4		4		5		2

		Some members have their own agenda and push a false narrative.				1		4		1		2

		Seems like the emails are often opinions.				4		4		1		2

		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing				4		4		1		2

		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.				4		4		3		2

		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.				2		4		5		2

		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.				4		4		5		2

		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.				3		4		5		2

		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.				3		4		5		2

		I have read published mistakes ...which were later corrected				2		4		2		2

		Bitter propaganda				3		4		5		2

		An alert to new messages and access on the website member communications has been adequate for me.				2		4		1		2

		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS				1		1		5		3

		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.				2		1		5		3

		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?				2		1		3		3

		Member with initials S.R. is usually incorrect				4		1		1		3

		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.				3		1		5		3

		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."				3		2		4		3

		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?				1		2		5		3

		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!				1		2		4		3

		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.				4		2		4		3

		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."				4		2		1		3

		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.				3		2		4		3

		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"				4		2		1		3

		They need to be more concise and to the point.				4		3		5		3

		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.				1		3		5		3

		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.				4		3		3		3

		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.				1		3		3		3

		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.				1		3		1		3

		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.				2		3		2		3

		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.				2		4		4		3

		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.				1		4		4		3

		The Email's are opinions				3		4		1		3

		Schultz and Rundel spread lies and false statments				4		4		2		3

		Just mudslinging.				1		4		4		3

		Its like many arguments with anyone you are only hearing half the story sometimes.				3		4		2		3

		I would never just believe the information but it does serve as an indicator of topics I should look in to.				2		4		1		3

		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.				4		4		3		3

		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."				3		4		3		3

		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.				1		4		4		3

		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.				1		4		1		3

		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.				1		4		3		3

		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.				2		4		3		3

		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...				4		1		4		4

		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!				1		1		5		4

		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.				3		1		5		4

		Some of the emails are he said she said which I find very immature. I prefer just the facts.				1		1		2		4

		Politics seems to be prevalent.				4		1		5		4

		Not sure if the person that is writing the email is believable or just on a rantâ€¦				1		1		4		4

		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."				4		1		2		4

		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.				4		1		1		4

		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.				4		1		5		4

		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity				4		1		4		4

		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution				3		2		5		4

		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.				1		2		2		4

		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.				2		2		1		4

		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.				3		2		5		4

		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.				3		2		3		4

		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!				1		2		4		4

		Make it stop.  It makes the community look like a hateful group of wackos				4		2		3		4

		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.				4		2		1		4

		Everybody lies				4		2		4		4

		Emails most all ramble on and on.				3		2		1		4

		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.				2		3		4		4

		The character attacks are not helpful				4		3		1		4

		STR ALA members are not correct				4		3		5		4

		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.				4		3		1		4

		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.				2		3		5		4

		I think its terrible the way people have been behaving and we just need some honest information available to members				3		3		1		4

		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?				1		3		3		4

		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.				4		3		4		4

		I could spend all of my free time just reading the emails--but I won't				2		3		2		4

		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation				4		4		5		4

		There seems to be a lot of lying by some of the people				2		4		3		4

		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"				1		4		3		4

		Seems to be more of a rant rather than facts at times.				4		4		3		4

		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!				4		4		2		4

		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.				4		4		1		4

		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "				4		4		4		4

		i find most of those emails to be dramatic mean-spirited small minded and one sided.				1		4		1		4

		I believe their emails are their opinions.				4		4		4		4

		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.				4		4		1		4

		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.				1		4		4		4

		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.				3		1		1		5

		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.				3		1		5		5

		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.				2		1		4		5

		I feel it is accurate to the person who is sending the email although I may or may not always agree with it				2		1		3		5

		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.				3		2		4		5

		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.				3		2		5		5

		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.				4		2		4		5

		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.				3		2		1		5

		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.				2		2		5		5

		I think those that share misinformation should be refused access send to these communications				3		2		5		5

		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.				2		2		3		5

		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).				4		2		1		5

		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.				2		2		1		5

		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!				1		2		5		5

		Far too much dirt slinging...not professional...				3		2		2		5

		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.				4		2		1		5

		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory				1		2		5		5

		Certain people twist the facts. You learn ti ignore them.				2		2		2		5

		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.				1		2		4		5

		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.				1		3		3		5

		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.				2		3		1		5

		The content and truth of their content depends on the writer of course.				3		3		3		5

		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.				2		3		3		5

		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters				3		3		2		5

		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"				1		3		5		5

		It appears to me for the most part its a bunch of whining and or attempts run for office				3		3		2		5

		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.				4		3		2		5

		depends on author				2		3		2		5

		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.				1		3		1		5

		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.				3		4		4		5

		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.				3		4		4		5

		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.				1		4		3		5

		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .				4		4		2		5

		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.				2		4		5		5

		The emails have become a way to attack other meme bets and spread gossip.				2		4		3		5

		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.				1		4		3		5

		Please stop Michael Schultz from sending out incoherent emails directly to the membership				1		4		5		5

		Must enforce the riles				4		4		5		5

		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy				3		4		5		5

		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...				4		4		5		5

		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.				2		4		3		5

		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.				2		4		1		5





		Fix our trail #58 itâ€™s ridiculous		Trail

		Questions 6-10. Most aren't attorneys-VERY ODD!!		Survey

		The guessing of % re legal outcomes is odd 2 me		Survey

		No suggestion		None

		Increase shore patrols not at every entrance

		Give STRs a different color gate access pass

		ALA overregulates the lake already.

		Volunteers

		Address restriction enforcement incrementally/need

		Impose fines on STR owners who donâ€™t comply.

		Too much Lake enforcement decreases lake experienc

		Staffing is crucial but the $ is high

		Shoot on site

		Wristbands and one lane at the office seemed great

		Random but frequent gate and path checks

		Please quit spending our money. Lower fees!

		community involvement/enforcement reporting viiola

		Use a roving Sheriff that checks at gates & docks

		Make STR guests to purchase daily pass to cover co

		Very heavy fine foir the homeowner who permits it.

		Install additional gates.

		Staffing at tavern bay burnt mill and other areas

		Deputies on ridealongs is a waste of money.

		Add staffing checking ID where most needed not 63

		Hold accountable members who do not follow rules.

		don't we already check ID?Mine has been for 3ys

		And post serious No Trespassing" signs"

		barbed wire fencing

		Extra staff at major entry points only

		I do not believe ALA should restrict access

		more walking patrol assigned to sections of trail

		Add staff as needed to monitor all Beach club ar.

		Monitor STR complaints;adjust enforcemnt as needed

		listen to many other ALA members input suggestions

		Increase existing lake and shore patrols

		Penalize property owners for their tenants' action

		Charge STR fee $20/person to use beach club

		Open a public beach area at the village.

		check people on all docks beaches and shoreline

		Fines and fees

		Hugely bad idea

		Have only the main gates monitored beach clubs...

		Better maintenance of gates and fencing

		Owners should have the option to gate off docks et

		not enough room to type real answer.

		Regulate through monitoring and spot checks.

		Trail signs adding more walking patrols

		STR docks registered and monitored for compliance

		We don't need more enforcement or oversight

		Question is mute as ALA will not WIN!

		Do not prohibit STR access but do regulate it.

		Fine homeowners in violation of the law

		Heavy deterrent fines/Penalties with fair appeal p

		ask for volunteers to help enforce at no cost

		Increased signage with wording about penalties

		Fine the Renters that use the trails unlawfully

		None. It is a non issue. Go back to 2010.

		Post signs and conduct spot checks

		Random chk ID's on Trails; every ID at beach clubs

		stiff fines and penalties to the STR

		You will not be able to enforce 100%

		Marina needs to scrutinize launching boats better

		Gates and Fences at all Access points

		improve enforcement among existing patrols

		Adding some patrols and steep penalties

		Random weekend checks along the ALA Path docks

		Lake patrolinvestigateimmediatelyifacall comes in

		Pray that people obey the law

		Trespassing of any kind is notoriously difficult

		We don't want a full lock-down; let's live/enjoy

		Raise the membership fees for those who have STRâ€™s

		Fine members that violate

		Increase fines for renters using boats

		do checks on trails but not at every entrance

		Increase penalty fees. Fine listings false adverti

		Sheriff ride-along for first two years then see

		I don't support additional cost

		Not sure how to deal with it.

		Add fines to property owners for their guest

		Have staff monitor social media and have drive bys

		STRs make clear to their guest canâ€™t use ALA trail

		What ever it takes. Increase Dues is ok with me

		lake patrol should enforce lake rules not str

		wait to make that decision how bad itâ€™s ignored

		Not sure but perhaps hire more shore & lake patrol

		increase the shore and lake patrols

		ALA members report questionable accesses.

		Posting additional Warning/Trespassing Signs

		Ramp up existing shore patrols

		If violations occur impose heavy fines suspensions

		Really those cost are not realistic.

		I don't think we need to be so serious about this.

		Police resp to prop dist/issue gets STR chk/fine

		Beef up shore abd lake patrol but not each entranc

		Itâ€™s a Private Lake Period!!

		Find a lawyer who's specialty is STR's.

		I think that strâ€™s should be able to use the beach

		Exit the lawsuit ASAP as there is no chance to win

		Action point complaint driven.

		ANY costs should come from STRs to enforce

		if caught the member is liable for a penalty

		I'd want to know where they're accessing now...

		Require STR owners to notify their guests of rules

		Fine violators to offset enforcement costs

		Monitor STR LISTINGS & prohibit lake access""

		It should be on the homeowners to convey to guests

		Put together a local opinion meeting get a vote

		Everywhere I go they want my ID and pass.

		Add more staff paroling the trails Get more locks

		Fines for trespassing to cover Sheriff costs

		I don't think the ALA should enforce at all.

		Keep the locks in good shape

		Only owners of STR pay all additional cost not mem

		random checking by ALA

		Also give clear rules to all STR owners with fine

		$ penalty to property owners with STR violations

		Periodic checking little cost

		The anti-STR â€œfightâ€� is a waste of our resources

		Ban STR owners from ALA if their renters violate

		just enforce against trespassers equally

		Why guess now and not wait for the outcome of tria

		Rely on members in the majority to inform ALA

		Leave well enough alone.

		Add weekendend staffing but not at every entrance

		Establish effective fines for STR violators

		Randomly check id and levy heavy fines for violati

		Add a couple of staff to patrol entrances randomly

		Add weekend checks at all 63 entrances for one yea

		Why donâ€™t you notify of the monthly gate code!!!!

		Add staffing with document check list and enforce

		nothing I think ALA should allow STR access

		Allow trail use.  It is your best marketing for fu

		Heavy fines for members whose renters violate the.

		County communication to ensure no rental approvals

		Hire additional lake patrols

		Increase shore patrol & be diligent on access card

		Put the gates back up! Staffing should be daily.

		The ALA is ruining the lake

		Itâ€™s a private lake sheriffs have no Jurisdiction

		last choice is most effective but unrealistic

		strict fines for violations

		Fine on a scale STR owners for guest violations

		wristbands more patrol people members can report

		Maybe add add some patrols for 1 year.

		Add staff to clean beaches in between docs etc.

		How about trained assasins?

		Night patrol. 2million dollar fire unresolved???

		Neighborhood watch. members call ALA for enforceme

		list of STR registered dock sites simple checks

		allow indiv docks 2 b completly fenced all sides

		Many people will sell their homes too.

		Add additional patrol but not at all gates

		Hire a few enforcement officers not kids

		Staffing for main entrances not all 63.

		Random entrance checks less than 63 rotating

		Web cams added to docks and beach clubs.

		Some checking is needed maybe not all gates.

		Staff trails summer like Brad Burns did + 3 entran

		Require boating license and ALA card at gas dock.

		Add staffing @ Burnt Milll Beach & Tavern Bay

		Some reasonable enforcement could be done.

		I have no problem allowing the Public to use trail

		Put more ALA employees on trails checking IDs

		ALA ia a SOCIAL CLUB WILL NOT WIN THIS IS MOOT

		The existing oversight is even overkill

		Increase ALA shore and lake patrols.

		extra fees are not worth it very few would use

		The least combative means of enforcement possible.

		This fight is SO stupid and most wasteful of $$$

		Need specifics on what it means to WIN

		Notify all STR listing services of restrictions

		Somehow you need to have someone checking

		Add substantial penalties to str owners caught

		Maybe random weekly checks at entrance..

		Add staffing checking ID's alternating not 63 ent

		Add more shore patrol

		To have the right to prosecute is a win

		2-3 Additional Staff to actually walk main trails

		ALA will not win. Stop the appeal and the money.

		Serious monetary fines

		How many STR guests use the lake now?

		Add hotline so members can report suspected violat

		Daily staffing to check IDs at 3 primary locations

		I feel increasing weekend staff

		STR fees fines

		add to existing shore and lake patrols.

		volunteers checking ID's on summer weekends.

		Patrol should be capable of controlling the lake

		put up a few more gates at entrances.

		Make money from STR guests to beautify facilities

		Adding a stiff fine for violators

		Not sure if any of the above would help.

		Ask property owners to advise ALA of trespassers.

		Install gates at trail heads that require ala badg

		Weekend staff checking IDs at beach clubs

		Impose stiff fines. $1K min word will get out!

		Shore and Lae patrols should stop more Lake/trail

		require parking permits at all ALA access points

		Criminally prosecute all trespassers

		No Sheriffs please!

		Take away homeowner and STR guests access to lake

		Maintain then reassess if gates are maintained

		Reinforce with members not to let others in gates

		We need a gate between Marina and Peninsula park

		Guards at every gate? Ridiculous.

		Do you expect to pass this cost on to members?

		Increase signage and 10 percent more lake staff

		Allow use of trails and beach clubs not docks

		No SB Police unless violent or break law

		Work with SB county to increase STR fees

		Sheriff ridealong seems costly and unnecessary.

		add a few more shore patrol people

		1 Sheriff ride-a-long could do all ticketing

		High visibility staff and spot check visitors

		Any of these are annoying and added inconvenience





		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		East		2		2		4		4		13		3		17		30		12		76		8		171		163

		Grass Valley				4		7		8		16		8		18		37		19		95		3		215		212

		North		4		1		9		6		26		13		11		50		24		86		8		238		230

		South		2				2		4		24		7		24		38		25		93		13		232		219

		West		2		4		10		4		13		5		8		24		16		83		7		176		169

		(blank)						1																		1

		Grand Total		10		11		33		26		92		36		78		179		96		433		39		1033

																								994				993

		OVERALL

		Promoters		529		53%

		Detractrors		208		21%

		Passives		257		26%

				NPS		32

																																		NPS

		North																																North		21

		Promoters		110		48%																												South		36

		Detractrors		59		27%																												East		37

		Passives		61		36%																												West		36

				NPS		21																												Grass Valley		33

																																		Overall		32

		South

		Promoters		118		54%																												General		23

		Detractrors		39		18%																												Beach Club		34

		Passives		62		28%																												Dock/Slip		35

				NPS		36																												Overall		32

		East

		Promoters		88		54%

		Detractrors		28		17%

		Passives		47		29%

				NPS		37

		West

		Promoters		99		59%

		Detractrors		38		22%

		Passives		32		19%

				NPS		36

		Grass Valley

		Promoters		114		54%

		Detractrors		43		20%

		Passives		55		26%

				NPS		33

		total check		993

		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		Addl Non-Owner						1																		1		1

		Beach Club Membership		2		3		14		9		26		10		30		68		35		145		15		357		342

		Dock/Slip Right Membership		5		3		14		12		46		16		32		74		48		209		21		480		459

		General Membership		3		5		4		5		20		10		16		37		13		79		3		195		192

		Grand Total		10		11		33		26		92		36		78		179		96		433		39		1033		994

		Beach Club

		Promoters		180		53%

		Detractrors		64		19%

		Passives		98		29%

				NPS		34

		Dock/Slip

		Promoters		257		56%

		Detractrors		96		21%

		Passives		106		23%

				NPS		35

		General

		Promoters		92		48%

		Detractrors		47		24%

		Passives		53		28%

				NPS		23

		Disctrict Code		North

		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		Beach Club Membership		1				4		1		10				5		22		11		24		4		82		78

		Dock/Slip Right Membership		2		1		4		5		14		8		3		24		11		48		4		124		120

		General Membership		1				1				2		5		3		4		2		14				32		32

		Grand Total		4		1		9		6		26		13		11		50		24		86		8		238

		Beach Club

		Promoters		35		45%

		Detractrors		16		21%

		Passives		27		35%

				NPS		24

		Dock/Slip

		Promoters		59		49%

		Detractrors		34		28%

		Passives		27		23%

				NPS		21

		General

		Promoters		16		50%

		Detractrors		9		28%

		Passives		7		22%

				NPS		22

		Mean		8.13

		Standard Deviation		2.24





		



NPS by District



		



NPS by Membership Type



		Member Plan		Latest Invoice Paid?		DISTRICT CODE		Fee												Mbr Type		Fee

		Beach Club Membership		1		West		$   350												Dock/Slip Right Membership		880

		Beach Club Membership		1		West		$   350												Beach Club Membership		350

		Beach Club Membership		1		West		$   350												General Membership		125

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350																Sum of Fee		Column Labels

		Beach Club Membership		1		West		$   350																Row Labels		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total				Member Count		Fee Rev per Member

		Beach Club Membership		1		West		$   350																East		$   75,950		$   353,760		$   15,625		$   445,335		18%		744		$   598.57		109%

		Beach Club Membership		1		West		$   350																Grass Valley		$   174,650		$   146,080		$   28,625		$   349,355		14%		894		$   390.78		71%

		Beach Club Membership		1		West		$   350																North		$   150,850		$   440,880		$   19,125		$   610,855		25%		1085		$   563.00		102%

		Beach Club Membership		1		West		$   350																South		$   90,300		$   423,280		$   23,250		$   536,830		22%		925		$   580.36		105%

		Beach Club Membership		1		West		$   350																West		$   75,600		$   438,240		$   14,625		$   528,465		21%		831		$   635.94		115%

		Beach Club Membership		1		West		$   350																Grand Total		$   567,350		$   1,802,240		$   101,250		$   2,470,840				4479		$   551.65

		Beach Club Membership		1		West		$   350																		23%		73%		4%						Avg

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350																East		17%		79%		4%

		Beach Club Membership		1		West		$   350																Grass Valley		50%		42%		8%

		Beach Club Membership		1		West		$   350																North		25%		72%		3%

		Beach Club Membership		1		West		$   350																South		17%		79%		4%

		Beach Club Membership		1		West		$   350																West		14%		83%		3%

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350
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		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125
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		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125
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		General Membership		1		East		$   125
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		General Membership		1		East		$   125
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The overall split of respondents was 53% ALA members up to 10

years, and 47% 11+ years, though Grass Valley skews “newer”

Length of ALA Membership, by District, in years
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Response Pivots

		Sum of Latest Invoice Paid?		Column Labels										Response Rates

		Row Labels		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total						Beach Club		Dock/Slip		General		Total

		East		217		402		125		744				East		21%		25%		22%		23%

		Grass Valley		499		166		229		894				Grass Valley		22%		25%		27%		24%

		North		431		501		153		1085				North		19%		25%		21%		22%

		South		258		481		186		925				South		24%		26%		25%		25%

		West		216		498		117		831				West		26%		18%		24%		21%

		Grand Total		1621		2048		810		4479				Total		22%		23%		24%		23%

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total		Recipients				Response Rate

		East				45		99		27		171		744				23%

		Grass Valley				111		42		62		215		894				24%

		North				82		124		32		238		1085				22%

		South				62		124		46		232		925				25%

		West				57		91		28		176		831				21%

		(blank)		1								1

		Grand Total		1		357		480		195		1033		4479				23%

												West                     831

												South                    925

												north                     1085

		STR										Grass Valley        894

		Count of Response Date		Column Labels								east                       744

		Row Labels		X		(blank)		Grand Total				                                4479

		East		24		147		171				14%

		Grass Valley		10		205		215				5%

		North		13		225		238				5%

		South		35		197		232				15%

		West		13		163		176				7%

		(blank)				1		1				0%

		Grand Total		95		938		1033				9%

		Count of Response Date		Column Labels

		Row Labels		X		(blank)		Grand Total

		Addl Non-Owner				1		1

		Beach Club Membership		45		312		357				13%

		Dock/Slip Right Membership		30		450		480				6%

		General Membership		20		175		195				10%

		Grand Total		95		938		1033

		Count of Response Date		Column Labels

		Row Labels		0-5 year		11-25 years		6-10 years		More than 25 years		Grand Total

		East		51		38		32		50		171

		Grass Valley		99		39		46		31		215

		North		69		76		36		57		238

		South		68		49		45		70		232

		West		65		48		32		31		176

		(blank)		1								1

		Grand Total		353		250		191		239		1033

				34%		24%		18%		23%

												11+		0-10								0-5		6-10		11-25		>25				0-10		11+

		East		30%		22%		19%		29%		51%		49%						North		29%		15%		32%		24%				44%		56%

		Grass Valley		46%		18%		21%		14%		33%		67%						South		29%		19%		21%		30%				49%		51%

		North		29%		32%		15%		24%		56%		44%						East		30%		19%		22%		29%				49%		51%

		South		29%		21%		19%		30%		51%		49%						West		37%		18%		27%		18%				55%		45%

		West		37%		27%		18%		18%		45%		55%						Grass Valley		46%		21%		18%		14%				67%		33%

												47%		53%

						cumulative		June

		Row Labels		Count of Response Date		0		1

		6/2/23		460		460		2

		6/3/23		79		539		3

		6/4/23		47		586		4

		6/5/23		42		628		5

		6/6/23		21		649		6

		6/7/23		14		663		7

		6/8/23		9		672		8

		6/9/23		5		677		9

		6/10/23		5		682		10

		6/11/23		2		684		11

		6/12/23		5		689		12

		6/13/23		202		891		13

		6/14/23		71		962		14

		6/15/23		49		1011		15

		6/16/23		22		1033		16

		Grand Total		1033
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Facilities

		



cumulative

Cumulative Responses by Day of June 2023



Activities

		

		Count of Response Date		Column Labels

		Row Labels		Always		Never		Rarely		Sometimes		Usually		Grand Total

		Addl Non-Owner		1										1																		Always		21%

		Beach Club Membership		65		18		43		104		127		357																		Usually		34%

		Dock/Slip Right Membership		110		23		53		133		161		480																		Sometimes		28%

		General Membership		39		13		21		54		68		195																		Rarely		11%

		Grand Total		215		54		117		291		356		1033																		Never		5%

				21%		5%		11%		28%		34%

		Count of Response Date		Column Labels

		Row Labels		A little accurate		Highly accurate		I don't know		It depends on the topic and/or the sender		Not accurate at all		Somewhat accurate		Grand Total

		Addl Non-Owner										1				1																Highly accurate		3%

		Beach Club Membership		69		16		46		103		35		88		357																Somewhat accurate		25%

		Dock/Slip Right Membership		61		13		59		190		37		120		480																A little accurate		15%

		General Membership		20		7		30		70		17		51		195																Not accurate at all		9%

		Grand Total		150		36		135		363		90		259		1033																I don't know		13%

				15%		3%		13%		35%		9%		25%																		It depends on the topic and/or the sender		35%

		Count of Response Date		Column Labels

		Row Labels		I'd rather not receive them at all		Individual emails direct to my Inbox		No preference		Posted on ALA website where I can click to read		Grand Total

		Addl Non-Owner		1								1																				Individual Emails		44%

		Beach Club Membership		20		170		51		116		357																				Posted on website		36%

		Dock/Slip Right Membership		29		206		61		184		480																				No preference		14%

		General Membership		11		79		29		76		195																				I'd rather not receive		6%

		Grand Total		61		455		141		376		1033

				6%		44%		14%		36%

		Opt Out

		Count of Response Date		Column Labels

		Row Labels		No		Yes		Grand Total

		Addl Non-Owner				1		1																								Yes		68%

		Beach Club Membership		121		236		357																								No		32%

		Dock/Slip Right Membership		148		332		480

		General Membership		63		132		195

		Grand Total		332		701		1033

				32%		68%

		Pay for emails

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total																						1		2		3		Don't Pay

		Addl Non-Owner						1				1				NA		3														Flyover		24%		22%		29%		24%

		Beach Club Membership		25		57		132		143		357				40%		37%														4th Fish Stocking		18%		20%		32%		29%

		Dock/Slip Right Membership		42		66		162		210		480				44%		34%														Pay for Member Emails		8%		14%		36%		42%

		General Membership		16		25		72		82		195				42%		37%														None of these		37%

		Grand Total		83		148		367		435		1033

				8%		14%		36%		42%

		Flyover

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner		1								1				NA		3

		Beach Club Membership		84		82		103		88		357				25%		29%

		Dock/Slip Right Membership		118		97		140		125		480				26%		29%

		General Membership		48		50		58		39		195				20%		30%

		Grand Total		251		229		301		252		1033

				24%		22%		29%		24%

		4th Fish Stocking

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner						1				1				NA		3

		Beach Club Membership		65		85		110		97		357				27%		31%

		Dock/Slip Right Membership		89		81		158		152		480				32%		33%

		General Membership		34		44		63		54		195				28%		32%

		Grand Total		188		210		332		303		1033

				18%		20%		32%		29%

		None of These - Keep Fees Low

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner								1		1

		Beach Club Membership		135		45		38		139		357

		Dock/Slip Right Membership		175		70		74		161		480

		General Membership		75		32		21		67		195

		Grand Total		385		147		133		368		1033

				37%		14%		13%		36%
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Flyover

4th Fish Stocking

Pay for Member Emails
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Pay for Member Emails



STR Lawsuit - Q6

		



Flyover

4th Fish Stocking

Pay for Member Emails



STR Lawsuit - Q7

		



How accurate do you believe the content of those emails is?



Budget

		

								% of users				% of respondents

		Row Labels		Count of Trails		respondents																				Trails		Marina/Launch Ramp		Village Convenience Docks		Tavern Bay Beach Club		Burnt Mill Beach Club		Lone Pine Island		Peninsula Park		Grass Valley Park

		East		151		171		17%				88%												North		89%		64%		58%		67%		26%		34%		24%		13%

		Grass Valley		185		215		20%				86%												South		93%		63%		56%		28%		40%		44%		18%		12%

		North		212		238		23%				89%												East		88%		64%		63%		49%		27%		42%		30%		11%

		South		215		232		24%				93%												West		84%		66%		60%		44%		45%		41%		23%		38%

		West		147		176		16%				84%												Grass Valley		86%		46%		41%		59%		51%		37%		33%		64%

		(blank)		1		1		0%				100%

		Grand Total		911		1033						88%

		Row Labels		Count of Marina

		East		109				18%				64%

		Grass Valley		99				16%				46%

		North		152				24%				64%

		South		145				23%				63%

		West		117				19%				66%

		(blank)		0				0%				0%

		Grand Total		622								60%

		Row Labels		Count of Burnt

		East		46				12%				27%

		Grass Valley		110				28%				51%

		North		63				16%				26%

		South		93				24%				40%

		West		79				20%				45%

		(blank)		0				0%				0%

		Grand Total		391								38%

		Row Labels		Count of Tavern

		East		83				16%				49%

		Grass Valley		126				25%				59%

		North		160				31%				67%

		South		66				13%				28%

		West		78				15%				44%

		(blank)		0				0%				0%

		Grand Total		513								50%

		Row Labels		Count of Peninsula

		East		52				20%				30%

		Grass Valley		71				27%				33%

		North		56				22%				24%

		South		41				16%				18%

		West		40				15%				23%

		(blank)		0				0%				0%

		Grand Total		260								25%

		Row Labels		Count of Valley

		East		18				6%				11%

		Grass Valley		137				49%				64%

		North		32				11%				13%

		South		27				10%				12%

		West		66				24%				38%

		(blank)		0				0%				0%								resp

		Grand Total		280								27%				143		non GV		818		17%

		Row Labels		Count of Island

		East		71				17%				42%

		Grass Valley		80				20%				37%

		North		81				20%				34%

		South		101				25%				44%

		West		73				18%				41%

		(blank)		0				0%				0%

		Grand Total		406								39%

		Row Labels		Count of Village

		East		108				19%				63%

		Grass Valley		89				16%				41%

		North		139				24%				58%

		South		129				23%				56%

		West		106				19%				60%

		(blank)		0				0%				0%

		Grand Total		571								55%





Budget

		



North

South

East

West

Grass Valley

Facility Usage by District
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								% of users				% of respondents

		Row Labels		Count of Trails		respondents

		East		151		171		17%				88%

		Grass Valley		185		215		20%				86%

		North		212		238		23%				89%

		South		215		232		24%				93%

		West		147		176		16%				84%

		(blank)		1		1		0%				100%

		Grand Total		911		1033						88%

		Row Labels		Count of Walking

		East		150				16%				88%

		Grass Valley		193				21%				90%

		North		215				23%				90%

		South		213				23%				92%

		West		151				16%				86%

		(blank)		1				0%				100%

		Grand Total		923								89%

		Row Labels		Count of Swimming

		East		136				18%				80%

		Grass Valley		147				19%				68%

		North		182				24%				76%

		South		183				24%				79%

		West		119				16%				68%

		(blank)		0				0%				0%

		Grand Total		767								74%

		Row Labels		Count of Kayaking

		East		98				16%				57%

		Grass Valley		120				20%				56%

		North		140				23%				59%

		South		141				23%				61%

		West		108				18%				61%

		(blank)		1				0%				100%

		Grand Total		608								59%

		Row Labels		Count of Power

		East		116				18%				68%

		Grass Valley		110				17%				51%

		North		151				24%				63%

		South		141				22%				61%

		West		114				18%				65%

		(blank)		0				0%				0%

		Grand Total		632								61%

		Row Labels		Count of Sailing

		East		11				14%				6%

		Grass Valley		9				11%				4%

		North		19				24%				8%

		South		25				32%				11%

		West		15				19%				9%

		(blank)		0				0%				0%

		Grand Total		79								8%

		Row Labels		Count of Waterskiing

		East		82				20%				48%

		Grass Valley		56				14%				26%

		North		103				26%				43%

		South		95				24%				41%

		West		65				16%				37%

		(blank)		0				0%				0%

		Grand Total		401								39%

		Row Labels		Count of Fishing

		East		76				16%				44%

		Grass Valley		105				22%				49%

		North		107				23%				45%

		South		106				22%				46%

		West		78				17%				44%

		(blank)		0				0%				0%

		Grand Total		472								46%

				Walking the Trails		89%

				Swimming		74%

				Power Boating		61%

				Kayaking/SUP		59%

				Fishing		46%

				Waterskiing/Wakeboarding		39%

				Sailing		8%
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Activities Enjoyed by ALA Families



Verbatim

		

		Values						1033						Method		Number				%				%

		Count of actual		285				28%						Count of summary		863				84%		Summary info ALA website		84%

		Count of summary		863				84%						Count of emails		704				68%		Emails from other members		68%

		Count of emails		704				68%						Count of periodicals		514				50%		Newspapers/periodicals		50%

		Count of minutes		341				33%						Count of meetings		399				39%		Attend/view meetings		39%

		Count of meetings		399				39%						Count of minutes		341				33%		Read BOD minutes		33%

		Count of periodicals		514				50%						Count of Friends		292				28%		Friends & family		28%

		Count of Social		269				26%						Count of actual		285				28%		Actual legal filings		28%

		Count of Friends		292				28%						Count of Social		269				26%		Social media posts		26%

		Count of None		13				1%						Count of None		13				1%

				Column Labels

		Values		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total

		Count of actual		83		0		0		71		131		285

		Count of summary		99		3		24		443		294		863

		Count of emails		73		3		29		367		232		704

		Count of minutes		63		0		6		137		135		341

		Count of meetings		80		0		7		161		151		399

		Count of periodicals		62		2		13		263		174		514

		Count of Social		33		2		13		131		90		269

		Count of Friends		43		0		11		143		95		292

		Count of None		0		10		2		1		0		13

				Extremely		Very		Somewhat		Not So Familiar		Not At All

		Count of actual		29%		46%		25%		0%		0%

		Count of summary		11%		34%		51%		3%		0%

		Count of emails		10%		33%		52%		4%		0%

		Count of minutes		18%		40%		40%		2%		0%

		Count of meetings		20%		38%		40%		2%		0%

		Count of periodicals		12%		34%		51%		3%		0%

		Count of Social		12%		33%		49%		5%		1%

		Count of Friends		15%		33%		49%		4%		0%

				E+V		Somewhat		Not

		Count of actual		75%		25%		0%

		Count of summary		46%		51%		3%

		Count of emails		43%		52%		5%

		Count of minutes		58%		40%		2%

		Count of meetings		58%		40%		2%

		Count of periodicals		46%		51%		3%

		Count of Social		46%		49%		6%

		Count of Friends		47%		49%		4%

		PASTE VALUES		E+V		Somewhat		Not

		Count of actual		75%		25%		0%		Actual legal filings

		Count of minutes		58%		40%		2%		Meeting minutes

		Count of meetings		58%		40%		2%		Attend meetings

		Count of Friends		47%		49%		4%		Friends & Family

		Count of periodicals		46%		51%		3%		Newspapers

		Count of Social		46%		49%		6%		Social Media

		Count of summary		46%		51%		3%		Website Summary

		Count of emails		43%		52%		5%		Member Emails

		Row Labels		Count of Response Date

		Extremely familiar		119		12%

		Not at all familiar		16		2%

		Not so familiar		56		5%

		Somewhat familiar		524		51%

		Very familiar		318		31%

		Grand Total		1033

				E+V		42%

				Somewhat		51%

				Not so/Not at all		7%

				Extremely		12%

				Very		31%

				Somewhat		51%

				Not so familiar		5%

				Not at all		2%





Verbatim

		



Familiarity with Lawsuit



Verbatim_randomized

		



Sources of Lawsuit Information



Verbatim Q11 Other

		



Extremealy + Very Familiar

Somewhat Familiar

Not so + Not at all familiar

Familiarity by Data Source



NPS

		

		Count of Response Date		Column Labels

		Row Labels		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total		V+E				Not

		East		23				8		82		58		171		81		47%		8		5%

		Grass Valley		21		5		16		112		61		215		82		38%		21		10%

		North		26		4		13		125		70		238		96		40%		17		7%

		South		30		2		11		117		72		232		102		44%		13		6%

		West		19		5		8		88		56		176		75		43%		13		7%

		(blank)										1		1		1		100%		0		0%

		Grand Total		119		16		56		524		318		1033

				12%		2%		5%		51%		31%

		Count of Response Date		Column Labels

		Row Labels		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total

		Addl Non-Owner										1		1		1		100%		0		0%

		Beach Club Membership		35		10		24		185		103		357		138		39%		34		10%

		Dock/Slip Right Membership		60		2		18		232		168		480		228		48%		20		4%

		General Membership		24		4		14		107		46		195		70		36%		18		9%

		Grand Total		119		16		56		524		318		1033

		Q6 - Likely to win appeal

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		19		62		28		29		27		171

		Grass Valley		14		34		81		42		24		20		215

		North		15		40		69		51		34		29		238

		South		10		23		75		41		42		41		232

		West		7		26		70		32		22		19		176

		(blank)												1		1

		Grand Total		52		142		357		194		151		137		1033

				5%		14%		35%		19%		15%		13%

		Q7  - WIN appeal, WIN at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		11		21		50		49		21		19		171

		Grass Valley		20		41		54		69		11		20		215

		North		17		45		69		69		15		23		238

		South		14		28		65		68		29		28		232

		West		10		29		52		55		18		12		176

		(blank)										1				1

		Grand Total		72		164		290		310		95		102		1033

				7%		16%		28%		30%		9%		10%

		Q8 - WIN appeal, LOSE at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		23		57		11		32		42		171

		Grass Valley		11		41		54		27		41		41		215

		North		7		44		72		24		50		41		238

		South		10		29		57		21		61		54		232

		West		5		25		52		16		44		34		176

		(blank)												1		1

		Grand Total		39		162		292		99		228		213		1033

				4%		16%		28%		10%		22%		21%

		Row Labels		Count of actual

		East		55

		Grass Valley		56

		North		59

		South		66

		West		49

		(blank)		0

		Grand Total		285

		Q6 - WIN appeal

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		4		2		14		9		8		18		55

		Grass Valley		6		2		19		9		6		14		56

		North		5		2		18		9		12		13		59

		South		3		2		15		10		14		22		66

		West		4		5		10		9		8		13		49

		Grand Total		22		13		76		46		48		80		285

				8%		5%		27%		16%		17%		28%

				Read Actual

				60-100		24%

				41-59		27%

				0-40		45%

				Don't Know		5%

		Q6 - WIN appeal

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		2		17		48		19		21		9		116

		Grass Valley		8		32		62		33		18		6		159

		North		10		38		51		42		22		16		179

		South		7		21		60		31		28		19		166

		West		3		21		60		23		14		6		127

		(blank)												1		1

		Grand Total		30		129		281		148		103		57		748

				4%		17%		38%		20%		14%		8%

				Don't Read Actual

				60-100		24%

				41-59		38%

				0-40		21%

				Don't Know		17%

		Q7 - WIN Appeal, WIN at Trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		1		10		16		10		12		55

		Grass Valley		9		4		13		15		2		13		56

		North		5		3		18		18		3		12		59

		South		4		4		12		15		16		15		66

		West		6		5		10		11		9		8		49

		Grand Total		30		17		63		75		40		60		285

				11%		6%		22%		26%		14%		21%

				Read Actual

				60-100		37%

				41-59		22%

				0-40		35%

				Don't Know		6%

		Q8 - LOSE Appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		1		18		1		10		22		55

		Grass Valley		5		1		10		7		10		23		56

		North		2		2		17		6		13		19		59

		South		4		2		12		6		15		27		66

		West		5		4		14		2		9		15		49

		Grand Total		19		10		71		22		57		106		285

				7%		4%		25%		8%		20%		37%

				Read Actual

				60-100		14%

				41-59		25%

				0-40		57%

				Don't Know		4%

		summary		(Multiple Items)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		5		17		52		24		22		24		144

		Grass Valley		8		25		66		36		19		18		172

		North		11		30		63		47		28		27		206

		South		9		20		68		36		36		31		200

		West		7		15		54		27		22		15		140

		(blank)												1		1

		Grand Total		40		107		303		170		127		116		863

				5%		12%		35%		20%		15%		13%

				Read Summary

				60-100		24%

				41-59		35%

				0-40		28%

				Don't Know		12%

		actual		#VALUE!

		summary		#VALUE!

		emails		(Multiple Items)

		minutes		#VALUE!

		meetings		#VALUE!

		periodicals		#VALUE!

		Social		#VALUE!

		Friends		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Grass Valley		1		1		1		1				4

		North		4		1		2		1				8

		South				3		1		1		1		6

		West		1		3		1						5

		Grand Total		6		8		5		3		1		23

				26%		35%		22%		13%		4%

				ONLY Read Emails

				60-100		22%

				41-59		35%

				0-40		17%

				Don't Know		26%

		actual		(All)

		summary		(All)

		emails		(Multiple Items)

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		4		15		40		15		17		18		109

		Grass Valley		5		22		56		28		20		12		143

		North		10		27		48		36		23		24		168

		South		8		16		53		28		30		28		163

		West		4		14		46		23		19		14		120

		(blank)												1		1

		Grand Total		31		94		243		130		109		97		704

				4%		13%		35%		18%		15%		14%

				Read Emails

				60-100		23%

				41-59		35%

				0-40		29%

				Don't Know		13%

		actual		(All)

		summary		(All)

		emails		#VALUE!

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		2		4		22		13		12		9		62

		Grass Valley		9		12		25		14		4		8		72

		North		5		13		21		15		11		5		70

		South		2		7		22		13		12		13		69

		West		3		12		24		9		3		5		56

		Grand Total		21		48		114		64		42		40		329

				6%		15%		35%		19%		13%		12%

				Don't Read Emails

				60-100		26%

				41-59		35%

				0-40		25%

				Don't Know		15%

		Q6 - Likely to win appeal

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		16				25		20		17		41		119

		Not at all familiar				10		3		1		2				16

		Not so familiar		1		21		16		11		6		1		56

		Somewhat familiar		12		90		198		97		85		42		524

		Very familiar		23		21		115		65		41		53		318

		Grand Total		52		142		357		194		151		137		1033

		Extremely familiar		13%		0%		21%		17%		14%		34%

		Not at all familiar		0%		63%		19%		6%		13%		0%

		Not so familiar		2%		38%		29%		20%		11%		2%

		Somewhat familiar		2%		17%		38%		19%		16%		8%

		Very familiar		7%		7%		36%		20%		13%		17%

		Extremely + Very		9%		5%		32%		19%		13%		22%

		Somewhat		2%		17%		38%		19%		16%		8%

		Not So or Not at All		1%		43%		26%		17%		11%		1%

				60-100		41-59		0-40		Don't Know

		Extremely + Very		28%		32%		35%		5%

		Somewhat		21%		38%		24%		17%

		Not So or Not at All		18%		26%		13%		43%

		summary		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		1		2		10		4		7		3		27

		Grass Valley		6		9		15		6		5		2		43

		North		4		10		6		4		6		2		32

		South		1		3		7		5		6		10		32

		West				11		16		5				4		36

		Grand Total		12		35		54		24		24		21		170

				7%		21%		32%		14%		14%		12%

				Don't Read Summary

				60-100		21%

				41-59		32%

				0-40		26%

				Don't Know		21%

		actual		#VALUE!

		Row Labels		Count of Response Date

		Almost certain to win (90%-100%)		30		4%

		I don't know enough to guess.		129		17%

		It could go either way (41%-59%)		281		38%

		Likely to win (60%-89%)		148		20%

		Unlikely to win (11%-40%)		103		14%

		Very little chance to win (0%-10%)		57		8%

		Grand Total		748

		Q6

		PASTE VALUES - OVERALL		Overall		Read Actual Filings		Don't Read Actual Filings

		Almost certain to win (90%-100%)		5%		8%		4%

		Likely to win (60%-89%)		19%		16%		20%

		It could go either way (41%-59%)		35%		27%		38%

		Unlikely to win (11%-40%)		15%		17%		14%

		Very little chance to win (0%-10%)		13%		28%		8%

		I don't know enough to guess.		14%		5%		17%

						Read Actual Filings		Don't Read Actual Filings		Read Actual Filings

		60%-100%		24%		24%		24%		24%

		41%-59%		35%		27%		38%		27%

		0%-40%		28%		45%		21%		45%

		Don't know enough to guess		14%		5%		17%		5%





NPS

		



Perceived Probability of Winning Appeal



Fee Revenue

		

		Q7  - WIN appeal, WIN at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		11		21		50		49		21		19		171

		Grass Valley		20		41		54		69		11		20		215

		North		17		45		69		69		15		23		238

		South		14		28		65		68		29		28		232

		West		10		29		52		55		18		12		176

		(blank)										1				1

		Grand Total		72		164		290		310		95		102		1033

				7%		16%		28%		30%		9%		10%

				All

				60-100		37%

				41-59		28%

				0-40		19%

				Don't Know		16%

		Q8 - WIN appeal, LOSE at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		23		57		11		32		42		171

		Grass Valley		11		41		54		27		41		41		215

		North		7		44		72		24		50		41		238

		South		10		29		57		21		61		54		232

		West		5		25		52		16		44		34		176

		(blank)												1		1

		Grand Total		39		162		292		99		228		213		1033

				4%		16%		28%		10%		22%		21%

				All

				60-100		13%

				41-59		28%

				0-40		43%

				Don't Know		16%

		Q7 - WIN appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		1		10		16		10		12		55

		Grass Valley		9		4		13		15		2		13		56

		North		5		3		18		18		3		12		59

		South		4		4		12		15		16		15		66

		West		6		5		10		11		9		8		49

		Grand Total		30		17		63		75		40		60		285

				11%		6%		22%		26%		14%		21%

				Read Actual

				60-100		37%

				41-59		22%

				0-40		35%

				Don't Know		6%

		Q7 - WIN appeal, WIN at trial

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		5		20		40		33		11		7		116

		Grass Valley		11		37		41		54		9		7		159

		North		12		42		51		51		12		11		179

		South		10		24		53		53		13		13		166

		West		4		24		42		44		9		4		127

		(blank)										1				1

		Grand Total		42		147		227		235		55		42		748

				6%		20%		30%		31%		7%		6%

				Don't Read Actual						Don't Read Actual Filings		Read Actual Filings

				60-100		37%				37%		37%

				41-59		30%				30%		22%

				0-40		13%				13%		35%

				Don't Know		20%				20%		6%

		Q8 - LOSE Appeal, WIN at Trial

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		22		39		10		22		20		116

		Grass Valley		6		40		44		20		31		18		159

		North		5		42		55		18		37		22		179

		South		6		27		45		15		46		27		166

		West				21		38		14		35		19		127

		(blank)												1		1

		Grand Total		20		152		221		77		171		107		748

				3%		20%		30%		10%		23%		14%

				Don't Read Actual						Don't Read Actual Filings		Read Actual Filings

				60-100		13%				13%		14%

				41-59		30%				30%		25%

				0-40		37%				37%		57%

				Don't Know		20%				20%		4%

		Q8 - LOSE Appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		1		18		1		10		22		55

		Grass Valley		5		1		10		7		10		23		56

		North		2		2		17		6		13		19		59

		South		4		2		12		6		15		27		66

		West		5		4		14		2		9		15		49

		Grand Total		19		10		71		22		57		106		285

				7%		4%		25%		8%		20%		37%

				Read Actual

				60-100		14%

				41-59		25%

				0-40		57%

				Don't Know		4%

		summary		(Multiple Items)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		7		19		41		45		16		16		144

		Grass Valley		13		29		43		59		11		17		172

		North		13		35		64		64		11		19		206

		South		12		25		55		63		23		22		200

		West		9		18		42		45		18		8		140

		(blank)										1				1

		Grand Total		54		126		245		276		80		82		863

				6%		15%		28%		32%		9%		10%

				Read Summary

				60-100		38%

				41-59		28%

				0-40		19%

				Don't Know		15%

		actual		#VALUE!

		summary		#VALUE!

		emails		(Multiple Items)

		minutes		#VALUE!

		meetings		#VALUE!

		periodicals		#VALUE!

		Social		#VALUE!

		Friends		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Grass Valley		1		1		2						4

		North		4		2		1				1		8

		South		1		1		2		1		1		6

		West		1		3		1						5

		Grand Total		7		7		6		1		2		23

				30%		30%		26%		4%		9%

				ONLY Read Emails

				60-100		26%

				41-59		30%

				0-40		13%

				Don't Know		30%

		actual		(All)

		summary		(All)

		emails		(Multiple Items)

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		8		15		33		30		11		12		109

		Grass Valley		10		27		34		49		10		13		143

		North		13		27		49		49		12		18		168

		South		10		19		48		49		17		20		163

		West		8		18		33		37		16		8		120

		(blank)										1				1

		Grand Total		49		106		197		214		67		71		704

				7%		15%		28%		30%		10%		10%

				Read Emails

				60-100		37%

				41-59		28%

				0-40		20%

				Don't Know		15%

		actual		(All)

		summary		(All)

		emails		#VALUE!

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		6		17		19		10		7		62

		Grass Valley		10		14		20		20		1		7		72

		North		4		18		20		20		3		5		70

		South		4		9		17		19		12		8		69

		West		2		11		19		18		2		4		56

		Grand Total		23		58		93		96		28		31		329

				7%		18%		28%		29%		9%		9%

				Don't Read Emails

				60-100		36%

				41-59		28%

				0-40		18%

				Don't Know		18%

		Q7 - WIN Appeal, Win at Trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		21				23		27		15		33		119

		Not at all familiar				7		3		3		2		1		16

		Not so familiar		2		24		13		13		2		2		56

		Somewhat familiar		23		105		168		156		45		27		524

		Very familiar		26		28		83		111		31		39		318

		Grand Total		72		164		290		310		95		102		1033

		Extremely familiar		18%		0%		19%		23%		13%		28%

		Not at all familiar		0%		44%		19%		19%		13%		6%

		Not so familiar		4%		43%		23%		23%		4%		4%

		Somewhat familiar		4%		20%		32%		30%		9%		5%

		Very familiar		8%		9%		26%		35%		10%		12%

		Extremely + Very		11%		6%		24%		32%		11%		16%

		Somewhat		4%		20%		32%		30%		9%		5%

		Not So or Not at All		3%		43%		22%		22%		6%		4%

		Q7		60-100		41-59		0-40		Don't Know

		Extremely + Very		42%		24%		27%		6%

		Somewhat		34%		32%		14%		20%

		Not So or Not at All		25%		22%		10%		43%

		TOTAL		37%		28%		19%		16%

		Q8 - LOSE Appeal, Win at Trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		15		1		26		12		12		53		119

		Not at all familiar				8		3		1		2		2		16

		Not so familiar				28		14		5		5		4		56

		Somewhat familiar		9		103		157		48		133		74		524

		Very familiar		15		22		92		33		76		80		318

		Grand Total		39		162		292		99		228		213		1033

		Extremely familiar		13%		1%		22%		10%		10%		45%

		Not at all familiar		0%		50%		19%		6%		13%		13%

		Not so familiar		0%		50%		25%		9%		9%		7%

		Somewhat familiar		2%		20%		30%		9%		25%		14%

		Very familiar		5%		7%		29%		10%		24%		25%

		Extremely + Very		7%		5%		27%		10%		20%		30%

		Somewhat		2%		20%		30%		9%		25%		14%

		Not So or Not at All		0%		50%		24%		8%		10%		8%

		Q8		60-100		41-59		0-40		Don't Know

		Extremely + Very		17%		27%		51%		5%

		Somewhat		11%		30%		40%		20%

		Not So or Not at All		8%		24%		18%		50%

		TOTAL		13%		28%		43%		16%

		Q11

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total		Shore		Sheriff		Weekend

		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				19		21		8		48						5%

		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)				16		22		10		48				5%

		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				7		3		2		12

		Maintain existing shore and lake patrols (no incremental cost)		1		259		313		138		711		69%

		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				12		26		8		46

		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)				20		35		13		68

		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				8		21		4		33

		(blank)				16		39		12		67

		Grand Total		1		357		480		195		1033

		Q9 ALA wins and plaintiffs reimburse

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total

		I Don't Know				201		302		119		622		60%		I Don't Know		60%

		No				48		56		21		125		12%		No		12%

		Yes		1		108		122		55		286		28%		Yes		28%

		Grand Total		1		357		480		195		1033

		Q10 ALA loses, must reimburse plaintiffs

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total

		I Don't Know				208		292		123		623		60%		I Don't Know		60%

		No				39		49		21		109		11%		No		11%

		Yes		1		110		139		51		301		29%		Yes		29%

		Grand Total		1		357		480		195		1033

		ALA Wins

		I Don't Know		0%

		No		100%

		Yes		0%

		ALA Loses

		I Don't Know		0%

		No		0%

		Yes		100%

		Q7  - WIN appeal, WIN at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		A little accurate		11		20		46		40		19		14		150

		Highly accurate		4		3		10		17		1		1		36

		I don't know		7		40		35		39		5		9		135

		It depends on the topic and/or the sender		22		65		100		101		32		43		363

		Not accurate at all		5		14		16		14		20		21		90

		Somewhat accurate		23		22		83		99		18		14		259

		Grand Total		72		164		290		310		95		102		1033





Fee Revenue

		



Perceived Probability of Winning at Trial IF WIN APPEAL



		



Perceived Probability of Winning at Trial IF LOSE APPEAL



		



If ALA wins, do plaintiffs reimburse ALA legal fees?



		



If ALA loses, does ALA reimburse plaintiffs' legal fees?



		



If ALA wins, do plaintiffs reimburse ALA legal fees?



		



If ALA loses, does ALA reimburse plaintiffs' legal fees?



		

		4th Stocking

		Row Labels		Count of Response Date

		1		188		18%

		2		210

		3		332

		N/A		303		29%

		Grand Total		1033

		M2M

		Row Labels		Count of Response Date

		1		83		8%

		2		148

		3		367

		N/A		435		42%

		Grand Total		1033

		Flyover

		Row Labels		Count of Response Date

		1		251		24%

		2		229

		3		301

		N/A		252		24%

		Grand Total		1033

		None

		Row Labels		Count of Response Date

		1		385

		2		147

		3		133

		N/A		368

		Grand Total		1033

								None of these; keep budget and fees low		385		42%

								July 4th Flyover		251		28%

								Fourth fish stocking		188		21%

								Member-to-membership emails		83		9%

										907

		Burnt Mill

		Row Labels		Count of Response Date

		1		153		15%		1.09

		2		135

		3		223

		4		180

		5		201

		N/A		141		14%

		Grand Total		1033

		Grass Valley

		Row Labels		Count of Response Date

		1		88		9%		0.36

		2		95

		3		161

		4		140

		5		307

		N/A		242		23%

		Grand Total		1033

		Lone Pine Island

		Row Labels		Count of Response Date

		1		115		11%		0.52

		2		156

		3		240

		4		299

		N/A		223		22%

		Grand Total		1033

		Marina and Dogwood

		Row Labels		Count of Response Date

		1		155		15%		1.27

		2		202

		3		251

		4		133

		5		170

		N/A		122		12%

		Grand Total		1033

		Additional Trail Repairs and Maintenance

		Row Labels		Count of Response Date

		1		355		34%		5.46

		2		254

		3		190

		4		86

		5		83

		N/A		65		6%

		Grand Total		1033

		None of these

		Row Labels		Count of Response Date

		1		159		15%

		2		89

		3		140

		4		61

		5		118

		N/A		466

		Grand Total		1033

								Additional Trail Repairs and Maintenance		34.4%

								None of these; maintain reserves		15.4%

								Marina and Dogwood		15.0%

								Burnt Mill		14.8%

								Lone Pine Island		11.1%

								Grass Valley Lake Park		8.5%





		



Top Priorities to reinstate Operational Expenditures that were changed or eliminated in 2023



		



Top Priorities for Capital Projects not Fully Addressed in 2023 Budget



		Disctrict Code		Member Type		Short Term Renewal?		Response Date		Welcome to the ALA Spring Survey!  We are asking f		General Information and Interests  Please tell us		1. How long have you been an ALA member?		2. What activities does your family enjoy at Lake		Other (please specify)		3. What ALA facilities did you or your family visi		STR Lawsuit  The ALA is the defendant in a lawsuit		4. How familiar are you with the issues and detail		5. Where do you get your information about this la		In early 2022 a San Bernardino Superior Court judg		6. Based on your understanding of the case and the		After an appeal is resolved the court sets a trial		7. Based on your understanding of the case and the		8. Based on your understanding of the case and the		9. Is it your understanding that if the ALA WINS A		10. Is it your understanding that if the ALA LOSES		11. If the ALA does WIN and prohibits STR access w		Other (please specify)		Member-to-Membership Communications  California Ci		12. Do you read the member-to-membership emails?		13. How accurate do you believe the content of tho		If you wish to give a more detailed answer about t		14. Which way do you prefer to receive your member		15. If the ALA were to provide its membership list		ALA Budget  Each year the General Manager works wi		16. In the interest of minimizing the increases in		A fourth stocking of fish into the lake		Member-to-membership emails paid for by ALA		July 4th aircraft flyover		None of these; keep budget and fees lower		17. The capital budget for 2023 included only proj		Burnt Mill Beach Club and Clubhouse (e.g. parking		Grass Valley Lake Park (e.g. additional amenities)		Lone Pine Island (e.g. restrooms and improved dock		Marina and Dogwood Restaurant (e.g. building repai		Additional trail repairs and enhancements		None of these; maintain reserves for high priority		18. The ALA owns approximately 118 dock slips that		19. How likely is it that you would recommend Lake		THANK YOU FOR YOUR INPUT AND ENJOY A GREAT SUMMER		Trails		Marina		Burnt		Tavern		Peninsula		Valley		Island		Village		Walking		Swimming		Kayaking		Power		Sailing		Waterskiing		Fishing		actual		summary		emails		minutes		meetings		periodicals		Social		Friends		None

		South		General Membership				6/13/23						0-5 year		Walking the trails, Fishing				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						3		2		1		1				4		5		N/A		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		50		97		131		192		0		205		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!		Individual emails direct to my Inbox		Yes						3		N/A		2		1				1		N/A		2		4		3		5		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		0		0		94		102		1		21		31		0		0		0		0		0		9		50		97		131		0		141		189		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		3		2				2		4		1		2		3		5		Market rate with right of first renewal" (the current method)"		1				1		9		38		61		84		106		129		137		1		0		0		21		36		0		0		0		9		0		0		0		89		0		102		0

		East		General Membership				6/3/23						0-5 year		Walking the trails				Grass Valley Park				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		2		4		3		2		2		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		0		0

		South		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming		Picnic at burnt mill and tavern bay		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate		The emails should be factual and should be vetted before dudtribution.		Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		2		4		3		4		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		0		1		21		0		0		0		0		0		0		9		50		97		131		192		205		253		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		0		21		0		0		0		39		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Increase shore patrols not at every entrance				Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				N/A		N/A		N/A		5		1		3		Auction rentals to highest bidders		7				1		9		0		38		61		0		87		95		1		21		0		31		0		0		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						2		N/A		N/A		3				4		2		3		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				1		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		0		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Sitting on my dock looking out on the lake !		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.		Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		5		1		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		The member emails are truly unprofessional and awful.		I'd rather not receive them at all		Yes						3		3		3		1				3		4		2		2		1		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		0		0		21		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Sailing				Trails				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes				Give STRs a different color gate access pass				Always		Highly accurate		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.		No preference		Yes						N/A		3		2		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		13		0		61		108		142		0		152		200		0

		South		Dock/Slip Right Membership		X		6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.		Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				1		4		2		3		5		N/A		Auction rentals to highest bidders		9				1		9		38		0		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		0		0		0		0

		North		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		N/A		N/A		1				N/A		N/A		3		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		87		0		1		21		31		0		0		0		49		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Power-boating				Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		N/A		2				2		5		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		0		0		0		1		0		0		21		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Lake Arrowhead Water Ski Club activities		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		ALA overregulates the lake already.				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				5		N/A		2		1		3		4		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The emails are opinions and rarely include facts.		No preference		Yes						2		3		1		N/A				1		2		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		38		0		0		1		21		0		0		0		0		0		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		2		N/A				4		5		1		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		63		71		1		21		0		31		0		46		72		0		9		50		97		131		0		0		195		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.		Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				1		1		3		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		90		0		0		1		21		31		0		0		0		49		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				5		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		133		194		207		255		0

		East		General Membership		X		6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		Yes						2		3		1		N/A				4		2		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		2		1				5		5		3		5		5		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		0		0		0		0		0		0		49		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Questions 6-10. Most aren't attorneys-VERY ODD!!				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		N/A		N/A				2		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		89		0

		West		Beach Club Membership				6/2/23						6-10 years		Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Volunteers				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				3		1		1		4		2		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		84		0		0		1		11		0		0		0		0		0		0		13		0		0		103		116		0		0

		South		Dock/Slip Right Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		19		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				2		4		N/A		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.		Posted on ALA website where I can click to read		Yes						3		2		1		N/A				3		5		1		4		2		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		0		13		60		94		155		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		2				5		N/A		4		4		1		2		Auction rentals to highest bidders		10				1		9		0		38		61		0		0		77		1		0		0		21		0		36		62		0		9		50		97		131		0		141		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		Yes						N/A		N/A		1		3				5		N/A		4		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		0		31		0		46		0		13		57		0		0		130		191		0		0		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				5		4		N/A		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		1		0		1		11		29		0		44		70		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		N/A		3		1				1		3		4		5		2		5		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		0		0		0		0		21		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				N/A		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		0		1		11		29		0		44		0		13		57		98		145		179		240		253		301		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Pickleball		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Address restriction enforcement incrementally/need				Always		It depends on the topic and/or the sender		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.		Individual emails direct to my Inbox		No						N/A		1		3		N/A				4		5		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Swimming, Power-boating, Fishing				Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		N/A		4		4		3		1		Under-market rate, but with lottery instead of right of first renewal""		9				0		0		1		24		47		0		0		0		0		1		0		11		0		0		26		13		57		0		0		130		0		140		0		0

		North		Beach Club Membership				6/14/23						0-5 year		Walking the trails		Beach Club		Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Impose fines on STR owners who donâ€™t comply.				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		1		N/A		3		2		N/A		Auction rentals to highest bidders		8				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		150		0

		East		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				N/A		N/A		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		0		0		61		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender		I would support any effort to keep the lake private!!		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				3		N/A		N/A		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		3		1				5		5		3		5		4		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		0		89		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		N/A				2		1		1		2		1		5		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		44		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Usually		I don't know				Individual emails direct to my Inbox		No						N/A		3		1		N/A				N/A		1		4		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		9		31		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		4		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		0		0		0		89		0		102		0

		West		General Membership		X		6/15/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		0		32		54		0		0		1		0		21		0		0		0		0		13		57		98		145		179		0		189		0		0

		Grass Valley		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		5		3		N/A		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		52		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Too much Lake enforcement decreases lake experienc				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		2				1		4		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		72		0		9		50		0		0		0		0		89		0

		West		Dock/Slip Right Membership				6/5/23						More than 25 years		Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		4		N/A		1		Market rate with right of first renewal" (the current method)"		9				0		1		30		0		0		0		0		53		0		0		0		1		0		16		0		13		0		61		108		142		203		216		264		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						2		1		1		3				3		3		2		1		2		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		67		0		80		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		South		Beach Club Membership				6/3/23						6-10 years		Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Somewhat familiar		Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				1		N/A		N/A		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		0		0		1		0		0		0		0		11		0		0		0		0		0		0		0		1		0

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.		Individual emails direct to my Inbox		No						1		1		N/A		N/A				3		3		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		0		0		0		0

		North		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Beach Clubs (Tavern Bay specifically)		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		3		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		9		50		0		0		140		0		153		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Staffing is crucial but the $ is high				Sometimes		I don't know				No preference		Yes						N/A		N/A		3		1				5		N/A		N/A		5		5		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		0		21		0		0		0		39		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Tavern Bay Beach Club				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				1		1		1		5		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		1		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing		Sitting Lake side		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		No						2		3		3		2				3		3		3		3		1		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		3		3		1				4		3		3		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		38		0		0		71		79		1		0		0		21		0		0		36		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		3				1		2		4		3		5		5		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		9		0		0		82		0		92		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		No						2		N/A		3		1				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		0		0		57		91		152		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				3		4		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		64		72		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		Yes						N/A		2		N/A		2				N/A		N/A		N/A		N/A		2		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				2		5		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		97		131		192		0		205		0

		West		Beach Club Membership		X		6/2/23						0-5 year		Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes				Shoot on site				Sometimes		Somewhat accurate		Everybody lies		Individual emails direct to my Inbox		Yes						2		3		3		N/A				2		4		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		2		1				N/A		2		N/A		N/A		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				3		4		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				4		3		1		2		5		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		38		0		64		72		1		21		0		31		0		46		72		0		0		13		0		0		103		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				3		N/A		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Off roading		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I think those that share misinformation should be refused access send to these communications		Individual emails direct to my Inbox		No						3		3		3		N/A				3		N/A		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		3		1				3		3		4		3		3		3		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		0		0		1		0		11		0		0		26		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Very little chance to win (0%-10%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."		No preference		Yes						N/A		N/A		2		3				5		N/A		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		0		31		46		0		55		13		57		98		0		181		242		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails		Hanging at the beach clubs		Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)		Wristbands and one lane at the office seemed great				Usually		Not accurate at all		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.		Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		4		4		3		3		2		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				I don't know enough to guess.		Almost certain to win (90%-100%)		Yes		I Don't Know				Random but frequent gate and path checks				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		3				5		3		N/A		5		4		5		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				0		1		0		30		0		0		0		53		0		1		0		11		0		26		52		0		9		50		0		0		140		153		201		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Please quit spending our money. Lower fees!				Usually		Not accurate at all		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.		No preference		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		0		61		108		142		257		0		0		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		5		1		Auction rentals to highest bidders		8				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Fix our trail #58 itâ€™s ridiculous				Sometimes		It depends on the topic and/or the sender		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.		Individual emails direct to my Inbox		No						3		3		3		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		community involvement/enforcement reporting viiola				Rarely		It depends on the topic and/or the sender		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		No preference		No						3		3		1		N/A				4		4		N/A		2		1		3		Auction rentals to highest bidders		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/7/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		2				4		N/A		N/A		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		0		61		1		21		0		31		46		55		81		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		strolling village sharing withfriends and family		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Use a roving Sheriff that checks at gates & docks				Always		It depends on the topic and/or the sender		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"		Posted on ALA website where I can click to read		Yes						1		N/A		2		2				4		4		2		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		60		94		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The emails have become a way to attack other meme bets and spread gossip.		I'd rather not receive them at all		Yes						2		3		1		N/A				1		2		4		3		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		84		106		129		137		1		21		31		0		49		0		58		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Make STR guests to purchase daily pass to cover co				Usually		A little accurate		Usually a lot of non factual emotional outbursts that are biased.		Posted on ALA website where I can click to read		Yes						N/A		2		N/A		1				5		5		N/A		5		3		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		98		145		179		0		189		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Very heavy fine foir the homeowner who permits it.				Usually		It depends on the topic and/or the sender		Far too much dirt slinging...not professional...		I'd rather not receive them at all		Yes						N/A		3		3		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		4				1		0		0		9		0		0		0		32		1		21		0		0		0		0		31		0		9		50		97		131		192		0		0		0

		South		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		...depends on topic		Posted on ALA website where I can click to read		Yes						N/A		2		3		1				4		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		0		9		0		0		0		0		0		1		21		0		31		0		0		46		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						N/A		3		1		2				3		N/A		1		2		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		0		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Picnic and sun bathing at dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		2		2		N/A				2		2		3		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		2				5		5		3		5		2		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		0		77		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership		X		6/13/23						11-25 years		Swimming, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.		No preference		Yes						3		2		1		N/A				4		3		2		1		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		0		1		11		29		0		0		0		0		0		0		0		0		0		1		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.		Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				5		5		N/A		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		0		52		0		0

		North		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		N/A		2		1				5		N/A		1		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		North		General Membership				6/4/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		N/A		N/A				3		3		3		3		1		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		0		21		0		0		0		39		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				I'd rather not receive them at all		Yes						3		3		3		3				3		N/A		3		2		3		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Install additional gates.				Rarely		A little accurate				Individual emails direct to my Inbox		Yes						N/A		1		N/A		N/A				1		2		4		3		3		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				5		N/A		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		38		61		0		87		95		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		2		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		3		N/A				5		3		4		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		21		0		0		0		0		0		0		0		9		43		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				2		3		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		0		103		1		0		21		39		0		0		0		0		9		50		0		0		0		89		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				4		2		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		54		0		0		1		21		31		0		0		0		0		0		0		13		0		0		103		116		0		0

		North		Dock/Slip Right Membership				6/5/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		9		50		0		0		0		89		137		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Staffing at tavern bay burnt mill and other areas				Sometimes		It depends on the topic and/or the sender		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.		No preference		Yes						1		3		N/A		3				3		3		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Deputies on ridealongs is a waste of money.				Rarely		Not accurate at all				I'd rather not receive them at all		Yes						3		N/A		1		2				4		N/A		N/A		1		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		0		64		13		57		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		A little accurate				No preference		Yes						3		3		1		2				1		4		2		3		2		5		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		0		0		1		0		21		0		0		0		39		0		9		0		0		0		0		0		38		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				4		N/A		N/A		3		1		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		0		9		50		97		131		246		0		0		0

		West		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		A little accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				4		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		246		259		307		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Power-boating, Fishing				Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						1		N/A		2		3				2		1		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		1		23		0		0		0		0		0		1		0		0		16		0		9		0		0		0		0		38		0		0

		South		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Relaxing at the dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		0		94		128		0		0		192		0

		North		General Membership				6/15/23						More than 25 years		Walking the trails, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		A lot of misinformation is circulated through this method.		Posted on ALA website where I can click to read		Yes						2		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		195		243		0

		Grass Valley		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				No preference		Yes						2		3		2		1				1		4		2		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		dining out shopping		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		2		2		3		2		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		0		0		0		89		0		102		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		2		3		N/A				N/A		N/A		2		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		0		0		0		0		0		38		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Add staffing checking ID where most needed not 63				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				4		5		1		1		1		5		Auction rentals to highest bidders		9				1		9		0		0		0		0		48		56		1		0		21		39		0		0		54		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know		In very new to ALA. I don't know what that is yet.		Posted on ALA website where I can click to read		No						N/A		3		3		1				1		3		3		4		2		3		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		0		0		38		0		0		1		21		31		0		0		0		0		0		9		0		46		80		141		154		0		0

		Grass Valley		Beach Club Membership				6/12/23						0-5 year		Walking the trails, Swimming, Fishing		Use of parks		Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Hold accountable members who do not follow rules.				Usually		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		3		N/A		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails								Not at all familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		2		1				1		3		N/A		5		2		1		Under-market rate, but with lottery instead of right of first renewal""		6				0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		don't we already check ID?Mine has been for 3ys				Always		Somewhat accurate		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."		Posted on ALA website where I can click to read		Yes						3		N/A		3		1				4		4		4		4		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		83		106		114		1		0		21		39		0		0		0		13		57		98		0		0		188		201		249		0

		Grass Valley		General Membership				6/2/23						More than 25 years				Before selling our boatwe boated skiied and swam		Grass Valley Park				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				N/A		2		3		3		3		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		7		0		0		0		0		0		0		0		0		0		0		0		13		0		0		103		116		164		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		N/A		3				5		N/A		3		5		4		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		72		13		57		98		0		0		0		137		185		0

		North		Dock/Slip Right Membership				6/11/23						More than 25 years		Walking the trails, Power-boating				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		4		4		3		3		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		0		0		0		32		1		0		0		21		0		0		0		0		9		50		0		0		140		0		153		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		A little accurate		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.		Individual emails direct to my Inbox		No						1		1		3		1				1		4		3		1		3		4		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		0		46		0		9		0		46		80		141		0		154		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Somewhat accurate				Posted on ALA website where I can click to read		No						2		N/A		3		N/A				5		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		0		0		21		0		36		62		0		9		0		46		80		0		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Swimming				Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		1				3		2		3		3		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		30		0		0		0		1		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying		Individual emails direct to my Inbox		No						3		1		3		1				4		4		3		4		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		1		0		0		0		34		0		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						N/A		2		1		N/A				1		2		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		No						N/A		N/A		3		3				5		N/A		1		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		0		31		46		0		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						3		N/A		2		N/A				1		5		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		0		0		89		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Swimming, Power-boating		Hanging out at the dock		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		And post serious No Trespassing" signs"				Always		Somewhat accurate		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...		Individual emails direct to my Inbox		No						N/A		1		3		3				N/A		N/A		N/A		4		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		0		0		0		76		0		1		0		11		0		0		0		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		2		N/A		1				5		5		2		2		2		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		54		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Fishing				Trails				Not so familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		5		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		3		2		N/A				5		4		N/A		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		0		31		0		0		46		0		9		0		0		0		89		0		102		0

		South		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		2		3		3				4		4		1		2		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		N/A		3		5		2		5		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		1		1		3				1		1		2		2		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		2		2				4		5		1		2		3		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		0		21		39		0		0		0		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				No preference		Yes						N/A		N/A		N/A		1				N/A		2		1		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		87		95		1		21		0		31		0		46		0		0		9		0		0		0		0		38		86		0

		North		Dock/Slip Right Membership				6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				5		2		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		0		1		21		0		31		0		46		72		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				5		5		1		3		3		5		Auction rentals to highest bidders		10				1		9		0		38		0		0		71		79		0		1		11		29		44		53		0		13		57		98		0		0		0		137		185		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Lone Pine Island				Somewhat familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		barbed wire fencing				Usually		Somewhat accurate				No preference		Yes						2		3		3		2				5		5		4		5		5		2		Auction rentals to highest bidders		unanswered				1		0		0		0		0		0		19		0		1		0		21		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!		Posted on ALA website where I can click to read		Yes						1		1		1		1				5		N/A		N/A		5		5		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		97		131		246		259		307		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		1		N/A				3		3		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		106		129		137		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						3		3		3		1				1		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						N/A		2		N/A		N/A				N/A		N/A		4		5		5		5		Market rate with right of first renewal" (the current method)"		8				0		1		30		53		0		0		0		76		0		1		0		11		0		26		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		44		67		75		1		21		0		31		0		0		0		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		3		1				N/A		N/A		N/A		N/A		4		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		133		194		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.		Posted on ALA website where I can click to read		Yes						2		3		1		3				3		3		2		5		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		0		31		0		46		72		0		9		0		0		82		143		0		156		0

		South		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Extra staff at major entry points only				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				1		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		65		73		1		0		21		0		0		0		39		0		9		50		0		0		140		153		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				3		5		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		31		0		0		0		49		0		0		0		0		0		0		0		1		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						1		N/A		N/A		2				3		3		3		3		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				2		5		N/A		1		2		3		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		0		1		21		31		49		64		73		0		13		57		0		0		0		0		0		86		0

		West		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming								Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				3		N/A		3		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		I do not believe ALA should restrict access				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		2		1				3		5		3		3		1		4		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		0		110		118		1		21		31		49		0		0		64		13		57		98		145		179		294		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		2				4		N/A		N/A		5		3		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		50		0		0		140		0		153		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		N/A		N/A				2		5		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		65		0		1		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		3		1		3				3		5		3		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		44		0		57		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		3		2				5		5		3		3		5		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				No preference		No						2		3		1		N/A				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				more walking patrol assigned to sections of trail				Usually		Not accurate at all		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		2		1		3		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		0		64		13		57		0		94		128		0		0		138		0

		East		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				I'd rather not receive them at all		Yes						2		3		3		1				2		2		2		2		4		4		Market rate with right of first renewal" (the current method)"		3				1		9		0		38		61		0		87		95		1		21		0		31		0		46		72		13		57		0		0		130		0		0		0		0

		North		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		3		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No				Add staff as needed to monitor all Beach club ar.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		3		1				1		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		1		0		0		0		0		0		1		21		31		49		0		0		64		0		0		13		60		94		0		0		0		0

		East		Dock/Slip Right Membership		X		6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		3		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		0		87		0		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		West		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		2		N/A				3		3		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		0		1		0		21		0		0		0		0		13		57		98		145		179		0		0		243		0

		South		Beach Club Membership				6/6/23						0-5 year		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Monitor STR complaints;adjust enforcemnt as needed				Rarely		A little accurate				No preference		Yes						1		N/A		3		2				4		5		N/A		3		1		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		0		0		1		0		0		0		0		0		21		0		9		0		46		80		141		0		0		0

		South		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		listen to many other ALA members input suggestions				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		3		2				2		5		2		3		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		0		1		0		0		21		0		36		0		0		9		50		0		133		194		0		0		0

		South		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Increase existing lake and shore patrols				Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		N/A		4		5		2		1		Auction rentals to highest bidders		5				1		0		9		0		0		0		42		0		1		21		0		0		0		0		31		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		9		0		0		0		89		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						N/A		N/A		3		3				2		N/A		2		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		110		118		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		2		2		1				3		5		1		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		64		90		0		9		50		97		131		192		205		253		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!		I'd rather not receive them at all		Yes						3		3		3		2				2		N/A		3		1		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		N/A				3		3		3		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Penalize property owners for their tenants' action				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		1		3		N/A				4		4		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership		X		6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Charge STR fee $20/person to use beach club				Always		Somewhat accurate				No preference		Yes						3		N/A		2		1				4		5		3		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		0		0		0		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails				Trails				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "		No preference		Yes						N/A		N/A		3		1				N/A		N/A		N/A		N/A		2		3		Auction rentals to highest bidders		1				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		60		94		155		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		2		N/A				3		3		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		1		3		N/A				1		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		0		1		21		31		49		0		0		64		13		57		0		0		0		137		0		0		0

		West		General Membership				6/6/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Open a public beach area at the village.				Usually		Somewhat accurate				No preference		Yes						N/A		N/A		3		1				5		N/A		N/A		4		3		1		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		15		0		0		1		0		21		0		0		0		39		0		9		0		0		82		143		0		0		0

		Grass Valley		General Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		3		1				4		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		North		General Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		N/A				5		5		1		2		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		3				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		check people on all docks beaches and shoreline				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		2				5		N/A		N/A		2		3		1		Auction rentals to highest bidders		6				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		0		0		0		89		102		150		0

		North		Beach Club Membership				6/4/23						0-5 year		Walking the trails								Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fines and fees				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		N/A		2				4		5		4		3		4		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Hugely bad idea				Sometimes		A little accurate				No preference		Yes						3		N/A		2		3				4		4		2		2		2		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		0		0		0		0		137		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		1		N/A				4		3		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		0		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				No preference		No						3		2		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		145		179		240		253		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Everyone seems to have their own version of the truth.		Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		4		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		9		50		0		0		0		89		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				5		4		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		0		13		60		94		209		222		270		0

		East		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		N/A		N/A		2		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		0		0		0		89		0		0		0

		East		Dock/Slip Right Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		0		0		0		49		13		57		98		145		179		240		253		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Have only the main gates monitored beach clubs...				Usually		It depends on the topic and/or the sender		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.		No preference		Yes						3		2		1		N/A				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		64		73		0		0		9		50		97		131		0		141		189		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		5		3		1		2		4		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		11		29		0		0		44		0		9		0		0		0		89		0		0		0

		West		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						2		1		3		N/A				1		3		N/A		2		4		5		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		67		0		80		1		0		21		39		0		0		0		0		9		50		97		131		192		0		205		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Better maintenance of gates and fencing				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		1				1		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Owners should have the option to gate off docks et				Sometimes		Somewhat accurate		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.		Posted on ALA website where I can click to read		Yes						2		N/A		N/A		1				N/A		2		1		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		97		131		192		205		253		0

		South		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				1		3		3		3		1		3		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.		No preference		Yes						3		N/A		1		1				5		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		0		13		0		0		0		0		52		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Kayaking and SUP, Power-boating, Fishing								Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		5		3		2		Auction rentals to highest bidders		10				0		0		0		0		0		0		0		0		0		0		1		19		0		0		34		0		9		50		0		0		140		0		153		0

		Grass Valley		Beach Club Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not at all familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		61		84		0		1		21		31		0		49		0		58		0		9		0		0		0		0		0		0		0

		West		General Membership				6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				N/A		N/A		N/A		N/A		N/A		2		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		145		179		294		0		307		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				I'd rather not receive them at all		Yes						3		3		2		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		0		94		128		0		0		0		0

		South		Dock/Slip Right Membership				6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		Schultz and Rundel spread lies and false statments		I'd rather not receive them at all		Yes						N/A		N/A		3		1				N/A		5		N/A		5		1		1		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		3		3				3		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		0		0		61		1		21		0		31		46		55		0		13		57		0		94		128		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				3		5		4		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		61		1		21		31		49		64		73		0		0		0		0		9		43		104		0		117		0

		Grass Valley		Dock/Slip Right Membership				6/7/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				3		1		2		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		0		1		0		11		0		26		52		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		2				2		2		2		2		1		2		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		3		1				N/A		N/A		N/A		4		4		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding		Beach clubs		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		N/A				5		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		0		0		1		0		0		21		0		36		0		0		9		0		0		0		89		102		150		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Power-boating				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		1		2				4		1		2		1		3		5		Market rate with right of first renewal" (the current method)"		8				0		1		0		30		53		75		98		106		0		0		0		1		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/9/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		N/A		4		2		1		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		East		Beach Club Membership		X		6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		N/A		1				N/A		N/A		4		5		4		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		0		77		1		21		0		31		0		46		72		13		57		98		0		0		0		0		0		0

		South		General Membership		X		6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		1		3		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		201		0		0

		Grass Valley		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes				not enough room to type real answer.				Usually		Not accurate at all		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.		No preference		No						2		3		3		N/A				3		1		2		2		1		5		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		89		0

		Grass Valley		General Membership				6/8/23						11-25 years		Walking the trails				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		2		3		N/A				3		2		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		N/A		2		N/A				3		2		4		1		5		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		0		1		0		11		0		26		52		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/6/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "		Individual emails direct to my Inbox		No						3		2		N/A		1				2		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		0		0		0		1		0		21		0		0		0		39		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP		Picnics at the beach		Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				3		4		4		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		0		13		60		94		155		0		0		0

		West		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		3		2				5		5		3		5		3		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		145		179		0		189		0		0

		West		Dock/Slip Right Membership				6/4/23						11-25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		No preference		No						2		3		1		N/A				5		2		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		0		0		0		9		50		97		131		0		141		189		0

		East		General Membership				6/13/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		3		3		1				3		5		4		5		3		1		Market rate with right of first renewal" (the current method)"		2				0		1		0		30		0		0		0		53		0		1		0		11		0		26		0		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		8				0		1		30		0		0		0		63		71		1		0		21		39		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/12/23						11-25 years		Walking the trails, Swimming, Fishing				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>		No preference		Yes						1		N/A		N/A		3				3		4		4		4		2		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		89		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Running trails		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Regulate through monitoring and spot checks.				Sometimes		It depends on the topic and/or the sender		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.		Posted on ALA website where I can click to read		No						N/A		1		2		N/A				3		N/A		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		South		Beach Club Membership				6/8/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.		Individual emails direct to my Inbox		Yes						3		2		3		N/A				3		5		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		0		0		71		1		0		21		0		0		0		39		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						3		2		N/A		1				4		5		N/A		3		2		1		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				No preference		No						N/A		3		2		2				5		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Power-boating, Sailing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		N/A				1		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		0		0		0		0		1		16		0		0		0		9		50		0		133		194		0		207		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						1		N/A		3		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		61		0		0		77		1		21		31		49		0		0		64		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		It depends on the topic and/or the sender				No preference		No						N/A		N/A		3		2				3		3		3		3		3		3		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		55		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		0		13		57		98		145		179		294		307		355		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		181		242		255		303		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				I'd rather not receive them at all		Yes						N/A		N/A		3		N/A				3		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		0		31		0		0		0		0		0		13		60		94		209		0		222		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		2				1		3		1		1		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		0		1		0		0		21		0		0		0		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Trail signs adding more walking patrols				Rarely		A little accurate		Not sure if the person that is writing the email is believable or just on a rantâ€¦		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				2		5		2		2		3		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		13		57		98		0		0		188		0		201		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing		Music events		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate		Depending on the author the content can be informative to being wildly inappropriate.		Individual emails direct to my Inbox		Yes						2		3		2		1				3		1		3		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		13		57		98		145		179		294		0		0		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		44		67		75		1		21		31		49		64		73		99		13		57		98		0		181		242		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Fishing		Photographing the wildlife birds animals clouds		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		64		0		73		0		9		50		0		0		140		0		153		0

		East		General Membership				6/3/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/13/23						0-5 year		Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		2				1		4		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		0		0		1		19		0		0		0		13		57		0		0		0		0		0		0		0

		East		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming		Birdwatching		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		1		N/A				2		N/A		N/A		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		1				5		5		4		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		38		60		0		73		1		21		0		31		0		0		46		13		0		0		0		93		0		103		0		0

		South		Dock/Slip Right Membership		X		6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Usually		I don't know		Seems like the emails are often opinions.		No preference		Yes						N/A		1		2		3				3		5		1		4		2		N/A		Auction rentals to highest bidders		5				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				4		N/A		N/A		4		5		4		Auction rentals to highest bidders		5				1		9		38		61		0		0		0		84		1		21		31		0		49		0		0		13		57		98		0		0		188		201		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		N/A		2		3				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						3		2		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		1				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		55		1		21		0		0		0		0		31		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails				Not at all familiar		None of the above				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				Individual emails direct to my Inbox		Yes						1		3		1		N/A				5		5		4		5		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		Grass Valley		General Membership				6/2/23						11-25 years		Fishing				Grass Valley Park				Not so familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		2		2				4		4		4		4		4		1		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		0		0		0		7		0		0		0		0		0		0		0		0		1		0		0		0		0		45		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Seems to be more of a rant rather than facts at times.		Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		1		N/A		3		2		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		51		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Swimming, Power-boating		Clubs		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes								Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		2		N/A				3		1		2		4		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		98		121		129		0		1		0		11		0		0		0		0		0		13		0		96		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not at all familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		1		3				5		2		4		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		STR docks registered and monitored for compliance				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		1				N/A		3		2		N/A		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		0		57		1		21		31		49		0		0		0		13		57		98		145		179		240		0		253		0

		Grass Valley		Beach Club Membership		X		6/14/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.		Posted on ALA website where I can click to read		No						N/A		N/A		3		1				2		5		4		N/A		1		5		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		38		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		No						1		N/A		N/A		3				1		2		N/A		3		4		5		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		0		1		0		11		0		0		26		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		1		N/A		2				3		5		4		2		2		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		0		0		48		1		21		31		0		0		0		49		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		3		1				4		3		3		4		4		2		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		0		9		50		0		133		194		207		255		0

		South		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.		Individual emails direct to my Inbox		Yes						N/A		1		2		2				2		2		N/A		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		81		89		1		21		31		0		0		0		0		13		57		98		145		179		294		307		0		0

		West		Dock/Slip Right Membership		X		6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes				We don't need more enforcement or oversight				Rarely		It depends on the topic and/or the sender		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"		I'd rather not receive them at all		Yes						N/A		N/A		1		N/A				N/A		N/A		2		4		2		5		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		West		General Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				4		5		1		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		9		0		0		0		89		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		N/A		3		2				1		1		1		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		N/A		1		3				5		5		3		4		2		4		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		13		57		0		94		128		0		192		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		3				5		5		4		5		5		5		Auction rentals to highest bidders		4				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				No preference		No						1		3		1		N/A				3		1		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		0		0		0		1		0		0		16		13		57		0		0		0		0		0		0		0

		North		General Membership				6/13/23						0-5 year		Walking the trails				Trails				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		Yes						N/A		N/A		N/A		1				3		N/A		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		West		General Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.		I'd rather not receive them at all		Yes						1		N/A		N/A		1				5		N/A		2		2		3		3		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		1		3		N/A				3		3		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		0		21		0		36		62		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/8/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Question is mute as ALA will not WIN!				Always		It depends on the topic and/or the sender		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).		No preference		No						2		N/A		3		1				2		N/A		4		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		0		0		137		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Do not prohibit STR access but do regulate it.				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		No						2		3		2		N/A				4		1		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		100		0		1		21		31		0		0		0		49		13		57		98		145		179		294		0		0		0

		North		General Membership				6/2/23						6-10 years		Kayaking and SUP				Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				2		1		N/A		3		4		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		1		0		0		0		0		0		0		1		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		1		1		3				2		1		3		2		3		5		Under-market rate, but with lottery instead of right of first renewal""		4				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		0		46		80		141		154		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Swimming, Fishing				Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.		No preference		Yes						3		3		3		1				3		3		3		2		2		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		24		0		0		0		0		1		0		0		0		0		11		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						0-5 year		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Fine homeowners in violation of the law				Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		1		3		N/A				3		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		0		0		0		1		19		0		34		0		0		0		0		0		0		52		65		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Heavy deterrent fines/Penalties with fair appeal p				Never		I don't know				No preference		No						N/A		N/A		N/A		1				N/A		N/A		4		N/A		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		0		81		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/16/23						11-25 years		Walking the trails				Trails, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				4		N/A		2		3		1		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		1		N/A				3		4		2		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		South		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Sailing				Trails				Very familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		2		3		1				5		5		4		5		2		2		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				ask for volunteers to help enforce at no cost				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				N/A		N/A		N/A		5		3		N/A		Auction rentals to highest bidders		4				1		0		0		0		0		15		0		0		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		1				2		2		3		2		3		5		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		205		253		0

		West		Beach Club Membership				6/2/23						6-10 years		Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		2		2				3		4		1		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		0		0		0		1		0		16		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.		Posted on ALA website where I can click to read		Yes						3		N/A		3		N/A				3		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		0		0		0		9		50		0		133		0		0		0		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		N/A				5		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Swimming				Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation		Posted on ALA website where I can click to read		Yes						1		3		N/A		N/A				4		3		4		4		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		0		1		0		0		0		24		0		1		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increased signage with wording about penalties				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				4		3		N/A		2		N/A		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		0		32		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		No						1		3		3		N/A				1		1		1		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Fishing		Taking grandkids to the the parks		Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				2		1		2		2		2		2		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		30		0		0		1		0		0		0		0		0		21		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		No						1		3		3		3				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		0		61		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.		Individual emails direct to my Inbox		No						2		3		1		N/A				2		N/A		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		0		71		1		21		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		1				5		5		1		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		84		0		1		21		31		49		0		0		0		0		9		50		0		0		0		89		0		0

		South		Beach Club Membership				6/16/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		N/A		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		0		0		130		0		0		140		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all				Individual emails direct to my Inbox		No						2		N/A		3		2				N/A		5		3		4		4		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		9		1		0		21		39		0		0		0		0		9		0		46		80		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				5		5		1		5		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		38		0		0		71		79		1		0		21		39		0		54		80		13		57		98		0		0		0		137		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		3		1		3		Auction rentals to highest bidders		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		3		2		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		31		0		0		0		49		0		9		50		97		131		0		0		141		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				1		3		3		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/7/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing		Utilizing the beach clubs and Grass Valley park		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.		Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				1		2		N/A		3		4		2		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		0		119		1		21		0		31		0		0		46		0		9		50		97		131		192		0		205		0

		South		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate		Some members get personal and ugly in their emails rather then staying to the facts!		Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		3		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		21		0		31		0		0		0		0		9		50		0		0		140		0		153		0

		East		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		2		1				5		4		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		38		60		83		91		1		21		31		49		0		0		0		0		9		0		0		0		0		38		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						2		2		2		N/A				2		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		0		84		1		0		0		21		0		36		62		13		57		98		0		0		0		137		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Fine the Renters that use the trails unlawfully				Always		Somewhat accurate				No preference		No						1		3		N/A		3				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		83		106		114		1		21		31		49		64		73		99		13		57		0		0		0		0		0		86		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		Yes						2		N/A		N/A		3				4		5		4		4		2		2		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		89		102		150		0

		East		Beach Club Membership		X		6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				None. It is a non issue. Go back to 2010.				Sometimes		It depends on the topic and/or the sender		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.		Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		1		2		Under-market rate, but with lottery instead of right of first renewal""		1				1		0		0		9		0		0		0		0		1		21		31		49		0		64		90		13		57		98		145		179		0		243		291		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		1				N/A		2		N/A		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		0		0		15		0		0		1		21		31		0		0		0		49		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Individual emails direct to my Inbox		No						1		3		2		N/A				3		4		3		1		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		0		0		31		0		0		9		0		0		82		0		0		92		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Beach Clubs		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		4		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		0		0		13		0		0		103		116		164		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				Individual emails direct to my Inbox		Yes						3		3		1		N/A				3		5		3		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		0		9		0		0		0		89		102		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		I feel it is accurate to the person who is sending the email although I may or may not always agree with it		Posted on ALA website where I can click to read		Yes						3		N/A		3		2				5		N/A		N/A		5		4		4		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		13		57		98		145		179		240		0		0		0

		East		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				4		4		1		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		2		3				1		N/A		3		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		9		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing								Not so familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		I don't know				No preference		No						1		3		2		N/A				1		2		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		0		31		0		0		46		0		0		0		0		0		0		0		0		1

		East		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Post signs and conduct spot checks				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				5		N/A		N/A		3		2		N/A		Auction rentals to highest bidders		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming		spending time in the village		Trails, Grass Valley Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know		We are new to the association and don't have much context yet.		Individual emails direct to my Inbox		No						N/A		2		N/A		3				5		1		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Beach Club Membership				6/14/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		N/A		1				2		2		2		3		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		61		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating		Golf		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				1		3		4		2		5		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		90		113		121		1		21		31		49		0		0		0		0		9		50		97		131		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Posted on ALA website where I can click to read		No						1		1		3		1				3		3		4		5		2		3		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		0		38		60		83		91		1		21		31		49		0		64		90		0		9		0		0		0		89		102		150		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		Beach & shopping		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Random chk ID's on Trails; every ID at beach clubs				Always		Somewhat accurate		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..		Individual emails direct to my Inbox		Yes						3		1		2		N/A				1		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		stiff fines and penalties to the STR				Sometimes		Somewhat accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		13		57		98		0		0		188		0		201		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						2		N/A		1		N/A				3		5		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		57		0		94		128		189		0		202		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		You will not be able to enforce 100%				Usually		It depends on the topic and/or the sender		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base		Individual emails direct to my Inbox		No						3		2		3		3				5		4		3		2		1		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		0		0		61		1		0		21		39		0		54		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing		Going to the concerts in the village 4th of July		Trails, Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Marina needs to scrutinize launching boats better				Sometimes		I don't know		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Auction rentals to highest bidders		10				1		0		9		0		0		0		0		0		1		21		0		31		0		0		46		0		0		13		60		94		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		3		1				N/A		3		2		5		3		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		67		90		98		1		21		0		31		0		0		0		0		0		13		0		0		103		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		East		Beach Club Membership		X		6/14/23						More than 25 years		Swimming, Kayaking and SUP, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						3		1		1		1				1		1		1		1		3		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		0		1		11		0		0		0		29		0		9		0		0		0		0		0		38		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		1		3				5		3		4		4		1		5		Auction rentals to highest bidders		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.		Individual emails direct to my Inbox		No						3		1		3		3				1		5		1		1		1		3		Market rate with right of first renewal" (the current method)"		1				1		9		0		38		0		0		0		0		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Kayaking and SUP, Sailing, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		2		2				5		4		4		5		4		4		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		30		0		0		1		0		19		28		0		0		0		0		9		43		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		N/A				2		3		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				0		0		1		24		0		0		0		47		0		0		1		0		0		0		0		0		9		50		0		133		0		143		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		3		N/A				1		3		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		253		0

		South		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				No preference		Yes						N/A		N/A		N/A		1				1		3		1		4		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		19		0		1		0		21		39		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/10/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Gates and Fences at all Access points				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		0		13		0		96		157		0		170		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						1		1		1		N/A				1		1		1		1		1		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		31		0		0		0		49		0		0		0		9		43		0		0		0		0

		East		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		2		2				3		3		1		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						2		1		2		N/A				3		4		4		3		1		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		13		57		98		145		179		240		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		4		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		North		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		N/A		3		1				4		N/A		4		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		East		Beach Club Membership				6/13/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		improve enforcement among existing patrols				Usually		It depends on the topic and/or the sender		it seems many include scare tactics like public lake".  others are more measured and informative"		Posted on ALA website where I can click to read		Yes						N/A		N/A		2		N/A				3		3		4		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		0		1		0		11		0		26		52		0		9		0		0		0		89		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		2		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		13		0		61		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		relaxing shopping(getting really slim)		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.		Individual emails direct to my Inbox		No						N/A		2		3		1				N/A		N/A		N/A		3		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years				Watching the sail boat races		Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		2				4		4		4		5		4		2		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Adding some patrols and steep penalties				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		50		97		131		192		205		253		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		picnicing		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		N/A		3		1				N/A		2		1		5		1		3		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		38		60		83		0		1		21		31		0		0		0		49		13		57		98		145		179		294		0		307		0

		East		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		I believe their emails are their opinions.		Individual emails direct to my Inbox		No						1		3		2		N/A				1		3		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		32		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		205		0		0

		North		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		3		3		N/A				5		5		4		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding		Grass valley park & my dock.		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		1		N/A				1		1		3		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		30		53		0		82		0		95		0		1		0		11		0		26		0		13		57		98		0		181		242		255		303		0

		West		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		1		3				3		4		4		5		5		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		0		0		140		0		153		0

		West		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		1		3				3		5		2		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		9		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				5		1		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		294		307		355		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		1		3		2				3		4		2		1		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						2		3		1		N/A				2		1		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		0		46		80		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				No preference		Yes						2		3		2		1				5		5		4		2		1		3		Auction rentals to highest bidders		10				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		0		13		0		0		103		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		2				3		4		1		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		2		1				4		5		3		N/A		2		1		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		246		259		307		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		N/A				N/A		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		0		46		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.		I'd rather not receive them at all		Yes						3		N/A		3		N/A				1		5		1		5		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		0		0		0		0		0		0		1		0

		South		Beach Club Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				1		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		133		194		0		207		0

		East		General Membership				6/5/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						2		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		1				4		1		1		4		5		1		Auction rentals to highest bidders		1				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		0		243		291		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Lone Pine Island and the Village		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Random weekend checks along the ALA Path docks				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		3				5		5		2		4		2		N/A		Auction rentals to highest bidders		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		13		57		98		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				5		N/A		4		3		3		2		Market rate with right of first renewal" (the current method)"		9				0		0		0		1		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						More than 25 years		Walking the trails				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		3		1				5		5		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		2		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		44		0		0		1		21		31		49		0		0		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Lake patrolinvestigateimmediatelyifacall comes in				Usually		It depends on the topic and/or the sender		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		1		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		2				5		5		4		5		5		5		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		9		1		21		31		49		64		0		0		0		9		50		0		0		0		0		89		0

		East		General Membership				6/2/23						11-25 years				Using our hime						Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		1		2		N/A				4		5		N/A		N/A		1		1		Auction rentals to highest bidders		1				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		2		1				5		5		4		5		3		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		0		0		0		0		0		0		1		0

		North		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		0		31		0		0		46		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing		Bbq		Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Pray that people obey the law				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		5		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		34		42		1		21		31		49		64		73		99		0		0		13		0		0		103		0		0		0

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Trespassing of any kind is notoriously difficult				Rarely		It depends on the topic and/or the sender		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.		Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		We don't want a full lock-down; let's live/enjoy				Rarely		It depends on the topic and/or the sender		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		13		0		0		57		91		0		0		0		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding		Rock Climbing		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Please stop Michael Schultz from sending out incoherent emails directly to the membership		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				5		5		3		3		1		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		13		57		98		0		181		0		0		191		0

		West		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		5		1		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		97		131		0		141		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		3		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		53		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		1		49		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Family gatherings at home		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		4		3		3		1		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		3		1				4		2		1		3		5		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		67		90		0		1		21		0		31		0		0		46		13		57		0		94		128		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		1				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				3		2		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		44		0		0		1		0		21		39		0		54		80		13		57		98		0		181		0		0		191		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming		Relaxing at our PRIVATE beach w/out STR clients!		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!		Posted on ALA website where I can click to read		No						3		N/A		1		N/A				3		3		N/A		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		0		9		50		0		0		140		153		0		0

		East		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		5		N/A		N/A		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		61		0		1		21		31		0		0		0		49		0		9		0		0		0		89		0		102		0

		North		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		39		0		0		54		0		0		0		0		0		52		0		0		0

		East		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		N/A		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		0		13		0		0		0		52		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		N/A				5		5		3		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		East		General Membership				6/2/23						6-10 years										Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		2		1		3				5		5		4		3		5		5		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		0		89		0		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		1		2				5		5		4		5		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		44		67		75		1		0		0		21		0		0		0		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		2				1		4		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		98		0		0		0		0		0		0

		South		General Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Raise the membership fees for those who have STRâ€™s				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		1		N/A				2		2		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		0		0		0		39		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Always		A little accurate				Individual emails direct to my Inbox		No						N/A		2		N/A		N/A				3		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		181		0		191		239		0

		Grass Valley		Beach Club Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		3				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		9		0		46		80		141		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						2		3		2		2				4		5		4		1		3		2		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		0		9		43		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Fine members that violate				Sometimes		Not accurate at all		Bitter propaganda		Individual emails direct to my Inbox		Yes						2		N/A		N/A		N/A				5		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		2				1		0		0		0		0		0		0		9		1		0		21		39		0		0		54		0		9		50		97		131		192		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		2		3				1		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		0		1		0		21		39		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		0		1		11		29		0		0		0		0		9		50		97		131		192		0		205		0

		North		General Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Increase fines for renters using boats				Usually		Somewhat accurate		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.		Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		1		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		0		9		50		0		0		140		153		201		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				do checks on trails but not at every entrance				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		3				3		4		2		2		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		1				4		5		3		3		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		38		0		0		54		1		0		21		0		0		39		65		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase penalty fees. Fine listings false adverti				Usually		It depends on the topic and/or the sender		Politics seems to be prevalent.		Individual emails direct to my Inbox		Yes						2		2		N/A		3				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		0		0		0		1		21		31		49		0		64		90		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		3				5		5		4		5		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Sheriff ride-along for first two years then see				Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		N/A		1				2		3		3		3		3		3		Market rate with right of first renewal" (the current method)"		9				0		1		0		30		0		0		0		0		0		0		1		19		0		34		0		0		0		0		0		0		52		0		65		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						11-25 years		Power-boating				Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						1		1		1		3				1		1		1		1		1		5		Auction rentals to highest bidders		unanswered				0		0		0		0		0		7		0		0		0		0		0		1		0		0		0		13		0		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						1		2		N/A		1				3		1		4		5		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		0		0		21		0		0		36		0		9		50		0		0		140		0		153		0

		West		General Membership				6/6/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		1		2				2		5		3		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		0		61		1		0		21		39		0		54		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Fishing				Trails				Extremely familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		13		0		0		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		2				5		5		4		4		2		1		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Not at all familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I don't support additional cost				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		N/A		2		1				3		2		N/A		4		1		1		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		55		77		100		0		1		21		31		0		0		49		75		0		9		50		0		0		0		89		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Not sure how to deal with it.				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		3		1				3		4		2		2		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		0		119		1		21		31		49		0		0		64		0		9		50		97		131		246		259		307		0

		South		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		3		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		61		83		106		114		1		21		31		49		0		0		64		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				3		N/A		3		2		2		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		0		0		55		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership		X		6/5/23						0-5 year		Swimming, Kayaking and SUP				Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"		No preference		No						2		3		1		1				5		5		4		3		2		1		Auction rentals to highest bidders		8				0		0		1		0		0		0		0		0		0		1		11		0		0		0		0		0		0		13		60		94		155		168		0		0

		South		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add fines to property owners for their guest				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		3				2		5		4		3		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		50		97		131		192		0		205		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				1		3		3		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		0		0		1		21		31		0		0		0		49		0		9		0		46		80		0		0		0		0

		West		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		No preference		Yes						3		3		3		1				4		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		0		64		0		9		0		46		80		141		154		202		0

		Grass Valley		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		3		1		N/A				2		1		3		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						3		1		1		N/A				N/A		3		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				4		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		3		2				2		4		4		N/A		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		21		0		31		0		0		0		0		0		13		0		0		103		0		116		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Have staff monitor social media and have drive bys				Usually		Somewhat accurate		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.		Individual emails direct to my Inbox		Yes						1		2		3		3				4		4		4		3		2		1		Market rate with right of first renewal" (the current method)"		4				1		0		0		0		0		0		0		0		1		21		31		0		49		0		0		13		57		98		0		0		0		0		137		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing		star gazing		Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		0		9		0		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				I don't know enough to guess.				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		STRs make clear to their guest canâ€™t use ALA trail				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		2		1		2				5		4		4		4		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		2		3		1				3		4		2		1		3		1		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		1		21		0		31		0		0		46		0		9		0		0		0		89		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		No						2		3		1		2				3		3		3		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		0		100		1		21		0		31		0		0		46		0		9		0		0		0		89		102		0		0

		Grass Valley		General Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		3		3		1				4		1		3		4		4		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		61		83		106		114		1		21		31		49		0		0		0		0		0		13		0		0		103		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		4		5		1		5		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		Yes						1		3		3		3				3		2		N/A		4		4		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		21		0		31		0		46		72		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		No						2		3		1		N/A				1		4		2		3		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating		STR activity is detrimental to our community		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		What ever it takes. Increase Dues is ok with me				Always		A little accurate		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.		Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		13		57		98		145		179		294		0		307		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		1		2		5		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		67		90		98		1		21		31		49		0		64		90		13		57		98		0		0		188		201		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		No						2		2		1		N/A				1		1		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				3		4		4		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		2				1		0		9		32		55		0		0		0		1		0		21		0		0		0		0		13		57		98		145		179		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		1		3				N/A		N/A		1		2		N/A		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		0		0		21		0		36		62		0		9		50		0		0		0		0		89		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		3		1				N/A		5		N/A		4		N/A		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming		I enjoy taking my grandson to Grass Valley Park.		Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				4		1		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		0		9		32		54		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		1		N/A		4		2		5		Under-market rate, but with lottery instead of right of first renewal""		2				1		9		0		0		38		60		0		0		1		21		31		0		0		0		49		13		57		98		145		179		240		253		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		lake patrol should enforce lake rules not str				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		3		1				N/A		N/A		4		3		1		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		89		137		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		3		1				2		2		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		3				3		5		N/A		2		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		0		0		1		0		0		21		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				1		5		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		0		0		21		0		36		62		0		9		50		97		131		192		205		0		0

		North		Beach Club Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						3		N/A		2		1				1		4		4		2		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				I'd rather not receive them at all		Yes						2		3		1		N/A				3		5		2		1		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		0		0		0		0		0		0		1		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				1		5		1		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		0		21		39		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				wait to make that decision how bad itâ€™s ignored				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		4		1		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		0		21		39		0		0		0		0		9		50		97		131		246		0		0		0

		Grass Valley		General Membership				6/3/23						More than 25 years		Swimming, Power-boating, Fishing		Sitting on Dock Peacefully		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Not sure but perhaps hire more shore & lake patrol				Rarely		It depends on the topic and/or the sender		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.		Posted on ALA website where I can click to read		Yes						2		N/A		2		2				5		N/A		1		2		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		0		1		0		11		0		0		26		0		9		50		0		0		0		89		137		0

		West		General Membership				6/4/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		Yes						3		3		3		N/A				4		3		1		4		2		3		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		65		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		1				4		3		N/A		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		141		0		0

		South		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				increase the shore and lake patrols				Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				N/A		N/A		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		0		1		21		31		49		0		0		0		13		57		98		0		0		0		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		3		1				1		2		4		4		3		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		31		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		89		0		0

		South		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		Yes						3		3		2		1				2		3		4		3		2		5		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		0		0

		West		Beach Club Membership		X		6/4/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		2				2		1		3		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		0		1		0		21		0		0		0		39		0		0		13		0		0		0		52		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		1		3		1				2		5		2		2		4		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		0		0		9		1		21		0		0		0		0		0		13		57		98		0		0		188		0		201		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						3		N/A		2		1				N/A		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		2		1				5		4		4		4		4		1		Market rate with right of first renewal" (the current method)"		3				1		9		38		0		0		67		0		80		1		21		31		49		0		64		0		0		9		50		0		133		0		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years				Our house and driving around shopping and eating.						Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		ALA members report questionable accesses.				Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		N/A		1				N/A		4		N/A		3		4		3		Auction rentals to highest bidders		5				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		1		4		5		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership		X		6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		No						3		3		2		1				3		1		2		4		2		4		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		9		0		0		38		61		0		1		21		31		49		0		0		0		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		A little accurate				No preference		Yes						3		3		3		2				4		5		3		2		5		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		0		0		21		0		36		62		0		9		0		0		0		0		0		38		0

		West		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				1		1		4		3		2		1		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		137		1		21		31		0		49		0		0		13		57		98		145		179		294		307		355		0

		East		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				3		5		3		3		2		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		38		61		0		87		95		1		21		0		31		0		46		72		13		57		98		145		179		240		253		0		0

		South		General Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		2				3		3		3		2		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		35		0		1		21		31		0		0		0		49		0		0		13		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Kayaking and SUP, Power-boating		Visiting the Arrowhead Village; visiting Blue Jay		Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				Posted on ALA website where I can click to read		No						3		3		3		1				5		5		3		2		5		1		Auction rentals to highest bidders		10				0		1		0		0		0		0		0		30		0		0		1		19		0		0		0		0		0		13		0		0		0		52		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				2		4		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		61		0		1		11		29		0		44		70		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Posting additional Warning/Trespassing Signs				Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				3		1		N/A		5		3		3		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		0		0		0		0		45		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				No preference		No						N/A		N/A		N/A		N/A				1		2		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		53		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Not accurate at all				Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		2		N/A		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I think its terrible the way people have been behaving and we just need some honest information available to members		Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		9		50		97		131		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		1		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership		X		6/4/23						0-5 year		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		3		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		1		3		1				5		5		4		5		5		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership				6/14/23						6-10 years		Walking the trails				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Ramp up existing shore patrols				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		N/A				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		54		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Likely to win (60%-89%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				1		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		61		1		21		31		49		0		0		0		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		If violations occur impose heavy fines suspensions				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		3		4		4		2		N/A		Auction rentals to highest bidders		8				1		9		38		61		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		2		2		N/A				1		2		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		55		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.		I'd rather not receive them at all		Yes						2		3		1		1				2		5		3		4		1		1		Market rate with right of first renewal" (the current method)"		6				1		9		0		0		0		0		48		0		1		21		31		0		0		0		0		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		3		3		1				2		1		3		5		5		3		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		55		77		100		108		1		0		21		0		0		0		39		0		0		13		0		0		103		116		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not so familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		4		N/A		1		2		4		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		0		0		1

		South		Dock/Slip Right Membership				6/7/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		2		N/A				3		5		1		1		3		N/A		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		Yes						1		N/A		2		N/A				N/A		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		General Membership				6/14/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		3		N/A				4		5		N/A		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		71		79		0		1		11		29		0		44		0		0		9		50		97		131		246		0		0		0

		North		Dock/Slip Right Membership				6/8/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender		Board communication like the elections is JUST AS BAD!!!!		Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		2				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		240		0		253		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				4		4		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		38		61		84		106		129		137		1		21		31		49		0		0		64		0		9		50		0		0		140		153		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes				Really those cost are not realistic.				Usually		A little accurate		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		No preference		Yes						3		3		2		N/A				3		5		3		1		5		N/A		Auction rentals to highest bidders		3				1		9		0		38		0		0		0		61		1		0		0		21		0		36		0		13		57		0		94		128		0		0		138		0

		North		Dock/Slip Right Membership				6/11/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				5		N/A		4		4		3		4		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		0		0		38		1		21		0		31		0		0		46		13		57		0		94		128		0		0		0		0

		Grass Valley		General Membership				6/8/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		3				3		4		3		3		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		1		3				1		1		4		N/A		3		4		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I don't think we need to be so serious about this.				Usually		I don't know				No preference		Yes						N/A		3		2		1				2		3		3		4		4		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		31		0		0		0		0		0		0		13		0		0		0		52		100		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		N/A		2				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		61		0		87		95		1		21		31		49		0		64		90		0		0		0		0		0		0		0		1		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						3		3		3		N/A				1		5		2		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		145		179		294		307		355		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						N/A		N/A		N/A		N/A				1		1		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		153		0		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Police resp to prop dist/issue gets STR chk/fine				Sometimes		It depends on the topic and/or the sender		There seems to be a lot of lying by some of the people		Posted on ALA website where I can click to read		Yes						N/A		3		3		N/A				4		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		0		1		0		0		21		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				3		4		4		5		2		1		Auction rentals to highest bidders		10				1		0		9		32		0		61		0		0		1		0		21		0		0		0		39		13		57		0		0		130		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		N/A				5		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		48		0		1		21		31		49		0		64		0		13		57		98		145		179		240		0		0		0

		East		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.		I'd rather not receive them at all		Yes						2		3		1		2				4		5		3		1		2		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		0		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		84		1		21		31		49		0		64		90		0		9		0		46		80		0		0		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		1		1		N/A				1		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Beef up shore abd lake patrol but not each entranc				Usually		I don't know		They are so angry and over the top I believe that they are lacking in facts		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		2				4		3		3		3		1		3		Auction rentals to highest bidders		8				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						2		3		1		N/A				2		3		3		2		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		38		0		0		54		1		0		0		21		0		0		36		0		9		50		97		131		0		0		0		0

		West		Beach Club Membership				6/8/23						11-25 years		Walking the trails, Kayaking and SUP		picnicking at Grass Valley and Tavern Bay east		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender		An alert to new messages and access on the website member communications has been adequate for me.		Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				3		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		77		0		0		1		0		21		0		0		0		0		13		57		98		0		181		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Itâ€™s a Private Lake Period!!				Always		It depends on the topic and/or the sender		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .		Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		3		1		5		Auction rentals to highest bidders		6				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		13		0		61		108		142		203		0		216		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		They are sometimes over the top and I canâ€™t continue reading		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		5		1		2		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		38		0		64		72		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		I find most of those emails to be dramatic mean-spirited small minded and one sided.		Individual emails direct to my Inbox		Yes						N/A		N/A		1		N/A				N/A		1		1		1		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		133		194		207		0		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				2		4		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		61		84		0		1		21		31		49		0		0		0		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Find a lawyer who's specialty is STR's.				Always		Somewhat accurate		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		N/A		N/A		5		N/A		4		Auction rentals to highest bidders		5				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		0		181		242		255		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		I don't know enough to guess.		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				4		N/A		N/A		N/A		4		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		0		0		0		0		52		65		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		1		1				2		2		2		2		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		118		1		21		31		49		0		0		0		0		0		13		60		94		155		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing		Mountain Biking		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						3		3		1		N/A				3		5		4		1		1		2		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		13		57		0		94		128		189		202		0		0

		North		Dock/Slip Right Membership		X		6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				N/A		N/A		1		3		2		4		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				No preference		No						N/A		N/A		N/A		1				4		5		4		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				I think that strâ€™s should be able to use the beach				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				5		5		1		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		21		31		49		64		73		99		0		9		0		46		80		0		0		0		0

		South		General Membership				6/4/23						11-25 years		Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Exit the lawsuit ASAP as there is no chance to win				Sometimes		It depends on the topic and/or the sender		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!		Posted on ALA website where I can click to read		Yes						2		N/A		2		N/A				3		N/A		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		0		1		0		11		0		0		0		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes				Action point complaint driven.				Sometimes		A little accurate		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.		Posted on ALA website where I can click to read		Yes						N/A		2		1		3				5		N/A		4		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				5		2		3		N/A		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		31		0		0		0		0		9		0		0		0		0		38		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		ANY costs should come from STRs to enforce				Always		Somewhat accurate		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		98		0		0		0		137		185		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		2		1				1		2		4		3		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		depends on author		Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				5		5		3		5		3		4		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						3		2		2		N/A				5		4		4		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		31		49		0		0		0		0		9		0		0		0		89		0		102		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		I have read published mistakes ...which were later corrected		Individual emails direct to my Inbox		No						3		1		1		3				N/A		N/A		N/A		2		N/A		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		0		0		1		0		0		0		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		2		N/A		1				3		5		2		5		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Almost certain to win (90%-100%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						3		2		3		1				1		5		2		5		4		4		Market rate with right of first renewal" (the current method)"		9				0		1		30		0		0		0		0		53		0		1		0		11		0		26		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		if caught the member is liable for a penalty				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		1				3		5		3		3		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		55		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		3		1				5		5		4		5		1		4		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		13		57		98		145		179		240		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		3		1		2				4		3		4		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		106		129		137		1		21		0		31		0		0		46		0		0		13		0		0		0		52		0		0

		East		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		3		4		4		2		1		Auction rentals to highest bidders		8				1		0		0		0		9		0		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I'd want to know where they're accessing now...				Usually		Somewhat accurate		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.		No preference		Yes						1		N/A		3		N/A				3		3		1		N/A		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		64		73		99		13		57		98		145		179		294		307		355		0

		East		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Power-boating				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		No						3		3		2		1				4		4		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		2				1		0		0		9		0		0		0		0		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		Grass Valley		General Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		1		2		3				N/A		N/A		N/A		N/A		N/A		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		0		38		0		0

		West		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		3		N/A				1		3		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		2		1		N/A				4		5		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		61		69		1		21		31		49		64		73		0		0		9		0		0		0		89		0		102		0

		North		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		1				3		5		3		5		3		4		Market rate with right of first renewal" (the current method)"		3				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Require STR owners to notify their guests of rules				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		1		N/A				N/A		4		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		3				4		1		N/A		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		Yes						1		3		2		3				3		3		1		1		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		0		61		0		0		0		100		0		0

		West		General Membership				6/13/23						0-5 year		Walking the trails				Grass Valley Park				Not at all familiar		Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		N/A				N/A		1		N/A		N/A		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0

		North		General Membership				6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.		Posted on ALA website where I can click to read		Yes						2		N/A		3		2				5		5		2		2		2		4		Auction rentals to highest bidders		6				1		9		0		38		0		0		71		79		1		21		0		31		0		0		46		0		9		50		0		0		0		0		89		0

		South		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		2				1		1		3		3		1		2		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fine violators to offset enforcement costs				Sometimes		It depends on the topic and/or the sender		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		2		3		1		4		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		153		201		0

		West		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		1				4		3		2		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				No preference		No						1		N/A		2		N/A				5		2		3		1		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		0		21		39		0		54		80		13		57		98		0		0		0		137		185		0

		South		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				1		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		64		73		0		0		9		50		0		0		0		0		89		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails				Trails, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Certain individuals are not accurate and their comments are negative and disrespectful.		Posted on ALA website where I can click to read		Yes						N/A		3		2		1				5		N/A		N/A		2		2		2		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		0		0		0		0		1		0		0		16		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.		I'd rather not receive them at all		No						N/A		N/A		N/A		1				3		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		3		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		0		1		0		21		39		0		0		0		0		9		0		0		0		0		38		0		0

		East		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		2		1		N/A				5		5		4		4		2		N/A		Auction rentals to highest bidders		10				1		9		0		0		38		0		64		72		1		21		31		49		64		73		99		0		9		50		97		131		192		205		253		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				5		2		N/A		3		3		4		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Monitor STR LISTINGS & prohibit lake access""				Always		It depends on the topic and/or the sender		I would never just believe the information but it does serve as an indicator of topics I should look in to.		No preference		Yes						N/A		3		3		1				N/A		N/A		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		It should be on the homeowners to convey to guests				Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		2		3		N/A				4		4		3		3		4		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		0		0		67		90		98		1		21		0		31		0		46		0		0		9		50		97		131		0		141		189		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I could spend all of my free time just reading the emails--but I won't		Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				3		N/A		2		5		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership		X		6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		N/A		N/A		2		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		46		55		81		13		57		0		0		130		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						3		1		3		N/A				4		3		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		36		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Put together a local opinion meeting get a vote				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		1		N/A				1		1		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		0		89		137		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		1		1				3		3		4		3		1		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		141		0		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years				Breathing the fresh air.		Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		1		1		3				3		3		3		4		3		5		Under-market rate, but with lottery instead of right of first renewal""		3				0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		13		57		98		0		0		188		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing		the beach		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Everywhere I go they want my ID and pass.				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						1		3		3		3				5		N/A		N/A		N/A		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.		No preference		Yes						N/A		N/A		N/A		1				3		3		1		3		3		N/A		Auction rentals to highest bidders		10				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		13		57		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing		No preference		No						3		3		1		N/A				2		4		1		3		2		5		Auction rentals to highest bidders		9				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		N/A		1				1		2		N/A		5		3		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		54		0		0		1		21		31		49		0		0		64		0		9		0		0		0		89		102		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				2		N/A		N/A		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		145		179		294		307		355		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						N/A		3		2		2				5		5		N/A		5		4		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		0		13		0		0		0		52		100		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		2				3		3		2		2		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		0		0		1		0		11		0		26		0		0		9		50		97		131		0		0		141		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				3		3		3		3		1		3		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		0		0		0		0		0		38		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				N/A		N/A		N/A		4		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		73		1		21		31		49		0		0		64		0		9		50		97		131		192		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Add more staff paroling the trails Get more locks				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				2		1		2		2		1		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		44		67		75		1		21		31		0		0		49		0		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years				Spending time at the dock						Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		N/A		N/A				4		5		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		7				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		1		N/A				5		N/A		2		5		N/A		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		67		90		98		1		0		0		21		0		0		0		13		57		0		0		0		0		0		86		0

		West		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						2		N/A		1		N/A				1		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		0		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		2				4		4		4		3		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		2				4		N/A		3		2		1		4		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		97		131		0		0		141		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		There are a few members who consistently provide false information		Posted on ALA website where I can click to read		Yes						3		3		2		1				2		4		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		61		0		1		0		11		0		26		52		13		57		0		94		128		0		0		192		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		0		0		0		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				3		3		4		2		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		44		0		0		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fines for trespassing to cover Sheriff costs				Usually		It depends on the topic and/or the sender		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "		Posted on ALA website where I can click to read		Yes						3		3		2		1				3		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		32		0		58		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		5		4		2		3		5		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		36		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		1				1		N/A		2		1		2		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		55		0		81		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						2		3		1		N/A				4		3		4		2		4		5		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Posted on ALA website where I can click to read		No						N/A		N/A		3		3				3		3		3		2		2		4		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		0		9		50		0		0		0		0		89		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				I don't think the ALA should enforce at all.				Sometimes		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				2		3		4		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				No preference		Yes						3		N/A		2		1				2		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		0		1		0		0		0		0		21		0		0		0		0		0		0		0		1		0		0

		East		Beach Club Membership		X		6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				1		5		3		5		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		0		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.		Posted on ALA website where I can click to read		No						3		3		3		1				5		5		3		5		5		1		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		No						2		2		1		2				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						1		3		2		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		0		9		50		0		0		0		89		137		0

		South		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Just picnicking on our dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Keep the locks in good shape				Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		2		3		3				4		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		153		0		0

		South		General Membership				6/15/23						More than 25 years		Walking the trails				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						3		3		3		1				1		4		3		5		1		4		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.		Individual emails direct to my Inbox		No						2		3		3		1				4		3		1		2		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				0		1		0		0		0		0		40		48		0		1		11		29		0		44		70		0		0		13		0		0		103		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		I don't know		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.		Individual emails direct to my Inbox		No						2		1		3		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		0		71		1		21		31		49		0		0		64		13		0		61		0		144		0		0		154		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Kayaking and SUP, Fishing		Sitting on the dock over looking the lake		Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Only owners of STR pay all additional cost not mem				Always		Highly accurate		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?		Individual emails direct to my Inbox		No						3		1		3		1				5		N/A		4		3		4		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		0		1		24		0		0		0		0		0		1		0		0		0		19		13		57		98		145		179		240		0		0		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		1		3		N/A				1		5		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		N/A		N/A		5		N/A		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		50		0		0		140		153		0		0

		South		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		2		1				N/A		2		3		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						3		2		3		1				2		5		2		1		1		4		Under-market rate, but with lottery instead of right of first renewal""		2				1		9		38		61		0		0		94		102		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		3		1				3		4		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		0		0		9		50		97		131		0		0		0		0

		Grass Valley		General Membership				6/4/23						11-25 years		Walking the trails				Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				5		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		4				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		9		50		97		131		246		0		0		0

		East		Beach Club Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		2		5		1		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/12/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		emails from some senders is inaccurate or misleading		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				4		2		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		0		0		1		0		0		21		0		36		62		13		57		0		0		130		0		0		0		0

		South		General Membership		X		6/14/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.		Individual emails direct to my Inbox		Yes						N/A		1		N/A		N/A				5		4		2		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		0		48		56		1		0		21		39		0		0		0		0		0		13		0		0		103		0		0		0

		West		General Membership				6/13/23						6-10 years		Walking the trails, Fishing				Trails, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				5		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		28		1		0		0		0		0		0		21		0		0		13		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Spending time on our dock		Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				random checking by ALA				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		1		N/A				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		0		21		39		0		54		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Also give clear rules to all STR owners with fine				Sometimes		A little accurate		Many times the member emails seem very bias with person option rather than fact.		Posted on ALA website where I can click to read		Yes						2		N/A		3		N/A				3		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		0		21		39		0		0		54		13		57		98		145		179		240		253		0		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming		Beach club		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		1		2				4		5		4		3		4		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		21		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		N/A		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		67		90		98		1		21		31		49		0		64		90		13		57		0		94		128		243		0		256		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""		Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				2		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		0		38		0		1		11		29		0		44		0		0		9		50		97		131		0		195		243		0

		North		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		N/A				3		5		N/A		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		0		0		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		West		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				No preference		No						1		N/A		2		N/A				3		5		4		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		0		57		1		0		21		39		0		0		54		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		1				4		4		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		1		1		4		2		N/A		Auction rentals to highest bidders		10				1		0		0		9		32		54		77		0		1		0		21		39		0		0		0		13		57		0		94		128		0		0		0		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		No						N/A		3		2		N/A				2		4		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		87		95		1		21		0		31		0		0		0		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				No preference		Yes						2		3		2		N/A				2		3		2		2		1		5		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		0		0		67		0		0		1		21		0		0		0		0		0		13		0		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		$ penalty to property owners with STR violations				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		0		1		0		11		0		0		0		13		57		0		0		0		0		0		0		0

		North		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		89		0		102		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		N/A		4		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		0		1		11		29		44		53		0		13		57		0		0		0		137		0		150		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		N/A		1		1				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		32		54		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		153		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Periodic checking little cost				Always		Highly accurate				Individual emails direct to my Inbox		No						2		1		2		2				5		2		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		67		90		0		1		21		0		31		0		0		46		13		57		98		145		179		240		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		The anti-STR â€œfightâ€� is a waste of our resources				Always		Not accurate at all		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.		Posted on ALA website where I can click to read		No						3		3		2		1				2		1		3		4		5		5		Under-market rate, but with lottery instead of right of first renewal""		3				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		13		57		98		0		0		188		201		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know								Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		3				3		4		2		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		0		1		0		0		21		0		36		62		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		N/A		3				3		3		2		2		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		1		2				1		1		1		1		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Star gazing		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.		Individual emails direct to my Inbox		No						1		1		1		N/A				4		4		4		3		4		N/A		Market rate with right of first renewal" (the current method)"		1				1		9		0		0		0		0		48		56		0		1		11		29		0		44		70		0		9		50		97		131		246		0		259		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing								Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				2		1		N/A		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				0		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				4		3		N/A		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		13		57		0		0		0		137		0		0		0

		East		Beach Club Membership				6/7/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		2		2				5		5		4		5		3		1		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		13		57		98		145		179		240		253		301		0

		North		General Membership				6/13/23						11-25 years		Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		N/A		4		2		1		1		Market rate with right of first renewal" (the current method)"		1				1		0		0		0		0		0		0		0		0		0		1		0		0		0		0		13		0		61		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Not accurate at all		Certain people twist the facts. You learn ti ignore them.		Individual emails direct to my Inbox		Yes						2		1		1		N/A				3		3		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		0		0		21		0		36		0		13		57		98		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		1		3		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		2		1				3		4		3		3		2		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		0		0		1		21		31		0		0		0		0		13		57		0		94		128		189		202		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		N/A		N/A				3		4		4		3		1		5		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.		Individual emails direct to my Inbox		Yes						2		N/A		1		3				2		5		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.		I'd rather not receive them at all		Yes						2		3		N/A		1				1		N/A		2		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		0		0		0		0		38		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Ban STR owners from ALA if their renters violate				Sometimes		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		246		0		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		just enforce against trespassers equally				Usually		It depends on the topic and/or the sender		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		5		Auction rentals to highest bidders		7				1		0		0		0		0		0		0		9		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						2		N/A		3		N/A				4		N/A		2		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		19		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				1		N/A		2		3		5		5		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		North		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				1		5		4		1		1		3		Under-market rate, but with lottery instead of right of first renewal""		4				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		0		0		0		0		0		38		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		2		2				3		2		2		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		0		13		0		0		103		116		164		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Hanging out at the beach		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		0		13		0		0		0		0		52		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes				Why guess now and not wait for the outcome of tria				Rarely		I don't know				Individual emails direct to my Inbox		Yes						1		3		2		3				5		5		2		5		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		South		General Membership				6/12/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		N/A		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		N/A		2				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		3				0		1		0		30		0		0		0		53		0		1		11		29		0		44		70		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)		Rely on members in the majority to inform ALA				Usually		It depends on the topic and/or the sender		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		2		4		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		N/A				1		4		3		2		5		N/A		Auction rentals to highest bidders		7				1		9		0		0		0		0		0		38		0		1		11		0		0		29		0		0		9		50		97		131		0		141		0		0

		South		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		3		1		2				3		5		2		2		1		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing		Tavern bay beach		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.		Posted on ALA website where I can click to read		No						2		3		1		N/A				5		N/A		1		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		110		118		1		21		0		31		0		0		46		0		0		13		60		94		155		168		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Fishing				Peninsula Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				5		4		4		2		2		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		1		0		0		0		1		0		0		0		0		0		21		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Leave well enough alone.				Usually		Somewhat accurate		The content and truth of their content depends on the writer of course.		Individual emails direct to my Inbox		Yes						3		2		3		N/A				4		4		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		13		57		98		0		0		0		0		137		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		2		3		1				4		3		1		2		5		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		0		0		49		0		0		0		13		0		0		0		0		52		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		3		2		1				4		3		4		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		44		0		0		1		0		21		0		39		0		48		0		9		0		0		0		89		0		102		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		I don't know enough to guess.		No		No				Add weekendend staffing but not at every entrance				Sometimes		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				3		N/A		2		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		19		0		1		21		31		0		0		0		0		13		0		61		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Using ALA docks at village		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Establish effective fines for STR violators				Sometimes		It depends on the topic and/or the sender		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Randomly check id and levy heavy fines for violati				Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		1		1		N/A				1		2		1		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		98		0		0		188		0		201		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding								Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		0		0		0		0		0		0		1		0		21		39		0		54		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Fishing		using our dock		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		0		0		0		0		31		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add a couple of staff to patrol entrances randomly				Sometimes		I don't know		They need to be more concise and to the point.		Posted on ALA website where I can click to read		Yes						3		3		N/A		N/A				4		4		1		3		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		87		95		1		21		0		31		0		0		46		0		0		13		0		0		103		0		116		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		64		73		0		0		9		50		97		131		246		259		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		3		1				5		5		4		5		5		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Fishing		Playgrounds		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				4		1		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		21		13		57		98		145		179		0		0		0		0

		South		General Membership		X		6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						2		3		2		2				1		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		North		General Membership				6/2/23						0-5 year		Walking the trails				Trails				Not so familiar		Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		1				2		3		2		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0

		North		Dock/Slip Right Membership		X		6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				No suggestion				Usually		Not accurate at all		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters		Posted on ALA website where I can click to read		Yes						3		3		2		2				3		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		0		21		39		0		54		0		13		57		98		0		0		188		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add weekend checks at all 63 entrances for one yea				Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		3		3		1				4		5		1		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		0		9		0		46		80		0		90		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				4		4		4		3		3		4		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		31		49		0		64		0		13		57		0		94		128		243		0		256		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		No						2		N/A		1		N/A				1		2		2		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Why donâ€™t you notify of the monthly gate code!!!!				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		1		1				5		5		4		3		3		3		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		3		3				2		2		3		3		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		9		31		0		0		1		0		0		21		0		0		36		0		9		50		0		133		194		0		0		0

		North		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		N/A				2		2		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		4				0		1		0		30		0		0		0		53		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		Grass Valley		General Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		2				1		2		4		2		4		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		31		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		Why can you not charge the sender for the cost of the  communication		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				4		4		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		57		0		0		0		137		0		0		0

		Grass Valley		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		2		1				5		2		3		4		1		N/A		Auction rentals to highest bidders		7				1		0		0		0		9		31		54		62		1		21		31		0		0		0		49		0		9		0		46		80		141		154		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add staffing with document check list and enforce				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		3		3				N/A		N/A		4		N/A		4		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		0		1		21		31		0		0		49		0		13		57		98		145		179		0		0		243		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		2		1				1		1		2		2		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		89		0		0

		West		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				4		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.		Individual emails direct to my Inbox		No						1		3		2		N/A				N/A		N/A		N/A		2		1		5		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		84		106		0		119		1		21		0		0		0		0		31		13		57		98		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				2		3		3		2		1		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		0		0		1		21		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Kayaking and SUP, Waterskiing/Wakeboarding, Fishing		Snow skiing during winter months		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		N/A		2		3		5		3		Auction rentals to highest bidders		5				0		1		30		53		76		0		102		110		0		0		1		0		0		19		45		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP		Beach Clubv		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...		Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		3		N/A		3		4		1		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating								Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		0		0		0		0		0		0		0		1		0		11		0		0		0		0		9		0		0		0		0		0		0		0

		West		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Grass Valley Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		2		1				3		3		1		4		2		4		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		15		38		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		102		0

		South		Dock/Slip Right Membership		X		6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory		Posted on ALA website where I can click to read		Yes						2		N/A		1		2				3		3		3		3		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		57		98		0		0		0		0		0		0

		West		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		We seem to have crack pots in our midst.		Individual emails direct to my Inbox		No						N/A		N/A		2		N/A				2		2		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				4		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		90		0		0		1		0		0		21		0		0		36		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		1				5		5		1		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		49		64		73		99		0		9		50		0		0		140		153		201		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Power-boating				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		1		3		3				4		4		4		2		4		N/A		Market rate with right of first renewal" (the current method)"		9				0		1		0		0		0		0		40		48		1		0		0		21		0		0		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				4		4		1		1		2		3		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		0		0		0		32		1		0		21		39		0		0		54		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Individual emails direct to my Inbox		No						2		1		N/A		N/A				5		5		3		2		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		31		49		64		73		99		0		9		50		0		133		194		0		0		0

		North		Beach Club Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		3		1		3		N/A		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		2		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		153		201		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		nothing I think ALA should allow STR access				Rarely		Not accurate at all		the nature of the emails seem to be inflamatory from the start so I do not give it too much value		Posted on ALA website where I can click to read		No						N/A		2		3		1				1		5		3		4		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		0		0

		East		Beach Club Membership				6/9/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing		Meeting friends at the beach club.		Tavern Bay Beach Club, Peninsula Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes				Allow trail use.  It is your best marketing for fu				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		1				4		2		N/A		5		3		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		24		0		0		0		1		21		0		31		0		0		46		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						1		3		N/A		3				4		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		0		141		189		0

		North		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"		Individual emails direct to my Inbox		No						N/A		3		N/A		1				5		5		2		N/A		2		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		0		0		0		1		21		0		31		0		0		0		13		57		98		0		0		188		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		3		3		4		1		3		Auction rentals to highest bidders		5				1		0		0		0		9		31		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Heavy fines for members whose renters violate the.				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		5		2		4		1		2		Auction rentals to highest bidders		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		188		0		201		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				1		3		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		31		49		0		64		90		13		57		0		0		0		137		0		0		0

		East		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Burnt Mill Beach Club				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		County communication to ensure no rental approvals				Always		Somewhat accurate				Posted on ALA website where I can click to read		No						2		3		N/A		N/A				2		5		4		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		1		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		2		1		2				3		3		2		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		5		1		4		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		72		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/7/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		No						3		3		3		N/A				5		5		3		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		0		0		188		0		0		0

		North		Beach Club Membership				6/3/23						More than 25 years		Walking the trails, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Hire additional lake patrols				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		1		1		1				4		5		3		3		5		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		0		0		0		0		21		0		0		9		50		0		0		0		0		89		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!		Individual emails direct to my Inbox		Yes						1		N/A		2		2				N/A		4		4		3		1		4		Auction rentals to highest bidders		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		153		201		0

		West		Dock/Slip Right Membership				6/6/23						6-10 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				4		4		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		0		1		19		0		34		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Power-boating				Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				I don't know enough to guess.		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		1		3				4		5		N/A		5		5		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		1		0		0		21		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				1		2		3		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		100		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/14/23						6-10 years		Walking the trails				Trails, Grass Valley Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		It depends on the topic and/or the sender		I believe most of the emails are based on emotion rather than fact.		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		1				1		2		4		3		1		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		141		0		0

		North		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming		Cleaning up trash		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		None of the above				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		1		N/A				2		3		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				No preference		Yes						2		2		1		N/A				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/6/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		Just mudslinging.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		2		3		4		3		5		Market rate with right of first renewal" (the current method)"		2				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		0		0		188		201		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		N/A		N/A		N/A				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				3		5		3		3		3		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		0		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/16/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		0		0		0		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		1		1		2				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		0		0		1		21		31		0		0		49		0		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		1		N/A				4		5		1		1		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		31		49		0		64		0		13		57		98		0		0		188		201		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		1		3				5		5		4		1		1		4		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		0		1		11		29		0		44		0		13		57		98		145		179		0		0		0		0

		South		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						3		N/A		1		2				3		4		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		15		38		0		1		21		31		0		0		0		49		0		0		0		0		0		52		65		113		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP		taking in the sun on the beach		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Not so familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase shore patrol & be diligent on access card				Rarely		A little accurate		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				5		N/A		N/A		3		2		1		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I donâ€™t take it as accurate more of an opinion.		Individual emails direct to my Inbox		Yes						N/A		N/A		1		N/A				2		2		2		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		2		1		2				2		4		1		1		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		71		79		1		21		31		49		0		0		64		0		9		50		0		133		0		143		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		1		1		N/A				3		5		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		5		3		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		1		0		0		17		0		1		11		29		0		44		70		0		9		50		97		131		0		0		195		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		N/A		N/A				1		N/A		4		N/A		1		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		52		100		0

		Grass Valley		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						N/A		N/A		1		3				2		N/A		1		N/A		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Put the gates back up! Staffing should be daily.				Always		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		3		1		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		0		21		39		0		54		0		0		9		0		0		0		0		38		86		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				1		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		0		0		1		0		21		0		0		0		39		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		3		3		1				5		3		4		3		1		1		Auction rentals to highest bidders		7				1		0		0		0		9		0		0		0		1		21		31		0		0		0		49		0		0		0		0		0		0		0		0		1

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Visiting the Village.		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		1		1				2		2		1		1		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		0		21		39		0		54		0		0		9		50		97		131		192		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		N/A				4		5		2		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		13		57		0		0		0		137		0		150		0

		West		Beach Club Membership				6/7/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				1		1		1		1		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		0		1		0		21		39		0		54		0		0		9		50		0		0		140		0		153		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing								Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						6-10 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		1		1		2				4		4		4		1		2		2		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		11		29		0		44		0		0		0		13		0		0		0		0		0		0

		West		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The ALA is ruining the lake				Usually		It depends on the topic and/or the sender		Most people are offensive and don't have a good understanding of facts		Individual emails direct to my Inbox		Yes						1		3		1		2				4		4		2		1		3		2		Market rate with right of first renewal" (the current method)"		2				1		9		38		61		0		90		113		121		1		21		31		49		0		0		64		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		4		5		5		1		Auction rentals to highest bidders		9				1		9		0		38		0		0		71		79		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		General Membership				6/3/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes								Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		3		3		1				N/A		N/A		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		97		131		0		0		141		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Itâ€™s a private lake sheriffs have no Jurisdiction				Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				5		5		3		3		5		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		30		53		0		79		87		0		1		0		11		0		26		52		13		57		98		0		0		188		0		201		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		N/A				2		3		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		32		54		0		0		1		21		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		5		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		9		0		38		61		0		1		21		31		0		0		0		0		0		9		0		46		80		141		154		202		0

		East		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		2		3		1				5		4		4		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		0		0		0		48		56		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating		relaxing on the dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				last choice is most effective but unrealistic				Sometimes		It depends on the topic and/or the sender		I have learned which emails to read and which to ignore.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		5		3		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		0		21		39		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		the magical vibe of our lake which we MUST keep		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		strict fines for violations				Usually		Somewhat accurate		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.		Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				4		4		1		3		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Pontoon Boating		Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						N/A		N/A		N/A		1				3		N/A		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		32		1		21		31		0		0		0		49		13		57		98		0		0		188		201		249		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		None of the above				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				Individual emails direct to my Inbox		No						1		3		2		N/A				1		2		4		3		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		31		49		64		73		99		0		0		0		0		0		0		0		0		1

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming				Trails, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		0		9		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		2		1				N/A		N/A		3		2		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		65		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/15/23						11-25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		Na		No preference		Yes						3		N/A		2		1				1		N/A		2		N/A		3		N/A		Auction rentals to highest bidders		6				1		9		38		0		0		0		71		79		1		0		0		21		0		0		36		0		9		50		97		131		192		0		205		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				4		5		1		2		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				1		5		2		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		71		0		1		0		21		39		0		0		54		0		9		50		97		131		192		205		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		3		3				3		3		4		5		3		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		61		83		0		96		1		21		0		31		0		0		46		13		57		98		145		179		240		253		301		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all		one sided in the direction of the person writing them.		No preference		Yes						N/A		N/A		N/A		1				5		5		N/A		1		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		79		1		21		0		31		46		55		0		0		9		0		0		0		0		38		86		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		1		N/A				5		5		2		2		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		0		31		0		46		72		13		57		98		145		179		240		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				2		4		2		2		2		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		49		64		73		99		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Fine on a scale STR owners for guest violations				Always		It depends on the topic and/or the sender		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Posted on ALA website where I can click to read		Yes						3		2		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		6				0		1		0		0		0		0		40		48		0		0		1		19		0		34		0		13		57		98		0		0		188		201		249		0

		East		General Membership				6/2/23						6-10 years		Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				4		5		2		5		4		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		48		56		0		0		1		19		0		0		0		0		0		0		0		0		0		1		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				1		4		2		3		N/A		5		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		71		0		1		11		0		0		29		55		13		57		0		94		128		0		0		0		0

		West		General Membership				6/2/23						More than 25 years		Walking the trails, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		3		2				N/A		2		N/A		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		44		0		57		1		0		0		21		36		0		0		0		9		50		97		131		0		0		195		0

		North		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		wristbands more patrol people members can report				Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		31		0		0		0		0		9		50		97		131		192		205		253		0

		South		General Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						1		1		1		1				N/A		N/A		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		0		61		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		3		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		0		0		1		0		0		21		0		0		0		0		9		0		0		0		89		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		No						2		3		1		2				3		5		3		3		3		1		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		38		61		83		106		114		1		0		0		21		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				3		5		N/A		4		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		0		0		67		0		80		1		21		0		31		0		0		46		13		57		98		145		179		294		307		355		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						1		3		2		N/A				4		3		2		1		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		129		137		1		21		31		49		0		0		64		13		57		98		145		179		240		253		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Emails most all ramble on and on.		Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				2		1		N/A		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Maybe add add some patrols for 1 year.				Usually		It depends on the topic and/or the sender				No preference		Yes						1		2		2		2				5		5		N/A		4		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						3		1		2		N/A				3		3		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staff to clean beaches in between docs etc.				Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		N/A		1		2				3		3		N/A		N/A		3		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		0		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		201		249		0

		Grass Valley		General Membership				6/3/23						11-25 years		Walking the trails		shopping; relaxing at our home		Trails, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		How about trained assasins?				Usually		Somewhat accurate		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?		Individual emails direct to my Inbox		Yes						1		N/A		2		3				N/A		1		N/A		N/A		2		N/A		Auction rentals to highest bidders		2				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		West		Beach Club Membership				6/9/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		3		3		3				2		3		2		1		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		0		94		128		243		0		0		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails				Trails				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		N/A		N/A		1				4		N/A		N/A		1		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		9		43		0		0		0		0

		South		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		4		3		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		21		39		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.		Posted on ALA website where I can click to read		Yes						3		3		3		1				2		4		3		3		1		2		Auction rentals to highest bidders		10				1		9		0		38		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				1		3		N/A		2		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

				Addl Non-Owner				6/9/23						0-5 year		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				I'd rather not receive them at all		Yes						3		3		1		N/A				2		5		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		141		189		0

		South		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		N/A		N/A				3		5		4		3		4		5		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		0		61		1		0		0		21		0		36		62		0		0		13		0		0		103		0		116		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		2		N/A		1				1		N/A		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		0		0		13		57		0		0		0		0		0		86		0

		North		General Membership				6/2/23						11-25 years		Walking the trails				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.		I'd rather not receive them at all		Yes						N/A		N/A		2		N/A				5		5		4		5		1		N/A		Auction rentals to highest bidders		7				1		9		0		0		0		44		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		0		9		50		0		133		194		0		0		0

		West		General Membership				6/2/23						More than 25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		3		4		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		0		30		0		1		0		11		0		0		26		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		1		N/A		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		East		Beach Club Membership				6/15/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		4		N/A		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				3		5		N/A		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Night patrol. 2million dollar fire unresolved???				Usually		Somewhat accurate				No preference		No						2		3		2		1				3		5		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		0		61		0		87		95		1		21		31		49		0		64		90		13		57		98		145		179		0		243		0		0

		East		Dock/Slip Right Membership		X		6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		1				4		5		2		4		2		3		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		48		0		1		21		31		49		0		0		0		0		0		13		60		94		155		0		0		0

		South		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				No preference		Yes						1		N/A		N/A		N/A				3		N/A		N/A		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		137		150		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Neighborhood watch. members call ALA for enforceme				Usually		A little accurate		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				3		3		4		4		3		N/A		Auction rentals to highest bidders		2				1		9		38		0		0		67		0		80		1		21		31		49		0		64		90		13		57		98		145		179		0		0		243		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				4		4		4		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		59		0		72		0		0		1		19		0		34		0		0		0		13		0		0		0		0		52		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		1		N/A				4		1		3		3		3		4		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		0		0		0		0		0		52		65		0		0

		West		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		106		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Power-boating				Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		I don't know				Individual emails direct to my Inbox		Yes						2		3		3		2				4		3		4		2		5		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		11		19		0		0		0		1		0		0		0		0		0		0		0		0		52		0		0		0

		East		Beach Club Membership		X		6/3/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.		No preference		Yes						3		3		2		1				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		133		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		1		N/A		2				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		67		75		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.		Posted on ALA website where I can click to read		Yes						2		N/A		3		1				1		2		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		list of STR registered dock sites simple checks				Usually		A little accurate		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.		Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				5		N/A		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		64		73		0		13		57		0		0		130		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		relaxing on dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		allow indiv docks 2 b completly fenced all sides				Rarely		It depends on the topic and/or the sender		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				1		N/A		4		2		N/A		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		0		181		242		255		303		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.		Posted on ALA website where I can click to read		Yes						3		3		2		1				4		5		4		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		1		0		21		39		0		54		0		0		9		50		97		131		192		205		253		0

		Grass Valley		General Membership		X		6/3/23						11-25 years		Walking the trails		Grass Valley Park		Trails, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				4		3		3		3		3		2		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		0		0		0

		South		General Membership		X		6/12/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Many people will sell their homes too.				Always		It depends on the topic and/or the sender		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Individual emails direct to my Inbox		No						N/A		1		2		1				2		N/A		4		4		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		65		0		1		0		21		0		0		0		0		13		57		98		145		179		294		307		355		0

		South		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		1				4		N/A		1		2		3		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		44		67		75		1		21		0		31		0		0		46		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		1		N/A				1		1		3		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		74		1		21		31		0		49		58		0		13		0		61		0		0		0		0		100		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		3				4		1		4		2		3		N/A		Auction rentals to highest bidders		9				1		9		0		0		0		44		0		57		1		0		0		21		0		36		0		13		57		98		0		0		188		201		0		0

		Grass Valley		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add additional patrol but not at all gates				Never		Not accurate at all		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.		I'd rather not receive them at all		Yes						3		3		2		1				5		5		3		4		1		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		9		0		46		80		0		0		90		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Enjoying time on my  dock with no strs		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Hire a few enforcement officers not kids				Always		It depends on the topic and/or the sender		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.		Individual emails direct to my Inbox		No						1		1		1		N/A				1		1		4		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		145		179		294		307		0		0

		North		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Staffing for main entrances not all 63.				Usually		It depends on the topic and/or the sender				No preference		Yes						2		N/A		2		2				5		4		4		5		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		205		253		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				N/A		N/A		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		205		0		0

		South		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				4		4		1		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		4				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		0		13		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Random entrance checks less than 63 rotating				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				2		5		3		1		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.		No preference		Yes						3		2		1		N/A				3		2		N/A		4		1		N/A		Auction rentals to highest bidders		10				1		0		0		9		32		54		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		253		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Web cams added to docks and beach clubs.				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		5		3		1		3		3		Market rate with right of first renewal" (the current method)"		1				1		9		0		38		0		0		0		0		1		21		0		31		0		0		46		13		57		98		145		179		294		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				1		4		3		N/A		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		0		46		80		141		154		0		0

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Some checking is needed maybe not all gates.				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				4		N/A		1		2		3		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		13		57		0		0		130		191		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know				Staff trails summer like Brad Burns did + 3 entran				Always		It depends on the topic and/or the sender		STR ALA members are not correct		Individual emails direct to my Inbox		Yes						1		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		83		0		96		1		0		0		0		0		0		21		0		9		50		97		131		246		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.		I'd rather not receive them at all		Yes						3		3		3		3				4		5		2		2		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Sailing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		1		3		2				2		4		3		5		1		2		Auction rentals to highest bidders		8				1		0		0		9		0		0		0		32		1		0		0		0		21		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Require boating license and ALA card at gas dock.				Sometimes		It depends on the topic and/or the sender		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.		Posted on ALA website where I can click to read		Yes						1		3		3		N/A				4		N/A		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		61		0		0		77		1		21		31		49		0		64		90		0		0		0		0		0		52		65		113		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						1		3		1		3				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		0		0		1		0		0		0		0		0		21		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Power-boating, Waterskiing/Wakeboarding				Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		3				2		4		3		2		4		2		Auction rentals to highest bidders		8				0		0		0		1		0		0		0		0		0		0		0		1		0		16		0		0		9		50		97		131		0		0		0		0

		North		General Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		1		N/A				5		5		1		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		71		0		1		11		29		0		0		44		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		0		0		1		11		29		0		44		70		0		9		50		0		0		0		0		0		0

		South		General Membership				6/4/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		2				5		4		3		3		5		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		83		91		1		0		0		21		0		0		36		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Individual emails direct to my Inbox		No						3		3		3		N/A				3		5		2		3		2		1		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		32		0		0		65		73		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				2		2		2		4		5		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		3		3		2				3		5		4		4		3		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		0		0		140		153		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.		Posted on ALA website where I can click to read		No						3		2		3		1				4		4		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		0		13		0		0		103		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staffing @ Burnt Milll Beach & Tavern Bay				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		N/A		2				2		3		4		4		3		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		0		1		21		31		0		0		0		49		0		9		0		0		0		0		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		116		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		2				4		3		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		0		0		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		3		1		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		77		100		108		1		21		31		0		0		0		0		0		9		0		46		80		141		0		0		0

		North		Dock/Slip Right Membership		X		6/2/23						0-5 year		Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				No preference		Yes						N/A		3		2		1				5		N/A		2		4		1		3		Auction rentals to highest bidders		6				1		9		0		38		0		0		71		0		0		1		11		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.		Individual emails direct to my Inbox		No						2		1		3		3				1		5		4		1		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Some reasonable enforcement could be done.				Usually		I don't know		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.		Individual emails direct to my Inbox		Yes						2		1		3		N/A				5		3		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		0		0		0		89		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		I have no problem allowing the Public to use trail				Usually		A little accurate		It appears to me for the most part its a bunch of whining and or attempts run for office		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		1		3		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		0		0		0		71		79		1		0		0		21		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/7/23						6-10 years		Walking the trails, Fishing				Trails				Not so familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						1		N/A		N/A		N/A				3		3		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		3				4		4		4		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		2				1		2		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		55		77		100		108		1		21		31		49		0		64		90		0		9		50		0		0		140		153		201		0

		Grass Valley		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No				Put more ALA employees on trails checking IDs				Never		I don't know				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		31		49		0		64		0		0		0		0		0		0		0		1		0		0

		South		Beach Club Membership				6/7/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		ALA ia a SOCIAL CLUB WILL NOT WIN THIS IS MOOT				Never		I don't know		0 year not a member so this is also moot		I'd rather not receive them at all		Yes						1		N/A		N/A		1				1		2		3		1		2		3		Auction rentals to highest bidders		unanswered				1		0		0		0		9		0		0		25		1		21		31		0		49		0		0		13		57		98		0		0		188		201		249		0

		Grass Valley		Beach Club Membership		X		6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		1		N/A				1		2		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		89		137		0

		South		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		1		1		N/A				4		4		3		3		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		83		0		1		21		31		0		0		0		49		13		57		0		94		128		189		0		202		0

		Grass Valley		Dock/Slip Right Membership				6/5/23						0-5 year		Kayaking and SUP				Trails, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The existing oversight is even overkill				Always		I don't know				Individual emails direct to my Inbox		Yes						3		2		N/A		1				1		4		3		5		2		1		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		19		0		0		0		1		0		0		0		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				2		5		2		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		0		0		130		0		0		140		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		No						3		2		2		2				3		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		64		0		13		57		98		0		0		0		0		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		2		2				4		4		4		4		2		5		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		If Scott R or Karlton S are the senders you know it's BS		Individual emails direct to my Inbox		Yes						3		3		1		2				4		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		31		49		64		0		0		13		0		61		108		142		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP		Beaches Playground		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes				Increase ALA shore and lake patrols.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		2		2		3				3		N/A		4		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		71		0		1		21		0		0		0		0		31		0		9		50		97		131		192		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		2		1				5		3		4		4		1		4		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		46		80		141		154		0		0

		North		General Membership				6/2/23						0-5 year		Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		3		1				5		2		1		5		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		40		48		0		0		0		1		0		0		16		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		extra fees are not worth it very few would use				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				3		3		1		1		1		5		Auction rentals to highest bidders		7				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		0		195		243		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing		We absolutely love Arrowhead & all it has to offer		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		The least combative means of enforcement possible.				Always		It depends on the topic and/or the sender		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.		Individual emails direct to my Inbox		No						2		N/A		2		3				3		3		3		3		1		5		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		0		0		0		0

		West		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		N/A		2				4		4		N/A		4		3		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		38		60		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		153		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		5		2		1		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		246		0		0		0

		South		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails				Extremely familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		This fight is SO stupid and most wasteful of $$$				Always		Somewhat accurate		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes				Need specifics on what it means to WIN				Usually		A little accurate		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy		Posted on ALA website where I can click to read		No						3		3		1		3				2		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		65		0		1		0		0		21		0		36		0		13		57		0		0		130		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				5		5		4		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		61		0		87		95		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?		I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.		Individual emails direct to my Inbox		No						3		2		3		2				3		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Notify all STR listing services of restrictions				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		2		1				3		5		4		5		1		2		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		77		100		0		1		21		31		0		0		0		49		0		0		13		60		94		155		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				3		2		N/A		N/A		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		102		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		Reading the emails that are sent by other members				I don't know enough to guess.				Very little chance to win (0%-10%)		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Somehow you need to have someone checking				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		2		N/A				4		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		0		21		0		0		0		0		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		No						3		1		2		2				5		4		4		2		3		1		Market rate with right of first renewal" (the current method)"		4				1		9		0		38		0		0		71		79		1		21		31		49		64		73		99		13		57		98		145		179		240		0		0		0

		South		General Membership				6/15/23						11-25 years		Walking the trails, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		2		1		N/A				4		3		3		4		2		4		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		Playground at Grass Valley when it existed		Trails, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				1		1		4		1		2		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		32		54		0		0		1		21		31		0		0		0		49		13		57		98		145		179		294		307		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		Yes						1		2		N/A		2				1		2		3		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		9		32		0		0		0		55		1		21		0		0		0		0		31		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails		The pre-STR and pre-Covid peace and tranquility		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				4		3		N/A		5		2		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		0		0		0		0		0		0		13		57		98		0		0		0		0		137		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		The character attacks are not helpful		Individual emails direct to my Inbox		Yes						3		2		2		2				2		3		2		1		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add substantial penalties to str owners caught				Sometimes		Somewhat accurate				No preference		No						1		N/A		1		N/A				5		1		3		3		4		5		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		77		0		0		0		0		0		0		0		0		1		13		57		98		145		179		240		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know								Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		N/A		1				4		N/A		3		3		5		3		Auction rentals to highest bidders		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		3				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		General Membership		X		6/13/23						0-5 year		Walking the trails				Trails				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		5		4		5		1		2		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		General Membership				6/5/23						More than 25 years		Walking the trails, Fishing		Dog swimming and playing		Trails, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Maybe random weekly checks at entrance..				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		0		0		1		0		0		0		0		0		21		0		9		50		97		131		246		259		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		3				4		4		4		3		2		2		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staffing checking ID's alternating not 63 ent				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		N/A		1		N/A				N/A		N/A		N/A		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		153		0		0

		North		General Membership				6/5/23						More than 25 years		Walking the trails				Trails				Not so familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		65		0

		West		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add more shore patrol				Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		2		3				3		3		3		3		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		0		119		1		21		31		49		0		0		64		13		57		98		145		179		294		307		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		Some of the emails are he said she said which I find very immature. I prefer just the facts.		No preference		No						N/A		N/A		N/A		1				1		1		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		47		69		92		0		1		21		0		0		0		0		0		0		0		13		60		94		0		104		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.		No preference		Yes						N/A		3		2		1				N/A		N/A		3		1		2		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		0		9		50		97		131		192		0		205		0

		West		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		3				5		5		4		2		5		5		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding								Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		2		1		N/A				2		5		3		1		4		5		Auction rentals to highest bidders		10				0		0		0		0		0		0		0		0		1		0		0		21		0		36		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		To have the right to prosecute is a win				Sometimes		I don't know				Individual emails direct to my Inbox		No						1		3		2		N/A				4		5		2		3		1		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		3				5		N/A		4		N/A		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		0		1		21		31		49		0		64		90		0		9		0		46		80		195		0		0		0

		South		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		N/A		2		1				2		N/A		N/A		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		0		13		57		98		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		2		3		3				3		5		4		3		2		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		0		0		1		21		31		49		0		0		64		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate		You can tell who's bias on the subject matter and what side they stand on.		Posted on ALA website where I can click to read		No						1		N/A		3		2				3		5		4		3		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.		I'd rather not receive them at all		Yes						N/A		N/A		3		1				4		5		N/A		4		1		3		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		No						3		N/A		N/A		1				N/A		N/A		N/A		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		0		31		0		0		46		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		N/A		3		2				5		N/A		3		3		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		50		0		133		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		2-3 Additional Staff to actually walk main trails				Always		It depends on the topic and/or the sender		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		1		5		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.		No preference		Yes						N/A		N/A		3		1				3		4		2		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						2		2		1		2				2		3		3		2		2		2		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		81		0		1		0		21		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				I'd rather not receive them at all		Yes						2		N/A		1		3				5		5		3		4		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						1		3		2		1				4		5		N/A		2		3		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		0		0		0		0		0		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				ALA will not win. Stop the appeal and the money.				Always		It depends on the topic and/or the sender		Some members have their own agenda and push a false narrative.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				N/A		N/A		N/A		5		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		0		0		13		57		0		0		0		0		86		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		N/A				1		2		3		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		36		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		5		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		65		0		1		21		31		49		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		A lot of the emails are opinions which can affect accuracy		No preference		No						N/A		N/A		1		N/A				4		1		2		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		100		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No				Serious monetary fines				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		2		2		3				2		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		13		57		98		145		179		294		307		355		0

		North		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		How many STR guests use the lake now?				Always		It depends on the topic and/or the sender		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.		No preference		Yes						1		3		N/A		N/A				5		5		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		89		1		21		31		0		0		0		49		13		57		98		145		179		0		243		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		No						2		2		1		1				2		5		3		2		1		3		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		0		30		1		21		31		49		0		0		64		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		Yes						2		3		2		N/A				2		2		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		1				5		5		4		4		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		0		0		49		75		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						2		N/A		3		1				3		2		N/A		1		5		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Power-boating				Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						N/A		N/A		1		N/A				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		1		0		0		0		1		0		0		0		0		0		0		9		43		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add hotline so members can report suspected violat				Always		Somewhat accurate		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		N/A		4		5		3		5		Auction rentals to highest bidders		8				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		13		57		98		0		0		188		0		0		0

		North		General Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing		July 4th Fireworks		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Daily staffing to check IDs at 3 primary locations				Usually		It depends on the topic and/or the sender		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.		Individual emails direct to my Inbox		No						3		3		1		N/A				3		3		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		0		46		13		57		98		0		0		0		137		185		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.		No preference		Yes						2		3		3		1				3		2		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		38		61		0		90		113		121		1		21		31		0		0		0		0		0		9		50		0		0		0		89		137		0

		North		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				3		N/A		4		5		1		2		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		0		46		80		141		0		154		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing		Tubing		Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		N/A		3				3		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		32		0		0		0		1		21		31		49		0		0		64		0		9		50		97		131		192		0		0		0

		West		Dock/Slip Right Membership				6/8/23						11-25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		1		2				3		4		2		5		2		1		Auction rentals to highest bidders		3				1		9		38		61		84		106		129		137		1		21		0		31		46		55		81		13		57		98		145		179		294		307		355		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				I feel increasing weekend staff				Never		Not accurate at all		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		84		92		1		21		31		0		0		0		0		0		9		0		0		0		89		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		2		1		3				1		2		3		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		0		61		84		0		1		0		21		0		0		0		0		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				1		2		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		0		0		0		84		1		21		0		31		0		0		46		0		9		50		0		133		194		207		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				STR fees fines				Sometimes		It depends on the topic and/or the sender		Member with initials S.R. is usually incorrect		Individual emails direct to my Inbox		Yes						3		3		1		N/A				4		N/A		3		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		0		9		0		0		82		143		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						2		3		N/A		3				4		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		64		73		99		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		3				1		3		3		2		2		3		Market rate with right of first renewal" (the current method)"		8				0		1		30		53		0		0		0		0		0		1		0		11		0		26		52		0		9		0		46		80		0		90		0		0

		South		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						2		N/A		1		2				5		5		3		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know				add to existing shore and lake patrols.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		1				2		3		2		1		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		133		194		207		0		0

		West		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP								Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		volunteers checking ID's on summer weekends.				Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				5		N/A		N/A		5		3		3		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/8/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Patrol should be capable of controlling the lake				Usually		It depends on the topic and/or the sender		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.		Individual emails direct to my Inbox		Yes						3		1		2		3				5		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				put up a few more gates at entrances.				Usually		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		87		95		1		0		0		21		0		0		36		0		9		50		0		0		0		0		0		0

		West		General Membership		X		6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes				Make money from STR guests to beautify facilities				Usually		Not accurate at all				Individual emails direct to my Inbox		Yes						2		1		1		3				5		5		N/A		N/A		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		1		0		0		30		0		0		1		0		21		0		0		0		39		0		0		0		9		43		0		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				5		2		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		0		31		0		46		72		0		9		0		0		82		143		156		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Tennis		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Adding a stiff fine for violators				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		2		1				2		1		2		3		3		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		67		90		98		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No				Not sure if any of the above would help.				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		3		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		2		1		N/A				1		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.		Individual emails direct to my Inbox		No						3		3		3		3				3		3		3		1		3		5		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		98		121		129		1		0		21		39		0		0		0		0		9		50		97		131		192		205		0		0

		East		Beach Club Membership		X		6/13/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				5		5		3		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		65		0		1		0		21		0		0		0		0		0		0		0		0		0		52		65		113		0

		East		Beach Club Membership				6/14/23						More than 25 years		Swimming				Tavern Bay Beach Club, Peninsula Park				Very familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		24		0		0		0		0		1		0		0		0		0		0		0		0		0		0		45		0		0		0		0

		East		Beach Club Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Ask property owners to advise ALA of trespassers.				Usually		It depends on the topic and/or the sender		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.		Posted on ALA website where I can click to read		Yes						3		3		N/A		N/A				5		5		2		2		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		0		9		50		0		0		0		0		89		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				Install gates at trail heads that require ala badg				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				5		N/A		2		N/A		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		83		106		114		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		North		General Membership				6/13/23						0-5 year		Walking the trails, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						2		N/A		3		2				2		3		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		0		0		0		0		21		13		57		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		2		3				3		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		3		2		1				2		3		3		2		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		64		90		0		9		0		46		80		141		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		No				Weekend staff checking IDs at beach clubs				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				2		1		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		0		0		1		21		31		0		0		0		49		0		9		0		46		80		141		154		202		0

		South		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						2		2		3		1				3		N/A		N/A		2		2		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		0		54		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		2		1				2		5		3		3		4		5		Auction rentals to highest bidders		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/3/23						11-25 years		Swimming				Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		5		4		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		0		46		80		0		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		2		3				2		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		4		3		5		2		N/A		Auction rentals to highest bidders		7				1		9		38		61		0		0		94		0		1		21		31		49		0		0		0		0		9		50		0		0		0		89		137		0

		North		General Membership				6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.		Posted on ALA website where I can click to read		Yes						2		N/A		1		3				5		N/A		3		1		2		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		0		0		0		1		21		0		31		0		0		46		13		57		0		0		0		0		86		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all		STOP ITS ANNOYING AND ONE SIDED		I'd rather not receive them at all		Yes						3		3		1		1				5		5		1		5		1		1		Auction rentals to highest bidders		6				1		0		0		9		0		0		0		32		1		21		0		31		0		0		0		13		57		98		145		179		0		189		237		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Impose stiff fines. $1K min word will get out!				Usually		Somewhat accurate		Its like many arguments with anyone you are only hearing half the story sometimes.		Individual emails direct to my Inbox		Yes						N/A		3		2		1				4		N/A		3		4		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		East		Beach Club Membership		X		6/6/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		N/A		Auction rentals to highest bidders		unanswered				1		0		9		32		0		0		0		0		1		21		0		31		0		46		72		13		57		98		145		179		0		189		237		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		2		1		2				1		1		4		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						2		N/A		2		2				N/A		N/A		N/A		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		0		89		137		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing		Beach clubs		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		1		N/A		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		55		77		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		153		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		3		2		N/A				4		3		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		0		1		0		0		0		0		0		21		0		0		0		0		0		0		0		0		1

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		1		3				N/A		2		3		3		3		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		0		13		0		0		103		116		164		0

		South		Dock/Slip Right Membership				6/10/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.		Posted on ALA website where I can click to read		Yes						3		N/A		2		2				5		4		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		294		307		0		0

		Grass Valley		General Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing		Dock jumping for Labrador retrievers		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Shore and Lae patrols should stop more Lake/trail				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		1		3		N/A				3		5		4		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		64		0		0		0		9		50		97		131		192		0		205		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know								Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		2		3				3		4		4		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		0		9		50		97		131		192		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails				Trails				Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		1		3		2				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The guessing of % re legal outcomes is odd 2 me				Usually		It depends on the topic and/or the sender		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				4		N/A		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		195		243		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		using the TBBC with family		Trails, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		require parking permits at all ALA access points				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		N/A				5		3		3		5		1		2		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				5		5		N/A		5		3		N/A		Market rate with right of first renewal" (the current method)"		9				0		0		0		0		0		0		0		0		1		21		31		49		64		73		99		13		57		98		0		181		0		0		191		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		3				3		4		2		1		5		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		3				4		4		3		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		46		80		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		1		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		21		13		0		0		57		91		0		101		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Sailing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		21		0		39		0		0		0		9		0		0		0		89		0		0		0

		West		General Membership				6/13/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Criminally prosecute all trespassers				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		N/A				4		4		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		3		1				1		N/A		3		2		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		0		0		0		0		100		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Sitting at our dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				2		5		4		3		1		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		133		194		207		255		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Beaches		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		1		1		N/A				4		5		4		4		1		3		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		55		1		21		31		0		0		0		49		0		9		50		97		131		192		205		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		2		3		1				4		5		3		3		3		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		13		57		0		94		128		0		0		138		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		N/A		1				N/A		N/A		1		1		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/5/23						6-10 years		Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.		Individual emails direct to my Inbox		Yes						2		3		1		3				4		N/A		3		2		1		3		Market rate with right of first renewal" (the current method)"		6				1		9		38		0		0		0		0		61		0		1		0		11		26		35		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		No Sheriffs please!				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		N/A		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		9		50		97		131		192		0		205		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				I'd rather not receive them at all		No						3		3		2		3				4		5		3		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		97		131		192		0		0		0

		South		General Membership				6/8/23						11-25 years		Walking the trails		Enjoying looking at the lake		Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes				Take away homeowner and STR guests access to lake				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		4		2		3		1		N/A		Auction rentals to highest bidders		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		13		57		98		145		179		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		2		2				3		3		4		4		2		2		Auction rentals to highest bidders		5				1		9		0		38		0		0		0		0		1		0		0		21		0		36		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		3				4		4		4		3		5		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership				6/2/23						11-25 years		Swimming, Fishing				Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		1		N/A				2		4		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		11		13		57		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		3		1				N/A		5		4		3		2		1		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/15/23						11-25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		38		0		64		72		0		1		11		29		0		44		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/4/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		3				3		1		4		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		0		1		0		0		21		0		0		36		13		57		0		94		128		243		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		3		N/A				2		4		4		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						3		N/A		N/A		1				5		5		N/A		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		188		201		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Maintain then reassess if gates are maintained				Rarely		Not accurate at all		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		N/A		N/A		2		1		3		Auction rentals to highest bidders		8				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Reinforce with members not to let others in gates				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				1		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		67		90		98		1		0		0		21		0		36		0		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		5		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		38		0		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		We need a gate between Marina and Peninsula park				Usually		Somewhat accurate				No preference		No						1		3		2		1				4		4		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		0		0		92		0		1		0		11		0		0		26		0		9		50		0		0		0		89		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		0		13		0		0		103		0		116		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				No preference		Yes						1		3		2		N/A				2		3		4		2		1		5		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		38		0		0		1		21		0		0		0		0		31		13		57		98		145		179		0		0		0		0

		North		Beach Club Membership		X		6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				I'd rather not receive them at all		Yes						2		3		N/A		1				1		2		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		38		0

		South		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		No						N/A		3		3		3				2		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Individual emails direct to my Inbox		No						3		1		N/A		3				5		5		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		57		98		145		179		294		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		I don't know				I'd rather not receive them at all		Yes						1		N/A		N/A		2				N/A		1		N/A		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		67		0		80		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP		Looking for a boat to waterski.						Not at all familiar		None of the above				I don't know enough to guess.				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Guards at every gate? Ridiculous.				Sometimes		I don't know				Individual emails direct to my Inbox		No						3		N/A		2		1				1		5		3		2		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		Too much miss-information.		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				1		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		5		3		1		Auction rentals to highest bidders		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		3		2		2				3		3		4		2		2		4		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		0		0		0		1		21		0		0		0		31		0		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		5		4		3		2		N/A		Auction rentals to highest bidders		4				1		9		38		0		61		0		87		95		1		21		0		31		0		46		0		0		0		13		0		0		0		0		52		0

		East		Dock/Slip Right Membership				6/3/23						6-10 years		Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes				Do you expect to pass this cost on to members?				Usually		It depends on the topic and/or the sender		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		0		9		0		0		42		50		0		0		1		0		0		0		19		0		9		50		0		0		140		0		0		0

		East		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						2		2		3		3				3		3		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		1				2		2		4		4		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		0		103		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Sailing		relaxing atmosphere from the lake environment		Trails				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						2		3		3		N/A				2		3		3		1		1		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		0		0		13		0		0		0		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		N/A				5		2		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		192		205		253		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		1		3				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		North		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				1		2		4		3		1		1		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		0		64		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				5		4		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		Grass Valley		General Membership				6/4/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		1		N/A		3				1		3		4		N/A		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		9		31		0		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Make it stop.  It makes the community look like a hateful group of wackos		I'd rather not receive them at all		Yes						1		N/A		N/A		N/A				1		2		4		5		3		N/A		Auction rentals to highest bidders		8				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				3		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		0		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				No preference		Yes						2		2		1		N/A				2		2		1		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				0		1		30		53		76		0		102		110		0		1		0		11		0		26		0		13		57		98		145		179		294		0		307		0

		South		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase signage and 10 percent more lake staff				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		2		N/A				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		0		0		0		0		1		0		21		0		0		0		39		0		0		13		0		0		103		0		116		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		0		38		61		0		87		95		1		0		0		21		0		0		36		0		9		0		0		0		0		38		86		0

		North		Beach Club Membership		X		6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		3		1		3				1		1		1		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		0		38		61		0		1		0		21		0		0		39		0		0		9		50		0		0		0		89		0		0

		North		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		3				5		5		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		1		N/A		N/A				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		On many of the emails emotion seems to override logic.		Posted on ALA website where I can click to read		Yes						2		3		3		N/A				1		5		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		2		1		N/A				3		1		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		73		0		1		11		0		0		0		29		0		0		13		0		0		103		116		0		0

		Grass Valley		General Membership				6/13/23						0-5 year		Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate		Must enforce the riles		Individual emails direct to my Inbox		No						1		N/A		N/A		1				5		5		3		5		5		5		Under-market rate, but with lottery instead of right of first renewal""		5				0		1		0		0		0		36		59		67		0		0		0		1		0		16		42		0		9		50		0		0		0		89		137		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		13		57		98		145		179		294		307		355		0

		Grass Valley		Dock/Slip Right Membership		X		6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The Email's are opinions		Individual emails direct to my Inbox		Yes						1		3		N/A		2				5		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				5		N/A		1		2		3		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership				6/4/23						More than 25 years		Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						1		N/A		3		2				N/A		N/A		2		3		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		30		52		0		65		0		0		1		19		0		0		34		0		0		0		9		43		158		0		0		0

		East		Beach Club Membership		X		6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				I'd rather not receive them at all		Yes						1		3		3		1				1		3		3		1		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		65		0		1		21		31		0		0		49		75		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Allow use of trails and beach clubs not docks				Sometimes		It depends on the topic and/or the sender		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				4		4		4		4		2		4		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		5		N/A		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		205		0		0

		East		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		N/A		N/A		N/A		3		3		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing				Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				1		2		3		3		5		N/A		Market rate with right of first renewal" (the current method)"		9				0		0		0		1		24		46		0		0		1		0		0		0		0		0		21		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/9/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		1		1		N/A				N/A		N/A		2		2		N/A		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		0		31		0		46		72		0		9		50		0		133		194		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		3				5		5		4		1		2		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		0		30		0		1		11		29		44		53		0		0		9		0		46		80		0		0		144		0

		West		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading minutes of ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						1		N/A		3		1				N/A		3		4		3		2		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		38		60		0		73		1		21		0		31		0		0		46		0		0		0		9		43		0		0		53		0

		North		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		No SB Police unless violent or break law				Sometimes		Not accurate at all		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution		Posted on ALA website where I can click to read		Yes						2		N/A		3		1				4		N/A		N/A		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		46		72		0		9		0		46		80		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		1		3				2		3		4		5		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		38		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Work with SB county to increase STR fees				Rarely		I don't know				No preference		No						3		N/A		N/A		1				5		5		1		5		5		1		Auction rentals to highest bidders		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		52		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		N/A		4		1		N/A		Auction rentals to highest bidders		10				1		0		9		32		0		61		84		92		1		0		21		0		0		0		0		0		9		50		97		131		0		195		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Sheriff ridealong seems costly and unnecessary.				Sometimes		A little accurate		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.		Posted on ALA website where I can click to read		Yes						3		3		1		2				3		3		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		67		90		98		1		21		31		0		0		49		0		0		9		50		97		131		192		0		205		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		add a few more shore patrol people				Usually		It depends on the topic and/or the sender		i find some of them with good info but many just personal comments about themselves and others.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				5		N/A		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding		Anchoring/swimming in bays		Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		1 Sheriff ride-a-long could do all ticketing				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				5		5		N/A		1		5		3		Auction rentals to highest bidders		7				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		13		57		98		0		0		0		0		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes				High visibility staff and spot check visitors				Usually		Highly accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				5		5		4		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		No						2		2		1		2				1		3		2		2		2		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		0		0		0		89		102		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		2				2		3		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Power-boating, Sailing				Burnt Mill Beach Club				Extremely familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				2		5		3		1		4		1		Market rate with right of first renewal" (the current method)"		10				0		0		1		0		0		0		0		0		0		0		0		1		16		0		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		1		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Any of these are annoying and added inconvenience				Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		N/A		3		3				3		3		3		3		1		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0





		If you wish to give a more detailed answer about t		Category

		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Board

		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Board

		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Board

		Board communication like the elections is JUST AS BAD!!!!		Board

		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Cost

		Why can you not charge the sender for the cost of the  communication		Cost

		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Cost

		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Cost

		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		GVL

		We are new to the association and don't have much context yet.		New

		In very new to ALA. I don't know what that is yet.		New

		0 year not a member so this is also moot		New

		Na		Other

		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		STR

		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		STR

		I would support any effort to keep the lake private!!		STR

		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		STR

		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		STR

		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		Survey

		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		Trails

		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.

		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation

		You can tell who's bias on the subject matter and what side they stand on.

		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.

		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution

		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.

		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.

		We seem to have crack pots in our midst.

		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.

		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.

		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS

		Usually a lot of non factual emotional outbursts that are biased.

		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.

		Too much miss-information.

		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.

		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.

		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.

		They need to be more concise and to the point.

		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>

		They are sometimes over the top and I canâ€™t continue reading

		They are so angry and over the top I believe that they are lacking in facts

		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!

		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?

		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.

		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.

		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.

		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.

		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.

		There seems to be a lot of lying by some of the people

		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.

		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.

		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.

		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.

		There are a few members who consistently provide false information

		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "

		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.

		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.

		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .

		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.

		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...

		the nature of the emails seem to be inflamatory from the start so I do not give it too much value

		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.

		The member emails are truly unprofessional and awful.

		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!

		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"

		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.

		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.

		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.

		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.				1

		The emails should be factual and should be vetted before dudtribution.

		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.

		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.

		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.

		The emails have become a way to attack other meme bets and spread gossip.

		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.

		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.

		The emails are opinions and rarely include facts.

		The Email's are opinions

		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.

		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!

		The content and truth of their content depends on the writer of course.

		The character attacks are not helpful

		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.

		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.

		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.

		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.

		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.

		STR ALA members are not correct

		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.

		STOP ITS ANNOYING AND ONE SIDED

		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.

		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.

		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.

		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.

		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.

		Some of the emails are he said she said which I find very immature. I prefer just the facts.

		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.

		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""

		Some members have their own agenda and push a false narrative.

		Some members get personal and ugly in their emails rather then staying to the facts!

		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.

		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.

		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base

		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.

		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.

		Seems to be more of a rant rather than facts at times.

		Seems like the emails are often opinions.

		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.

		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.

		Schultz and Rundel spread lies and false statments

		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."

		Politics seems to be prevalent.

		Please stop Michael Schultz from sending out incoherent emails directly to the membership

		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.

		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.

		one sided in the direction of the person writing them.

		On many of the emails emotion seems to override logic.

		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing

		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.

		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.

		Not sure if the person that is writing the email is believable or just on a rantâ€¦

		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."

		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?

		Must enforce the riles

		Most people are offensive and don't have a good understanding of facts

		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.

		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.

		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.

		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.

		Member with initials S.R. is usually incorrect

		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!

		Many times the member emails seem very bias with person option rather than fact.

		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.				2

		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.

		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy

		Make it stop.  It makes the community look like a hateful group of wackos

		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.

		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!

		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.

		Just mudslinging.

		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.

		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.

		Its like many arguments with anyone you are only hearing half the story sometimes.

		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .

		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters

		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"

		it seems many include scare tactics like public lake".  others are more measured and informative"

		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!

		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.

		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.

		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.

		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...

		It appears to me for the most part its a bunch of whining and or attempts run for office

		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.

		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.

		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.

		If Scott R or Karlton S are the senders you know it's BS

		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!

		I would never just believe the information but it does serve as an indicator of topics I should look in to.

		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.

		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.

		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."

		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.

		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.

		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.

		I think those that share misinformation should be refused access send to these communications

		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.

		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.

		I think its terrible the way people have been behaving and we just need some honest information available to members

		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..

		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.

		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.

		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.

		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?

		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.

		I have read published mistakes ...which were later corrected

		I have learned which emails to read and which to ignore.

		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.

		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "

		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.

		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.

		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.

		i find some of them with good info but many just personal comments about themselves and others.				3

		i find most of those emails to be dramatic mean-spirited small minded and one sided.

		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.

		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.

		I feel it is accurate to the person who is sending the email although I may or may not always agree with it

		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.

		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.

		I donâ€™t take it as accurate more of an opinion.

		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying

		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."

		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.

		I could spend all of my free time just reading the emails--but I won't

		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.

		I believe their emails are their opinions.

		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).

		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.

		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.

		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.

		I believe most of the emails are based on emotion rather than fact.

		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.

		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.

		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!

		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.

		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.

		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.

		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?

		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.

		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"

		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.

		Far too much dirt slinging...not professional...

		Everyone seems to have their own version of the truth.

		Everybody lies

		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "

		Emails most all ramble on and on.

		emails from some senders is inaccurate or misleading

		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.

		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.

		depends on author

		Depending on the author the content can be informative to being wildly inappropriate.

		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.

		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.

		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory

		Certain people twist the facts. You learn ti ignore them.

		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.

		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.

		Certain individuals are not accurate and their comments are negative and disrespectful.

		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.

		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.

		Bitter propaganda

		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.

		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.

		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity

		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.

		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.

		An alert to new messages and access on the website member communications has been adequate for me.

		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.

		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.				4

		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"

		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.

		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!

		A lot of the emails are opinions which can affect accuracy

		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.

		A lot of misinformation is circulated through this method.

		...depends on topic





		If you wish to give a more detailed answer about t		Category		Group		Paste Value		5 Group Rand		PV 5

		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Board		0		0		0		0

		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Board		0		0		0		0

		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Board		0		0		0		0

		Board communication like the elections is JUST AS BAD!!!!		Board		0		0		0		0

		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Cost		0		0		0		0

		Why can you not charge the sender for the cost of the  communication		Cost		0		0		0		0

		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Cost		0		0		0		0

		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Cost		0		0		0		0

		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		GVL		0		0		0		0

		We are new to the association and don't have much context yet.		New		0		0		0		0

		In very new to ALA. I don't know what that is yet.		New		0		0		0		0

		0 year not a member so this is also moot		New		0		0		0		0

		Na		Other		0		0		0		0

		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		STR		0		0		0		0

		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		STR		0		0		0		0

		I would support any effort to keep the lake private!!		STR		0		0		0		0

		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		STR		0		0		0		0

		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		STR		0		0		0		0

		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		Survey		0		0		0		0

		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		Trails		0		0		0		0

		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.				1		1		1		1

		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.				2		1		5		1

		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.				3		1		3		1

		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.				3		1		3		1

		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base				4		1		4		1

		Many times the member emails seem very bias with person option rather than fact.				1		1		3		1

		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.				3		1		3		1

		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.				3		1		3		1

		I have learned which emails to read and which to ignore.				2		1		3		1

		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.				1		1		5		1

		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.				2		1		2		1

		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!				4		1		2		1

		...depends on topic				1		1		2		1

		Too much miss-information.				4		2		1		1

		They are so angry and over the top I believe that they are lacking in facts				4		2		1		1

		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.				3		2		2		1

		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.				4		2		2		1

		The emails are opinions and rarely include facts.				1		2		5		1

		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.				4		2		3		1

		Some members get personal and ugly in their emails rather then staying to the facts!				2		2		4		1

		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.				3		2		3		1

		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.				1		2		5		1

		one sided in the direction of the person writing them.				1		2		2		1

		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.				3		2		1		1

		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.				1		2		1		1

		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.				2		3		5		1

		They are sometimes over the top and I canâ€™t continue reading				2		3		3		1

		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .				3		3		1		1

		If Scott R or Karlton S are the senders you know it's BS				1		3		1		1

		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.				4		3		1		1

		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.				1		3		1		1

		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying				3		3		2		1

		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.				1		3		4		1

		You can tell who's bias on the subject matter and what side they stand on.				3		4		3		1

		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.				3		4		3		1

		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!				4		4		4		1

		STOP ITS ANNOYING AND ONE SIDED				3		4		1		1

		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.				1		4		3		1

		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.				1		4		1		1

		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.				3		4		1		1

		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!				3		4		2		1

		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.				4		4		3		1

		i find some of them with good info but many just personal comments about themselves and others.				1		4		4		1

		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.				4		4		5		1

		I donâ€™t take it as accurate more of an opinion.				1		4		3		1

		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.				2		4		4		1

		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.				2		4		4		1

		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?				4		4		2		1

		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"				2		4		2		1

		A lot of the emails are opinions which can affect accuracy				2		4		3		1

		Usually a lot of non factual emotional outbursts that are biased.				1		1		4		2

		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!				3		1		5		2

		There are a few members who consistently provide false information				1		1		1		2

		the nature of the emails seem to be inflamatory from the start so I do not give it too much value				3		1		1		2

		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.				1		1		4		2

		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.				4		1		2		2

		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.				2		1		5		2

		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.				1		1		2		2

		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.				2		1		1		2

		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.				4		1		4		2

		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.				2		1		2		2

		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.				4		1		4		2

		emails from some senders is inaccurate or misleading				4		1		1		2

		Depending on the author the content can be informative to being wildly inappropriate.				4		1		4		2

		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.				3		1		4		2

		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "				2		2		4		2

		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.				4		2		2		2

		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.				2		2		2		2

		On many of the emails emotion seems to override logic.				3		2		1		2

		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.				1		2		4		2

		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..				1		2		3		2

		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.				1		2		3		2

		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.				1		2		2		2

		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "				1		2		1		2

		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.				4		2		1		2

		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.				1		2		1		2

		We seem to have crack pots in our midst.				1		3		2		2

		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.				4		3		3		2

		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.				4		3		5		2

		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>				2		3		2		2

		The member emails are truly unprofessional and awful.				1		3		2		2

		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.				2		3		4		2

		Most people are offensive and don't have a good understanding of facts				3		3		5		2

		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.				4		3		1		2

		it seems many include scare tactics like public lake".  others are more measured and informative"				3		3		1		2

		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.				1		3		4		2

		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.				4		3		5		2

		I believe most of the emails are based on emotion rather than fact.				3		3		1		2

		Everyone seems to have their own version of the truth.				2		3		3		2

		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.				1		3		3		2

		Certain individuals are not accurate and their comments are negative and disrespectful.				2		3		5		2

		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.				3		3		2		2

		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.				4		3		5		2

		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.				4		3		5		2

		A lot of misinformation is circulated through this method.				4		3		3		2

		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.				1		4		4		2

		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.				3		4		4		2

		The emails should be factual and should be vetted before dudtribution.				2		4		1		2

		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.				4		4		4		2

		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.				2		4		5		2

		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.				4		4		1		2

		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""				1		4		4		2

		Some members have their own agenda and push a false narrative.				3		4		1		2

		Seems like the emails are often opinions.				4		4		1		2

		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing				4		4		4		2

		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.				1		4		3		2

		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.				1		4		2		2

		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.				3		4		5		2

		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.				1		4		2		2

		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.				4		4		5		2

		I have read published mistakes ...which were later corrected				2		4		5		2

		Bitter propaganda				4		4		5		2

		An alert to new messages and access on the website member communications has been adequate for me.				3		4		3		2

		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS				2		1		4		3

		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.				2		1		3		3

		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?				3		1		5		3

		Member with initials S.R. is usually incorrect				1		1		5		3

		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.				3		1		1		3

		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."				2		2		1		3

		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?				2		2		5		3

		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!				2		2		4		3

		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.				3		2		5		3

		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."				1		2		2		3

		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.				2		2		5		3

		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"				1		2		1		3

		They need to be more concise and to the point.				4		3		2		3

		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.				2		3		1		3

		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.				3		3		2		3

		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.				1		3		2		3

		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.				1		3		5		3

		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.				1		3		5		3

		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.				1		4		2		3

		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.				3		4		5		3

		The Email's are opinions				1		4		4		3

		Schultz and Rundel spread lies and false statments				2		4		5		3

		Just mudslinging.				2		4		5		3

		Its like many arguments with anyone you are only hearing half the story sometimes.				3		4		1		3

		I would never just believe the information but it does serve as an indicator of topics I should look in to.				4		4		2		3

		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.				3		4		4		3

		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."				2		4		3		3

		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.				4		4		1		3

		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.				2		4		3		3

		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.				2		4		3		3

		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.				3		4		5		3

		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...				4		1		3		4

		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!				1		1		4		4

		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.				3		1		4		4

		Some of the emails are he said she said which I find very immature. I prefer just the facts.				1		1		3		4

		Politics seems to be prevalent.				1		1		4		4

		Not sure if the person that is writing the email is believable or just on a rantâ€¦				2		1		1		4

		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."				3		1		3		4

		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.				4		1		4		4

		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.				4		1		1		4

		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity				2		1		4		4

		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution				1		2		1		4

		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.				4		2		5		4

		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.				4		2		3		4

		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.				2		2		3		4

		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.				3		2		3		4

		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!				4		2		4		4

		Make it stop.  It makes the community look like a hateful group of wackos				1		2		5		4

		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.				1		2		4		4

		Everybody lies				2		2		5		4

		Emails most all ramble on and on.				1		2		4		4

		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.				1		3		4		4

		The character attacks are not helpful				3		3		4		4

		STR ALA members are not correct				1		3		3		4

		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.				1		3		2		4

		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.				3		3		1		4

		I think its terrible the way people have been behaving and we just need some honest information available to members				3		3		3		4

		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?				2		3		4		4

		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.				3		3		4		4

		I could spend all of my free time just reading the emails--but I won't				2		3		2		4

		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation				4		4		3		4

		There seems to be a lot of lying by some of the people				3		4		4		4

		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"				3		4		1		4

		Seems to be more of a rant rather than facts at times.				4		4		1		4

		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!				2		4		5		4

		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.				4		4		1		4

		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "				1		4		1		4

		i find most of those emails to be dramatic mean-spirited small minded and one sided.				1		4		4		4

		I believe their emails are their opinions.				4		4		4		4

		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.				1		4		5		4

		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.				1		4		1		4

		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.				3		1		2		5

		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.				1		1		4		5

		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.				4		1		1		5

		I feel it is accurate to the person who is sending the email although I may or may not always agree with it				1		1		2		5

		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.				4		2		1		5

		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.				4		2		5		5

		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.				2		2		2		5

		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.				2		2		1		5

		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.				4		2		2		5

		I think those that share misinformation should be refused access send to these communications				3		2		2		5

		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.				1		2		3		5

		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).				4		2		3		5

		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.				4		2		4		5

		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!				4		2		5		5

		Far too much dirt slinging...not professional...				1		2		1		5

		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.				4		2		1		5

		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory				1		2		3		5

		Certain people twist the facts. You learn ti ignore them.				3		2		3		5

		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.				2		2		4		5

		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.				1		3		1		5

		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.				4		3		3		5

		The content and truth of their content depends on the writer of course.				2		3		2		5

		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.				2		3		3		5

		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters				4		3		4		5

		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"				3		3		3		5

		It appears to me for the most part its a bunch of whining and or attempts run for office				4		3		3		5

		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.				4		3		3		5

		depends on author				3		3		2		5

		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.				3		3		1		5

		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.				2		4		4		5

		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.				4		4		5		5

		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.				4		4		3		5

		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .				1		4		3		5

		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.				3		4		1		5

		The emails have become a way to attack other meme bets and spread gossip.				4		4		1		5

		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.				4		4		4		5

		Please stop Michael Schultz from sending out incoherent emails directly to the membership				4		4		1		5

		Must enforce the riles				2		4		4		5

		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy				1		4		1		5

		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...				4		4		2		5

		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.				4		4		4		5

		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.				4		4		5		5





		Fix our trail #58 itâ€™s ridiculous		Trail

		Questions 6-10. Most aren't attorneys-VERY ODD!!		Survey

		The guessing of % re legal outcomes is odd 2 me		Survey

		No suggestion		None

		Increase shore patrols not at every entrance

		Give STRs a different color gate access pass

		ALA overregulates the lake already.

		Volunteers

		Address restriction enforcement incrementally/need

		Impose fines on STR owners who donâ€™t comply.

		Too much Lake enforcement decreases lake experienc

		Staffing is crucial but the $ is high

		Shoot on site

		Wristbands and one lane at the office seemed great

		Random but frequent gate and path checks

		Please quit spending our money. Lower fees!

		community involvement/enforcement reporting viiola

		Use a roving Sheriff that checks at gates & docks

		Make STR guests to purchase daily pass to cover co

		Very heavy fine foir the homeowner who permits it.

		Install additional gates.

		Staffing at tavern bay burnt mill and other areas

		Deputies on ridealongs is a waste of money.

		Add staffing checking ID where most needed not 63

		Hold accountable members who do not follow rules.

		don't we already check ID?Mine has been for 3ys

		And post serious No Trespassing" signs"

		barbed wire fencing

		Extra staff at major entry points only

		I do not believe ALA should restrict access

		more walking patrol assigned to sections of trail

		Add staff as needed to monitor all Beach club ar.

		Monitor STR complaints;adjust enforcemnt as needed

		listen to many other ALA members input suggestions

		Increase existing lake and shore patrols

		Penalize property owners for their tenants' action

		Charge STR fee $20/person to use beach club

		Open a public beach area at the village.

		check people on all docks beaches and shoreline

		Fines and fees

		Hugely bad idea

		Have only the main gates monitored beach clubs...

		Better maintenance of gates and fencing

		Owners should have the option to gate off docks et

		not enough room to type real answer.

		Regulate through monitoring and spot checks.

		Trail signs adding more walking patrols

		STR docks registered and monitored for compliance

		We don't need more enforcement or oversight

		Question is mute as ALA will not WIN!

		Do not prohibit STR access but do regulate it.

		Fine homeowners in violation of the law

		Heavy deterrent fines/Penalties with fair appeal p

		ask for volunteers to help enforce at no cost

		Increased signage with wording about penalties

		Fine the Renters that use the trails unlawfully

		None. It is a non issue. Go back to 2010.

		Post signs and conduct spot checks

		Random chk ID's on Trails; every ID at beach clubs

		stiff fines and penalties to the STR

		You will not be able to enforce 100%

		Marina needs to scrutinize launching boats better

		Gates and Fences at all Access points

		improve enforcement among existing patrols

		Adding some patrols and steep penalties

		Random weekend checks along the ALA Path docks

		Lake patrolinvestigateimmediatelyifacall comes in

		Pray that people obey the law

		Trespassing of any kind is notoriously difficult

		We don't want a full lock-down; let's live/enjoy

		Raise the membership fees for those who have STRâ€™s

		Fine members that violate

		Increase fines for renters using boats

		do checks on trails but not at every entrance

		Increase penalty fees. Fine listings false adverti

		Sheriff ride-along for first two years then see

		I don't support additional cost

		Not sure how to deal with it.

		Add fines to property owners for their guest

		Have staff monitor social media and have drive bys

		STRs make clear to their guest canâ€™t use ALA trail

		What ever it takes. Increase Dues is ok with me

		lake patrol should enforce lake rules not str

		wait to make that decision how bad itâ€™s ignored

		Not sure but perhaps hire more shore & lake patrol

		increase the shore and lake patrols

		ALA members report questionable accesses.

		Posting additional Warning/Trespassing Signs

		Ramp up existing shore patrols

		If violations occur impose heavy fines suspensions

		Really those cost are not realistic.

		I don't think we need to be so serious about this.

		Police resp to prop dist/issue gets STR chk/fine

		Beef up shore abd lake patrol but not each entranc

		Itâ€™s a Private Lake Period!!

		Find a lawyer who's specialty is STR's.

		I think that strâ€™s should be able to use the beach

		Exit the lawsuit ASAP as there is no chance to win

		Action point complaint driven.

		ANY costs should come from STRs to enforce

		if caught the member is liable for a penalty

		I'd want to know where they're accessing now...

		Require STR owners to notify their guests of rules

		Fine violators to offset enforcement costs

		Monitor STR LISTINGS & prohibit lake access""

		It should be on the homeowners to convey to guests

		Put together a local opinion meeting get a vote

		Everywhere I go they want my ID and pass.

		Add more staff paroling the trails Get more locks

		Fines for trespassing to cover Sheriff costs

		I don't think the ALA should enforce at all.

		Keep the locks in good shape

		Only owners of STR pay all additional cost not mem

		random checking by ALA

		Also give clear rules to all STR owners with fine

		$ penalty to property owners with STR violations

		Periodic checking little cost

		The anti-STR â€œfightâ€� is a waste of our resources

		Ban STR owners from ALA if their renters violate

		just enforce against trespassers equally

		Why guess now and not wait for the outcome of tria

		Rely on members in the majority to inform ALA

		Leave well enough alone.

		Add weekendend staffing but not at every entrance

		Establish effective fines for STR violators

		Randomly check id and levy heavy fines for violati

		Add a couple of staff to patrol entrances randomly

		Add weekend checks at all 63 entrances for one yea

		Why donâ€™t you notify of the monthly gate code!!!!

		Add staffing with document check list and enforce

		nothing I think ALA should allow STR access

		Allow trail use.  It is your best marketing for fu

		Heavy fines for members whose renters violate the.

		County communication to ensure no rental approvals

		Hire additional lake patrols

		Increase shore patrol & be diligent on access card

		Put the gates back up! Staffing should be daily.

		The ALA is ruining the lake

		Itâ€™s a private lake sheriffs have no Jurisdiction

		last choice is most effective but unrealistic

		strict fines for violations

		Fine on a scale STR owners for guest violations

		wristbands more patrol people members can report

		Maybe add add some patrols for 1 year.

		Add staff to clean beaches in between docs etc.

		How about trained assasins?

		Night patrol. 2million dollar fire unresolved???

		Neighborhood watch. members call ALA for enforceme

		list of STR registered dock sites simple checks

		allow indiv docks 2 b completly fenced all sides

		Many people will sell their homes too.

		Add additional patrol but not at all gates

		Hire a few enforcement officers not kids

		Staffing for main entrances not all 63.

		Random entrance checks less than 63 rotating

		Web cams added to docks and beach clubs.

		Some checking is needed maybe not all gates.

		Staff trails summer like Brad Burns did + 3 entran

		Require boating license and ALA card at gas dock.

		Add staffing @ Burnt Milll Beach & Tavern Bay

		Some reasonable enforcement could be done.

		I have no problem allowing the Public to use trail

		Put more ALA employees on trails checking IDs

		ALA ia a SOCIAL CLUB WILL NOT WIN THIS IS MOOT

		The existing oversight is even overkill

		Increase ALA shore and lake patrols.

		extra fees are not worth it very few would use

		The least combative means of enforcement possible.

		This fight is SO stupid and most wasteful of $$$

		Need specifics on what it means to WIN

		Notify all STR listing services of restrictions

		Somehow you need to have someone checking

		Add substantial penalties to str owners caught

		Maybe random weekly checks at entrance..

		Add staffing checking ID's alternating not 63 ent

		Add more shore patrol

		To have the right to prosecute is a win

		2-3 Additional Staff to actually walk main trails

		ALA will not win. Stop the appeal and the money.

		Serious monetary fines

		How many STR guests use the lake now?

		Add hotline so members can report suspected violat

		Daily staffing to check IDs at 3 primary locations

		I feel increasing weekend staff

		STR fees fines

		add to existing shore and lake patrols.

		volunteers checking ID's on summer weekends.

		Patrol should be capable of controlling the lake

		put up a few more gates at entrances.

		Make money from STR guests to beautify facilities

		Adding a stiff fine for violators

		Not sure if any of the above would help.

		Ask property owners to advise ALA of trespassers.

		Install gates at trail heads that require ala badg

		Weekend staff checking IDs at beach clubs

		Impose stiff fines. $1K min word will get out!

		Shore and Lae patrols should stop more Lake/trail

		require parking permits at all ALA access points

		Criminally prosecute all trespassers

		No Sheriffs please!

		Take away homeowner and STR guests access to lake

		Maintain then reassess if gates are maintained

		Reinforce with members not to let others in gates

		We need a gate between Marina and Peninsula park

		Guards at every gate? Ridiculous.

		Do you expect to pass this cost on to members?

		Increase signage and 10 percent more lake staff

		Allow use of trails and beach clubs not docks

		No SB Police unless violent or break law

		Work with SB county to increase STR fees

		Sheriff ridealong seems costly and unnecessary.

		add a few more shore patrol people

		1 Sheriff ride-a-long could do all ticketing

		High visibility staff and spot check visitors

		Any of these are annoying and added inconvenience





		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		East		2		2		4		4		13		3		17		30		12		76		8		171		163

		Grass Valley				4		7		8		16		8		18		37		19		95		3		215		212

		North		4		1		9		6		26		13		11		50		24		86		8		238		230

		South		2				2		4		24		7		24		38		25		93		13		232		219

		West		2		4		10		4		13		5		8		24		16		83		7		176		169

		(blank)						1																		1

		Grand Total		10		11		33		26		92		36		78		179		96		433		39		1033

																								994				993

		OVERALL

		Promoters		529		53%

		Detractrors		208		21%

		Passives		257		26%

				NPS		32

																																		NPS

		North																																North		21

		Promoters		110		48%																												South		36

		Detractrors		59		27%																												East		37

		Passives		61		36%																												West		36

				NPS		21																												Grass Valley		33

																																		Overall		32

		South

		Promoters		118		54%																												General		23

		Detractrors		39		18%																												Beach Club		34

		Passives		62		28%																												Dock/Slip		35

				NPS		36																												Overall		32

		East

		Promoters		88		54%

		Detractrors		28		17%

		Passives		47		29%

				NPS		37

		West

		Promoters		99		59%

		Detractrors		38		22%

		Passives		32		19%

				NPS		36

		Grass Valley

		Promoters		114		54%

		Detractrors		43		20%

		Passives		55		26%

				NPS		33

		total check		993

		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		Addl Non-Owner						1																		1		1

		Beach Club Membership		2		3		14		9		26		10		30		68		35		145		15		357		342

		Dock/Slip Right Membership		5		3		14		12		46		16		32		74		48		209		21		480		459

		General Membership		3		5		4		5		20		10		16		37		13		79		3		195		192

		Grand Total		10		11		33		26		92		36		78		179		96		433		39		1033		994

		Beach Club

		Promoters		180		53%

		Detractrors		64		19%

		Passives		98		29%

				NPS		34

		Dock/Slip

		Promoters		257		56%

		Detractrors		96		21%

		Passives		106		23%

				NPS		35

		General

		Promoters		92		48%

		Detractrors		47		24%

		Passives		53		28%

				NPS		23

		Disctrict Code		North

		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		Beach Club Membership		1				4		1		10				5		22		11		24		4		82		78

		Dock/Slip Right Membership		2		1		4		5		14		8		3		24		11		48		4		124		120

		General Membership		1				1				2		5		3		4		2		14				32		32

		Grand Total		4		1		9		6		26		13		11		50		24		86		8		238

		Beach Club

		Promoters		35		45%

		Detractrors		16		21%

		Passives		27		35%

				NPS		24

		Dock/Slip

		Promoters		59		49%

		Detractrors		34		28%

		Passives		27		23%

				NPS		21

		General

		Promoters		16		50%

		Detractrors		9		28%

		Passives		7		22%

				NPS		22

		Mean		8.13

		Standard Deviation		2.24





		



NPS by District



		



NPS by Membership Type



		Member Plan		Latest Invoice Paid?		DISTRICT CODE		Fee												Mbr Type		Fee

		Beach Club Membership		1		West		$   350												Dock/Slip Right Membership		880

		Beach Club Membership		1		West		$   350												Beach Club Membership		350

		Beach Club Membership		1		West		$   350												General Membership		125

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350																Sum of Fee		Column Labels

		Beach Club Membership		1		West		$   350																Row Labels		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total				Member Count		Fee Rev per Member

		Beach Club Membership		1		West		$   350																East		$   75,950		$   353,760		$   15,625		$   445,335		18%		744		$   598.57		109%

		Beach Club Membership		1		West		$   350																Grass Valley		$   174,650		$   146,080		$   28,625		$   349,355		14%		894		$   390.78		71%

		Beach Club Membership		1		West		$   350																North		$   150,850		$   440,880		$   19,125		$   610,855		25%		1085		$   563.00		102%

		Beach Club Membership		1		West		$   350																South		$   90,300		$   423,280		$   23,250		$   536,830		22%		925		$   580.36		105%

		Beach Club Membership		1		West		$   350																West		$   75,600		$   438,240		$   14,625		$   528,465		21%		831		$   635.94		115%

		Beach Club Membership		1		West		$   350																Grand Total		$   567,350		$   1,802,240		$   101,250		$   2,470,840				4479		$   551.65

		Beach Club Membership		1		West		$   350																		23%		73%		4%						Avg

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350																East		17%		79%		4%

		Beach Club Membership		1		West		$   350																Grass Valley		50%		42%		8%

		Beach Club Membership		1		West		$   350																North		25%		72%		3%

		Beach Club Membership		1		West		$   350																South		17%		79%		4%

		Beach Club Membership		1		West		$   350																West		14%		83%		3%

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880
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		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125
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		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125
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		General Membership		1		East		$   125
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		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125
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		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125
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		General Membership		1		East		$   125
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Families enjoy a multitude of activities in and around Lake
Arrowhead

Activities Enjoyed by ALA Families
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Chart1

		Walking the Trails

		Swimming

		Power Boating

		Kayaking/SUP

		Fishing

		Waterskiing/Wakeboarding

		Sailing



Activities Enjoyed by ALA Families

0.8935140368

0.7424975799

0.6118102614

0.5885769603

0.4569215876

0.3881897386

0.0764762827



Response Pivots

		Sum of Latest Invoice Paid?		Column Labels										Response Rates

		Row Labels		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total						Beach Club		Dock/Slip		General		Total

		East		217		402		125		744				East		21%		25%		22%		23%

		Grass Valley		499		166		229		894				Grass Valley		22%		25%		27%		24%

		North		431		501		153		1085				North		19%		25%		21%		22%

		South		258		481		186		925				South		24%		26%		25%		25%

		West		216		498		117		831				West		26%		18%		24%		21%

		Grand Total		1621		2048		810		4479				Total		22%		23%		24%		23%

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total		Recipients				Response Rate

		East				45		99		27		171		744				23%

		Grass Valley				111		42		62		215		894				24%

		North				82		124		32		238		1085				22%

		South				62		124		46		232		925				25%

		West				57		91		28		176		831				21%

		(blank)		1								1

		Grand Total		1		357		480		195		1033		4479				23%

												West                     831

												South                    925

												north                     1085

		STR										Grass Valley        894

		Count of Response Date		Column Labels								east                       744

		Row Labels		X		(blank)		Grand Total				                                4479

		East		24		147		171				14%

		Grass Valley		10		205		215				5%

		North		13		225		238				5%

		South		35		197		232				15%

		West		13		163		176				7%

		(blank)				1		1				0%

		Grand Total		95		938		1033				9%

		Count of Response Date		Column Labels

		Row Labels		X		(blank)		Grand Total

		Addl Non-Owner				1		1

		Beach Club Membership		45		312		357				13%

		Dock/Slip Right Membership		30		450		480				6%

		General Membership		20		175		195				10%

		Grand Total		95		938		1033

		Count of Response Date		Column Labels

		Row Labels		0-5 year		11-25 years		6-10 years		More than 25 years		Grand Total

		East		51		38		32		50		171

		Grass Valley		99		39		46		31		215

		North		69		76		36		57		238

		South		68		49		45		70		232

		West		65		48		32		31		176

		(blank)		1								1

		Grand Total		353		250		191		239		1033

				34%		24%		18%		23%

												11+		0-10								0-5		6-10		11-25		>25				0-10		11+

		East		30%		22%		19%		29%		51%		49%						North		29%		15%		32%		24%				44%		56%

		Grass Valley		46%		18%		21%		14%		33%		67%						South		29%		19%		21%		30%				49%		51%

		North		29%		32%		15%		24%		56%		44%						East		30%		19%		22%		29%				49%		51%

		South		29%		21%		19%		30%		51%		49%						West		37%		18%		27%		18%				55%		45%

		West		37%		27%		18%		18%		45%		55%						Grass Valley		46%		21%		18%		14%				67%		33%

												47%		53%

						cumulative		June

		Row Labels		Count of Response Date		0		1

		6/2/23		460		460		2

		6/3/23		79		539		3

		6/4/23		47		586		4

		6/5/23		42		628		5

		6/6/23		21		649		6

		6/7/23		14		663		7

		6/8/23		9		672		8

		6/9/23		5		677		9

		6/10/23		5		682		10

		6/11/23		2		684		11

		6/12/23		5		689		12

		6/13/23		202		891		13

		6/14/23		71		962		14

		6/15/23		49		1011		15

		6/16/23		22		1033		16

		Grand Total		1033
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Facilities
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Cumulative Responses by Day of June 2023



Activities

		

		Count of Response Date		Column Labels

		Row Labels		Always		Never		Rarely		Sometimes		Usually		Grand Total

		Addl Non-Owner		1										1																		Always		21%

		Beach Club Membership		65		18		43		104		127		357																		Usually		34%

		Dock/Slip Right Membership		110		23		53		133		161		480																		Sometimes		28%

		General Membership		39		13		21		54		68		195																		Rarely		11%

		Grand Total		215		54		117		291		356		1033																		Never		5%

				21%		5%		11%		28%		34%

		Count of Response Date		Column Labels

		Row Labels		A little accurate		Highly accurate		I don't know		It depends on the topic and/or the sender		Not accurate at all		Somewhat accurate		Grand Total

		Addl Non-Owner										1				1																Highly accurate		3%

		Beach Club Membership		69		16		46		103		35		88		357																Somewhat accurate		25%

		Dock/Slip Right Membership		61		13		59		190		37		120		480																A little accurate		15%

		General Membership		20		7		30		70		17		51		195																Not accurate at all		9%

		Grand Total		150		36		135		363		90		259		1033																I don't know		13%

				15%		3%		13%		35%		9%		25%																		It depends on the topic and/or the sender		35%

		Count of Response Date		Column Labels

		Row Labels		I'd rather not receive them at all		Individual emails direct to my Inbox		No preference		Posted on ALA website where I can click to read		Grand Total

		Addl Non-Owner		1								1																				Individual Emails		44%

		Beach Club Membership		20		170		51		116		357																				Posted on website		36%

		Dock/Slip Right Membership		29		206		61		184		480																				No preference		14%

		General Membership		11		79		29		76		195																				I'd rather not receive		6%

		Grand Total		61		455		141		376		1033

				6%		44%		14%		36%

		Opt Out

		Count of Response Date		Column Labels

		Row Labels		No		Yes		Grand Total

		Addl Non-Owner				1		1																								Yes		68%

		Beach Club Membership		121		236		357																								No		32%

		Dock/Slip Right Membership		148		332		480

		General Membership		63		132		195

		Grand Total		332		701		1033

				32%		68%

		Pay for emails

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total																						1		2		3		Don't Pay

		Addl Non-Owner						1				1				NA		3														Flyover		24%		22%		29%		24%

		Beach Club Membership		25		57		132		143		357				40%		37%														4th Fish Stocking		18%		20%		32%		29%

		Dock/Slip Right Membership		42		66		162		210		480				44%		34%														Pay for Member Emails		8%		14%		36%		42%

		General Membership		16		25		72		82		195				42%		37%														None of these		37%

		Grand Total		83		148		367		435		1033

				8%		14%		36%		42%

		Flyover

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner		1								1				NA		3

		Beach Club Membership		84		82		103		88		357				25%		29%

		Dock/Slip Right Membership		118		97		140		125		480				26%		29%

		General Membership		48		50		58		39		195				20%		30%

		Grand Total		251		229		301		252		1033

				24%		22%		29%		24%

		4th Fish Stocking

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner						1				1				NA		3

		Beach Club Membership		65		85		110		97		357				27%		31%

		Dock/Slip Right Membership		89		81		158		152		480				32%		33%

		General Membership		34		44		63		54		195				28%		32%

		Grand Total		188		210		332		303		1033

				18%		20%		32%		29%

		None of These - Keep Fees Low

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner								1		1

		Beach Club Membership		135		45		38		139		357

		Dock/Slip Right Membership		175		70		74		161		480

		General Membership		75		32		21		67		195

		Grand Total		385		147		133		368		1033

				37%		14%		13%		36%
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Pay for Member Emails
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4th Fish Stocking

Pay for Member Emails
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Flyover

4th Fish Stocking

Pay for Member Emails
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How accurate do you believe the content of those emails is?



Budget

		

								% of users				% of respondents

		Row Labels		Count of Trails		respondents																				Trails		Marina/Launch Ramp		Village Convenience Docks		Tavern Bay Beach Club		Burnt Mill Beach Club		Lone Pine Island		Peninsula Park		Grass Valley Park

		East		151		171		17%				88%												North		89%		64%		58%		67%		26%		34%		24%		13%

		Grass Valley		185		215		20%				86%												South		93%		63%		56%		28%		40%		44%		18%		12%

		North		212		238		23%				89%												East		88%		64%		63%		49%		27%		42%		30%		11%

		South		215		232		24%				93%												West		84%		66%		60%		44%		45%		41%		23%		38%

		West		147		176		16%				84%												Grass Valley		86%		46%		41%		59%		51%		37%		33%		64%

		(blank)		1		1		0%				100%

		Grand Total		911		1033						88%

		Row Labels		Count of Marina

		East		109				18%				64%

		Grass Valley		99				16%				46%

		North		152				24%				64%

		South		145				23%				63%

		West		117				19%				66%

		(blank)		0				0%				0%

		Grand Total		622								60%

		Row Labels		Count of Burnt

		East		46				12%				27%

		Grass Valley		110				28%				51%

		North		63				16%				26%

		South		93				24%				40%

		West		79				20%				45%

		(blank)		0				0%				0%

		Grand Total		391								38%

		Row Labels		Count of Tavern

		East		83				16%				49%

		Grass Valley		126				25%				59%

		North		160				31%				67%

		South		66				13%				28%

		West		78				15%				44%

		(blank)		0				0%				0%

		Grand Total		513								50%

		Row Labels		Count of Peninsula

		East		52				20%				30%

		Grass Valley		71				27%				33%

		North		56				22%				24%

		South		41				16%				18%

		West		40				15%				23%

		(blank)		0				0%				0%

		Grand Total		260								25%

		Row Labels		Count of Valley

		East		18				6%				11%

		Grass Valley		137				49%				64%

		North		32				11%				13%

		South		27				10%				12%

		West		66				24%				38%

		(blank)		0				0%				0%								resp

		Grand Total		280								27%				143		non GV		818		17%

		Row Labels		Count of Island

		East		71				17%				42%

		Grass Valley		80				20%				37%

		North		81				20%				34%

		South		101				25%				44%

		West		73				18%				41%

		(blank)		0				0%				0%

		Grand Total		406								39%

		Row Labels		Count of Village

		East		108				19%				63%

		Grass Valley		89				16%				41%

		North		139				24%				58%

		South		129				23%				56%

		West		106				19%				60%

		(blank)		0				0%				0%

		Grand Total		571								55%
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								% of users				% of respondents

		Row Labels		Count of Trails		respondents

		East		151		171		17%				88%

		Grass Valley		185		215		20%				86%

		North		212		238		23%				89%

		South		215		232		24%				93%

		West		147		176		16%				84%

		(blank)		1		1		0%				100%

		Grand Total		911		1033						88%

		Row Labels		Count of Walking

		East		150				16%				88%

		Grass Valley		193				21%				90%

		North		215				23%				90%

		South		213				23%				92%

		West		151				16%				86%

		(blank)		1				0%				100%

		Grand Total		923								89%

		Row Labels		Count of Swimming

		East		136				18%				80%

		Grass Valley		147				19%				68%

		North		182				24%				76%

		South		183				24%				79%

		West		119				16%				68%

		(blank)		0				0%				0%

		Grand Total		767								74%

		Row Labels		Count of Kayaking

		East		98				16%				57%

		Grass Valley		120				20%				56%

		North		140				23%				59%

		South		141				23%				61%

		West		108				18%				61%

		(blank)		1				0%				100%

		Grand Total		608								59%

		Row Labels		Count of Power

		East		116				18%				68%

		Grass Valley		110				17%				51%

		North		151				24%				63%

		South		141				22%				61%

		West		114				18%				65%

		(blank)		0				0%				0%

		Grand Total		632								61%

		Row Labels		Count of Sailing

		East		11				14%				6%

		Grass Valley		9				11%				4%

		North		19				24%				8%

		South		25				32%				11%

		West		15				19%				9%

		(blank)		0				0%				0%

		Grand Total		79								8%

		Row Labels		Count of Waterskiing

		East		82				20%				48%

		Grass Valley		56				14%				26%

		North		103				26%				43%

		South		95				24%				41%

		West		65				16%				37%

		(blank)		0				0%				0%

		Grand Total		401								39%

		Row Labels		Count of Fishing

		East		76				16%				44%

		Grass Valley		105				22%				49%

		North		107				23%				45%

		South		106				22%				46%

		West		78				17%				44%

		(blank)		0				0%				0%

		Grand Total		472								46%

				Walking the Trails		89%

				Swimming		74%

				Power Boating		61%

				Kayaking/SUP		59%

				Fishing		46%

				Waterskiing/Wakeboarding		39%

				Sailing		8%





survey_results_230617_124529

		



Activities Enjoyed by ALA Families



Verbatim

		

		Values						1033						Method		Number				%				%

		Count of actual		285				28%						Count of summary		863				84%		Summary info ALA website		84%

		Count of summary		863				84%						Count of emails		704				68%		Emails from other members		68%

		Count of emails		704				68%						Count of periodicals		514				50%		Newspapers/periodicals		50%

		Count of minutes		341				33%						Count of meetings		399				39%		Attend/view meetings		39%

		Count of meetings		399				39%						Count of minutes		341				33%		Read BOD minutes		33%

		Count of periodicals		514				50%						Count of Friends		292				28%		Friends & family		28%

		Count of Social		269				26%						Count of actual		285				28%		Actual legal filings		28%

		Count of Friends		292				28%						Count of Social		269				26%		Social media posts		26%

		Count of None		13				1%						Count of None		13				1%

				Column Labels

		Values		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total

		Count of actual		83		0		0		71		131		285

		Count of summary		99		3		24		443		294		863

		Count of emails		73		3		29		367		232		704

		Count of minutes		63		0		6		137		135		341

		Count of meetings		80		0		7		161		151		399

		Count of periodicals		62		2		13		263		174		514

		Count of Social		33		2		13		131		90		269

		Count of Friends		43		0		11		143		95		292

		Count of None		0		10		2		1		0		13

				Extremely		Very		Somewhat		Not So Familiar		Not At All

		Count of actual		29%		46%		25%		0%		0%

		Count of summary		11%		34%		51%		3%		0%

		Count of emails		10%		33%		52%		4%		0%

		Count of minutes		18%		40%		40%		2%		0%

		Count of meetings		20%		38%		40%		2%		0%

		Count of periodicals		12%		34%		51%		3%		0%

		Count of Social		12%		33%		49%		5%		1%

		Count of Friends		15%		33%		49%		4%		0%

				E+V		Somewhat		Not

		Count of actual		75%		25%		0%

		Count of summary		46%		51%		3%

		Count of emails		43%		52%		5%

		Count of minutes		58%		40%		2%

		Count of meetings		58%		40%		2%

		Count of periodicals		46%		51%		3%

		Count of Social		46%		49%		6%

		Count of Friends		47%		49%		4%

		PASTE VALUES		E+V		Somewhat		Not

		Count of actual		75%		25%		0%		Actual legal filings

		Count of minutes		58%		40%		2%		Meeting minutes

		Count of meetings		58%		40%		2%		Attend meetings

		Count of Friends		47%		49%		4%		Friends & Family

		Count of periodicals		46%		51%		3%		Newspapers

		Count of Social		46%		49%		6%		Social Media

		Count of summary		46%		51%		3%		Website Summary

		Count of emails		43%		52%		5%		Member Emails

		Row Labels		Count of Response Date

		Extremely familiar		119		12%

		Not at all familiar		16		2%

		Not so familiar		56		5%

		Somewhat familiar		524		51%

		Very familiar		318		31%

		Grand Total		1033

				E+V		42%

				Somewhat		51%

				Not so/Not at all		7%

				Extremely		12%

				Very		31%

				Somewhat		51%

				Not so familiar		5%

				Not at all		2%





Verbatim

		



Familiarity with Lawsuit



Verbatim_randomized

		



Sources of Lawsuit Information



Verbatim Q11 Other

		



Extremealy + Very Familiar

Somewhat Familiar

Not so + Not at all familiar

Familiarity by Data Source



NPS

		

		Count of Response Date		Column Labels

		Row Labels		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total		V+E				Not

		East		23				8		82		58		171		81		47%		8		5%

		Grass Valley		21		5		16		112		61		215		82		38%		21		10%

		North		26		4		13		125		70		238		96		40%		17		7%

		South		30		2		11		117		72		232		102		44%		13		6%

		West		19		5		8		88		56		176		75		43%		13		7%

		(blank)										1		1		1		100%		0		0%

		Grand Total		119		16		56		524		318		1033

				12%		2%		5%		51%		31%

		Count of Response Date		Column Labels

		Row Labels		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total

		Addl Non-Owner										1		1		1		100%		0		0%

		Beach Club Membership		35		10		24		185		103		357		138		39%		34		10%

		Dock/Slip Right Membership		60		2		18		232		168		480		228		48%		20		4%

		General Membership		24		4		14		107		46		195		70		36%		18		9%

		Grand Total		119		16		56		524		318		1033

		Q6 - Likely to win appeal

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		19		62		28		29		27		171

		Grass Valley		14		34		81		42		24		20		215

		North		15		40		69		51		34		29		238

		South		10		23		75		41		42		41		232

		West		7		26		70		32		22		19		176

		(blank)												1		1

		Grand Total		52		142		357		194		151		137		1033

				5%		14%		35%		19%		15%		13%

		Q7  - WIN appeal, WIN at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		11		21		50		49		21		19		171

		Grass Valley		20		41		54		69		11		20		215

		North		17		45		69		69		15		23		238

		South		14		28		65		68		29		28		232

		West		10		29		52		55		18		12		176

		(blank)										1				1

		Grand Total		72		164		290		310		95		102		1033

				7%		16%		28%		30%		9%		10%

		Q8 - WIN appeal, LOSE at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		23		57		11		32		42		171

		Grass Valley		11		41		54		27		41		41		215

		North		7		44		72		24		50		41		238

		South		10		29		57		21		61		54		232

		West		5		25		52		16		44		34		176

		(blank)												1		1

		Grand Total		39		162		292		99		228		213		1033

				4%		16%		28%		10%		22%		21%

		Row Labels		Count of actual

		East		55

		Grass Valley		56

		North		59

		South		66

		West		49

		(blank)		0

		Grand Total		285

		Q6 - WIN appeal

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		4		2		14		9		8		18		55

		Grass Valley		6		2		19		9		6		14		56

		North		5		2		18		9		12		13		59

		South		3		2		15		10		14		22		66

		West		4		5		10		9		8		13		49

		Grand Total		22		13		76		46		48		80		285

				8%		5%		27%		16%		17%		28%

				Read Actual

				60-100		24%

				41-59		27%

				0-40		45%

				Don't Know		5%

		Q6 - WIN appeal

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		2		17		48		19		21		9		116

		Grass Valley		8		32		62		33		18		6		159

		North		10		38		51		42		22		16		179

		South		7		21		60		31		28		19		166

		West		3		21		60		23		14		6		127

		(blank)												1		1

		Grand Total		30		129		281		148		103		57		748

				4%		17%		38%		20%		14%		8%

				Don't Read Actual

				60-100		24%

				41-59		38%

				0-40		21%

				Don't Know		17%

		Q7 - WIN Appeal, WIN at Trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		1		10		16		10		12		55

		Grass Valley		9		4		13		15		2		13		56

		North		5		3		18		18		3		12		59

		South		4		4		12		15		16		15		66

		West		6		5		10		11		9		8		49

		Grand Total		30		17		63		75		40		60		285

				11%		6%		22%		26%		14%		21%

				Read Actual

				60-100		37%

				41-59		22%

				0-40		35%

				Don't Know		6%

		Q8 - LOSE Appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		1		18		1		10		22		55

		Grass Valley		5		1		10		7		10		23		56

		North		2		2		17		6		13		19		59

		South		4		2		12		6		15		27		66

		West		5		4		14		2		9		15		49

		Grand Total		19		10		71		22		57		106		285

				7%		4%		25%		8%		20%		37%

				Read Actual

				60-100		14%

				41-59		25%

				0-40		57%

				Don't Know		4%

		summary		(Multiple Items)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		5		17		52		24		22		24		144

		Grass Valley		8		25		66		36		19		18		172

		North		11		30		63		47		28		27		206

		South		9		20		68		36		36		31		200

		West		7		15		54		27		22		15		140

		(blank)												1		1

		Grand Total		40		107		303		170		127		116		863

				5%		12%		35%		20%		15%		13%

				Read Summary

				60-100		24%

				41-59		35%

				0-40		28%

				Don't Know		12%

		actual		#VALUE!

		summary		#VALUE!

		emails		(Multiple Items)

		minutes		#VALUE!

		meetings		#VALUE!

		periodicals		#VALUE!

		Social		#VALUE!

		Friends		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Grass Valley		1		1		1		1				4

		North		4		1		2		1				8

		South				3		1		1		1		6

		West		1		3		1						5

		Grand Total		6		8		5		3		1		23

				26%		35%		22%		13%		4%

				ONLY Read Emails

				60-100		22%

				41-59		35%

				0-40		17%

				Don't Know		26%

		actual		(All)

		summary		(All)

		emails		(Multiple Items)

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		4		15		40		15		17		18		109

		Grass Valley		5		22		56		28		20		12		143

		North		10		27		48		36		23		24		168

		South		8		16		53		28		30		28		163

		West		4		14		46		23		19		14		120

		(blank)												1		1

		Grand Total		31		94		243		130		109		97		704

				4%		13%		35%		18%		15%		14%

				Read Emails

				60-100		23%

				41-59		35%

				0-40		29%

				Don't Know		13%

		actual		(All)

		summary		(All)

		emails		#VALUE!

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		2		4		22		13		12		9		62

		Grass Valley		9		12		25		14		4		8		72

		North		5		13		21		15		11		5		70

		South		2		7		22		13		12		13		69

		West		3		12		24		9		3		5		56

		Grand Total		21		48		114		64		42		40		329

				6%		15%		35%		19%		13%		12%

				Don't Read Emails

				60-100		26%

				41-59		35%

				0-40		25%

				Don't Know		15%

		Q6 - Likely to win appeal

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		16				25		20		17		41		119

		Not at all familiar				10		3		1		2				16

		Not so familiar		1		21		16		11		6		1		56

		Somewhat familiar		12		90		198		97		85		42		524

		Very familiar		23		21		115		65		41		53		318

		Grand Total		52		142		357		194		151		137		1033

		Extremely familiar		13%		0%		21%		17%		14%		34%

		Not at all familiar		0%		63%		19%		6%		13%		0%

		Not so familiar		2%		38%		29%		20%		11%		2%

		Somewhat familiar		2%		17%		38%		19%		16%		8%

		Very familiar		7%		7%		36%		20%		13%		17%

		Extremely + Very		9%		5%		32%		19%		13%		22%

		Somewhat		2%		17%		38%		19%		16%		8%

		Not So or Not at All		1%		43%		26%		17%		11%		1%

				60-100		41-59		0-40		Don't Know

		Extremely + Very		28%		32%		35%		5%

		Somewhat		21%		38%		24%		17%

		Not So or Not at All		18%		26%		13%		43%

		summary		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		1		2		10		4		7		3		27

		Grass Valley		6		9		15		6		5		2		43

		North		4		10		6		4		6		2		32

		South		1		3		7		5		6		10		32

		West				11		16		5				4		36

		Grand Total		12		35		54		24		24		21		170

				7%		21%		32%		14%		14%		12%

				Don't Read Summary

				60-100		21%

				41-59		32%

				0-40		26%

				Don't Know		21%

		actual		#VALUE!

		Row Labels		Count of Response Date

		Almost certain to win (90%-100%)		30		4%

		I don't know enough to guess.		129		17%

		It could go either way (41%-59%)		281		38%

		Likely to win (60%-89%)		148		20%

		Unlikely to win (11%-40%)		103		14%

		Very little chance to win (0%-10%)		57		8%

		Grand Total		748

		Q6

		PASTE VALUES - OVERALL		Overall		Read Actual Filings		Don't Read Actual Filings

		Almost certain to win (90%-100%)		5%		8%		4%

		Likely to win (60%-89%)		19%		16%		20%

		It could go either way (41%-59%)		35%		27%		38%

		Unlikely to win (11%-40%)		15%		17%		14%

		Very little chance to win (0%-10%)		13%		28%		8%

		I don't know enough to guess.		14%		5%		17%

						Read Actual Filings		Don't Read Actual Filings		Read Actual Filings

		60%-100%		24%		24%		24%		24%

		41%-59%		35%		27%		38%		27%

		0%-40%		28%		45%		21%		45%

		Don't know enough to guess		14%		5%		17%		5%





NPS

		



Perceived Probability of Winning Appeal



Fee Revenue

		

		Q7  - WIN appeal, WIN at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		11		21		50		49		21		19		171

		Grass Valley		20		41		54		69		11		20		215

		North		17		45		69		69		15		23		238

		South		14		28		65		68		29		28		232

		West		10		29		52		55		18		12		176

		(blank)										1				1

		Grand Total		72		164		290		310		95		102		1033

				7%		16%		28%		30%		9%		10%

				All

				60-100		37%

				41-59		28%

				0-40		19%

				Don't Know		16%

		Q8 - WIN appeal, LOSE at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		23		57		11		32		42		171

		Grass Valley		11		41		54		27		41		41		215

		North		7		44		72		24		50		41		238

		South		10		29		57		21		61		54		232

		West		5		25		52		16		44		34		176

		(blank)												1		1

		Grand Total		39		162		292		99		228		213		1033

				4%		16%		28%		10%		22%		21%

				All

				60-100		13%

				41-59		28%

				0-40		43%

				Don't Know		16%

		Q7 - WIN appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		1		10		16		10		12		55

		Grass Valley		9		4		13		15		2		13		56

		North		5		3		18		18		3		12		59

		South		4		4		12		15		16		15		66

		West		6		5		10		11		9		8		49

		Grand Total		30		17		63		75		40		60		285

				11%		6%		22%		26%		14%		21%

				Read Actual

				60-100		37%

				41-59		22%

				0-40		35%

				Don't Know		6%

		Q7 - WIN appeal, WIN at trial

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		5		20		40		33		11		7		116

		Grass Valley		11		37		41		54		9		7		159

		North		12		42		51		51		12		11		179

		South		10		24		53		53		13		13		166

		West		4		24		42		44		9		4		127

		(blank)										1				1

		Grand Total		42		147		227		235		55		42		748

				6%		20%		30%		31%		7%		6%

				Don't Read Actual						Don't Read Actual Filings		Read Actual Filings

				60-100		37%				37%		37%

				41-59		30%				30%		22%

				0-40		13%				13%		35%

				Don't Know		20%				20%		6%

		Q8 - LOSE Appeal, WIN at Trial

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		22		39		10		22		20		116

		Grass Valley		6		40		44		20		31		18		159

		North		5		42		55		18		37		22		179

		South		6		27		45		15		46		27		166

		West				21		38		14		35		19		127

		(blank)												1		1

		Grand Total		20		152		221		77		171		107		748

				3%		20%		30%		10%		23%		14%

				Don't Read Actual						Don't Read Actual Filings		Read Actual Filings

				60-100		13%				13%		14%

				41-59		30%				30%		25%

				0-40		37%				37%		57%

				Don't Know		20%				20%		4%

		Q8 - LOSE Appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		1		18		1		10		22		55

		Grass Valley		5		1		10		7		10		23		56

		North		2		2		17		6		13		19		59

		South		4		2		12		6		15		27		66

		West		5		4		14		2		9		15		49

		Grand Total		19		10		71		22		57		106		285

				7%		4%		25%		8%		20%		37%

				Read Actual

				60-100		14%

				41-59		25%

				0-40		57%

				Don't Know		4%

		summary		(Multiple Items)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		7		19		41		45		16		16		144

		Grass Valley		13		29		43		59		11		17		172

		North		13		35		64		64		11		19		206

		South		12		25		55		63		23		22		200

		West		9		18		42		45		18		8		140

		(blank)										1				1

		Grand Total		54		126		245		276		80		82		863

				6%		15%		28%		32%		9%		10%

				Read Summary

				60-100		38%

				41-59		28%

				0-40		19%

				Don't Know		15%

		actual		#VALUE!

		summary		#VALUE!

		emails		(Multiple Items)

		minutes		#VALUE!

		meetings		#VALUE!

		periodicals		#VALUE!

		Social		#VALUE!

		Friends		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Grass Valley		1		1		2						4

		North		4		2		1				1		8

		South		1		1		2		1		1		6

		West		1		3		1						5

		Grand Total		7		7		6		1		2		23

				30%		30%		26%		4%		9%

				ONLY Read Emails

				60-100		26%

				41-59		30%

				0-40		13%

				Don't Know		30%

		actual		(All)

		summary		(All)

		emails		(Multiple Items)

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		8		15		33		30		11		12		109

		Grass Valley		10		27		34		49		10		13		143

		North		13		27		49		49		12		18		168

		South		10		19		48		49		17		20		163

		West		8		18		33		37		16		8		120

		(blank)										1				1

		Grand Total		49		106		197		214		67		71		704

				7%		15%		28%		30%		10%		10%

				Read Emails

				60-100		37%

				41-59		28%

				0-40		20%

				Don't Know		15%

		actual		(All)

		summary		(All)

		emails		#VALUE!

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		6		17		19		10		7		62

		Grass Valley		10		14		20		20		1		7		72

		North		4		18		20		20		3		5		70

		South		4		9		17		19		12		8		69

		West		2		11		19		18		2		4		56

		Grand Total		23		58		93		96		28		31		329

				7%		18%		28%		29%		9%		9%

				Don't Read Emails

				60-100		36%

				41-59		28%

				0-40		18%

				Don't Know		18%

		Q7 - WIN Appeal, Win at Trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		21				23		27		15		33		119

		Not at all familiar				7		3		3		2		1		16

		Not so familiar		2		24		13		13		2		2		56

		Somewhat familiar		23		105		168		156		45		27		524

		Very familiar		26		28		83		111		31		39		318

		Grand Total		72		164		290		310		95		102		1033

		Extremely familiar		18%		0%		19%		23%		13%		28%

		Not at all familiar		0%		44%		19%		19%		13%		6%

		Not so familiar		4%		43%		23%		23%		4%		4%

		Somewhat familiar		4%		20%		32%		30%		9%		5%

		Very familiar		8%		9%		26%		35%		10%		12%

		Extremely + Very		11%		6%		24%		32%		11%		16%

		Somewhat		4%		20%		32%		30%		9%		5%

		Not So or Not at All		3%		43%		22%		22%		6%		4%

		Q7		60-100		41-59		0-40		Don't Know

		Extremely + Very		42%		24%		27%		6%

		Somewhat		34%		32%		14%		20%

		Not So or Not at All		25%		22%		10%		43%

		TOTAL		37%		28%		19%		16%

		Q8 - LOSE Appeal, Win at Trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		15		1		26		12		12		53		119

		Not at all familiar				8		3		1		2		2		16

		Not so familiar				28		14		5		5		4		56

		Somewhat familiar		9		103		157		48		133		74		524

		Very familiar		15		22		92		33		76		80		318

		Grand Total		39		162		292		99		228		213		1033

		Extremely familiar		13%		1%		22%		10%		10%		45%

		Not at all familiar		0%		50%		19%		6%		13%		13%

		Not so familiar		0%		50%		25%		9%		9%		7%

		Somewhat familiar		2%		20%		30%		9%		25%		14%

		Very familiar		5%		7%		29%		10%		24%		25%

		Extremely + Very		7%		5%		27%		10%		20%		30%

		Somewhat		2%		20%		30%		9%		25%		14%

		Not So or Not at All		0%		50%		24%		8%		10%		8%

		Q8		60-100		41-59		0-40		Don't Know

		Extremely + Very		17%		27%		51%		5%

		Somewhat		11%		30%		40%		20%

		Not So or Not at All		8%		24%		18%		50%

		TOTAL		13%		28%		43%		16%

		Q11

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total		Shore		Sheriff		Weekend

		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				19		21		8		48						5%

		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)				16		22		10		48				5%

		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				7		3		2		12

		Maintain existing shore and lake patrols (no incremental cost)		1		259		313		138		711		69%

		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				12		26		8		46

		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)				20		35		13		68

		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				8		21		4		33

		(blank)				16		39		12		67

		Grand Total		1		357		480		195		1033

		Q9 ALA wins and plaintiffs reimburse

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total

		I Don't Know				201		302		119		622		60%		I Don't Know		60%

		No				48		56		21		125		12%		No		12%

		Yes		1		108		122		55		286		28%		Yes		28%

		Grand Total		1		357		480		195		1033

		Q10 ALA loses, must reimburse plaintiffs

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total

		I Don't Know				208		292		123		623		60%		I Don't Know		60%

		No				39		49		21		109		11%		No		11%

		Yes		1		110		139		51		301		29%		Yes		29%

		Grand Total		1		357		480		195		1033

		ALA Wins

		I Don't Know		0%

		No		100%

		Yes		0%

		ALA Loses

		I Don't Know		0%

		No		0%

		Yes		100%





Fee Revenue

		



Perceived Probability of Winning at Trial IF WIN APPEAL



		



Perceived Probability of Winning at Trial IF LOSE APPEAL



		



If ALA wins, do plaintiffs reimburse ALA legal fees?



		



If ALA loses, does ALA reimburse plaintiffs' legal fees?



		



If ALA wins, do plaintiffs reimburse ALA legal fees?



		



If ALA loses, does ALA reimburse plaintiffs' legal fees?



		

		4th Stocking

		Row Labels		Count of Response Date

		1		188		18%

		2		210

		3		332

		N/A		303		29%

		Grand Total		1033

		M2M

		Row Labels		Count of Response Date

		1		83		8%

		2		148

		3		367

		N/A		435		42%

		Grand Total		1033

		Flyover

		Row Labels		Count of Response Date

		1		251		24%

		2		229

		3		301

		N/A		252		24%

		Grand Total		1033

		None

		Row Labels		Count of Response Date

		1		385

		2		147

		3		133

		N/A		368

		Grand Total		1033

								None of these; keep budget and fees low		385		42%

								July 4th Flyover		251		28%

								Fourth fish stocking		188		21%

								Member-to-membership emails		83		9%

										907

		Burnt Mill

		Row Labels		Count of Response Date

		1		153		15%		1.09

		2		135

		3		223

		4		180

		5		201

		N/A		141		14%

		Grand Total		1033

		Grass Valley

		Row Labels		Count of Response Date

		1		88		9%		0.36

		2		95

		3		161

		4		140

		5		307

		N/A		242		23%

		Grand Total		1033

		Lone Pine Island

		Row Labels		Count of Response Date

		1		115		11%		0.52

		2		156

		3		240

		4		299

		N/A		223		22%

		Grand Total		1033

		Marina and Dogwood

		Row Labels		Count of Response Date

		1		155		15%		1.27

		2		202

		3		251

		4		133

		5		170

		N/A		122		12%

		Grand Total		1033

		Additional Trail Repairs and Maintenance

		Row Labels		Count of Response Date

		1		355		34%		5.46

		2		254

		3		190

		4		86

		5		83

		N/A		65		6%

		Grand Total		1033

		None of these

		Row Labels		Count of Response Date

		1		159		15%

		2		89

		3		140

		4		61

		5		118

		N/A		466

		Grand Total		1033

								Additional Trail Repairs and Maintenance		34.4%

								None of these; maintain reserves		15.4%

								Marina and Dogwood		15.0%

								Burnt Mill		14.8%

								Lone Pine Island		11.1%

								Grass Valley Lake Park		8.5%





		



Top Priorities to reinstate Operational Expenditures that were changed or eliminated in 2023



		



Top Priorities for Capital Projects not Fully Addressed in 2023 Budget



		Disctrict Code		Member Type		Short Term Renewal?		Response Date		Welcome to the ALA Spring Survey!  We are asking f		General Information and Interests  Please tell us		1. How long have you been an ALA member?		2. What activities does your family enjoy at Lake		Other (please specify)		3. What ALA facilities did you or your family visi		STR Lawsuit  The ALA is the defendant in a lawsuit		4. How familiar are you with the issues and detail		5. Where do you get your information about this la		In early 2022 a San Bernardino Superior Court judg		6. Based on your understanding of the case and the		After an appeal is resolved the court sets a trial		7. Based on your understanding of the case and the		8. Based on your understanding of the case and the		9. Is it your understanding that if the ALA WINS A		10. Is it your understanding that if the ALA LOSES		11. If the ALA does WIN and prohibits STR access w		Other (please specify)		Member-to-Membership Communications  California Ci		12. Do you read the member-to-membership emails?		13. How accurate do you believe the content of tho		If you wish to give a more detailed answer about t		14. Which way do you prefer to receive your member		15. If the ALA were to provide its membership list		ALA Budget  Each year the General Manager works wi		16. In the interest of minimizing the increases in		A fourth stocking of fish into the lake		Member-to-membership emails paid for by ALA		July 4th aircraft flyover		None of these; keep budget and fees lower		17. The capital budget for 2023 included only proj		Burnt Mill Beach Club and Clubhouse (e.g. parking		Grass Valley Lake Park (e.g. additional amenities)		Lone Pine Island (e.g. restrooms and improved dock		Marina and Dogwood Restaurant (e.g. building repai		Additional trail repairs and enhancements		None of these; maintain reserves for high priority		18. The ALA owns approximately 118 dock slips that		19. How likely is it that you would recommend Lake		THANK YOU FOR YOUR INPUT AND ENJOY A GREAT SUMMER		Trails		Marina		Burnt		Tavern		Peninsula		Valley		Island		Village		Walking		Swimming		Kayaking		Power		Sailing		Waterskiing		Fishing		actual		summary		emails		minutes		meetings		periodicals		Social		Friends		None

		South		General Membership				6/13/23						0-5 year		Walking the trails, Fishing				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						3		2		1		1				4		5		N/A		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		50		97		131		192		0		205		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!		Individual emails direct to my Inbox		Yes						3		N/A		2		1				1		N/A		2		4		3		5		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		0		0		94		102		1		21		31		0		0		0		0		0		9		50		97		131		0		141		189		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		3		2				2		4		1		2		3		5		Market rate with right of first renewal" (the current method)"		1				1		9		38		61		84		106		129		137		1		0		0		21		36		0		0		0		9		0		0		0		89		0		102		0

		East		General Membership				6/3/23						0-5 year		Walking the trails				Grass Valley Park				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		2		4		3		2		2		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		0		0

		South		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming		Picnic at burnt mill and tavern bay		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate		The emails should be factual and should be vetted before dudtribution.		Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		2		4		3		4		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		0		1		21		0		0		0		0		0		0		9		50		97		131		192		205		253		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		0		21		0		0		0		39		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Increase shore patrols not at every entrance				Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				N/A		N/A		N/A		5		1		3		Auction rentals to highest bidders		7				1		9		0		38		61		0		87		95		1		21		0		31		0		0		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						2		N/A		N/A		3				4		2		3		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				1		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		0		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Sitting on my dock looking out on the lake !		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.		Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		5		1		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		The member emails are truly unprofessional and awful.		I'd rather not receive them at all		Yes						3		3		3		1				3		4		2		2		1		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		0		0		21		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Sailing				Trails				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes				Give STRs a different color gate access pass				Always		Highly accurate		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.		No preference		Yes						N/A		3		2		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		13		0		61		108		142		0		152		200		0

		South		Dock/Slip Right Membership		X		6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.		Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				1		4		2		3		5		N/A		Auction rentals to highest bidders		9				1		9		38		0		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		0		0		0		0

		North		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		N/A		N/A		1				N/A		N/A		3		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		87		0		1		21		31		0		0		0		49		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Power-boating				Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		N/A		2				2		5		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		0		0		0		1		0		0		21		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Lake Arrowhead Water Ski Club activities		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		ALA overregulates the lake already.				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				5		N/A		2		1		3		4		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The emails are opinions and rarely include facts.		No preference		Yes						2		3		1		N/A				1		2		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		38		0		0		1		21		0		0		0		0		0		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		2		N/A				4		5		1		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		63		71		1		21		0		31		0		46		72		0		9		50		97		131		0		0		195		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.		Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				1		1		3		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		90		0		0		1		21		31		0		0		0		49		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				5		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		133		194		207		255		0

		East		General Membership		X		6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		Yes						2		3		1		N/A				4		2		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		2		1				5		5		3		5		5		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		0		0		0		0		0		0		49		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Questions 6-10. Most aren't attorneys-VERY ODD!!				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		N/A		N/A				2		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		89		0

		West		Beach Club Membership				6/2/23						6-10 years		Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Volunteers				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				3		1		1		4		2		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		84		0		0		1		11		0		0		0		0		0		0		13		0		0		103		116		0		0

		South		Dock/Slip Right Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		19		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				2		4		N/A		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.		Posted on ALA website where I can click to read		Yes						3		2		1		N/A				3		5		1		4		2		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		0		13		60		94		155		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		2				5		N/A		4		4		1		2		Auction rentals to highest bidders		10				1		9		0		38		61		0		0		77		1		0		0		21		0		36		62		0		9		50		97		131		0		141		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		Yes						N/A		N/A		1		3				5		N/A		4		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		0		31		0		46		0		13		57		0		0		130		191		0		0		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				5		4		N/A		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		1		0		1		11		29		0		44		70		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		N/A		3		1				1		3		4		5		2		5		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		0		0		0		0		21		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				N/A		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		0		1		11		29		0		44		0		13		57		98		145		179		240		253		301		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Pickleball		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Address restriction enforcement incrementally/need				Always		It depends on the topic and/or the sender		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.		Individual emails direct to my Inbox		No						N/A		1		3		N/A				4		5		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Swimming, Power-boating, Fishing				Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		N/A		4		4		3		1		Under-market rate, but with lottery instead of right of first renewal""		9				0		0		1		24		47		0		0		0		0		1		0		11		0		0		26		13		57		0		0		130		0		140		0		0

		North		Beach Club Membership				6/14/23						0-5 year		Walking the trails		Beach Club		Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Impose fines on STR owners who donâ€™t comply.				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		1		N/A		3		2		N/A		Auction rentals to highest bidders		8				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		150		0

		East		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				N/A		N/A		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		0		0		61		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender		I would support any effort to keep the lake private!!		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				3		N/A		N/A		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		3		1				5		5		3		5		4		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		0		89		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		N/A				2		1		1		2		1		5		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		44		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Usually		I don't know				Individual emails direct to my Inbox		No						N/A		3		1		N/A				N/A		1		4		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		9		31		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		4		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		0		0		0		89		0		102		0

		West		General Membership		X		6/15/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		0		32		54		0		0		1		0		21		0		0		0		0		13		57		98		145		179		0		189		0		0

		Grass Valley		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		5		3		N/A		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		52		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Too much Lake enforcement decreases lake experienc				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		2				1		4		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		72		0		9		50		0		0		0		0		89		0

		West		Dock/Slip Right Membership				6/5/23						More than 25 years		Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		4		N/A		1		Market rate with right of first renewal" (the current method)"		9				0		1		30		0		0		0		0		53		0		0		0		1		0		16		0		13		0		61		108		142		203		216		264		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						2		1		1		3				3		3		2		1		2		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		67		0		80		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		South		Beach Club Membership				6/3/23						6-10 years		Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Somewhat familiar		Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				1		N/A		N/A		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		0		0		1		0		0		0		0		11		0		0		0		0		0		0		0		1		0

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.		Individual emails direct to my Inbox		No						1		1		N/A		N/A				3		3		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		0		0		0		0

		North		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Beach Clubs (Tavern Bay specifically)		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		3		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		9		50		0		0		140		0		153		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Staffing is crucial but the $ is high				Sometimes		I don't know				No preference		Yes						N/A		N/A		3		1				5		N/A		N/A		5		5		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		0		21		0		0		0		39		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Tavern Bay Beach Club				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				1		1		1		5		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		1		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing		Sitting Lake side		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		No						2		3		3		2				3		3		3		3		1		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		3		3		1				4		3		3		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		38		0		0		71		79		1		0		0		21		0		0		36		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		3				1		2		4		3		5		5		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		9		0		0		82		0		92		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		No						2		N/A		3		1				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		0		0		57		91		152		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				3		4		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		64		72		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		Yes						N/A		2		N/A		2				N/A		N/A		N/A		N/A		2		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				2		5		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		97		131		192		0		205		0

		West		Beach Club Membership		X		6/2/23						0-5 year		Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes				Shoot on site				Sometimes		Somewhat accurate		Everybody lies		Individual emails direct to my Inbox		Yes						2		3		3		N/A				2		4		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		2		1				N/A		2		N/A		N/A		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				3		4		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				4		3		1		2		5		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		38		0		64		72		1		21		0		31		0		46		72		0		0		13		0		0		103		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				3		N/A		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Off roading		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I think those that share misinformation should be refused access send to these communications		Individual emails direct to my Inbox		No						3		3		3		N/A				3		N/A		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		3		1				3		3		4		3		3		3		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		0		0		1		0		11		0		0		26		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Very little chance to win (0%-10%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."		No preference		Yes						N/A		N/A		2		3				5		N/A		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		0		31		46		0		55		13		57		98		0		181		242		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails		Hanging at the beach clubs		Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)		Wristbands and one lane at the office seemed great				Usually		Not accurate at all		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.		Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		4		4		3		3		2		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				I don't know enough to guess.		Almost certain to win (90%-100%)		Yes		I Don't Know				Random but frequent gate and path checks				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		3				5		3		N/A		5		4		5		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				0		1		0		30		0		0		0		53		0		1		0		11		0		26		52		0		9		50		0		0		140		153		201		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Please quit spending our money. Lower fees!				Usually		Not accurate at all		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.		No preference		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		0		61		108		142		257		0		0		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		5		1		Auction rentals to highest bidders		8				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Fix our trail #58 itâ€™s ridiculous				Sometimes		It depends on the topic and/or the sender		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.		Individual emails direct to my Inbox		No						3		3		3		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		community involvement/enforcement reporting viiola				Rarely		It depends on the topic and/or the sender		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		No preference		No						3		3		1		N/A				4		4		N/A		2		1		3		Auction rentals to highest bidders		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/7/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		2				4		N/A		N/A		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		0		61		1		21		0		31		46		55		81		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		strolling village sharing withfriends and family		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Use a roving Sheriff that checks at gates & docks				Always		It depends on the topic and/or the sender		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"		Posted on ALA website where I can click to read		Yes						1		N/A		2		2				4		4		2		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		60		94		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The emails have become a way to attack other meme bets and spread gossip.		I'd rather not receive them at all		Yes						2		3		1		N/A				1		2		4		3		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		84		106		129		137		1		21		31		0		49		0		58		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Make STR guests to purchase daily pass to cover co				Usually		A little accurate		Usually a lot of non factual emotional outbursts that are biased.		Posted on ALA website where I can click to read		Yes						N/A		2		N/A		1				5		5		N/A		5		3		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		98		145		179		0		189		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Very heavy fine foir the homeowner who permits it.				Usually		It depends on the topic and/or the sender		Far too much dirt slinging...not professional...		I'd rather not receive them at all		Yes						N/A		3		3		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		4				1		0		0		9		0		0		0		32		1		21		0		0		0		0		31		0		9		50		97		131		192		0		0		0

		South		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		...depends on topic		Posted on ALA website where I can click to read		Yes						N/A		2		3		1				4		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		0		9		0		0		0		0		0		1		21		0		31		0		0		46		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						N/A		3		1		2				3		N/A		1		2		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		0		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Picnic and sun bathing at dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		2		2		N/A				2		2		3		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		2				5		5		3		5		2		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		0		77		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership		X		6/13/23						11-25 years		Swimming, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.		No preference		Yes						3		2		1		N/A				4		3		2		1		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		0		1		11		29		0		0		0		0		0		0		0		0		0		1		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.		Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				5		5		N/A		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		0		52		0		0

		North		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		N/A		2		1				5		N/A		1		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		North		General Membership				6/4/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		N/A		N/A				3		3		3		3		1		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		0		21		0		0		0		39		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				I'd rather not receive them at all		Yes						3		3		3		3				3		N/A		3		2		3		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Install additional gates.				Rarely		A little accurate				Individual emails direct to my Inbox		Yes						N/A		1		N/A		N/A				1		2		4		3		3		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				5		N/A		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		38		61		0		87		95		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		2		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		3		N/A				5		3		4		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		21		0		0		0		0		0		0		0		9		43		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				2		3		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		0		103		1		0		21		39		0		0		0		0		9		50		0		0		0		89		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				4		2		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		54		0		0		1		21		31		0		0		0		0		0		0		13		0		0		103		116		0		0

		North		Dock/Slip Right Membership				6/5/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		9		50		0		0		0		89		137		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Staffing at tavern bay burnt mill and other areas				Sometimes		It depends on the topic and/or the sender		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.		No preference		Yes						1		3		N/A		3				3		3		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Deputies on ridealongs is a waste of money.				Rarely		Not accurate at all				I'd rather not receive them at all		Yes						3		N/A		1		2				4		N/A		N/A		1		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		0		64		13		57		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		A little accurate				No preference		Yes						3		3		1		2				1		4		2		3		2		5		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		0		0		1		0		21		0		0		0		39		0		9		0		0		0		0		0		38		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				4		N/A		N/A		3		1		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		0		9		50		97		131		246		0		0		0

		West		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		A little accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				4		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		246		259		307		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Power-boating, Fishing				Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						1		N/A		2		3				2		1		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		1		23		0		0		0		0		0		1		0		0		16		0		9		0		0		0		0		38		0		0

		South		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Relaxing at the dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		0		94		128		0		0		192		0

		North		General Membership				6/15/23						More than 25 years		Walking the trails, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		A lot of misinformation is circulated through this method.		Posted on ALA website where I can click to read		Yes						2		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		195		243		0

		Grass Valley		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				No preference		Yes						2		3		2		1				1		4		2		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		dining out shopping		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		2		2		3		2		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		0		0		0		89		0		102		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		2		3		N/A				N/A		N/A		2		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		0		0		0		0		0		38		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Add staffing checking ID where most needed not 63				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				4		5		1		1		1		5		Auction rentals to highest bidders		9				1		9		0		0		0		0		48		56		1		0		21		39		0		0		54		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know		In very new to ALA. I don't know what that is yet.		Posted on ALA website where I can click to read		No						N/A		3		3		1				1		3		3		4		2		3		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		0		0		38		0		0		1		21		31		0		0		0		0		0		9		0		46		80		141		154		0		0

		Grass Valley		Beach Club Membership				6/12/23						0-5 year		Walking the trails, Swimming, Fishing		Use of parks		Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Hold accountable members who do not follow rules.				Usually		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		3		N/A		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails								Not at all familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		2		1				1		3		N/A		5		2		1		Under-market rate, but with lottery instead of right of first renewal""		6				0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		don't we already check ID?Mine has been for 3ys				Always		Somewhat accurate		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."		Posted on ALA website where I can click to read		Yes						3		N/A		3		1				4		4		4		4		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		83		106		114		1		0		21		39		0		0		0		13		57		98		0		0		188		201		249		0

		Grass Valley		General Membership				6/2/23						More than 25 years				Before selling our boatwe boated skiied and swam		Grass Valley Park				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				N/A		2		3		3		3		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		7		0		0		0		0		0		0		0		0		0		0		0		13		0		0		103		116		164		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		N/A		3				5		N/A		3		5		4		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		72		13		57		98		0		0		0		137		185		0

		North		Dock/Slip Right Membership				6/11/23						More than 25 years		Walking the trails, Power-boating				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		4		4		3		3		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		0		0		0		32		1		0		0		21		0		0		0		0		9		50		0		0		140		0		153		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		A little accurate		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.		Individual emails direct to my Inbox		No						1		1		3		1				1		4		3		1		3		4		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		0		46		0		9		0		46		80		141		0		154		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Somewhat accurate				Posted on ALA website where I can click to read		No						2		N/A		3		N/A				5		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		0		0		21		0		36		62		0		9		0		46		80		0		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Swimming				Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		1				3		2		3		3		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		30		0		0		0		1		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying		Individual emails direct to my Inbox		No						3		1		3		1				4		4		3		4		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		1		0		0		0		34		0		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						N/A		2		1		N/A				1		2		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		No						N/A		N/A		3		3				5		N/A		1		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		0		31		46		0		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						3		N/A		2		N/A				1		5		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		0		0		89		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Swimming, Power-boating		Hanging out at the dock		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		And post serious No Trespassing" signs"				Always		Somewhat accurate		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...		Individual emails direct to my Inbox		No						N/A		1		3		3				N/A		N/A		N/A		4		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		0		0		0		76		0		1		0		11		0		0		0		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		2		N/A		1				5		5		2		2		2		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		54		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Fishing				Trails				Not so familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		5		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		3		2		N/A				5		4		N/A		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		0		31		0		0		46		0		9		0		0		0		89		0		102		0

		South		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		2		3		3				4		4		1		2		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		N/A		3		5		2		5		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		1		1		3				1		1		2		2		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		2		2				4		5		1		2		3		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		0		21		39		0		0		0		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				No preference		Yes						N/A		N/A		N/A		1				N/A		2		1		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		87		95		1		21		0		31		0		46		0		0		9		0		0		0		0		38		86		0

		North		Dock/Slip Right Membership				6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				5		2		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		0		1		21		0		31		0		46		72		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				5		5		1		3		3		5		Auction rentals to highest bidders		10				1		9		0		38		0		0		71		79		0		1		11		29		44		53		0		13		57		98		0		0		0		137		185		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Lone Pine Island				Somewhat familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		barbed wire fencing				Usually		Somewhat accurate				No preference		Yes						2		3		3		2				5		5		4		5		5		2		Auction rentals to highest bidders		unanswered				1		0		0		0		0		0		19		0		1		0		21		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!		Posted on ALA website where I can click to read		Yes						1		1		1		1				5		N/A		N/A		5		5		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		97		131		246		259		307		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		1		N/A				3		3		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		106		129		137		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						3		3		3		1				1		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						N/A		2		N/A		N/A				N/A		N/A		4		5		5		5		Market rate with right of first renewal" (the current method)"		8				0		1		30		53		0		0		0		76		0		1		0		11		0		26		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		44		67		75		1		21		0		31		0		0		0		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		3		1				N/A		N/A		N/A		N/A		4		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		133		194		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.		Posted on ALA website where I can click to read		Yes						2		3		1		3				3		3		2		5		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		0		31		0		46		72		0		9		0		0		82		143		0		156		0

		South		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Extra staff at major entry points only				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				1		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		65		73		1		0		21		0		0		0		39		0		9		50		0		0		140		153		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				3		5		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		31		0		0		0		49		0		0		0		0		0		0		0		1		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						1		N/A		N/A		2				3		3		3		3		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				2		5		N/A		1		2		3		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		0		1		21		31		49		64		73		0		13		57		0		0		0		0		0		86		0

		West		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming								Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				3		N/A		3		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		I do not believe ALA should restrict access				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		2		1				3		5		3		3		1		4		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		0		110		118		1		21		31		49		0		0		64		13		57		98		145		179		294		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		2				4		N/A		N/A		5		3		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		50		0		0		140		0		153		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		N/A		N/A				2		5		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		65		0		1		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		3		1		3				3		5		3		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		44		0		57		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		3		2				5		5		3		3		5		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				No preference		No						2		3		1		N/A				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				more walking patrol assigned to sections of trail				Usually		Not accurate at all		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		2		1		3		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		0		64		13		57		0		94		128		0		0		138		0

		East		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				I'd rather not receive them at all		Yes						2		3		3		1				2		2		2		2		4		4		Market rate with right of first renewal" (the current method)"		3				1		9		0		38		61		0		87		95		1		21		0		31		0		46		72		13		57		0		0		130		0		0		0		0

		North		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		3		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No				Add staff as needed to monitor all Beach club ar.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		3		1				1		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		1		0		0		0		0		0		1		21		31		49		0		0		64		0		0		13		60		94		0		0		0		0

		East		Dock/Slip Right Membership		X		6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		3		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		0		87		0		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		West		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		2		N/A				3		3		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		0		1		0		21		0		0		0		0		13		57		98		145		179		0		0		243		0

		South		Beach Club Membership				6/6/23						0-5 year		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Monitor STR complaints;adjust enforcemnt as needed				Rarely		A little accurate				No preference		Yes						1		N/A		3		2				4		5		N/A		3		1		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		0		0		1		0		0		0		0		0		21		0		9		0		46		80		141		0		0		0

		South		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		listen to many other ALA members input suggestions				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		3		2				2		5		2		3		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		0		1		0		0		21		0		36		0		0		9		50		0		133		194		0		0		0

		South		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Increase existing lake and shore patrols				Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		N/A		4		5		2		1		Auction rentals to highest bidders		5				1		0		9		0		0		0		42		0		1		21		0		0		0		0		31		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		9		0		0		0		89		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						N/A		N/A		3		3				2		N/A		2		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		110		118		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		2		2		1				3		5		1		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		64		90		0		9		50		97		131		192		205		253		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!		I'd rather not receive them at all		Yes						3		3		3		2				2		N/A		3		1		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		N/A				3		3		3		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Penalize property owners for their tenants' action				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		1		3		N/A				4		4		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership		X		6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Charge STR fee $20/person to use beach club				Always		Somewhat accurate				No preference		Yes						3		N/A		2		1				4		5		3		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		0		0		0		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails				Trails				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "		No preference		Yes						N/A		N/A		3		1				N/A		N/A		N/A		N/A		2		3		Auction rentals to highest bidders		1				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		60		94		155		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		2		N/A				3		3		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		1		3		N/A				1		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		0		1		21		31		49		0		0		64		13		57		0		0		0		137		0		0		0

		West		General Membership				6/6/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Open a public beach area at the village.				Usually		Somewhat accurate				No preference		Yes						N/A		N/A		3		1				5		N/A		N/A		4		3		1		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		15		0		0		1		0		21		0		0		0		39		0		9		0		0		82		143		0		0		0

		Grass Valley		General Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		3		1				4		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		North		General Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		N/A				5		5		1		2		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		3				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		check people on all docks beaches and shoreline				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		2				5		N/A		N/A		2		3		1		Auction rentals to highest bidders		6				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		0		0		0		89		102		150		0

		North		Beach Club Membership				6/4/23						0-5 year		Walking the trails								Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fines and fees				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		N/A		2				4		5		4		3		4		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Hugely bad idea				Sometimes		A little accurate				No preference		Yes						3		N/A		2		3				4		4		2		2		2		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		0		0		0		0		137		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		1		N/A				4		3		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		0		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				No preference		No						3		2		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		145		179		240		253		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Everyone seems to have their own version of the truth.		Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		4		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		9		50		0		0		0		89		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				5		4		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		0		13		60		94		209		222		270		0

		East		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		N/A		N/A		2		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		0		0		0		89		0		0		0

		East		Dock/Slip Right Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		0		0		0		49		13		57		98		145		179		240		253		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Have only the main gates monitored beach clubs...				Usually		It depends on the topic and/or the sender		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.		No preference		Yes						3		2		1		N/A				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		64		73		0		0		9		50		97		131		0		141		189		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		5		3		1		2		4		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		11		29		0		0		44		0		9		0		0		0		89		0		0		0

		West		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						2		1		3		N/A				1		3		N/A		2		4		5		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		67		0		80		1		0		21		39		0		0		0		0		9		50		97		131		192		0		205		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Better maintenance of gates and fencing				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		1				1		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Owners should have the option to gate off docks et				Sometimes		Somewhat accurate		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.		Posted on ALA website where I can click to read		Yes						2		N/A		N/A		1				N/A		2		1		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		97		131		192		205		253		0

		South		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				1		3		3		3		1		3		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.		No preference		Yes						3		N/A		1		1				5		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		0		13		0		0		0		0		52		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Kayaking and SUP, Power-boating, Fishing								Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		5		3		2		Auction rentals to highest bidders		10				0		0		0		0		0		0		0		0		0		0		1		19		0		0		34		0		9		50		0		0		140		0		153		0

		Grass Valley		Beach Club Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not at all familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		61		84		0		1		21		31		0		49		0		58		0		9		0		0		0		0		0		0		0

		West		General Membership				6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				N/A		N/A		N/A		N/A		N/A		2		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		145		179		294		0		307		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				I'd rather not receive them at all		Yes						3		3		2		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		0		94		128		0		0		0		0

		South		Dock/Slip Right Membership				6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		Schultz and Rundel spread lies and false statments		I'd rather not receive them at all		Yes						N/A		N/A		3		1				N/A		5		N/A		5		1		1		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		3		3				3		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		0		0		61		1		21		0		31		46		55		0		13		57		0		94		128		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				3		5		4		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		61		1		21		31		49		64		73		0		0		0		0		9		43		104		0		117		0

		Grass Valley		Dock/Slip Right Membership				6/7/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				3		1		2		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		0		1		0		11		0		26		52		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		2				2		2		2		2		1		2		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		3		1				N/A		N/A		N/A		4		4		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding		Beach clubs		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		N/A				5		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		0		0		1		0		0		21		0		36		0		0		9		0		0		0		89		102		150		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Power-boating				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		1		2				4		1		2		1		3		5		Market rate with right of first renewal" (the current method)"		8				0		1		0		30		53		75		98		106		0		0		0		1		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/9/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		N/A		4		2		1		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		East		Beach Club Membership		X		6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		N/A		1				N/A		N/A		4		5		4		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		0		77		1		21		0		31		0		46		72		13		57		98		0		0		0		0		0		0

		South		General Membership		X		6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		1		3		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		201		0		0

		Grass Valley		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes				not enough room to type real answer.				Usually		Not accurate at all		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.		No preference		No						2		3		3		N/A				3		1		2		2		1		5		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		89		0

		Grass Valley		General Membership				6/8/23						11-25 years		Walking the trails				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		2		3		N/A				3		2		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		N/A		2		N/A				3		2		4		1		5		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		0		1		0		11		0		26		52		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/6/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "		Individual emails direct to my Inbox		No						3		2		N/A		1				2		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		0		0		0		1		0		21		0		0		0		39		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP		Picnics at the beach		Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				3		4		4		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		0		13		60		94		155		0		0		0

		West		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		3		2				5		5		3		5		3		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		145		179		0		189		0		0

		West		Dock/Slip Right Membership				6/4/23						11-25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		No preference		No						2		3		1		N/A				5		2		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		0		0		0		9		50		97		131		0		141		189		0

		East		General Membership				6/13/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		3		3		1				3		5		4		5		3		1		Market rate with right of first renewal" (the current method)"		2				0		1		0		30		0		0		0		53		0		1		0		11		0		26		0		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		8				0		1		30		0		0		0		63		71		1		0		21		39		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/12/23						11-25 years		Walking the trails, Swimming, Fishing				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>		No preference		Yes						1		N/A		N/A		3				3		4		4		4		2		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		89		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Running trails		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Regulate through monitoring and spot checks.				Sometimes		It depends on the topic and/or the sender		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.		Posted on ALA website where I can click to read		No						N/A		1		2		N/A				3		N/A		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		South		Beach Club Membership				6/8/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.		Individual emails direct to my Inbox		Yes						3		2		3		N/A				3		5		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		0		0		71		1		0		21		0		0		0		39		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						3		2		N/A		1				4		5		N/A		3		2		1		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				No preference		No						N/A		3		2		2				5		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Power-boating, Sailing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		N/A				1		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		0		0		0		0		1		16		0		0		0		9		50		0		133		194		0		207		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						1		N/A		3		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		61		0		0		77		1		21		31		49		0		0		64		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		It depends on the topic and/or the sender				No preference		No						N/A		N/A		3		2				3		3		3		3		3		3		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		55		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		0		13		57		98		145		179		294		307		355		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		181		242		255		303		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				I'd rather not receive them at all		Yes						N/A		N/A		3		N/A				3		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		0		31		0		0		0		0		0		13		60		94		209		0		222		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		2				1		3		1		1		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		0		1		0		0		21		0		0		0		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Trail signs adding more walking patrols				Rarely		A little accurate		Not sure if the person that is writing the email is believable or just on a rantâ€¦		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				2		5		2		2		3		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		13		57		98		0		0		188		0		201		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing		Music events		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate		Depending on the author the content can be informative to being wildly inappropriate.		Individual emails direct to my Inbox		Yes						2		3		2		1				3		1		3		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		13		57		98		145		179		294		0		0		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		44		67		75		1		21		31		49		64		73		99		13		57		98		0		181		242		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Fishing		Photographing the wildlife birds animals clouds		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		64		0		73		0		9		50		0		0		140		0		153		0

		East		General Membership				6/3/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/13/23						0-5 year		Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		2				1		4		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		0		0		1		19		0		0		0		13		57		0		0		0		0		0		0		0

		East		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming		Birdwatching		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		1		N/A				2		N/A		N/A		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		1				5		5		4		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		38		60		0		73		1		21		0		31		0		0		46		13		0		0		0		93		0		103		0		0

		South		Dock/Slip Right Membership		X		6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Usually		I don't know		Seems like the emails are often opinions.		No preference		Yes						N/A		1		2		3				3		5		1		4		2		N/A		Auction rentals to highest bidders		5				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				4		N/A		N/A		4		5		4		Auction rentals to highest bidders		5				1		9		38		61		0		0		0		84		1		21		31		0		49		0		0		13		57		98		0		0		188		201		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		N/A		2		3				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						3		2		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		1				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		55		1		21		0		0		0		0		31		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails				Not at all familiar		None of the above				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				Individual emails direct to my Inbox		Yes						1		3		1		N/A				5		5		4		5		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		Grass Valley		General Membership				6/2/23						11-25 years		Fishing				Grass Valley Park				Not so familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		2		2				4		4		4		4		4		1		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		0		0		0		7		0		0		0		0		0		0		0		0		1		0		0		0		0		45		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Seems to be more of a rant rather than facts at times.		Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		1		N/A		3		2		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		51		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Swimming, Power-boating		Clubs		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes								Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		2		N/A				3		1		2		4		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		98		121		129		0		1		0		11		0		0		0		0		0		13		0		96		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not at all familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		1		3				5		2		4		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		STR docks registered and monitored for compliance				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		1				N/A		3		2		N/A		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		0		57		1		21		31		49		0		0		0		13		57		98		145		179		240		0		253		0

		Grass Valley		Beach Club Membership		X		6/14/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.		Posted on ALA website where I can click to read		No						N/A		N/A		3		1				2		5		4		N/A		1		5		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		38		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		No						1		N/A		N/A		3				1		2		N/A		3		4		5		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		0		1		0		11		0		0		26		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		1		N/A		2				3		5		4		2		2		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		0		0		48		1		21		31		0		0		0		49		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		3		1				4		3		3		4		4		2		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		0		9		50		0		133		194		207		255		0

		South		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.		Individual emails direct to my Inbox		Yes						N/A		1		2		2				2		2		N/A		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		81		89		1		21		31		0		0		0		0		13		57		98		145		179		294		307		0		0

		West		Dock/Slip Right Membership		X		6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes				We don't need more enforcement or oversight				Rarely		It depends on the topic and/or the sender		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"		I'd rather not receive them at all		Yes						N/A		N/A		1		N/A				N/A		N/A		2		4		2		5		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		West		General Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				4		5		1		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		9		0		0		0		89		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		N/A		3		2				1		1		1		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		N/A		1		3				5		5		3		4		2		4		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		13		57		0		94		128		0		192		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		3				5		5		4		5		5		5		Auction rentals to highest bidders		4				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				No preference		No						1		3		1		N/A				3		1		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		0		0		0		1		0		0		16		13		57		0		0		0		0		0		0		0

		North		General Membership				6/13/23						0-5 year		Walking the trails				Trails				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		Yes						N/A		N/A		N/A		1				3		N/A		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		West		General Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.		I'd rather not receive them at all		Yes						1		N/A		N/A		1				5		N/A		2		2		3		3		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		1		3		N/A				3		3		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		0		21		0		36		62		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/8/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Question is mute as ALA will not WIN!				Always		It depends on the topic and/or the sender		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).		No preference		No						2		N/A		3		1				2		N/A		4		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		0		0		137		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Do not prohibit STR access but do regulate it.				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		No						2		3		2		N/A				4		1		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		100		0		1		21		31		0		0		0		49		13		57		98		145		179		294		0		0		0

		North		General Membership				6/2/23						6-10 years		Kayaking and SUP				Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				2		1		N/A		3		4		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		1		0		0		0		0		0		0		1		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		1		1		3				2		1		3		2		3		5		Under-market rate, but with lottery instead of right of first renewal""		4				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		0		46		80		141		154		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Swimming, Fishing				Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.		No preference		Yes						3		3		3		1				3		3		3		2		2		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		24		0		0		0		0		1		0		0		0		0		11		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						0-5 year		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Fine homeowners in violation of the law				Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		1		3		N/A				3		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		0		0		0		1		19		0		34		0		0		0		0		0		0		52		65		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Heavy deterrent fines/Penalties with fair appeal p				Never		I don't know				No preference		No						N/A		N/A		N/A		1				N/A		N/A		4		N/A		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		0		81		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/16/23						11-25 years		Walking the trails				Trails, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				4		N/A		2		3		1		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		1		N/A				3		4		2		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		South		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Sailing				Trails				Very familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		2		3		1				5		5		4		5		2		2		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				ask for volunteers to help enforce at no cost				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				N/A		N/A		N/A		5		3		N/A		Auction rentals to highest bidders		4				1		0		0		0		0		15		0		0		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		1				2		2		3		2		3		5		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		205		253		0

		West		Beach Club Membership				6/2/23						6-10 years		Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		2		2				3		4		1		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		0		0		0		1		0		16		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.		Posted on ALA website where I can click to read		Yes						3		N/A		3		N/A				3		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		0		0		0		9		50		0		133		0		0		0		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		N/A				5		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Swimming				Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation		Posted on ALA website where I can click to read		Yes						1		3		N/A		N/A				4		3		4		4		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		0		1		0		0		0		24		0		1		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increased signage with wording about penalties				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				4		3		N/A		2		N/A		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		0		32		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		No						1		3		3		N/A				1		1		1		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Fishing		Taking grandkids to the the parks		Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				2		1		2		2		2		2		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		30		0		0		1		0		0		0		0		0		21		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		No						1		3		3		3				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		0		61		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.		Individual emails direct to my Inbox		No						2		3		1		N/A				2		N/A		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		0		71		1		21		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		1				5		5		1		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		84		0		1		21		31		49		0		0		0		0		9		50		0		0		0		89		0		0

		South		Beach Club Membership				6/16/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		N/A		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		0		0		130		0		0		140		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all				Individual emails direct to my Inbox		No						2		N/A		3		2				N/A		5		3		4		4		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		9		1		0		21		39		0		0		0		0		9		0		46		80		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				5		5		1		5		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		38		0		0		71		79		1		0		21		39		0		54		80		13		57		98		0		0		0		137		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		3		1		3		Auction rentals to highest bidders		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		3		2		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		31		0		0		0		49		0		9		50		97		131		0		0		141		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				1		3		3		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/7/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing		Utilizing the beach clubs and Grass Valley park		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.		Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				1		2		N/A		3		4		2		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		0		119		1		21		0		31		0		0		46		0		9		50		97		131		192		0		205		0

		South		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate		Some members get personal and ugly in their emails rather then staying to the facts!		Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		3		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		21		0		31		0		0		0		0		9		50		0		0		140		0		153		0

		East		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		2		1				5		4		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		38		60		83		91		1		21		31		49		0		0		0		0		9		0		0		0		0		38		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						2		2		2		N/A				2		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		0		84		1		0		0		21		0		36		62		13		57		98		0		0		0		137		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Fine the Renters that use the trails unlawfully				Always		Somewhat accurate				No preference		No						1		3		N/A		3				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		83		106		114		1		21		31		49		64		73		99		13		57		0		0		0		0		0		86		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		Yes						2		N/A		N/A		3				4		5		4		4		2		2		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		89		102		150		0

		East		Beach Club Membership		X		6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				None. It is a non issue. Go back to 2010.				Sometimes		It depends on the topic and/or the sender		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.		Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		1		2		Under-market rate, but with lottery instead of right of first renewal""		1				1		0		0		9		0		0		0		0		1		21		31		49		0		64		90		13		57		98		145		179		0		243		291		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		1				N/A		2		N/A		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		0		0		15		0		0		1		21		31		0		0		0		49		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Individual emails direct to my Inbox		No						1		3		2		N/A				3		4		3		1		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		0		0		31		0		0		9		0		0		82		0		0		92		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Beach Clubs		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		4		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		0		0		13		0		0		103		116		164		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				Individual emails direct to my Inbox		Yes						3		3		1		N/A				3		5		3		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		0		9		0		0		0		89		102		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		I feel it is accurate to the person who is sending the email although I may or may not always agree with it		Posted on ALA website where I can click to read		Yes						3		N/A		3		2				5		N/A		N/A		5		4		4		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		13		57		98		145		179		240		0		0		0

		East		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				4		4		1		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		2		3				1		N/A		3		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		9		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing								Not so familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		I don't know				No preference		No						1		3		2		N/A				1		2		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		0		31		0		0		46		0		0		0		0		0		0		0		0		1

		East		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Post signs and conduct spot checks				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				5		N/A		N/A		3		2		N/A		Auction rentals to highest bidders		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming		spending time in the village		Trails, Grass Valley Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know		We are new to the association and don't have much context yet.		Individual emails direct to my Inbox		No						N/A		2		N/A		3				5		1		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Beach Club Membership				6/14/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		N/A		1				2		2		2		3		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		61		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating		Golf		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				1		3		4		2		5		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		90		113		121		1		21		31		49		0		0		0		0		9		50		97		131		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Posted on ALA website where I can click to read		No						1		1		3		1				3		3		4		5		2		3		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		0		38		60		83		91		1		21		31		49		0		64		90		0		9		0		0		0		89		102		150		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		Beach & shopping		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Random chk ID's on Trails; every ID at beach clubs				Always		Somewhat accurate		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..		Individual emails direct to my Inbox		Yes						3		1		2		N/A				1		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		stiff fines and penalties to the STR				Sometimes		Somewhat accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		13		57		98		0		0		188		0		201		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						2		N/A		1		N/A				3		5		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		57		0		94		128		189		0		202		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		You will not be able to enforce 100%				Usually		It depends on the topic and/or the sender		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base		Individual emails direct to my Inbox		No						3		2		3		3				5		4		3		2		1		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		0		0		61		1		0		21		39		0		54		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing		Going to the concerts in the village 4th of July		Trails, Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Marina needs to scrutinize launching boats better				Sometimes		I don't know		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Auction rentals to highest bidders		10				1		0		9		0		0		0		0		0		1		21		0		31		0		0		46		0		0		13		60		94		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		3		1				N/A		3		2		5		3		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		67		90		98		1		21		0		31		0		0		0		0		0		13		0		0		103		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		East		Beach Club Membership		X		6/14/23						More than 25 years		Swimming, Kayaking and SUP, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						3		1		1		1				1		1		1		1		3		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		0		1		11		0		0		0		29		0		9		0		0		0		0		0		38		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		1		3				5		3		4		4		1		5		Auction rentals to highest bidders		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.		Individual emails direct to my Inbox		No						3		1		3		3				1		5		1		1		1		3		Market rate with right of first renewal" (the current method)"		1				1		9		0		38		0		0		0		0		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Kayaking and SUP, Sailing, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		2		2				5		4		4		5		4		4		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		30		0		0		1		0		19		28		0		0		0		0		9		43		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		N/A				2		3		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				0		0		1		24		0		0		0		47		0		0		1		0		0		0		0		0		9		50		0		133		0		143		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		3		N/A				1		3		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		253		0

		South		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				No preference		Yes						N/A		N/A		N/A		1				1		3		1		4		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		19		0		1		0		21		39		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/10/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Gates and Fences at all Access points				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		0		13		0		96		157		0		170		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						1		1		1		N/A				1		1		1		1		1		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		31		0		0		0		49		0		0		0		9		43		0		0		0		0

		East		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		2		2				3		3		1		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						2		1		2		N/A				3		4		4		3		1		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		13		57		98		145		179		240		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		4		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		North		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		N/A		3		1				4		N/A		4		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		East		Beach Club Membership				6/13/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		improve enforcement among existing patrols				Usually		It depends on the topic and/or the sender		it seems many include scare tactics like public lake".  others are more measured and informative"		Posted on ALA website where I can click to read		Yes						N/A		N/A		2		N/A				3		3		4		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		0		1		0		11		0		26		52		0		9		0		0		0		89		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		2		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		13		0		61		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		relaxing shopping(getting really slim)		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.		Individual emails direct to my Inbox		No						N/A		2		3		1				N/A		N/A		N/A		3		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years				Watching the sail boat races		Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		2				4		4		4		5		4		2		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Adding some patrols and steep penalties				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		50		97		131		192		205		253		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		picnicing		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		N/A		3		1				N/A		2		1		5		1		3		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		38		60		83		0		1		21		31		0		0		0		49		13		57		98		145		179		294		0		307		0

		East		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		I believe their emails are their opinions.		Individual emails direct to my Inbox		No						1		3		2		N/A				1		3		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		32		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		205		0		0

		North		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		3		3		N/A				5		5		4		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding		Grass valley park & my dock.		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		1		N/A				1		1		3		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		30		53		0		82		0		95		0		1		0		11		0		26		0		13		57		98		0		181		242		255		303		0

		West		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		1		3				3		4		4		5		5		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		0		0		140		0		153		0

		West		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		1		3				3		5		2		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		9		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				5		1		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		294		307		355		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		1		3		2				3		4		2		1		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						2		3		1		N/A				2		1		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		0		46		80		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				No preference		Yes						2		3		2		1				5		5		4		2		1		3		Auction rentals to highest bidders		10				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		0		13		0		0		103		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		2				3		4		1		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		2		1				4		5		3		N/A		2		1		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		246		259		307		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		N/A				N/A		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		0		46		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.		I'd rather not receive them at all		Yes						3		N/A		3		N/A				1		5		1		5		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		0		0		0		0		0		0		1		0

		South		Beach Club Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				1		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		133		194		0		207		0

		East		General Membership				6/5/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						2		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		1				4		1		1		4		5		1		Auction rentals to highest bidders		1				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		0		243		291		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Lone Pine Island and the Village		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Random weekend checks along the ALA Path docks				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		3				5		5		2		4		2		N/A		Auction rentals to highest bidders		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		13		57		98		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				5		N/A		4		3		3		2		Market rate with right of first renewal" (the current method)"		9				0		0		0		1		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						More than 25 years		Walking the trails				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		3		1				5		5		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		2		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		44		0		0		1		21		31		49		0		0		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Lake patrolinvestigateimmediatelyifacall comes in				Usually		It depends on the topic and/or the sender		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		1		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		2				5		5		4		5		5		5		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		9		1		21		31		49		64		0		0		0		9		50		0		0		0		0		89		0

		East		General Membership				6/2/23						11-25 years				Using our hime						Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		1		2		N/A				4		5		N/A		N/A		1		1		Auction rentals to highest bidders		1				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		2		1				5		5		4		5		3		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		0		0		0		0		0		0		1		0

		North		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		0		31		0		0		46		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing		Bbq		Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Pray that people obey the law				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		5		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		34		42		1		21		31		49		64		73		99		0		0		13		0		0		103		0		0		0

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Trespassing of any kind is notoriously difficult				Rarely		It depends on the topic and/or the sender		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.		Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		We don't want a full lock-down; let's live/enjoy				Rarely		It depends on the topic and/or the sender		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		13		0		0		57		91		0		0		0		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding		Rock Climbing		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Please stop Michael Schultz from sending out incoherent emails directly to the membership		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				5		5		3		3		1		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		13		57		98		0		181		0		0		191		0

		West		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		5		1		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		97		131		0		141		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		3		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		53		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		1		49		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Family gatherings at home		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		4		3		3		1		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		3		1				4		2		1		3		5		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		67		90		0		1		21		0		31		0		0		46		13		57		0		94		128		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		1				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				3		2		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		44		0		0		1		0		21		39		0		54		80		13		57		98		0		181		0		0		191		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming		Relaxing at our PRIVATE beach w/out STR clients!		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!		Posted on ALA website where I can click to read		No						3		N/A		1		N/A				3		3		N/A		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		0		9		50		0		0		140		153		0		0

		East		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		5		N/A		N/A		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		61		0		1		21		31		0		0		0		49		0		9		0		0		0		89		0		102		0

		North		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		39		0		0		54		0		0		0		0		0		52		0		0		0

		East		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		N/A		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		0		13		0		0		0		52		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		N/A				5		5		3		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		East		General Membership				6/2/23						6-10 years										Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		2		1		3				5		5		4		3		5		5		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		0		89		0		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		1		2				5		5		4		5		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		44		67		75		1		0		0		21		0		0		0		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		2				1		4		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		98		0		0		0		0		0		0

		South		General Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Raise the membership fees for those who have STRâ€™s				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		1		N/A				2		2		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		0		0		0		39		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Always		A little accurate				Individual emails direct to my Inbox		No						N/A		2		N/A		N/A				3		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		181		0		191		239		0

		Grass Valley		Beach Club Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		3				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		9		0		46		80		141		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						2		3		2		2				4		5		4		1		3		2		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		0		9		43		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Fine members that violate				Sometimes		Not accurate at all		Bitter propaganda		Individual emails direct to my Inbox		Yes						2		N/A		N/A		N/A				5		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		2				1		0		0		0		0		0		0		9		1		0		21		39		0		0		54		0		9		50		97		131		192		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		2		3				1		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		0		1		0		21		39		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		0		1		11		29		0		0		0		0		9		50		97		131		192		0		205		0

		North		General Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Increase fines for renters using boats				Usually		Somewhat accurate		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.		Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		1		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		0		9		50		0		0		140		153		201		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				do checks on trails but not at every entrance				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		3				3		4		2		2		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		1				4		5		3		3		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		38		0		0		54		1		0		21		0		0		39		65		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase penalty fees. Fine listings false adverti				Usually		It depends on the topic and/or the sender		Politics seems to be prevalent.		Individual emails direct to my Inbox		Yes						2		2		N/A		3				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		0		0		0		1		21		31		49		0		64		90		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		3				5		5		4		5		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Sheriff ride-along for first two years then see				Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		N/A		1				2		3		3		3		3		3		Market rate with right of first renewal" (the current method)"		9				0		1		0		30		0		0		0		0		0		0		1		19		0		34		0		0		0		0		0		0		52		0		65		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						11-25 years		Power-boating				Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						1		1		1		3				1		1		1		1		1		5		Auction rentals to highest bidders		unanswered				0		0		0		0		0		7		0		0		0		0		0		1		0		0		0		13		0		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						1		2		N/A		1				3		1		4		5		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		0		0		21		0		0		36		0		9		50		0		0		140		0		153		0

		West		General Membership				6/6/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		1		2				2		5		3		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		0		61		1		0		21		39		0		54		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Fishing				Trails				Extremely familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		13		0		0		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		2				5		5		4		4		2		1		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Not at all familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I don't support additional cost				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		N/A		2		1				3		2		N/A		4		1		1		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		55		77		100		0		1		21		31		0		0		49		75		0		9		50		0		0		0		89		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Not sure how to deal with it.				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		3		1				3		4		2		2		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		0		119		1		21		31		49		0		0		64		0		9		50		97		131		246		259		307		0

		South		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		3		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		61		83		106		114		1		21		31		49		0		0		64		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				3		N/A		3		2		2		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		0		0		55		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership		X		6/5/23						0-5 year		Swimming, Kayaking and SUP				Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"		No preference		No						2		3		1		1				5		5		4		3		2		1		Auction rentals to highest bidders		8				0		0		1		0		0		0		0		0		0		1		11		0		0		0		0		0		0		13		60		94		155		168		0		0

		South		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add fines to property owners for their guest				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		3				2		5		4		3		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		50		97		131		192		0		205		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				1		3		3		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		0		0		1		21		31		0		0		0		49		0		9		0		46		80		0		0		0		0

		West		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		No preference		Yes						3		3		3		1				4		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		0		64		0		9		0		46		80		141		154		202		0

		Grass Valley		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		3		1		N/A				2		1		3		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						3		1		1		N/A				N/A		3		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				4		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		3		2				2		4		4		N/A		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		21		0		31		0		0		0		0		0		13		0		0		103		0		116		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Have staff monitor social media and have drive bys				Usually		Somewhat accurate		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.		Individual emails direct to my Inbox		Yes						1		2		3		3				4		4		4		3		2		1		Market rate with right of first renewal" (the current method)"		4				1		0		0		0		0		0		0		0		1		21		31		0		49		0		0		13		57		98		0		0		0		0		137		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing		star gazing		Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		0		9		0		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				I don't know enough to guess.				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		STRs make clear to their guest canâ€™t use ALA trail				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		2		1		2				5		4		4		4		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		2		3		1				3		4		2		1		3		1		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		1		21		0		31		0		0		46		0		9		0		0		0		89		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		No						2		3		1		2				3		3		3		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		0		100		1		21		0		31		0		0		46		0		9		0		0		0		89		102		0		0

		Grass Valley		General Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		3		3		1				4		1		3		4		4		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		61		83		106		114		1		21		31		49		0		0		0		0		0		13		0		0		103		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		4		5		1		5		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		Yes						1		3		3		3				3		2		N/A		4		4		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		21		0		31		0		46		72		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		No						2		3		1		N/A				1		4		2		3		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating		STR activity is detrimental to our community		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		What ever it takes. Increase Dues is ok with me				Always		A little accurate		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.		Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		13		57		98		145		179		294		0		307		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		1		2		5		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		67		90		98		1		21		31		49		0		64		90		13		57		98		0		0		188		201		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		No						2		2		1		N/A				1		1		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				3		4		4		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		2				1		0		9		32		55		0		0		0		1		0		21		0		0		0		0		13		57		98		145		179		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		1		3				N/A		N/A		1		2		N/A		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		0		0		21		0		36		62		0		9		50		0		0		0		0		89		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		3		1				N/A		5		N/A		4		N/A		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming		I enjoy taking my grandson to Grass Valley Park.		Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				4		1		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		0		9		32		54		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		1		N/A		4		2		5		Under-market rate, but with lottery instead of right of first renewal""		2				1		9		0		0		38		60		0		0		1		21		31		0		0		0		49		13		57		98		145		179		240		253		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		lake patrol should enforce lake rules not str				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		3		1				N/A		N/A		4		3		1		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		89		137		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		3		1				2		2		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		3				3		5		N/A		2		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		0		0		1		0		0		21		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				1		5		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		0		0		21		0		36		62		0		9		50		97		131		192		205		0		0

		North		Beach Club Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						3		N/A		2		1				1		4		4		2		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				I'd rather not receive them at all		Yes						2		3		1		N/A				3		5		2		1		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		0		0		0		0		0		0		1		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				1		5		1		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		0		21		39		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				wait to make that decision how bad itâ€™s ignored				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		4		1		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		0		21		39		0		0		0		0		9		50		97		131		246		0		0		0

		Grass Valley		General Membership				6/3/23						More than 25 years		Swimming, Power-boating, Fishing		Sitting on Dock Peacefully		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Not sure but perhaps hire more shore & lake patrol				Rarely		It depends on the topic and/or the sender		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.		Posted on ALA website where I can click to read		Yes						2		N/A		2		2				5		N/A		1		2		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		0		1		0		11		0		0		26		0		9		50		0		0		0		89		137		0

		West		General Membership				6/4/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		Yes						3		3		3		N/A				4		3		1		4		2		3		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		65		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		1				4		3		N/A		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		141		0		0

		South		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				increase the shore and lake patrols				Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				N/A		N/A		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		0		1		21		31		49		0		0		0		13		57		98		0		0		0		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		3		1				1		2		4		4		3		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		31		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		89		0		0

		South		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		Yes						3		3		2		1				2		3		4		3		2		5		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		0		0

		West		Beach Club Membership		X		6/4/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		2				2		1		3		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		0		1		0		21		0		0		0		39		0		0		13		0		0		0		52		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		1		3		1				2		5		2		2		4		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		0		0		9		1		21		0		0		0		0		0		13		57		98		0		0		188		0		201		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						3		N/A		2		1				N/A		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		2		1				5		4		4		4		4		1		Market rate with right of first renewal" (the current method)"		3				1		9		38		0		0		67		0		80		1		21		31		49		0		64		0		0		9		50		0		133		0		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years				Our house and driving around shopping and eating.						Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		ALA members report questionable accesses.				Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		N/A		1				N/A		4		N/A		3		4		3		Auction rentals to highest bidders		5				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		1		4		5		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership		X		6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		No						3		3		2		1				3		1		2		4		2		4		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		9		0		0		38		61		0		1		21		31		49		0		0		0		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		A little accurate				No preference		Yes						3		3		3		2				4		5		3		2		5		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		0		0		21		0		36		62		0		9		0		0		0		0		0		38		0

		West		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				1		1		4		3		2		1		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		137		1		21		31		0		49		0		0		13		57		98		145		179		294		307		355		0

		East		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				3		5		3		3		2		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		38		61		0		87		95		1		21		0		31		0		46		72		13		57		98		145		179		240		253		0		0

		South		General Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		2				3		3		3		2		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		35		0		1		21		31		0		0		0		49		0		0		13		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Kayaking and SUP, Power-boating		Visiting the Arrowhead Village; visiting Blue Jay		Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				Posted on ALA website where I can click to read		No						3		3		3		1				5		5		3		2		5		1		Auction rentals to highest bidders		10				0		1		0		0		0		0		0		30		0		0		1		19		0		0		0		0		0		13		0		0		0		52		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				2		4		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		61		0		1		11		29		0		44		70		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Posting additional Warning/Trespassing Signs				Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				3		1		N/A		5		3		3		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		0		0		0		0		45		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				No preference		No						N/A		N/A		N/A		N/A				1		2		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		53		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Not accurate at all				Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		2		N/A		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I think its terrible the way people have been behaving and we just need some honest information available to members		Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		9		50		97		131		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		1		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership		X		6/4/23						0-5 year		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		3		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		1		3		1				5		5		4		5		5		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership				6/14/23						6-10 years		Walking the trails				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Ramp up existing shore patrols				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		N/A				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		54		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Likely to win (60%-89%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				1		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		61		1		21		31		49		0		0		0		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		If violations occur impose heavy fines suspensions				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		3		4		4		2		N/A		Auction rentals to highest bidders		8				1		9		38		61		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		2		2		N/A				1		2		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		55		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.		I'd rather not receive them at all		Yes						2		3		1		1				2		5		3		4		1		1		Market rate with right of first renewal" (the current method)"		6				1		9		0		0		0		0		48		0		1		21		31		0		0		0		0		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		3		3		1				2		1		3		5		5		3		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		55		77		100		108		1		0		21		0		0		0		39		0		0		13		0		0		103		116		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not so familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		4		N/A		1		2		4		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		0		0		1

		South		Dock/Slip Right Membership				6/7/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		2		N/A				3		5		1		1		3		N/A		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		Yes						1		N/A		2		N/A				N/A		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		General Membership				6/14/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		3		N/A				4		5		N/A		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		71		79		0		1		11		29		0		44		0		0		9		50		97		131		246		0		0		0

		North		Dock/Slip Right Membership				6/8/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender		Board communication like the elections is JUST AS BAD!!!!		Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		2				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		240		0		253		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				4		4		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		38		61		84		106		129		137		1		21		31		49		0		0		64		0		9		50		0		0		140		153		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes				Really those cost are not realistic.				Usually		A little accurate		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		No preference		Yes						3		3		2		N/A				3		5		3		1		5		N/A		Auction rentals to highest bidders		3				1		9		0		38		0		0		0		61		1		0		0		21		0		36		0		13		57		0		94		128		0		0		138		0

		North		Dock/Slip Right Membership				6/11/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				5		N/A		4		4		3		4		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		0		0		38		1		21		0		31		0		0		46		13		57		0		94		128		0		0		0		0

		Grass Valley		General Membership				6/8/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		3				3		4		3		3		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		1		3				1		1		4		N/A		3		4		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I don't think we need to be so serious about this.				Usually		I don't know				No preference		Yes						N/A		3		2		1				2		3		3		4		4		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		31		0		0		0		0		0		0		13		0		0		0		52		100		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		N/A		2				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		61		0		87		95		1		21		31		49		0		64		90		0		0		0		0		0		0		0		1		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						3		3		3		N/A				1		5		2		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		145		179		294		307		355		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						N/A		N/A		N/A		N/A				1		1		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		153		0		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Police resp to prop dist/issue gets STR chk/fine				Sometimes		It depends on the topic and/or the sender		There seems to be a lot of lying by some of the people		Posted on ALA website where I can click to read		Yes						N/A		3		3		N/A				4		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		0		1		0		0		21		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				3		4		4		5		2		1		Auction rentals to highest bidders		10				1		0		9		32		0		61		0		0		1		0		21		0		0		0		39		13		57		0		0		130		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		N/A				5		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		48		0		1		21		31		49		0		64		0		13		57		98		145		179		240		0		0		0

		East		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.		I'd rather not receive them at all		Yes						2		3		1		2				4		5		3		1		2		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		0		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		84		1		21		31		49		0		64		90		0		9		0		46		80		0		0		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		1		1		N/A				1		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Beef up shore abd lake patrol but not each entranc				Usually		I don't know		They are so angry and over the top I believe that they are lacking in facts		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		2				4		3		3		3		1		3		Auction rentals to highest bidders		8				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						2		3		1		N/A				2		3		3		2		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		38		0		0		54		1		0		0		21		0		0		36		0		9		50		97		131		0		0		0		0

		West		Beach Club Membership				6/8/23						11-25 years		Walking the trails, Kayaking and SUP		picnicking at Grass Valley and Tavern Bay east		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender		An alert to new messages and access on the website member communications has been adequate for me.		Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				3		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		77		0		0		1		0		21		0		0		0		0		13		57		98		0		181		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Itâ€™s a Private Lake Period!!				Always		It depends on the topic and/or the sender		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .		Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		3		1		5		Auction rentals to highest bidders		6				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		13		0		61		108		142		203		0		216		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		They are sometimes over the top and I canâ€™t continue reading		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		5		1		2		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		38		0		64		72		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		I find most of those emails to be dramatic mean-spirited small minded and one sided.		Individual emails direct to my Inbox		Yes						N/A		N/A		1		N/A				N/A		1		1		1		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		133		194		207		0		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				2		4		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		61		84		0		1		21		31		49		0		0		0		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Find a lawyer who's specialty is STR's.				Always		Somewhat accurate		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		N/A		N/A		5		N/A		4		Auction rentals to highest bidders		5				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		0		181		242		255		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		I don't know enough to guess.		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				4		N/A		N/A		N/A		4		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		0		0		0		0		52		65		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		1		1				2		2		2		2		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		118		1		21		31		49		0		0		0		0		0		13		60		94		155		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing		Mountain Biking		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						3		3		1		N/A				3		5		4		1		1		2		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		13		57		0		94		128		189		202		0		0

		North		Dock/Slip Right Membership		X		6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				N/A		N/A		1		3		2		4		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				No preference		No						N/A		N/A		N/A		1				4		5		4		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				I think that strâ€™s should be able to use the beach				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				5		5		1		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		21		31		49		64		73		99		0		9		0		46		80		0		0		0		0

		South		General Membership				6/4/23						11-25 years		Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Exit the lawsuit ASAP as there is no chance to win				Sometimes		It depends on the topic and/or the sender		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!		Posted on ALA website where I can click to read		Yes						2		N/A		2		N/A				3		N/A		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		0		1		0		11		0		0		0		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes				Action point complaint driven.				Sometimes		A little accurate		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.		Posted on ALA website where I can click to read		Yes						N/A		2		1		3				5		N/A		4		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				5		2		3		N/A		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		31		0		0		0		0		9		0		0		0		0		38		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		ANY costs should come from STRs to enforce				Always		Somewhat accurate		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		98		0		0		0		137		185		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		2		1				1		2		4		3		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		depends on author		Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				5		5		3		5		3		4		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						3		2		2		N/A				5		4		4		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		31		49		0		0		0		0		9		0		0		0		89		0		102		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		I have read published mistakes ...which were later corrected		Individual emails direct to my Inbox		No						3		1		1		3				N/A		N/A		N/A		2		N/A		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		0		0		1		0		0		0		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		2		N/A		1				3		5		2		5		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Almost certain to win (90%-100%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						3		2		3		1				1		5		2		5		4		4		Market rate with right of first renewal" (the current method)"		9				0		1		30		0		0		0		0		53		0		1		0		11		0		26		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		if caught the member is liable for a penalty				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		1				3		5		3		3		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		55		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		3		1				5		5		4		5		1		4		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		13		57		98		145		179		240		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		3		1		2				4		3		4		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		106		129		137		1		21		0		31		0		0		46		0		0		13		0		0		0		52		0		0

		East		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		3		4		4		2		1		Auction rentals to highest bidders		8				1		0		0		0		9		0		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I'd want to know where they're accessing now...				Usually		Somewhat accurate		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.		No preference		Yes						1		N/A		3		N/A				3		3		1		N/A		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		64		73		99		13		57		98		145		179		294		307		355		0

		East		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Power-boating				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		No						3		3		2		1				4		4		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		2				1		0		0		9		0		0		0		0		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		Grass Valley		General Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		1		2		3				N/A		N/A		N/A		N/A		N/A		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		0		38		0		0

		West		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		3		N/A				1		3		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		2		1		N/A				4		5		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		61		69		1		21		31		49		64		73		0		0		9		0		0		0		89		0		102		0

		North		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		1				3		5		3		5		3		4		Market rate with right of first renewal" (the current method)"		3				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Require STR owners to notify their guests of rules				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		1		N/A				N/A		4		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		3				4		1		N/A		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		Yes						1		3		2		3				3		3		1		1		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		0		61		0		0		0		100		0		0

		West		General Membership				6/13/23						0-5 year		Walking the trails				Grass Valley Park				Not at all familiar		Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		N/A				N/A		1		N/A		N/A		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0

		North		General Membership				6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.		Posted on ALA website where I can click to read		Yes						2		N/A		3		2				5		5		2		2		2		4		Auction rentals to highest bidders		6				1		9		0		38		0		0		71		79		1		21		0		31		0		0		46		0		9		50		0		0		0		0		89		0

		South		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		2				1		1		3		3		1		2		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fine violators to offset enforcement costs				Sometimes		It depends on the topic and/or the sender		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		2		3		1		4		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		153		201		0

		West		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		1				4		3		2		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				No preference		No						1		N/A		2		N/A				5		2		3		1		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		0		21		39		0		54		80		13		57		98		0		0		0		137		185		0

		South		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				1		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		64		73		0		0		9		50		0		0		0		0		89		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails				Trails, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Certain individuals are not accurate and their comments are negative and disrespectful.		Posted on ALA website where I can click to read		Yes						N/A		3		2		1				5		N/A		N/A		2		2		2		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		0		0		0		0		1		0		0		16		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.		I'd rather not receive them at all		No						N/A		N/A		N/A		1				3		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		3		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		0		1		0		21		39		0		0		0		0		9		0		0		0		0		38		0		0

		East		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		2		1		N/A				5		5		4		4		2		N/A		Auction rentals to highest bidders		10				1		9		0		0		38		0		64		72		1		21		31		49		64		73		99		0		9		50		97		131		192		205		253		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				5		2		N/A		3		3		4		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Monitor STR LISTINGS & prohibit lake access""				Always		It depends on the topic and/or the sender		I would never just believe the information but it does serve as an indicator of topics I should look in to.		No preference		Yes						N/A		3		3		1				N/A		N/A		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		It should be on the homeowners to convey to guests				Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		2		3		N/A				4		4		3		3		4		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		0		0		67		90		98		1		21		0		31		0		46		0		0		9		50		97		131		0		141		189		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I could spend all of my free time just reading the emails--but I won't		Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				3		N/A		2		5		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership		X		6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		N/A		N/A		2		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		46		55		81		13		57		0		0		130		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						3		1		3		N/A				4		3		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		36		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Put together a local opinion meeting get a vote				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		1		N/A				1		1		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		0		89		137		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		1		1				3		3		4		3		1		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		141		0		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years				Breathing the fresh air.		Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		1		1		3				3		3		3		4		3		5		Under-market rate, but with lottery instead of right of first renewal""		3				0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		13		57		98		0		0		188		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing		the beach		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Everywhere I go they want my ID and pass.				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						1		3		3		3				5		N/A		N/A		N/A		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.		No preference		Yes						N/A		N/A		N/A		1				3		3		1		3		3		N/A		Auction rentals to highest bidders		10				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		13		57		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing		No preference		No						3		3		1		N/A				2		4		1		3		2		5		Auction rentals to highest bidders		9				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		N/A		1				1		2		N/A		5		3		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		54		0		0		1		21		31		49		0		0		64		0		9		0		0		0		89		102		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				2		N/A		N/A		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		145		179		294		307		355		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						N/A		3		2		2				5		5		N/A		5		4		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		0		13		0		0		0		52		100		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		2				3		3		2		2		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		0		0		1		0		11		0		26		0		0		9		50		97		131		0		0		141		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				3		3		3		3		1		3		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		0		0		0		0		0		38		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				N/A		N/A		N/A		4		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		73		1		21		31		49		0		0		64		0		9		50		97		131		192		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Add more staff paroling the trails Get more locks				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				2		1		2		2		1		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		44		67		75		1		21		31		0		0		49		0		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years				Spending time at the dock						Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		N/A		N/A				4		5		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		7				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		1		N/A				5		N/A		2		5		N/A		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		67		90		98		1		0		0		21		0		0		0		13		57		0		0		0		0		0		86		0

		West		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						2		N/A		1		N/A				1		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		0		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		2				4		4		4		3		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		2				4		N/A		3		2		1		4		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		97		131		0		0		141		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		There are a few members who consistently provide false information		Posted on ALA website where I can click to read		Yes						3		3		2		1				2		4		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		61		0		1		0		11		0		26		52		13		57		0		94		128		0		0		192		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		0		0		0		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				3		3		4		2		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		44		0		0		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fines for trespassing to cover Sheriff costs				Usually		It depends on the topic and/or the sender		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "		Posted on ALA website where I can click to read		Yes						3		3		2		1				3		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		32		0		58		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		5		4		2		3		5		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		36		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		1				1		N/A		2		1		2		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		55		0		81		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						2		3		1		N/A				4		3		4		2		4		5		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Posted on ALA website where I can click to read		No						N/A		N/A		3		3				3		3		3		2		2		4		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		0		9		50		0		0		0		0		89		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				I don't think the ALA should enforce at all.				Sometimes		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				2		3		4		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				No preference		Yes						3		N/A		2		1				2		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		0		1		0		0		0		0		21		0		0		0		0		0		0		0		1		0		0

		East		Beach Club Membership		X		6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				1		5		3		5		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		0		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.		Posted on ALA website where I can click to read		No						3		3		3		1				5		5		3		5		5		1		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		No						2		2		1		2				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						1		3		2		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		0		9		50		0		0		0		89		137		0

		South		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Just picnicking on our dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Keep the locks in good shape				Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		2		3		3				4		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		153		0		0

		South		General Membership				6/15/23						More than 25 years		Walking the trails				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						3		3		3		1				1		4		3		5		1		4		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.		Individual emails direct to my Inbox		No						2		3		3		1				4		3		1		2		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				0		1		0		0		0		0		40		48		0		1		11		29		0		44		70		0		0		13		0		0		103		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		I don't know		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.		Individual emails direct to my Inbox		No						2		1		3		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		0		71		1		21		31		49		0		0		64		13		0		61		0		144		0		0		154		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Kayaking and SUP, Fishing		Sitting on the dock over looking the lake		Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Only owners of STR pay all additional cost not mem				Always		Highly accurate		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?		Individual emails direct to my Inbox		No						3		1		3		1				5		N/A		4		3		4		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		0		1		24		0		0		0		0		0		1		0		0		0		19		13		57		98		145		179		240		0		0		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		1		3		N/A				1		5		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		N/A		N/A		5		N/A		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		50		0		0		140		153		0		0

		South		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		2		1				N/A		2		3		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						3		2		3		1				2		5		2		1		1		4		Under-market rate, but with lottery instead of right of first renewal""		2				1		9		38		61		0		0		94		102		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		3		1				3		4		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		0		0		9		50		97		131		0		0		0		0

		Grass Valley		General Membership				6/4/23						11-25 years		Walking the trails				Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				5		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		4				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		9		50		97		131		246		0		0		0

		East		Beach Club Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		2		5		1		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/12/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		emails from some senders is inaccurate or misleading		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				4		2		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		0		0		1		0		0		21		0		36		62		13		57		0		0		130		0		0		0		0

		South		General Membership		X		6/14/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.		Individual emails direct to my Inbox		Yes						N/A		1		N/A		N/A				5		4		2		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		0		48		56		1		0		21		39		0		0		0		0		0		13		0		0		103		0		0		0

		West		General Membership				6/13/23						6-10 years		Walking the trails, Fishing				Trails, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				5		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		28		1		0		0		0		0		0		21		0		0		13		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Spending time on our dock		Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				random checking by ALA				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		1		N/A				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		0		21		39		0		54		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Also give clear rules to all STR owners with fine				Sometimes		A little accurate		Many times the member emails seem very bias with person option rather than fact.		Posted on ALA website where I can click to read		Yes						2		N/A		3		N/A				3		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		0		21		39		0		0		54		13		57		98		145		179		240		253		0		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming		Beach club		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		1		2				4		5		4		3		4		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		21		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		N/A		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		67		90		98		1		21		31		49		0		64		90		13		57		0		94		128		243		0		256		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""		Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				2		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		0		38		0		1		11		29		0		44		0		0		9		50		97		131		0		195		243		0

		North		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		N/A				3		5		N/A		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		0		0		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		West		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				No preference		No						1		N/A		2		N/A				3		5		4		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		0		57		1		0		21		39		0		0		54		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		1				4		4		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		1		1		4		2		N/A		Auction rentals to highest bidders		10				1		0		0		9		32		54		77		0		1		0		21		39		0		0		0		13		57		0		94		128		0		0		0		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		No						N/A		3		2		N/A				2		4		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		87		95		1		21		0		31		0		0		0		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				No preference		Yes						2		3		2		N/A				2		3		2		2		1		5		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		0		0		67		0		0		1		21		0		0		0		0		0		13		0		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		$ penalty to property owners with STR violations				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		0		1		0		11		0		0		0		13		57		0		0		0		0		0		0		0

		North		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		89		0		102		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		N/A		4		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		0		1		11		29		44		53		0		13		57		0		0		0		137		0		150		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		N/A		1		1				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		32		54		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		153		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Periodic checking little cost				Always		Highly accurate				Individual emails direct to my Inbox		No						2		1		2		2				5		2		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		67		90		0		1		21		0		31		0		0		46		13		57		98		145		179		240		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		The anti-STR â€œfightâ€� is a waste of our resources				Always		Not accurate at all		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.		Posted on ALA website where I can click to read		No						3		3		2		1				2		1		3		4		5		5		Under-market rate, but with lottery instead of right of first renewal""		3				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		13		57		98		0		0		188		201		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know								Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		3				3		4		2		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		0		1		0		0		21		0		36		62		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		N/A		3				3		3		2		2		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		1		2				1		1		1		1		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Star gazing		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.		Individual emails direct to my Inbox		No						1		1		1		N/A				4		4		4		3		4		N/A		Market rate with right of first renewal" (the current method)"		1				1		9		0		0		0		0		48		56		0		1		11		29		0		44		70		0		9		50		97		131		246		0		259		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing								Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				2		1		N/A		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				0		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				4		3		N/A		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		13		57		0		0		0		137		0		0		0

		East		Beach Club Membership				6/7/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		2		2				5		5		4		5		3		1		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		13		57		98		145		179		240		253		301		0

		North		General Membership				6/13/23						11-25 years		Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		N/A		4		2		1		1		Market rate with right of first renewal" (the current method)"		1				1		0		0		0		0		0		0		0		0		0		1		0		0		0		0		13		0		61		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Not accurate at all		Certain people twist the facts. You learn ti ignore them.		Individual emails direct to my Inbox		Yes						2		1		1		N/A				3		3		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		0		0		21		0		36		0		13		57		98		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		1		3		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		2		1				3		4		3		3		2		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		0		0		1		21		31		0		0		0		0		13		57		0		94		128		189		202		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		N/A		N/A				3		4		4		3		1		5		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.		Individual emails direct to my Inbox		Yes						2		N/A		1		3				2		5		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.		I'd rather not receive them at all		Yes						2		3		N/A		1				1		N/A		2		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		0		0		0		0		38		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Ban STR owners from ALA if their renters violate				Sometimes		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		246		0		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		just enforce against trespassers equally				Usually		It depends on the topic and/or the sender		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		5		Auction rentals to highest bidders		7				1		0		0		0		0		0		0		9		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						2		N/A		3		N/A				4		N/A		2		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		19		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				1		N/A		2		3		5		5		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		North		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				1		5		4		1		1		3		Under-market rate, but with lottery instead of right of first renewal""		4				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		0		0		0		0		0		38		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		2		2				3		2		2		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		0		13		0		0		103		116		164		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Hanging out at the beach		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		0		13		0		0		0		0		52		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes				Why guess now and not wait for the outcome of tria				Rarely		I don't know				Individual emails direct to my Inbox		Yes						1		3		2		3				5		5		2		5		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		South		General Membership				6/12/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		N/A		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		N/A		2				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		3				0		1		0		30		0		0		0		53		0		1		11		29		0		44		70		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)		Rely on members in the majority to inform ALA				Usually		It depends on the topic and/or the sender		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		2		4		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		N/A				1		4		3		2		5		N/A		Auction rentals to highest bidders		7				1		9		0		0		0		0		0		38		0		1		11		0		0		29		0		0		9		50		97		131		0		141		0		0

		South		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		3		1		2				3		5		2		2		1		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing		Tavern bay beach		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.		Posted on ALA website where I can click to read		No						2		3		1		N/A				5		N/A		1		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		110		118		1		21		0		31		0		0		46		0		0		13		60		94		155		168		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Fishing				Peninsula Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				5		4		4		2		2		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		1		0		0		0		1		0		0		0		0		0		21		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Leave well enough alone.				Usually		Somewhat accurate		The content and truth of their content depends on the writer of course.		Individual emails direct to my Inbox		Yes						3		2		3		N/A				4		4		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		13		57		98		0		0		0		0		137		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		2		3		1				4		3		1		2		5		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		0		0		49		0		0		0		13		0		0		0		0		52		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		3		2		1				4		3		4		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		44		0		0		1		0		21		0		39		0		48		0		9		0		0		0		89		0		102		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		I don't know enough to guess.		No		No				Add weekendend staffing but not at every entrance				Sometimes		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				3		N/A		2		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		19		0		1		21		31		0		0		0		0		13		0		61		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Using ALA docks at village		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Establish effective fines for STR violators				Sometimes		It depends on the topic and/or the sender		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Randomly check id and levy heavy fines for violati				Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		1		1		N/A				1		2		1		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		98		0		0		188		0		201		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding								Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		0		0		0		0		0		0		1		0		21		39		0		54		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Fishing		using our dock		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		0		0		0		0		31		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add a couple of staff to patrol entrances randomly				Sometimes		I don't know		They need to be more concise and to the point.		Posted on ALA website where I can click to read		Yes						3		3		N/A		N/A				4		4		1		3		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		87		95		1		21		0		31		0		0		46		0		0		13		0		0		103		0		116		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		64		73		0		0		9		50		97		131		246		259		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		3		1				5		5		4		5		5		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Fishing		Playgrounds		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				4		1		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		21		13		57		98		145		179		0		0		0		0

		South		General Membership		X		6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						2		3		2		2				1		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		North		General Membership				6/2/23						0-5 year		Walking the trails				Trails				Not so familiar		Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		1				2		3		2		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0

		North		Dock/Slip Right Membership		X		6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				No suggestion				Usually		Not accurate at all		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters		Posted on ALA website where I can click to read		Yes						3		3		2		2				3		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		0		21		39		0		54		0		13		57		98		0		0		188		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add weekend checks at all 63 entrances for one yea				Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		3		3		1				4		5		1		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		0		9		0		46		80		0		90		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				4		4		4		3		3		4		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		31		49		0		64		0		13		57		0		94		128		243		0		256		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		No						2		N/A		1		N/A				1		2		2		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Why donâ€™t you notify of the monthly gate code!!!!				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		1		1				5		5		4		3		3		3		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		3		3				2		2		3		3		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		9		31		0		0		1		0		0		21		0		0		36		0		9		50		0		133		194		0		0		0

		North		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		N/A				2		2		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		4				0		1		0		30		0		0		0		53		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		Grass Valley		General Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		2				1		2		4		2		4		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		31		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		Why can you not charge the sender for the cost of the  communication		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				4		4		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		57		0		0		0		137		0		0		0

		Grass Valley		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		2		1				5		2		3		4		1		N/A		Auction rentals to highest bidders		7				1		0		0		0		9		31		54		62		1		21		31		0		0		0		49		0		9		0		46		80		141		154		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add staffing with document check list and enforce				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		3		3				N/A		N/A		4		N/A		4		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		0		1		21		31		0		0		49		0		13		57		98		145		179		0		0		243		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		2		1				1		1		2		2		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		89		0		0

		West		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				4		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.		Individual emails direct to my Inbox		No						1		3		2		N/A				N/A		N/A		N/A		2		1		5		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		84		106		0		119		1		21		0		0		0		0		31		13		57		98		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				2		3		3		2		1		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		0		0		1		21		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Kayaking and SUP, Waterskiing/Wakeboarding, Fishing		Snow skiing during winter months		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		N/A		2		3		5		3		Auction rentals to highest bidders		5				0		1		30		53		76		0		102		110		0		0		1		0		0		19		45		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP		Beach Clubv		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...		Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		3		N/A		3		4		1		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating								Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		0		0		0		0		0		0		0		1		0		11		0		0		0		0		9		0		0		0		0		0		0		0

		West		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Grass Valley Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		2		1				3		3		1		4		2		4		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		15		38		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		102		0

		South		Dock/Slip Right Membership		X		6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory		Posted on ALA website where I can click to read		Yes						2		N/A		1		2				3		3		3		3		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		57		98		0		0		0		0		0		0

		West		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		We seem to have crack pots in our midst.		Individual emails direct to my Inbox		No						N/A		N/A		2		N/A				2		2		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				4		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		90		0		0		1		0		0		21		0		0		36		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		1				5		5		1		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		49		64		73		99		0		9		50		0		0		140		153		201		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Power-boating				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		1		3		3				4		4		4		2		4		N/A		Market rate with right of first renewal" (the current method)"		9				0		1		0		0		0		0		40		48		1		0		0		21		0		0		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				4		4		1		1		2		3		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		0		0		0		32		1		0		21		39		0		0		54		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Individual emails direct to my Inbox		No						2		1		N/A		N/A				5		5		3		2		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		31		49		64		73		99		0		9		50		0		133		194		0		0		0

		North		Beach Club Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		3		1		3		N/A		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		2		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		153		201		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		nothing I think ALA should allow STR access				Rarely		Not accurate at all		the nature of the emails seem to be inflamatory from the start so I do not give it too much value		Posted on ALA website where I can click to read		No						N/A		2		3		1				1		5		3		4		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		0		0

		East		Beach Club Membership				6/9/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing		Meeting friends at the beach club.		Tavern Bay Beach Club, Peninsula Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes				Allow trail use.  It is your best marketing for fu				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		1				4		2		N/A		5		3		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		24		0		0		0		1		21		0		31		0		0		46		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						1		3		N/A		3				4		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		0		141		189		0

		North		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"		Individual emails direct to my Inbox		No						N/A		3		N/A		1				5		5		2		N/A		2		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		0		0		0		1		21		0		31		0		0		0		13		57		98		0		0		188		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		3		3		4		1		3		Auction rentals to highest bidders		5				1		0		0		0		9		31		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Heavy fines for members whose renters violate the.				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		5		2		4		1		2		Auction rentals to highest bidders		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		188		0		201		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				1		3		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		31		49		0		64		90		13		57		0		0		0		137		0		0		0

		East		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Burnt Mill Beach Club				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		County communication to ensure no rental approvals				Always		Somewhat accurate				Posted on ALA website where I can click to read		No						2		3		N/A		N/A				2		5		4		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		1		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		2		1		2				3		3		2		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		5		1		4		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		72		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/7/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		No						3		3		3		N/A				5		5		3		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		0		0		188		0		0		0

		North		Beach Club Membership				6/3/23						More than 25 years		Walking the trails, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Hire additional lake patrols				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		1		1		1				4		5		3		3		5		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		0		0		0		0		21		0		0		9		50		0		0		0		0		89		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!		Individual emails direct to my Inbox		Yes						1		N/A		2		2				N/A		4		4		3		1		4		Auction rentals to highest bidders		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		153		201		0

		West		Dock/Slip Right Membership				6/6/23						6-10 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				4		4		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		0		1		19		0		34		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Power-boating				Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				I don't know enough to guess.		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		1		3				4		5		N/A		5		5		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		1		0		0		21		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				1		2		3		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		100		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/14/23						6-10 years		Walking the trails				Trails, Grass Valley Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		It depends on the topic and/or the sender		I believe most of the emails are based on emotion rather than fact.		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		1				1		2		4		3		1		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		141		0		0

		North		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming		Cleaning up trash		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		None of the above				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		1		N/A				2		3		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				No preference		Yes						2		2		1		N/A				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/6/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		Just mudslinging.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		2		3		4		3		5		Market rate with right of first renewal" (the current method)"		2				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		0		0		188		201		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		N/A		N/A		N/A				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				3		5		3		3		3		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		0		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/16/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		0		0		0		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		1		1		2				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		0		0		1		21		31		0		0		49		0		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		1		N/A				4		5		1		1		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		31		49		0		64		0		13		57		98		0		0		188		201		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		1		3				5		5		4		1		1		4		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		0		1		11		29		0		44		0		13		57		98		145		179		0		0		0		0

		South		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						3		N/A		1		2				3		4		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		15		38		0		1		21		31		0		0		0		49		0		0		0		0		0		52		65		113		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP		taking in the sun on the beach		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Not so familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase shore patrol & be diligent on access card				Rarely		A little accurate		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				5		N/A		N/A		3		2		1		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I donâ€™t take it as accurate more of an opinion.		Individual emails direct to my Inbox		Yes						N/A		N/A		1		N/A				2		2		2		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		2		1		2				2		4		1		1		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		71		79		1		21		31		49		0		0		64		0		9		50		0		133		0		143		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		1		1		N/A				3		5		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		5		3		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		1		0		0		17		0		1		11		29		0		44		70		0		9		50		97		131		0		0		195		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		N/A		N/A				1		N/A		4		N/A		1		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		52		100		0

		Grass Valley		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						N/A		N/A		1		3				2		N/A		1		N/A		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Put the gates back up! Staffing should be daily.				Always		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		3		1		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		0		21		39		0		54		0		0		9		0		0		0		0		38		86		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				1		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		0		0		1		0		21		0		0		0		39		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		3		3		1				5		3		4		3		1		1		Auction rentals to highest bidders		7				1		0		0		0		9		0		0		0		1		21		31		0		0		0		49		0		0		0		0		0		0		0		0		1

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Visiting the Village.		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		1		1				2		2		1		1		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		0		21		39		0		54		0		0		9		50		97		131		192		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		N/A				4		5		2		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		13		57		0		0		0		137		0		150		0

		West		Beach Club Membership				6/7/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				1		1		1		1		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		0		1		0		21		39		0		54		0		0		9		50		0		0		140		0		153		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing								Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						6-10 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		1		1		2				4		4		4		1		2		2		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		11		29		0		44		0		0		0		13		0		0		0		0		0		0

		West		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The ALA is ruining the lake				Usually		It depends on the topic and/or the sender		Most people are offensive and don't have a good understanding of facts		Individual emails direct to my Inbox		Yes						1		3		1		2				4		4		2		1		3		2		Market rate with right of first renewal" (the current method)"		2				1		9		38		61		0		90		113		121		1		21		31		49		0		0		64		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		4		5		5		1		Auction rentals to highest bidders		9				1		9		0		38		0		0		71		79		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		General Membership				6/3/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes								Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		3		3		1				N/A		N/A		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		97		131		0		0		141		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Itâ€™s a private lake sheriffs have no Jurisdiction				Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				5		5		3		3		5		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		30		53		0		79		87		0		1		0		11		0		26		52		13		57		98		0		0		188		0		201		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		N/A				2		3		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		32		54		0		0		1		21		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		5		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		9		0		38		61		0		1		21		31		0		0		0		0		0		9		0		46		80		141		154		202		0

		East		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		2		3		1				5		4		4		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		0		0		0		48		56		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating		relaxing on the dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				last choice is most effective but unrealistic				Sometimes		It depends on the topic and/or the sender		I have learned which emails to read and which to ignore.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		5		3		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		0		21		39		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		the magical vibe of our lake which we MUST keep		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		strict fines for violations				Usually		Somewhat accurate		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.		Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				4		4		1		3		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Pontoon Boating		Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						N/A		N/A		N/A		1				3		N/A		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		32		1		21		31		0		0		0		49		13		57		98		0		0		188		201		249		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		None of the above				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				Individual emails direct to my Inbox		No						1		3		2		N/A				1		2		4		3		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		31		49		64		73		99		0		0		0		0		0		0		0		0		1

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming				Trails, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		0		9		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		2		1				N/A		N/A		3		2		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		65		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/15/23						11-25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		Na		No preference		Yes						3		N/A		2		1				1		N/A		2		N/A		3		N/A		Auction rentals to highest bidders		6				1		9		38		0		0		0		71		79		1		0		0		21		0		0		36		0		9		50		97		131		192		0		205		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				4		5		1		2		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				1		5		2		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		71		0		1		0		21		39		0		0		54		0		9		50		97		131		192		205		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		3		3				3		3		4		5		3		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		61		83		0		96		1		21		0		31		0		0		46		13		57		98		145		179		240		253		301		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all		one sided in the direction of the person writing them.		No preference		Yes						N/A		N/A		N/A		1				5		5		N/A		1		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		79		1		21		0		31		46		55		0		0		9		0		0		0		0		38		86		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		1		N/A				5		5		2		2		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		0		31		0		46		72		13		57		98		145		179		240		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				2		4		2		2		2		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		49		64		73		99		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Fine on a scale STR owners for guest violations				Always		It depends on the topic and/or the sender		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Posted on ALA website where I can click to read		Yes						3		2		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		6				0		1		0		0		0		0		40		48		0		0		1		19		0		34		0		13		57		98		0		0		188		201		249		0

		East		General Membership				6/2/23						6-10 years		Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				4		5		2		5		4		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		48		56		0		0		1		19		0		0		0		0		0		0		0		0		0		1		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				1		4		2		3		N/A		5		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		71		0		1		11		0		0		29		55		13		57		0		94		128		0		0		0		0

		West		General Membership				6/2/23						More than 25 years		Walking the trails, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		3		2				N/A		2		N/A		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		44		0		57		1		0		0		21		36		0		0		0		9		50		97		131		0		0		195		0

		North		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		wristbands more patrol people members can report				Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		31		0		0		0		0		9		50		97		131		192		205		253		0

		South		General Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						1		1		1		1				N/A		N/A		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		0		61		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		3		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		0		0		1		0		0		21		0		0		0		0		9		0		0		0		89		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		No						2		3		1		2				3		5		3		3		3		1		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		38		61		83		106		114		1		0		0		21		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				3		5		N/A		4		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		0		0		67		0		80		1		21		0		31		0		0		46		13		57		98		145		179		294		307		355		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						1		3		2		N/A				4		3		2		1		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		129		137		1		21		31		49		0		0		64		13		57		98		145		179		240		253		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Emails most all ramble on and on.		Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				2		1		N/A		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Maybe add add some patrols for 1 year.				Usually		It depends on the topic and/or the sender				No preference		Yes						1		2		2		2				5		5		N/A		4		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						3		1		2		N/A				3		3		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staff to clean beaches in between docs etc.				Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		N/A		1		2				3		3		N/A		N/A		3		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		0		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		201		249		0

		Grass Valley		General Membership				6/3/23						11-25 years		Walking the trails		shopping; relaxing at our home		Trails, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		How about trained assasins?				Usually		Somewhat accurate		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?		Individual emails direct to my Inbox		Yes						1		N/A		2		3				N/A		1		N/A		N/A		2		N/A		Auction rentals to highest bidders		2				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		West		Beach Club Membership				6/9/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		3		3		3				2		3		2		1		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		0		94		128		243		0		0		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails				Trails				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		N/A		N/A		1				4		N/A		N/A		1		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		9		43		0		0		0		0

		South		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		4		3		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		21		39		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.		Posted on ALA website where I can click to read		Yes						3		3		3		1				2		4		3		3		1		2		Auction rentals to highest bidders		10				1		9		0		38		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				1		3		N/A		2		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

				Addl Non-Owner				6/9/23						0-5 year		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				I'd rather not receive them at all		Yes						3		3		1		N/A				2		5		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		141		189		0

		South		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		N/A		N/A				3		5		4		3		4		5		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		0		61		1		0		0		21		0		36		62		0		0		13		0		0		103		0		116		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		2		N/A		1				1		N/A		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		0		0		13		57		0		0		0		0		0		86		0

		North		General Membership				6/2/23						11-25 years		Walking the trails				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.		I'd rather not receive them at all		Yes						N/A		N/A		2		N/A				5		5		4		5		1		N/A		Auction rentals to highest bidders		7				1		9		0		0		0		44		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		0		9		50		0		133		194		0		0		0

		West		General Membership				6/2/23						More than 25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		3		4		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		0		30		0		1		0		11		0		0		26		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		1		N/A		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		East		Beach Club Membership				6/15/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		4		N/A		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				3		5		N/A		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Night patrol. 2million dollar fire unresolved???				Usually		Somewhat accurate				No preference		No						2		3		2		1				3		5		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		0		61		0		87		95		1		21		31		49		0		64		90		13		57		98		145		179		0		243		0		0

		East		Dock/Slip Right Membership		X		6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		1				4		5		2		4		2		3		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		48		0		1		21		31		49		0		0		0		0		0		13		60		94		155		0		0		0

		South		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				No preference		Yes						1		N/A		N/A		N/A				3		N/A		N/A		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		137		150		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Neighborhood watch. members call ALA for enforceme				Usually		A little accurate		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				3		3		4		4		3		N/A		Auction rentals to highest bidders		2				1		9		38		0		0		67		0		80		1		21		31		49		0		64		90		13		57		98		145		179		0		0		243		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				4		4		4		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		59		0		72		0		0		1		19		0		34		0		0		0		13		0		0		0		0		52		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		1		N/A				4		1		3		3		3		4		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		0		0		0		0		0		52		65		0		0

		West		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		106		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Power-boating				Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		I don't know				Individual emails direct to my Inbox		Yes						2		3		3		2				4		3		4		2		5		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		11		19		0		0		0		1		0		0		0		0		0		0		0		0		52		0		0		0

		East		Beach Club Membership		X		6/3/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.		No preference		Yes						3		3		2		1				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		133		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		1		N/A		2				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		67		75		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.		Posted on ALA website where I can click to read		Yes						2		N/A		3		1				1		2		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		list of STR registered dock sites simple checks				Usually		A little accurate		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.		Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				5		N/A		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		64		73		0		13		57		0		0		130		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		relaxing on dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		allow indiv docks 2 b completly fenced all sides				Rarely		It depends on the topic and/or the sender		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				1		N/A		4		2		N/A		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		0		181		242		255		303		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.		Posted on ALA website where I can click to read		Yes						3		3		2		1				4		5		4		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		1		0		21		39		0		54		0		0		9		50		97		131		192		205		253		0

		Grass Valley		General Membership		X		6/3/23						11-25 years		Walking the trails		Grass Valley Park		Trails, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				4		3		3		3		3		2		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		0		0		0

		South		General Membership		X		6/12/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Many people will sell their homes too.				Always		It depends on the topic and/or the sender		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Individual emails direct to my Inbox		No						N/A		1		2		1				2		N/A		4		4		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		65		0		1		0		21		0		0		0		0		13		57		98		145		179		294		307		355		0

		South		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		1				4		N/A		1		2		3		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		44		67		75		1		21		0		31		0		0		46		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		1		N/A				1		1		3		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		74		1		21		31		0		49		58		0		13		0		61		0		0		0		0		100		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		3				4		1		4		2		3		N/A		Auction rentals to highest bidders		9				1		9		0		0		0		44		0		57		1		0		0		21		0		36		0		13		57		98		0		0		188		201		0		0

		Grass Valley		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add additional patrol but not at all gates				Never		Not accurate at all		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.		I'd rather not receive them at all		Yes						3		3		2		1				5		5		3		4		1		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		9		0		46		80		0		0		90		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Enjoying time on my  dock with no strs		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Hire a few enforcement officers not kids				Always		It depends on the topic and/or the sender		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.		Individual emails direct to my Inbox		No						1		1		1		N/A				1		1		4		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		145		179		294		307		0		0

		North		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Staffing for main entrances not all 63.				Usually		It depends on the topic and/or the sender				No preference		Yes						2		N/A		2		2				5		4		4		5		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		205		253		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				N/A		N/A		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		205		0		0

		South		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				4		4		1		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		4				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		0		13		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Random entrance checks less than 63 rotating				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				2		5		3		1		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.		No preference		Yes						3		2		1		N/A				3		2		N/A		4		1		N/A		Auction rentals to highest bidders		10				1		0		0		9		32		54		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		253		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Web cams added to docks and beach clubs.				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		5		3		1		3		3		Market rate with right of first renewal" (the current method)"		1				1		9		0		38		0		0		0		0		1		21		0		31		0		0		46		13		57		98		145		179		294		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				1		4		3		N/A		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		0		46		80		141		154		0		0

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Some checking is needed maybe not all gates.				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				4		N/A		1		2		3		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		13		57		0		0		130		191		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know				Staff trails summer like Brad Burns did + 3 entran				Always		It depends on the topic and/or the sender		STR ALA members are not correct		Individual emails direct to my Inbox		Yes						1		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		83		0		96		1		0		0		0		0		0		21		0		9		50		97		131		246		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.		I'd rather not receive them at all		Yes						3		3		3		3				4		5		2		2		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Sailing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		1		3		2				2		4		3		5		1		2		Auction rentals to highest bidders		8				1		0		0		9		0		0		0		32		1		0		0		0		21		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Require boating license and ALA card at gas dock.				Sometimes		It depends on the topic and/or the sender		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.		Posted on ALA website where I can click to read		Yes						1		3		3		N/A				4		N/A		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		61		0		0		77		1		21		31		49		0		64		90		0		0		0		0		0		52		65		113		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						1		3		1		3				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		0		0		1		0		0		0		0		0		21		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Power-boating, Waterskiing/Wakeboarding				Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		3				2		4		3		2		4		2		Auction rentals to highest bidders		8				0		0		0		1		0		0		0		0		0		0		0		1		0		16		0		0		9		50		97		131		0		0		0		0

		North		General Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		1		N/A				5		5		1		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		71		0		1		11		29		0		0		44		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		0		0		1		11		29		0		44		70		0		9		50		0		0		0		0		0		0

		South		General Membership				6/4/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		2				5		4		3		3		5		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		83		91		1		0		0		21		0		0		36		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Individual emails direct to my Inbox		No						3		3		3		N/A				3		5		2		3		2		1		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		32		0		0		65		73		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				2		2		2		4		5		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		3		3		2				3		5		4		4		3		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		0		0		140		153		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.		Posted on ALA website where I can click to read		No						3		2		3		1				4		4		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		0		13		0		0		103		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staffing @ Burnt Milll Beach & Tavern Bay				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		N/A		2				2		3		4		4		3		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		0		1		21		31		0		0		0		49		0		9		0		0		0		0		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		116		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		2				4		3		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		0		0		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		3		1		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		77		100		108		1		21		31		0		0		0		0		0		9		0		46		80		141		0		0		0

		North		Dock/Slip Right Membership		X		6/2/23						0-5 year		Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				No preference		Yes						N/A		3		2		1				5		N/A		2		4		1		3		Auction rentals to highest bidders		6				1		9		0		38		0		0		71		0		0		1		11		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.		Individual emails direct to my Inbox		No						2		1		3		3				1		5		4		1		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Some reasonable enforcement could be done.				Usually		I don't know		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.		Individual emails direct to my Inbox		Yes						2		1		3		N/A				5		3		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		0		0		0		89		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		I have no problem allowing the Public to use trail				Usually		A little accurate		It appears to me for the most part its a bunch of whining and or attempts run for office		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		1		3		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		0		0		0		71		79		1		0		0		21		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/7/23						6-10 years		Walking the trails, Fishing				Trails				Not so familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						1		N/A		N/A		N/A				3		3		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		3				4		4		4		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		2				1		2		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		55		77		100		108		1		21		31		49		0		64		90		0		9		50		0		0		140		153		201		0

		Grass Valley		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No				Put more ALA employees on trails checking IDs				Never		I don't know				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		31		49		0		64		0		0		0		0		0		0		0		1		0		0

		South		Beach Club Membership				6/7/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		ALA ia a SOCIAL CLUB WILL NOT WIN THIS IS MOOT				Never		I don't know		0 year not a member so this is also moot		I'd rather not receive them at all		Yes						1		N/A		N/A		1				1		2		3		1		2		3		Auction rentals to highest bidders		unanswered				1		0		0		0		9		0		0		25		1		21		31		0		49		0		0		13		57		98		0		0		188		201		249		0

		Grass Valley		Beach Club Membership		X		6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		1		N/A				1		2		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		89		137		0

		South		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		1		1		N/A				4		4		3		3		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		83		0		1		21		31		0		0		0		49		13		57		0		94		128		189		0		202		0

		Grass Valley		Dock/Slip Right Membership				6/5/23						0-5 year		Kayaking and SUP				Trails, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The existing oversight is even overkill				Always		I don't know				Individual emails direct to my Inbox		Yes						3		2		N/A		1				1		4		3		5		2		1		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		19		0		0		0		1		0		0		0		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				2		5		2		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		0		0		130		0		0		140		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		No						3		2		2		2				3		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		64		0		13		57		98		0		0		0		0		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		2		2				4		4		4		4		2		5		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		If Scott R or Karlton S are the senders you know it's BS		Individual emails direct to my Inbox		Yes						3		3		1		2				4		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		31		49		64		0		0		13		0		61		108		142		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP		Beaches Playground		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes				Increase ALA shore and lake patrols.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		2		2		3				3		N/A		4		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		71		0		1		21		0		0		0		0		31		0		9		50		97		131		192		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		2		1				5		3		4		4		1		4		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		46		80		141		154		0		0

		North		General Membership				6/2/23						0-5 year		Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		3		1				5		2		1		5		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		40		48		0		0		0		1		0		0		16		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		extra fees are not worth it very few would use				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				3		3		1		1		1		5		Auction rentals to highest bidders		7				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		0		195		243		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing		We absolutely love Arrowhead & all it has to offer		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		The least combative means of enforcement possible.				Always		It depends on the topic and/or the sender		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.		Individual emails direct to my Inbox		No						2		N/A		2		3				3		3		3		3		1		5		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		0		0		0		0

		West		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		N/A		2				4		4		N/A		4		3		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		38		60		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		153		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		5		2		1		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		246		0		0		0

		South		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails				Extremely familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		This fight is SO stupid and most wasteful of $$$				Always		Somewhat accurate		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes				Need specifics on what it means to WIN				Usually		A little accurate		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy		Posted on ALA website where I can click to read		No						3		3		1		3				2		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		65		0		1		0		0		21		0		36		0		13		57		0		0		130		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				5		5		4		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		61		0		87		95		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?		I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.		Individual emails direct to my Inbox		No						3		2		3		2				3		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Notify all STR listing services of restrictions				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		2		1				3		5		4		5		1		2		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		77		100		0		1		21		31		0		0		0		49		0		0		13		60		94		155		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				3		2		N/A		N/A		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		102		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		Reading the emails that are sent by other members				I don't know enough to guess.				Very little chance to win (0%-10%)		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Somehow you need to have someone checking				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		2		N/A				4		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		0		21		0		0		0		0		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		No						3		1		2		2				5		4		4		2		3		1		Market rate with right of first renewal" (the current method)"		4				1		9		0		38		0		0		71		79		1		21		31		49		64		73		99		13		57		98		145		179		240		0		0		0

		South		General Membership				6/15/23						11-25 years		Walking the trails, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		2		1		N/A				4		3		3		4		2		4		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		Playground at Grass Valley when it existed		Trails, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				1		1		4		1		2		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		32		54		0		0		1		21		31		0		0		0		49		13		57		98		145		179		294		307		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		Yes						1		2		N/A		2				1		2		3		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		9		32		0		0		0		55		1		21		0		0		0		0		31		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails		The pre-STR and pre-Covid peace and tranquility		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				4		3		N/A		5		2		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		0		0		0		0		0		0		13		57		98		0		0		0		0		137		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		The character attacks are not helpful		Individual emails direct to my Inbox		Yes						3		2		2		2				2		3		2		1		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add substantial penalties to str owners caught				Sometimes		Somewhat accurate				No preference		No						1		N/A		1		N/A				5		1		3		3		4		5		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		77		0		0		0		0		0		0		0		0		1		13		57		98		145		179		240		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know								Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		N/A		1				4		N/A		3		3		5		3		Auction rentals to highest bidders		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		3				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		General Membership		X		6/13/23						0-5 year		Walking the trails				Trails				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		5		4		5		1		2		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		General Membership				6/5/23						More than 25 years		Walking the trails, Fishing		Dog swimming and playing		Trails, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Maybe random weekly checks at entrance..				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		0		0		1		0		0		0		0		0		21		0		9		50		97		131		246		259		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		3				4		4		4		3		2		2		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staffing checking ID's alternating not 63 ent				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		N/A		1		N/A				N/A		N/A		N/A		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		153		0		0

		North		General Membership				6/5/23						More than 25 years		Walking the trails				Trails				Not so familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		65		0

		West		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add more shore patrol				Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		2		3				3		3		3		3		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		0		119		1		21		31		49		0		0		64		13		57		98		145		179		294		307		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		Some of the emails are he said she said which I find very immature. I prefer just the facts.		No preference		No						N/A		N/A		N/A		1				1		1		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		47		69		92		0		1		21		0		0		0		0		0		0		0		13		60		94		0		104		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.		No preference		Yes						N/A		3		2		1				N/A		N/A		3		1		2		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		0		9		50		97		131		192		0		205		0

		West		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		3				5		5		4		2		5		5		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding								Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		2		1		N/A				2		5		3		1		4		5		Auction rentals to highest bidders		10				0		0		0		0		0		0		0		0		1		0		0		21		0		36		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		To have the right to prosecute is a win				Sometimes		I don't know				Individual emails direct to my Inbox		No						1		3		2		N/A				4		5		2		3		1		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		3				5		N/A		4		N/A		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		0		1		21		31		49		0		64		90		0		9		0		46		80		195		0		0		0

		South		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		N/A		2		1				2		N/A		N/A		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		0		13		57		98		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		2		3		3				3		5		4		3		2		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		0		0		1		21		31		49		0		0		64		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate		You can tell who's bias on the subject matter and what side they stand on.		Posted on ALA website where I can click to read		No						1		N/A		3		2				3		5		4		3		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.		I'd rather not receive them at all		Yes						N/A		N/A		3		1				4		5		N/A		4		1		3		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		No						3		N/A		N/A		1				N/A		N/A		N/A		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		0		31		0		0		46		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		N/A		3		2				5		N/A		3		3		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		50		0		133		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		2-3 Additional Staff to actually walk main trails				Always		It depends on the topic and/or the sender		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		1		5		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.		No preference		Yes						N/A		N/A		3		1				3		4		2		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						2		2		1		2				2		3		3		2		2		2		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		81		0		1		0		21		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				I'd rather not receive them at all		Yes						2		N/A		1		3				5		5		3		4		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						1		3		2		1				4		5		N/A		2		3		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		0		0		0		0		0		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				ALA will not win. Stop the appeal and the money.				Always		It depends on the topic and/or the sender		Some members have their own agenda and push a false narrative.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				N/A		N/A		N/A		5		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		0		0		13		57		0		0		0		0		86		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		N/A				1		2		3		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		36		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		5		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		65		0		1		21		31		49		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		A lot of the emails are opinions which can affect accuracy		No preference		No						N/A		N/A		1		N/A				4		1		2		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		100		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No				Serious monetary fines				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		2		2		3				2		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		13		57		98		145		179		294		307		355		0

		North		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		How many STR guests use the lake now?				Always		It depends on the topic and/or the sender		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.		No preference		Yes						1		3		N/A		N/A				5		5		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		89		1		21		31		0		0		0		49		13		57		98		145		179		0		243		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		No						2		2		1		1				2		5		3		2		1		3		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		0		30		1		21		31		49		0		0		64		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		Yes						2		3		2		N/A				2		2		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		1				5		5		4		4		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		0		0		49		75		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						2		N/A		3		1				3		2		N/A		1		5		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Power-boating				Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						N/A		N/A		1		N/A				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		1		0		0		0		1		0		0		0		0		0		0		9		43		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add hotline so members can report suspected violat				Always		Somewhat accurate		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		N/A		4		5		3		5		Auction rentals to highest bidders		8				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		13		57		98		0		0		188		0		0		0

		North		General Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing		July 4th Fireworks		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Daily staffing to check IDs at 3 primary locations				Usually		It depends on the topic and/or the sender		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.		Individual emails direct to my Inbox		No						3		3		1		N/A				3		3		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		0		46		13		57		98		0		0		0		137		185		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.		No preference		Yes						2		3		3		1				3		2		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		38		61		0		90		113		121		1		21		31		0		0		0		0		0		9		50		0		0		0		89		137		0

		North		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				3		N/A		4		5		1		2		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		0		46		80		141		0		154		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing		Tubing		Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		N/A		3				3		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		32		0		0		0		1		21		31		49		0		0		64		0		9		50		97		131		192		0		0		0

		West		Dock/Slip Right Membership				6/8/23						11-25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		1		2				3		4		2		5		2		1		Auction rentals to highest bidders		3				1		9		38		61		84		106		129		137		1		21		0		31		46		55		81		13		57		98		145		179		294		307		355		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				I feel increasing weekend staff				Never		Not accurate at all		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		84		92		1		21		31		0		0		0		0		0		9		0		0		0		89		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		2		1		3				1		2		3		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		0		61		84		0		1		0		21		0		0		0		0		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				1		2		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		0		0		0		84		1		21		0		31		0		0		46		0		9		50		0		133		194		207		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				STR fees fines				Sometimes		It depends on the topic and/or the sender		Member with initials S.R. is usually incorrect		Individual emails direct to my Inbox		Yes						3		3		1		N/A				4		N/A		3		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		0		9		0		0		82		143		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						2		3		N/A		3				4		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		64		73		99		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		3				1		3		3		2		2		3		Market rate with right of first renewal" (the current method)"		8				0		1		30		53		0		0		0		0		0		1		0		11		0		26		52		0		9		0		46		80		0		90		0		0

		South		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						2		N/A		1		2				5		5		3		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know				add to existing shore and lake patrols.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		1				2		3		2		1		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		133		194		207		0		0

		West		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP								Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		volunteers checking ID's on summer weekends.				Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				5		N/A		N/A		5		3		3		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/8/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Patrol should be capable of controlling the lake				Usually		It depends on the topic and/or the sender		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.		Individual emails direct to my Inbox		Yes						3		1		2		3				5		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				put up a few more gates at entrances.				Usually		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		87		95		1		0		0		21		0		0		36		0		9		50		0		0		0		0		0		0

		West		General Membership		X		6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes				Make money from STR guests to beautify facilities				Usually		Not accurate at all				Individual emails direct to my Inbox		Yes						2		1		1		3				5		5		N/A		N/A		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		1		0		0		30		0		0		1		0		21		0		0		0		39		0		0		0		9		43		0		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				5		2		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		0		31		0		46		72		0		9		0		0		82		143		156		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Tennis		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Adding a stiff fine for violators				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		2		1				2		1		2		3		3		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		67		90		98		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No				Not sure if any of the above would help.				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		3		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		2		1		N/A				1		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.		Individual emails direct to my Inbox		No						3		3		3		3				3		3		3		1		3		5		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		98		121		129		1		0		21		39		0		0		0		0		9		50		97		131		192		205		0		0

		East		Beach Club Membership		X		6/13/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				5		5		3		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		65		0		1		0		21		0		0		0		0		0		0		0		0		0		52		65		113		0

		East		Beach Club Membership				6/14/23						More than 25 years		Swimming				Tavern Bay Beach Club, Peninsula Park				Very familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		24		0		0		0		0		1		0		0		0		0		0		0		0		0		0		45		0		0		0		0

		East		Beach Club Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Ask property owners to advise ALA of trespassers.				Usually		It depends on the topic and/or the sender		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.		Posted on ALA website where I can click to read		Yes						3		3		N/A		N/A				5		5		2		2		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		0		9		50		0		0		0		0		89		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				Install gates at trail heads that require ala badg				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				5		N/A		2		N/A		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		83		106		114		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		North		General Membership				6/13/23						0-5 year		Walking the trails, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						2		N/A		3		2				2		3		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		0		0		0		0		21		13		57		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		2		3				3		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		3		2		1				2		3		3		2		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		64		90		0		9		0		46		80		141		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		No				Weekend staff checking IDs at beach clubs				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				2		1		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		0		0		1		21		31		0		0		0		49		0		9		0		46		80		141		154		202		0

		South		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						2		2		3		1				3		N/A		N/A		2		2		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		0		54		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		2		1				2		5		3		3		4		5		Auction rentals to highest bidders		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/3/23						11-25 years		Swimming				Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		5		4		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		0		46		80		0		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		2		3				2		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		4		3		5		2		N/A		Auction rentals to highest bidders		7				1		9		38		61		0		0		94		0		1		21		31		49		0		0		0		0		9		50		0		0		0		89		137		0

		North		General Membership				6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.		Posted on ALA website where I can click to read		Yes						2		N/A		1		3				5		N/A		3		1		2		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		0		0		0		1		21		0		31		0		0		46		13		57		0		0		0		0		86		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all		STOP ITS ANNOYING AND ONE SIDED		I'd rather not receive them at all		Yes						3		3		1		1				5		5		1		5		1		1		Auction rentals to highest bidders		6				1		0		0		9		0		0		0		32		1		21		0		31		0		0		0		13		57		98		145		179		0		189		237		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Impose stiff fines. $1K min word will get out!				Usually		Somewhat accurate		Its like many arguments with anyone you are only hearing half the story sometimes.		Individual emails direct to my Inbox		Yes						N/A		3		2		1				4		N/A		3		4		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		East		Beach Club Membership		X		6/6/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		N/A		Auction rentals to highest bidders		unanswered				1		0		9		32		0		0		0		0		1		21		0		31		0		46		72		13		57		98		145		179		0		189		237		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		2		1		2				1		1		4		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						2		N/A		2		2				N/A		N/A		N/A		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		0		89		137		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing		Beach clubs		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		1		N/A		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		55		77		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		153		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		3		2		N/A				4		3		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		0		1		0		0		0		0		0		21		0		0		0		0		0		0		0		0		1

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		1		3				N/A		2		3		3		3		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		0		13		0		0		103		116		164		0

		South		Dock/Slip Right Membership				6/10/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.		Posted on ALA website where I can click to read		Yes						3		N/A		2		2				5		4		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		294		307		0		0

		Grass Valley		General Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing		Dock jumping for Labrador retrievers		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Shore and Lae patrols should stop more Lake/trail				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		1		3		N/A				3		5		4		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		64		0		0		0		9		50		97		131		192		0		205		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know								Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		2		3				3		4		4		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		0		9		50		97		131		192		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails				Trails				Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		1		3		2				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The guessing of % re legal outcomes is odd 2 me				Usually		It depends on the topic and/or the sender		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				4		N/A		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		195		243		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		using the TBBC with family		Trails, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		require parking permits at all ALA access points				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		N/A				5		3		3		5		1		2		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				5		5		N/A		5		3		N/A		Market rate with right of first renewal" (the current method)"		9				0		0		0		0		0		0		0		0		1		21		31		49		64		73		99		13		57		98		0		181		0		0		191		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		3				3		4		2		1		5		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		3				4		4		3		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		46		80		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		1		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		21		13		0		0		57		91		0		101		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Sailing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		21		0		39		0		0		0		9		0		0		0		89		0		0		0

		West		General Membership				6/13/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Criminally prosecute all trespassers				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		N/A				4		4		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		3		1				1		N/A		3		2		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		0		0		0		0		100		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Sitting at our dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				2		5		4		3		1		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		133		194		207		255		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Beaches		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		1		1		N/A				4		5		4		4		1		3		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		55		1		21		31		0		0		0		49		0		9		50		97		131		192		205		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		2		3		1				4		5		3		3		3		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		13		57		0		94		128		0		0		138		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		N/A		1				N/A		N/A		1		1		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/5/23						6-10 years		Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.		Individual emails direct to my Inbox		Yes						2		3		1		3				4		N/A		3		2		1		3		Market rate with right of first renewal" (the current method)"		6				1		9		38		0		0		0		0		61		0		1		0		11		26		35		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		No Sheriffs please!				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		N/A		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		9		50		97		131		192		0		205		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				I'd rather not receive them at all		No						3		3		2		3				4		5		3		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		97		131		192		0		0		0

		South		General Membership				6/8/23						11-25 years		Walking the trails		Enjoying looking at the lake		Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes				Take away homeowner and STR guests access to lake				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		4		2		3		1		N/A		Auction rentals to highest bidders		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		13		57		98		145		179		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		2		2				3		3		4		4		2		2		Auction rentals to highest bidders		5				1		9		0		38		0		0		0		0		1		0		0		21		0		36		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		3				4		4		4		3		5		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership				6/2/23						11-25 years		Swimming, Fishing				Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		1		N/A				2		4		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		11		13		57		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		3		1				N/A		5		4		3		2		1		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/15/23						11-25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		38		0		64		72		0		1		11		29		0		44		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/4/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		3				3		1		4		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		0		1		0		0		21		0		0		36		13		57		0		94		128		243		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		3		N/A				2		4		4		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						3		N/A		N/A		1				5		5		N/A		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		188		201		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Maintain then reassess if gates are maintained				Rarely		Not accurate at all		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		N/A		N/A		2		1		3		Auction rentals to highest bidders		8				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Reinforce with members not to let others in gates				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				1		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		67		90		98		1		0		0		21		0		36		0		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		5		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		38		0		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		We need a gate between Marina and Peninsula park				Usually		Somewhat accurate				No preference		No						1		3		2		1				4		4		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		0		0		92		0		1		0		11		0		0		26		0		9		50		0		0		0		89		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		0		13		0		0		103		0		116		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				No preference		Yes						1		3		2		N/A				2		3		4		2		1		5		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		38		0		0		1		21		0		0		0		0		31		13		57		98		145		179		0		0		0		0

		North		Beach Club Membership		X		6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				I'd rather not receive them at all		Yes						2		3		N/A		1				1		2		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		38		0

		South		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		No						N/A		3		3		3				2		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Individual emails direct to my Inbox		No						3		1		N/A		3				5		5		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		57		98		145		179		294		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		I don't know				I'd rather not receive them at all		Yes						1		N/A		N/A		2				N/A		1		N/A		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		67		0		80		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP		Looking for a boat to waterski.						Not at all familiar		None of the above				I don't know enough to guess.				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Guards at every gate? Ridiculous.				Sometimes		I don't know				Individual emails direct to my Inbox		No						3		N/A		2		1				1		5		3		2		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		Too much miss-information.		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				1		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		5		3		1		Auction rentals to highest bidders		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		3		2		2				3		3		4		2		2		4		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		0		0		0		1		21		0		0		0		31		0		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		5		4		3		2		N/A		Auction rentals to highest bidders		4				1		9		38		0		61		0		87		95		1		21		0		31		0		46		0		0		0		13		0		0		0		0		52		0

		East		Dock/Slip Right Membership				6/3/23						6-10 years		Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes				Do you expect to pass this cost on to members?				Usually		It depends on the topic and/or the sender		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		0		9		0		0		42		50		0		0		1		0		0		0		19		0		9		50		0		0		140		0		0		0

		East		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						2		2		3		3				3		3		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		1				2		2		4		4		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		0		103		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Sailing		relaxing atmosphere from the lake environment		Trails				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						2		3		3		N/A				2		3		3		1		1		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		0		0		13		0		0		0		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		N/A				5		2		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		192		205		253		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		1		3				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		North		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				1		2		4		3		1		1		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		0		64		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				5		4		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		Grass Valley		General Membership				6/4/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		1		N/A		3				1		3		4		N/A		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		9		31		0		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Make it stop.  It makes the community look like a hateful group of wackos		I'd rather not receive them at all		Yes						1		N/A		N/A		N/A				1		2		4		5		3		N/A		Auction rentals to highest bidders		8				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				3		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		0		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				No preference		Yes						2		2		1		N/A				2		2		1		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				0		1		30		53		76		0		102		110		0		1		0		11		0		26		0		13		57		98		145		179		294		0		307		0

		South		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase signage and 10 percent more lake staff				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		2		N/A				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		0		0		0		0		1		0		21		0		0		0		39		0		0		13		0		0		103		0		116		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		0		38		61		0		87		95		1		0		0		21		0		0		36		0		9		0		0		0		0		38		86		0

		North		Beach Club Membership		X		6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		3		1		3				1		1		1		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		0		38		61		0		1		0		21		0		0		39		0		0		9		50		0		0		0		89		0		0

		North		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		3				5		5		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		1		N/A		N/A				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		On many of the emails emotion seems to override logic.		Posted on ALA website where I can click to read		Yes						2		3		3		N/A				1		5		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		2		1		N/A				3		1		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		73		0		1		11		0		0		0		29		0		0		13		0		0		103		116		0		0

		Grass Valley		General Membership				6/13/23						0-5 year		Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate		Must enforce the riles		Individual emails direct to my Inbox		No						1		N/A		N/A		1				5		5		3		5		5		5		Under-market rate, but with lottery instead of right of first renewal""		5				0		1		0		0		0		36		59		67		0		0		0		1		0		16		42		0		9		50		0		0		0		89		137		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		13		57		98		145		179		294		307		355		0

		Grass Valley		Dock/Slip Right Membership		X		6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The Email's are opinions		Individual emails direct to my Inbox		Yes						1		3		N/A		2				5		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				5		N/A		1		2		3		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership				6/4/23						More than 25 years		Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						1		N/A		3		2				N/A		N/A		2		3		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		30		52		0		65		0		0		1		19		0		0		34		0		0		0		9		43		158		0		0		0

		East		Beach Club Membership		X		6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				I'd rather not receive them at all		Yes						1		3		3		1				1		3		3		1		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		65		0		1		21		31		0		0		49		75		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Allow use of trails and beach clubs not docks				Sometimes		It depends on the topic and/or the sender		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				4		4		4		4		2		4		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		5		N/A		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		205		0		0

		East		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		N/A		N/A		N/A		3		3		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing				Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				1		2		3		3		5		N/A		Market rate with right of first renewal" (the current method)"		9				0		0		0		1		24		46		0		0		1		0		0		0		0		0		21		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/9/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		1		1		N/A				N/A		N/A		2		2		N/A		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		0		31		0		46		72		0		9		50		0		133		194		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		3				5		5		4		1		2		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		0		30		0		1		11		29		44		53		0		0		9		0		46		80		0		0		144		0

		West		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading minutes of ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						1		N/A		3		1				N/A		3		4		3		2		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		38		60		0		73		1		21		0		31		0		0		46		0		0		0		9		43		0		0		53		0

		North		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		No SB Police unless violent or break law				Sometimes		Not accurate at all		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution		Posted on ALA website where I can click to read		Yes						2		N/A		3		1				4		N/A		N/A		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		46		72		0		9		0		46		80		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		1		3				2		3		4		5		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		38		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Work with SB county to increase STR fees				Rarely		I don't know				No preference		No						3		N/A		N/A		1				5		5		1		5		5		1		Auction rentals to highest bidders		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		52		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		N/A		4		1		N/A		Auction rentals to highest bidders		10				1		0		9		32		0		61		84		92		1		0		21		0		0		0		0		0		9		50		97		131		0		195		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Sheriff ridealong seems costly and unnecessary.				Sometimes		A little accurate		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.		Posted on ALA website where I can click to read		Yes						3		3		1		2				3		3		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		67		90		98		1		21		31		0		0		49		0		0		9		50		97		131		192		0		205		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		add a few more shore patrol people				Usually		It depends on the topic and/or the sender		i find some of them with good info but many just personal comments about themselves and others.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				5		N/A		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding		Anchoring/swimming in bays		Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		1 Sheriff ride-a-long could do all ticketing				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				5		5		N/A		1		5		3		Auction rentals to highest bidders		7				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		13		57		98		0		0		0		0		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes				High visibility staff and spot check visitors				Usually		Highly accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				5		5		4		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		No						2		2		1		2				1		3		2		2		2		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		0		0		0		89		102		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		2				2		3		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Power-boating, Sailing				Burnt Mill Beach Club				Extremely familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				2		5		3		1		4		1		Market rate with right of first renewal" (the current method)"		10				0		0		1		0		0		0		0		0		0		0		0		1		16		0		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		1		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Any of these are annoying and added inconvenience				Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		N/A		3		3				3		3		3		3		1		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0





		If you wish to give a more detailed answer about t		Category

		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Board

		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Board

		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Board

		Board communication like the elections is JUST AS BAD!!!!		Board

		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Cost

		Why can you not charge the sender for the cost of the  communication		Cost

		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Cost

		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Cost

		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		GVL

		We are new to the association and don't have much context yet.		New

		In very new to ALA. I don't know what that is yet.		New

		0 year not a member so this is also moot		New

		Na		Other

		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		STR

		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		STR

		I would support any effort to keep the lake private!!		STR

		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		STR

		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		STR

		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		Survey

		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		Trails

		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.

		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation

		You can tell who's bias on the subject matter and what side they stand on.

		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.

		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution

		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.

		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.

		We seem to have crack pots in our midst.

		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.

		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.

		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS

		Usually a lot of non factual emotional outbursts that are biased.

		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.

		Too much miss-information.

		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.

		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.

		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.

		They need to be more concise and to the point.

		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>

		They are sometimes over the top and I canâ€™t continue reading

		They are so angry and over the top I believe that they are lacking in facts

		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!

		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?

		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.

		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.

		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.

		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.

		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.

		There seems to be a lot of lying by some of the people

		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.

		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.

		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.

		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.

		There are a few members who consistently provide false information

		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "

		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.

		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.

		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .

		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.

		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...

		the nature of the emails seem to be inflamatory from the start so I do not give it too much value

		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.

		The member emails are truly unprofessional and awful.

		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!

		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"

		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.

		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.

		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.

		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.				1

		The emails should be factual and should be vetted before dudtribution.

		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.

		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.

		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.

		The emails have become a way to attack other meme bets and spread gossip.

		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.

		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.

		The emails are opinions and rarely include facts.

		The Email's are opinions

		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.

		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!

		The content and truth of their content depends on the writer of course.

		The character attacks are not helpful

		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.

		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.

		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.

		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.

		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.

		STR ALA members are not correct

		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.

		STOP ITS ANNOYING AND ONE SIDED

		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.

		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.

		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.

		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.

		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.

		Some of the emails are he said she said which I find very immature. I prefer just the facts.

		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.

		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""

		Some members have their own agenda and push a false narrative.

		Some members get personal and ugly in their emails rather then staying to the facts!

		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.

		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.

		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base

		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.

		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.

		Seems to be more of a rant rather than facts at times.

		Seems like the emails are often opinions.

		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.

		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.

		Schultz and Rundel spread lies and false statments

		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."

		Politics seems to be prevalent.

		Please stop Michael Schultz from sending out incoherent emails directly to the membership

		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.

		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.

		one sided in the direction of the person writing them.

		On many of the emails emotion seems to override logic.

		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing

		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.

		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.

		Not sure if the person that is writing the email is believable or just on a rantâ€¦

		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."

		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?

		Must enforce the riles

		Most people are offensive and don't have a good understanding of facts

		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.

		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.

		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.

		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.

		Member with initials S.R. is usually incorrect

		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!

		Many times the member emails seem very bias with person option rather than fact.

		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.				2

		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.

		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy

		Make it stop.  It makes the community look like a hateful group of wackos

		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.

		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!

		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.

		Just mudslinging.

		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.

		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.

		Its like many arguments with anyone you are only hearing half the story sometimes.

		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .

		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters

		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"

		it seems many include scare tactics like public lake".  others are more measured and informative"

		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!

		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.

		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.

		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.

		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...

		It appears to me for the most part its a bunch of whining and or attempts run for office

		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.

		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.

		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.

		If Scott R or Karlton S are the senders you know it's BS

		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!

		I would never just believe the information but it does serve as an indicator of topics I should look in to.

		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.

		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.

		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."

		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.

		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.

		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.

		I think those that share misinformation should be refused access send to these communications

		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.

		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.

		I think its terrible the way people have been behaving and we just need some honest information available to members

		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..

		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.

		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.

		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.

		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?

		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.

		I have read published mistakes ...which were later corrected

		I have learned which emails to read and which to ignore.

		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.

		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "

		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.

		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.

		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.

		i find some of them with good info but many just personal comments about themselves and others.				3

		i find most of those emails to be dramatic mean-spirited small minded and one sided.

		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.

		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.

		I feel it is accurate to the person who is sending the email although I may or may not always agree with it

		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.

		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.

		I donâ€™t take it as accurate more of an opinion.

		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying

		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."

		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.

		I could spend all of my free time just reading the emails--but I won't

		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.

		I believe their emails are their opinions.

		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).

		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.

		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.

		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.

		I believe most of the emails are based on emotion rather than fact.

		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.

		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.

		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!

		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.

		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.

		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.

		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?

		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.

		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"

		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.

		Far too much dirt slinging...not professional...

		Everyone seems to have their own version of the truth.

		Everybody lies

		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "

		Emails most all ramble on and on.

		emails from some senders is inaccurate or misleading

		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.

		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.

		depends on author

		Depending on the author the content can be informative to being wildly inappropriate.

		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.

		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.

		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory

		Certain people twist the facts. You learn ti ignore them.

		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.

		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.

		Certain individuals are not accurate and their comments are negative and disrespectful.

		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.

		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.

		Bitter propaganda

		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.

		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.

		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity

		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.

		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.

		An alert to new messages and access on the website member communications has been adequate for me.

		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.

		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.				4

		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"

		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.

		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!

		A lot of the emails are opinions which can affect accuracy

		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.

		A lot of misinformation is circulated through this method.

		...depends on topic





		If you wish to give a more detailed answer about t		Category		Group		Paste Value		5 Group Rand		PV 5

		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Board		0		0		0		0

		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Board		0		0		0		0

		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Board		0		0		0		0

		Board communication like the elections is JUST AS BAD!!!!		Board		0		0		0		0

		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Cost		0		0		0		0

		Why can you not charge the sender for the cost of the  communication		Cost		0		0		0		0

		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Cost		0		0		0		0

		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Cost		0		0		0		0

		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		GVL		0		0		0		0

		We are new to the association and don't have much context yet.		New		0		0		0		0

		In very new to ALA. I don't know what that is yet.		New		0		0		0		0

		0 year not a member so this is also moot		New		0		0		0		0

		Na		Other		0		0		0		0

		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		STR		0		0		0		0

		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		STR		0		0		0		0

		I would support any effort to keep the lake private!!		STR		0		0		0		0

		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		STR		0		0		0		0

		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		STR		0		0		0		0

		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		Survey		0		0		0		0

		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		Trails		0		0		0		0

		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.				3		1		3		1

		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.				3		1		1		1

		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.				4		1		3		1

		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.				2		1		4		1

		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base				2		1		4		1

		Many times the member emails seem very bias with person option rather than fact.				2		1		2		1

		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.				2		1		2		1

		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.				4		1		3		1

		I have learned which emails to read and which to ignore.				2		1		4		1

		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.				4		1		5		1

		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.				3		1		5		1

		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!				2		1		5		1

		...depends on topic				4		1		2		1

		Too much miss-information.				1		2		1		1

		They are so angry and over the top I believe that they are lacking in facts				3		2		3		1

		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.				1		2		4		1

		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.				1		2		2		1

		The emails are opinions and rarely include facts.				1		2		1		1

		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.				4		2		4		1

		Some members get personal and ugly in their emails rather then staying to the facts!				4		2		4		1

		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.				1		2		1		1

		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.				4		2		4		1

		one sided in the direction of the person writing them.				1		2		2		1

		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.				4		2		1		1

		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.				2		2		4		1

		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.				3		3		1		1

		They are sometimes over the top and I canâ€™t continue reading				2		3		4		1

		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .				2		3		1		1

		If Scott R or Karlton S are the senders you know it's BS				3		3		2		1

		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.				4		3		5		1

		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.				4		3		4		1

		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying				4		3		2		1

		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.				4		3		5		1

		You can tell who's bias on the subject matter and what side they stand on.				2		4		2		1

		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.				4		4		3		1

		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!				4		4		3		1

		STOP ITS ANNOYING AND ONE SIDED				3		4		4		1

		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.				4		4		2		1

		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.				2		4		2		1

		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.				4		4		5		1

		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!				1		4		1		1

		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.				4		4		2		1

		i find some of them with good info but many just personal comments about themselves and others.				2		4		1		1

		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.				4		4		3		1

		I donâ€™t take it as accurate more of an opinion.				4		4		4		1

		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.				1		4		1		1

		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.				3		4		5		1

		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?				2		4		4		1

		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"				1		4		1		1

		A lot of the emails are opinions which can affect accuracy				3		4		2		1

		Usually a lot of non factual emotional outbursts that are biased.				2		1		5		2

		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!				3		1		4		2

		There are a few members who consistently provide false information				4		1		5		2

		the nature of the emails seem to be inflamatory from the start so I do not give it too much value				3		1		1		2

		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.				1		1		4		2

		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.				1		1		1		2

		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.				1		1		3		2

		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.				4		1		3		2

		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.				3		1		3		2

		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.				1		1		1		2

		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.				1		1		2		2

		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.				4		1		2		2

		emails from some senders is inaccurate or misleading				3		1		4		2

		Depending on the author the content can be informative to being wildly inappropriate.				3		1		5		2

		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.				3		1		5		2

		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "				1		2		5		2

		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.				4		2		1		2

		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.				1		2		2		2

		On many of the emails emotion seems to override logic.				2		2		3		2

		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.				4		2		3		2

		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..				2		2		4		2

		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.				2		2		3		2

		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.				1		2		2		2

		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "				3		2		2		2

		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.				1		2		5		2

		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.				3		2		5		2

		We seem to have crack pots in our midst.				4		3		2		2

		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.				3		3		4		2

		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.				3		3		2		2

		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>				2		3		4		2

		The member emails are truly unprofessional and awful.				3		3		2		2

		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.				2		3		2		2

		Most people are offensive and don't have a good understanding of facts				1		3		1		2

		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.				2		3		3		2

		it seems many include scare tactics like public lake".  others are more measured and informative"				4		3		5		2

		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.				4		3		2		2

		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.				4		3		3		2

		I believe most of the emails are based on emotion rather than fact.				3		3		3		2

		Everyone seems to have their own version of the truth.				2		3		4		2

		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.				1		3		5		2

		Certain individuals are not accurate and their comments are negative and disrespectful.				3		3		5		2

		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.				1		3		4		2

		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.				1		3		5		2

		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.				2		3		3		2

		A lot of misinformation is circulated through this method.				1		3		2		2

		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.				4		4		1		2

		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.				2		4		5		2

		The emails should be factual and should be vetted before dudtribution.				2		4		2		2

		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.				4		4		1		2

		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.				2		4		4		2

		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.				1		4		4		2

		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""				4		4		3		2

		Some members have their own agenda and push a false narrative.				1		4		2		2

		Seems like the emails are often opinions.				2		4		4		2

		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing				3		4		1		2

		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.				1		4		1		2

		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.				4		4		3		2

		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.				3		4		1		2

		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.				3		4		3		2

		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.				4		4		1		2

		I have read published mistakes ...which were later corrected				3		4		5		2

		Bitter propaganda				3		4		3		2

		An alert to new messages and access on the website member communications has been adequate for me.				1		4		5		2

		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS				3		1		1		3

		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.				4		1		5		3

		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?				1		1		3		3

		Member with initials S.R. is usually incorrect				3		1		3		3

		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.				3		1		1		3

		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."				3		2		5		3

		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?				4		2		4		3

		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!				1		2		2		3

		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.				4		2		2		3

		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."				2		2		5		3

		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.				2		2		4		3

		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"				4		2		5		3

		They need to be more concise and to the point.				1		3		1		3

		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.				1		3		5		3

		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.				4		3		2		3

		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.				2		3		3		3

		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.				3		3		5		3

		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.				3		3		1		3

		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.				3		4		2		3

		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.				4		4		3		3

		The Email's are opinions				1		4		2		3

		Schultz and Rundel spread lies and false statments				2		4		4		3

		Just mudslinging.				4		4		2		3

		Its like many arguments with anyone you are only hearing half the story sometimes.				4		4		3		3

		I would never just believe the information but it does serve as an indicator of topics I should look in to.				4		4		4		3

		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.				1		4		5		3

		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."				1		4		2		3

		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.				2		4		5		3

		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.				2		4		3		3

		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.				3		4		4		3

		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.				3		4		2		3

		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...				3		1		5		4

		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!				3		1		1		4

		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.				3		1		3		4

		Some of the emails are he said she said which I find very immature. I prefer just the facts.				2		1		4		4

		Politics seems to be prevalent.				1		1		2		4

		Not sure if the person that is writing the email is believable or just on a rantâ€¦				4		1		3		4

		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."				2		1		1		4

		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.				3		1		3		4

		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.				3		1		5		4

		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity				3		1		4		4

		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution				4		2		4		4

		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.				1		2		4		4

		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.				1		2		4		4

		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.				1		2		1		4

		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.				4		2		4		4

		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!				3		2		1		4

		Make it stop.  It makes the community look like a hateful group of wackos				3		2		3		4

		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.				1		2		2		4

		Everybody lies				3		2		3		4

		Emails most all ramble on and on.				3		2		4		4

		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.				1		3		2		4

		The character attacks are not helpful				1		3		5		4

		STR ALA members are not correct				2		3		1		4

		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.				4		3		1		4

		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.				4		3		1		4

		I think its terrible the way people have been behaving and we just need some honest information available to members				1		3		3		4

		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?				3		3		5		4

		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.				4		3		4		4

		I could spend all of my free time just reading the emails--but I won't				2		3		4		4

		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation				4		4		5		4

		There seems to be a lot of lying by some of the people				4		4		1		4

		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"				2		4		3		4

		Seems to be more of a rant rather than facts at times.				2		4		3		4

		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!				2		4		1		4

		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.				1		4		5		4

		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "				2		4		2		4

		i find most of those emails to be dramatic mean-spirited small minded and one sided.				2		4		4		4

		I believe their emails are their opinions.				3		4		2		4

		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.				3		4		3		4

		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.				4		4		1		4

		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.				3		1		5		5

		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.				2		1		4		5

		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.				1		1		4		5

		I feel it is accurate to the person who is sending the email although I may or may not always agree with it				1		1		4		5

		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.				1		2		5		5

		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.				2		2		4		5

		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.				1		2		1		5

		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.				4		2		4		5

		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.				4		2		1		5

		I think those that share misinformation should be refused access send to these communications				1		2		5		5

		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.				3		2		1		5

		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).				1		2		2		5

		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.				2		2		3		5

		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!				3		2		1		5

		Far too much dirt slinging...not professional...				3		2		3		5

		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.				3		2		1		5

		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory				3		2		4		5

		Certain people twist the facts. You learn ti ignore them.				2		2		1		5

		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.				1		2		3		5

		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.				4		3		2		5

		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.				1		3		5		5

		The content and truth of their content depends on the writer of course.				3		3		1		5

		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.				1		3		1		5

		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters				1		3		5		5

		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"				3		3		1		5

		It appears to me for the most part its a bunch of whining and or attempts run for office				1		3		1		5

		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.				3		3		2		5

		depends on author				2		3		4		5

		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.				2		3		3		5

		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.				4		4		1		5

		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.				2		4		4		5

		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.				1		4		3		5

		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .				3		4		4		5

		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.				4		4		5		5

		The emails have become a way to attack other meme bets and spread gossip.				3		4		5		5

		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.				2		4		5		5

		Please stop Michael Schultz from sending out incoherent emails directly to the membership				2		4		5		5

		Must enforce the riles				1		4		3		5

		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy				3		4		5		5

		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...				2		4		5		5

		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.				4		4		2		5

		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.				4		4		5		5





		Fix our trail #58 itâ€™s ridiculous		Trail

		Questions 6-10. Most aren't attorneys-VERY ODD!!		Survey

		The guessing of % re legal outcomes is odd 2 me		Survey

		No suggestion		None

		Increase shore patrols not at every entrance

		Give STRs a different color gate access pass

		ALA overregulates the lake already.

		Volunteers

		Address restriction enforcement incrementally/need

		Impose fines on STR owners who donâ€™t comply.

		Too much Lake enforcement decreases lake experienc

		Staffing is crucial but the $ is high

		Shoot on site

		Wristbands and one lane at the office seemed great

		Random but frequent gate and path checks

		Please quit spending our money. Lower fees!

		community involvement/enforcement reporting viiola

		Use a roving Sheriff that checks at gates & docks

		Make STR guests to purchase daily pass to cover co

		Very heavy fine foir the homeowner who permits it.

		Install additional gates.

		Staffing at tavern bay burnt mill and other areas

		Deputies on ridealongs is a waste of money.

		Add staffing checking ID where most needed not 63

		Hold accountable members who do not follow rules.

		don't we already check ID?Mine has been for 3ys

		And post serious No Trespassing" signs"

		barbed wire fencing

		Extra staff at major entry points only

		I do not believe ALA should restrict access

		more walking patrol assigned to sections of trail

		Add staff as needed to monitor all Beach club ar.

		Monitor STR complaints;adjust enforcemnt as needed

		listen to many other ALA members input suggestions

		Increase existing lake and shore patrols

		Penalize property owners for their tenants' action

		Charge STR fee $20/person to use beach club

		Open a public beach area at the village.

		check people on all docks beaches and shoreline

		Fines and fees

		Hugely bad idea

		Have only the main gates monitored beach clubs...

		Better maintenance of gates and fencing

		Owners should have the option to gate off docks et

		not enough room to type real answer.

		Regulate through monitoring and spot checks.

		Trail signs adding more walking patrols

		STR docks registered and monitored for compliance

		We don't need more enforcement or oversight

		Question is mute as ALA will not WIN!

		Do not prohibit STR access but do regulate it.

		Fine homeowners in violation of the law

		Heavy deterrent fines/Penalties with fair appeal p

		ask for volunteers to help enforce at no cost

		Increased signage with wording about penalties

		Fine the Renters that use the trails unlawfully

		None. It is a non issue. Go back to 2010.

		Post signs and conduct spot checks

		Random chk ID's on Trails; every ID at beach clubs

		stiff fines and penalties to the STR

		You will not be able to enforce 100%

		Marina needs to scrutinize launching boats better

		Gates and Fences at all Access points

		improve enforcement among existing patrols

		Adding some patrols and steep penalties

		Random weekend checks along the ALA Path docks

		Lake patrolinvestigateimmediatelyifacall comes in

		Pray that people obey the law

		Trespassing of any kind is notoriously difficult

		We don't want a full lock-down; let's live/enjoy

		Raise the membership fees for those who have STRâ€™s

		Fine members that violate

		Increase fines for renters using boats

		do checks on trails but not at every entrance

		Increase penalty fees. Fine listings false adverti

		Sheriff ride-along for first two years then see

		I don't support additional cost

		Not sure how to deal with it.

		Add fines to property owners for their guest

		Have staff monitor social media and have drive bys

		STRs make clear to their guest canâ€™t use ALA trail

		What ever it takes. Increase Dues is ok with me

		lake patrol should enforce lake rules not str

		wait to make that decision how bad itâ€™s ignored

		Not sure but perhaps hire more shore & lake patrol

		increase the shore and lake patrols

		ALA members report questionable accesses.

		Posting additional Warning/Trespassing Signs

		Ramp up existing shore patrols

		If violations occur impose heavy fines suspensions

		Really those cost are not realistic.

		I don't think we need to be so serious about this.

		Police resp to prop dist/issue gets STR chk/fine

		Beef up shore abd lake patrol but not each entranc

		Itâ€™s a Private Lake Period!!

		Find a lawyer who's specialty is STR's.

		I think that strâ€™s should be able to use the beach

		Exit the lawsuit ASAP as there is no chance to win

		Action point complaint driven.

		ANY costs should come from STRs to enforce

		if caught the member is liable for a penalty

		I'd want to know where they're accessing now...

		Require STR owners to notify their guests of rules

		Fine violators to offset enforcement costs

		Monitor STR LISTINGS & prohibit lake access""

		It should be on the homeowners to convey to guests

		Put together a local opinion meeting get a vote

		Everywhere I go they want my ID and pass.

		Add more staff paroling the trails Get more locks

		Fines for trespassing to cover Sheriff costs

		I don't think the ALA should enforce at all.

		Keep the locks in good shape

		Only owners of STR pay all additional cost not mem

		random checking by ALA

		Also give clear rules to all STR owners with fine

		$ penalty to property owners with STR violations

		Periodic checking little cost

		The anti-STR â€œfightâ€� is a waste of our resources

		Ban STR owners from ALA if their renters violate

		just enforce against trespassers equally

		Why guess now and not wait for the outcome of tria

		Rely on members in the majority to inform ALA

		Leave well enough alone.

		Add weekendend staffing but not at every entrance

		Establish effective fines for STR violators

		Randomly check id and levy heavy fines for violati

		Add a couple of staff to patrol entrances randomly

		Add weekend checks at all 63 entrances for one yea

		Why donâ€™t you notify of the monthly gate code!!!!

		Add staffing with document check list and enforce

		nothing I think ALA should allow STR access

		Allow trail use.  It is your best marketing for fu

		Heavy fines for members whose renters violate the.

		County communication to ensure no rental approvals

		Hire additional lake patrols

		Increase shore patrol & be diligent on access card

		Put the gates back up! Staffing should be daily.

		The ALA is ruining the lake

		Itâ€™s a private lake sheriffs have no Jurisdiction

		last choice is most effective but unrealistic

		strict fines for violations

		Fine on a scale STR owners for guest violations

		wristbands more patrol people members can report

		Maybe add add some patrols for 1 year.

		Add staff to clean beaches in between docs etc.

		How about trained assasins?

		Night patrol. 2million dollar fire unresolved???

		Neighborhood watch. members call ALA for enforceme

		list of STR registered dock sites simple checks

		allow indiv docks 2 b completly fenced all sides

		Many people will sell their homes too.

		Add additional patrol but not at all gates

		Hire a few enforcement officers not kids

		Staffing for main entrances not all 63.

		Random entrance checks less than 63 rotating

		Web cams added to docks and beach clubs.

		Some checking is needed maybe not all gates.

		Staff trails summer like Brad Burns did + 3 entran

		Require boating license and ALA card at gas dock.

		Add staffing @ Burnt Milll Beach & Tavern Bay

		Some reasonable enforcement could be done.

		I have no problem allowing the Public to use trail

		Put more ALA employees on trails checking IDs

		ALA ia a SOCIAL CLUB WILL NOT WIN THIS IS MOOT

		The existing oversight is even overkill

		Increase ALA shore and lake patrols.

		extra fees are not worth it very few would use

		The least combative means of enforcement possible.

		This fight is SO stupid and most wasteful of $$$

		Need specifics on what it means to WIN

		Notify all STR listing services of restrictions

		Somehow you need to have someone checking

		Add substantial penalties to str owners caught

		Maybe random weekly checks at entrance..

		Add staffing checking ID's alternating not 63 ent

		Add more shore patrol

		To have the right to prosecute is a win

		2-3 Additional Staff to actually walk main trails

		ALA will not win. Stop the appeal and the money.

		Serious monetary fines

		How many STR guests use the lake now?

		Add hotline so members can report suspected violat

		Daily staffing to check IDs at 3 primary locations

		I feel increasing weekend staff

		STR fees fines

		add to existing shore and lake patrols.

		volunteers checking ID's on summer weekends.

		Patrol should be capable of controlling the lake

		put up a few more gates at entrances.

		Make money from STR guests to beautify facilities

		Adding a stiff fine for violators

		Not sure if any of the above would help.

		Ask property owners to advise ALA of trespassers.

		Install gates at trail heads that require ala badg

		Weekend staff checking IDs at beach clubs

		Impose stiff fines. $1K min word will get out!

		Shore and Lae patrols should stop more Lake/trail

		require parking permits at all ALA access points

		Criminally prosecute all trespassers

		No Sheriffs please!

		Take away homeowner and STR guests access to lake

		Maintain then reassess if gates are maintained

		Reinforce with members not to let others in gates

		We need a gate between Marina and Peninsula park

		Guards at every gate? Ridiculous.

		Do you expect to pass this cost on to members?

		Increase signage and 10 percent more lake staff

		Allow use of trails and beach clubs not docks

		No SB Police unless violent or break law

		Work with SB county to increase STR fees

		Sheriff ridealong seems costly and unnecessary.

		add a few more shore patrol people

		1 Sheriff ride-a-long could do all ticketing

		High visibility staff and spot check visitors

		Any of these are annoying and added inconvenience





		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		East		2		2		4		4		13		3		17		30		12		76		8		171		163

		Grass Valley				4		7		8		16		8		18		37		19		95		3		215		212

		North		4		1		9		6		26		13		11		50		24		86		8		238		230

		South		2				2		4		24		7		24		38		25		93		13		232		219

		West		2		4		10		4		13		5		8		24		16		83		7		176		169

		(blank)						1																		1

		Grand Total		10		11		33		26		92		36		78		179		96		433		39		1033

																								994				993

		OVERALL

		Promoters		529		53%

		Detractrors		208		21%

		Passives		257		26%

				NPS		32

																																		NPS

		North																																North		21

		Promoters		110		48%																												South		36

		Detractrors		59		27%																												East		37

		Passives		61		36%																												West		36

				NPS		21																												Grass Valley		33

																																		Overall		32

		South

		Promoters		118		54%																												General		23

		Detractrors		39		18%																												Beach Club		34

		Passives		62		28%																												Dock/Slip		35

				NPS		36																												Overall		32

		East

		Promoters		88		54%

		Detractrors		28		17%

		Passives		47		29%

				NPS		37

		West

		Promoters		99		59%

		Detractrors		38		22%

		Passives		32		19%

				NPS		36

		Grass Valley

		Promoters		114		54%

		Detractrors		43		20%

		Passives		55		26%

				NPS		33

		total check		993

		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		Addl Non-Owner						1																		1		1

		Beach Club Membership		2		3		14		9		26		10		30		68		35		145		15		357		342

		Dock/Slip Right Membership		5		3		14		12		46		16		32		74		48		209		21		480		459

		General Membership		3		5		4		5		20		10		16		37		13		79		3		195		192

		Grand Total		10		11		33		26		92		36		78		179		96		433		39		1033		994

		Beach Club

		Promoters		180		53%

		Detractrors		64		19%

		Passives		98		29%

				NPS		34

		Dock/Slip

		Promoters		257		56%

		Detractrors		96		21%

		Passives		106		23%

				NPS		35

		General

		Promoters		92		48%

		Detractrors		47		24%

		Passives		53		28%

				NPS		23

		Disctrict Code		North

		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		Beach Club Membership		1				4		1		10				5		22		11		24		4		82		78

		Dock/Slip Right Membership		2		1		4		5		14		8		3		24		11		48		4		124		120

		General Membership		1				1				2		5		3		4		2		14				32		32

		Grand Total		4		1		9		6		26		13		11		50		24		86		8		238

		Beach Club

		Promoters		35		45%

		Detractrors		16		21%

		Passives		27		35%

				NPS		24

		Dock/Slip

		Promoters		59		49%

		Detractrors		34		28%

		Passives		27		23%

				NPS		21

		General

		Promoters		16		50%

		Detractrors		9		28%

		Passives		7		22%

				NPS		22

		Mean		8.13

		Standard Deviation		2.24





		



NPS by District



		



NPS by Membership Type



		Member Plan		Latest Invoice Paid?		DISTRICT CODE		Fee												Mbr Type		Fee

		Beach Club Membership		1		West		$   350												Dock/Slip Right Membership		880

		Beach Club Membership		1		West		$   350												Beach Club Membership		350

		Beach Club Membership		1		West		$   350												General Membership		125

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350																Sum of Fee		Column Labels

		Beach Club Membership		1		West		$   350																Row Labels		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total				Member Count		Fee Rev per Member

		Beach Club Membership		1		West		$   350																East		$   75,950		$   353,760		$   15,625		$   445,335		18%		744		$   598.57		109%

		Beach Club Membership		1		West		$   350																Grass Valley		$   174,650		$   146,080		$   28,625		$   349,355		14%		894		$   390.78		71%

		Beach Club Membership		1		West		$   350																North		$   150,850		$   440,880		$   19,125		$   610,855		25%		1085		$   563.00		102%

		Beach Club Membership		1		West		$   350																South		$   90,300		$   423,280		$   23,250		$   536,830		22%		925		$   580.36		105%

		Beach Club Membership		1		West		$   350																West		$   75,600		$   438,240		$   14,625		$   528,465		21%		831		$   635.94		115%

		Beach Club Membership		1		West		$   350																Grand Total		$   567,350		$   1,802,240		$   101,250		$   2,470,840				4479		$   551.65

		Beach Club Membership		1		West		$   350																		23%		73%		4%						Avg

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350																East		17%		79%		4%

		Beach Club Membership		1		West		$   350																Grass Valley		50%		42%		8%

		Beach Club Membership		1		West		$   350																North		25%		72%		3%

		Beach Club Membership		1		West		$   350																South		17%		79%		4%

		Beach Club Membership		1		West		$   350																West		14%		83%		3%

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350
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		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880
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		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125
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		General Membership		1		Grass Valley		$   125
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		General Membership		1		Grass Valley		$   125
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		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880
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		Dock/Slip Right Membership		1		East		$   880
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		Dock/Slip Right Membership		1		East		$   880
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		Dock/Slip Right Membership		1		East		$   880
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		Dock/Slip Right Membership		1		East		$   880
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		Dock/Slip Right Membership		1		East		$   880
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		Dock/Slip Right Membership		1		East		$   880
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		Dock/Slip Right Membership		1		East		$   880
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		Dock/Slip Right Membership		1		East		$   880
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		Dock/Slip Right Membership		1		East		$   880
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		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880
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ALA Trails are the most heavily used facility by all districts, while
usage of the other facilities is unsurprisingly skewed by geography

Facility Usage by District
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More than 90% of respondents report they are at least “somewhat
familiar” with the lawsuit

Familiarity with Lawsuit

B Extremely m Very ® Somewhat

® Not so familiar m Not at all
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Members gain their information from various sources, though only

28% report that they read the actual legal filings

Sources of Lawsuit Information
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Those that DO read the actual legal filings or attend ALA meetings
are substantially MORE familiar with the lawsuit

Familiarity by Data Source
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Members who read the actual legal filings are less optimistic about
the outcome of the appeal

Read Actual Perceived Probability of Winning Appeal Don’t Read
Filings Actual
Filings
25% Likely to almost certain to win 29%
(60%-100%)
28% It could go either way 45%
(41%-59%)
47% Unlikely to very little chance to win 26%

(0%-40%)
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All respondents are less optimistic about ultimate outcome of trial if
ALA loses the appeal of the preliminary injunction

If WIN Appeal Perceived Probability of Winning If LOSE Appeal

Read Don’t at Ultimate Trial Read Don’t

Read Read

39% 46% Likely to almost certain to win 15% 16%
(60%-100%)

24% 38% It could go either way 26% 37%
(41%-59%)

37% 16% Unlikely to very little chance to win 59% 47%

(0%-40%)
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Most members don’t know who will be responsible for legal fees

If ALA WINS at trial, must If ALA LOSES at trial,
plaintiffs reimburse ALA must ALA reimburse
legal fees? plaintiffs’ legal fees?

60% | Don’t Know 60%

28% YES 29%

12% NO 11%

Per counsel, ALA is responsible for its own fees - win or lose; and
MAY also be responsible for plaintiffs’ fees if ALA loses
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If ALA wins at trial and can prohibit STR access, most members
favor maintaining existing lake/shore patrol at no incremental cost

» 83% favor maintaining the existing patrol

» 69% favor ONLY maintaining the existing patrol without adopting more costly options

» 211 members offered their additional suggestions, summarized? as follows:

Alright, so people have a lot of different opinions on this. Some
suggest increasing patrols, adding staff, and imposing fines on
those who don't follow the rules. Others think that ALA is
overregulating and should lower fees. A few mention using
volunteers, community involvement, and random checks. Some
folks don't think it's a big deal and don't want a full lockdown.
Overall, there's no clear consensus, but it seems like a mix of
increased patrols, fines, and community involvement could be a
possible solution.

2All responses entered verbatim into levity.ai generative Al summarization engine, colloquial style, with
results pasted here

Copyright 2023 Arrowhead Lake Association. All Rights Reserved.
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Activities and Member-to-
S'TRIPropertx Membership ALA Budget e eete]
Facilities Rights Lawsuit Communications Score

MEMBER-TO-MEMBERSHIP COMMUNICATIONS
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Member responses were considered in the board’s action last month
regarding member-to-membership emails

» 68% of members would OPT OUT of having their contact info released directly to members for
the purpose of member-to-membership communications

» Members expressed a slight preference for receiving emails directly vs. having them only
posted on ALA website — and 55% read the emails “Usually” or “Always”

— Individual emails direct to Inbox  44%
— Posted on ALA website 36%
— No preference 14%
— Would rather not receive at all 6%

I» Both options are offered currently

Copyright 2023 Arrowhead Lake Association. All Rights Reserved. 17



2 ) 2 )

226 members provided comments elaborating that accuracy
“depends on the topic and/or the sender,” as summarized?® below

How accurate do you believe the
content of those emails is?
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Copyright 2023 Arrowhead Lake Association. All Rights Reserved.

People are fed up with the constant
emails full of petty name-calling and
biased attacks. Some members spread
lies and misinformation, making it hard
to trust the content. The ALA should limit
the number of free emails per member
and charge for additional ones. While
supporting free speech is important, the
ALA should also protect its members
from false information. The emails are
mostly opinions, and some members get
personal and ugly. The constant fighting
and strict lake rules are driving people
away. The emails are often over-the-top
and filled with anger, making them hard
to read. People should be more rational
and calm in their communications.

3All responses entered verbatim into levity.ai
generative Al summarization engine,
colloquial style, with results pasted here
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ALA BUDGET
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Members expressed reluctance to add discretionary costs back into
the ALA Operating Budget

Top Priorities to reinstate Operational Expendituresthat were changed or
eliminatedin 2023
9%

42%
28%
I :

None of these; keep budget July 4th Flyover Fourth fish stocking Member-to-membership
and fees low emails

45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Copyright 2023 Arrowhead Lake Association. All Rights Reserved. 20



Chart1

		None of these; keep budget and fees low

		July 4th Flyover

		Fourth fish stocking

		Member-to-membership emails



Top Priorities to reinstate Operational Expenditures that were changed or eliminated in 2023

0.4244762955

0.2767364939

0.2072767365

0.0915104741



Response Pivots

		Sum of Latest Invoice Paid?		Column Labels										Response Rates

		Row Labels		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total						Beach Club		Dock/Slip		General		Total

		East		217		402		125		744				East		21%		25%		22%		23%

		Grass Valley		499		166		229		894				Grass Valley		22%		25%		27%		24%

		North		431		501		153		1085				North		19%		25%		21%		22%

		South		258		481		186		925				South		24%		26%		25%		25%

		West		216		498		117		831				West		26%		18%		24%		21%

		Grand Total		1621		2048		810		4479				Total		22%		23%		24%		23%

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total		Recipients				Response Rate

		East				45		99		27		171		744				23%

		Grass Valley				111		42		62		215		894				24%

		North				82		124		32		238		1085				22%

		South				62		124		46		232		925				25%

		West				57		91		28		176		831				21%

		(blank)		1								1

		Grand Total		1		357		480		195		1033		4479				23%

												West                     831

												South                    925

												north                     1085

		STR										Grass Valley        894

		Count of Response Date		Column Labels								east                       744

		Row Labels		X		(blank)		Grand Total				                                4479

		East		24		147		171				14%

		Grass Valley		10		205		215				5%

		North		13		225		238				5%

		South		35		197		232				15%

		West		13		163		176				7%

		(blank)				1		1				0%

		Grand Total		95		938		1033				9%

		Count of Response Date		Column Labels

		Row Labels		X		(blank)		Grand Total

		Addl Non-Owner				1		1

		Beach Club Membership		45		312		357				13%

		Dock/Slip Right Membership		30		450		480				6%

		General Membership		20		175		195				10%

		Grand Total		95		938		1033

		Count of Response Date		Column Labels

		Row Labels		0-5 year		11-25 years		6-10 years		More than 25 years		Grand Total

		East		51		38		32		50		171

		Grass Valley		99		39		46		31		215

		North		69		76		36		57		238

		South		68		49		45		70		232

		West		65		48		32		31		176

		(blank)		1								1

		Grand Total		353		250		191		239		1033

				34%		24%		18%		23%

												11+		0-10								0-5		6-10		11-25		>25				0-10		11+

		East		30%		22%		19%		29%		51%		49%						North		29%		15%		32%		24%				44%		56%

		Grass Valley		46%		18%		21%		14%		33%		67%						South		29%		19%		21%		30%				49%		51%

		North		29%		32%		15%		24%		56%		44%						East		30%		19%		22%		29%				49%		51%

		South		29%		21%		19%		30%		51%		49%						West		37%		18%		27%		18%				55%		45%

		West		37%		27%		18%		18%		45%		55%						Grass Valley		46%		21%		18%		14%				67%		33%

												47%		53%

						cumulative		June

		Row Labels		Count of Response Date		0		1

		6/2/23		460		460		2

		6/3/23		79		539		3

		6/4/23		47		586		4

		6/5/23		42		628		5

		6/6/23		21		649		6

		6/7/23		14		663		7

		6/8/23		9		672		8

		6/9/23		5		677		9

		6/10/23		5		682		10

		6/11/23		2		684		11

		6/12/23		5		689		12

		6/13/23		202		891		13

		6/14/23		71		962		14

		6/15/23		49		1011		15

		6/16/23		22		1033		16

		Grand Total		1033
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Grass Valley

Length of ALA Membership, by District, in years
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Facilities

		



cumulative

Cumulative Responses by Day of June 2023



Activities

		

		Count of Response Date		Column Labels

		Row Labels		Always		Never		Rarely		Sometimes		Usually		Grand Total

		Addl Non-Owner		1										1																		Always		21%

		Beach Club Membership		65		18		43		104		127		357																		Usually		34%

		Dock/Slip Right Membership		110		23		53		133		161		480																		Sometimes		28%

		General Membership		39		13		21		54		68		195																		Rarely		11%

		Grand Total		215		54		117		291		356		1033																		Never		5%

				21%		5%		11%		28%		34%

		Count of Response Date		Column Labels

		Row Labels		A little accurate		Highly accurate		I don't know		It depends on the topic and/or the sender		Not accurate at all		Somewhat accurate		Grand Total

		Addl Non-Owner										1				1																Highly accurate		3%

		Beach Club Membership		69		16		46		103		35		88		357																Somewhat accurate		25%

		Dock/Slip Right Membership		61		13		59		190		37		120		480																A little accurate		15%

		General Membership		20		7		30		70		17		51		195																Not accurate at all		9%

		Grand Total		150		36		135		363		90		259		1033																I don't know		13%

				15%		3%		13%		35%		9%		25%																		It depends on the topic and/or the sender		35%

		Count of Response Date		Column Labels

		Row Labels		I'd rather not receive them at all		Individual emails direct to my Inbox		No preference		Posted on ALA website where I can click to read		Grand Total

		Addl Non-Owner		1								1																				Individual Emails		44%

		Beach Club Membership		20		170		51		116		357																				Posted on website		36%

		Dock/Slip Right Membership		29		206		61		184		480																				No preference		14%

		General Membership		11		79		29		76		195																				I'd rather not receive		6%

		Grand Total		61		455		141		376		1033

				6%		44%		14%		36%

		Opt Out

		Count of Response Date		Column Labels

		Row Labels		No		Yes		Grand Total

		Addl Non-Owner				1		1																								Yes		68%

		Beach Club Membership		121		236		357																								No		32%

		Dock/Slip Right Membership		148		332		480

		General Membership		63		132		195

		Grand Total		332		701		1033

				32%		68%

		Pay for emails

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total																						1		2		3		Don't Pay

		Addl Non-Owner						1				1				NA		3														Flyover		24%		22%		29%		24%

		Beach Club Membership		25		57		132		143		357				40%		37%														4th Fish Stocking		18%		20%		32%		29%

		Dock/Slip Right Membership		42		66		162		210		480				44%		34%														Pay for Member Emails		8%		14%		36%		42%

		General Membership		16		25		72		82		195				42%		37%														None of these		37%

		Grand Total		83		148		367		435		1033

				8%		14%		36%		42%

		Flyover

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner		1								1				NA		3

		Beach Club Membership		84		82		103		88		357				25%		29%

		Dock/Slip Right Membership		118		97		140		125		480				26%		29%

		General Membership		48		50		58		39		195				20%		30%

		Grand Total		251		229		301		252		1033

				24%		22%		29%		24%

		4th Fish Stocking

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner						1				1				NA		3

		Beach Club Membership		65		85		110		97		357				27%		31%

		Dock/Slip Right Membership		89		81		158		152		480				32%		33%

		General Membership		34		44		63		54		195				28%		32%

		Grand Total		188		210		332		303		1033

				18%		20%		32%		29%

		None of These - Keep Fees Low

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner								1		1

		Beach Club Membership		135		45		38		139		357

		Dock/Slip Right Membership		175		70		74		161		480

		General Membership		75		32		21		67		195

		Grand Total		385		147		133		368		1033

				37%		14%		13%		36%
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Flyover

4th Fish Stocking

Pay for Member Emails



STR Info Sources

		



Flyover

4th Fish Stocking

Pay for Member Emails



STR Lawsuit - Q6

		



Flyover

4th Fish Stocking

Pay for Member Emails
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How accurate do you believe the content of those emails is?



Budget

		

								% of users				% of respondents

		Row Labels		Count of Trails		respondents																				Trails		Marina/Launch Ramp		Village Convenience Docks		Tavern Bay Beach Club		Burnt Mill Beach Club		Lone Pine Island		Peninsula Park		Grass Valley Park

		East		151		171		17%				88%												North		89%		64%		58%		67%		26%		34%		24%		13%

		Grass Valley		185		215		20%				86%												South		93%		63%		56%		28%		40%		44%		18%		12%

		North		212		238		23%				89%												East		88%		64%		63%		49%		27%		42%		30%		11%

		South		215		232		24%				93%												West		84%		66%		60%		44%		45%		41%		23%		38%

		West		147		176		16%				84%												Grass Valley		86%		46%		41%		59%		51%		37%		33%		64%

		(blank)		1		1		0%				100%

		Grand Total		911		1033						88%

		Row Labels		Count of Marina

		East		109				18%				64%

		Grass Valley		99				16%				46%

		North		152				24%				64%

		South		145				23%				63%

		West		117				19%				66%

		(blank)		0				0%				0%

		Grand Total		622								60%

		Row Labels		Count of Burnt

		East		46				12%				27%

		Grass Valley		110				28%				51%

		North		63				16%				26%

		South		93				24%				40%

		West		79				20%				45%

		(blank)		0				0%				0%

		Grand Total		391								38%

		Row Labels		Count of Tavern

		East		83				16%				49%

		Grass Valley		126				25%				59%

		North		160				31%				67%

		South		66				13%				28%

		West		78				15%				44%

		(blank)		0				0%				0%

		Grand Total		513								50%

		Row Labels		Count of Peninsula

		East		52				20%				30%

		Grass Valley		71				27%				33%

		North		56				22%				24%

		South		41				16%				18%

		West		40				15%				23%

		(blank)		0				0%				0%

		Grand Total		260								25%

		Row Labels		Count of Valley

		East		18				6%				11%

		Grass Valley		137				49%				64%

		North		32				11%				13%

		South		27				10%				12%

		West		66				24%				38%

		(blank)		0				0%				0%								resp

		Grand Total		280								27%				143		non GV		818		17%

		Row Labels		Count of Island

		East		71				17%				42%

		Grass Valley		80				20%				37%

		North		81				20%				34%

		South		101				25%				44%

		West		73				18%				41%

		(blank)		0				0%				0%

		Grand Total		406								39%

		Row Labels		Count of Village

		East		108				19%				63%

		Grass Valley		89				16%				41%

		North		139				24%				58%

		South		129				23%				56%

		West		106				19%				60%

		(blank)		0				0%				0%

		Grand Total		571								55%





Budget
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Grass Valley

Facility Usage by District
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								% of users				% of respondents

		Row Labels		Count of Trails		respondents

		East		151		171		17%				88%

		Grass Valley		185		215		20%				86%

		North		212		238		23%				89%

		South		215		232		24%				93%

		West		147		176		16%				84%

		(blank)		1		1		0%				100%

		Grand Total		911		1033						88%

		Row Labels		Count of Walking

		East		150				16%				88%

		Grass Valley		193				21%				90%

		North		215				23%				90%

		South		213				23%				92%

		West		151				16%				86%

		(blank)		1				0%				100%

		Grand Total		923								89%

		Row Labels		Count of Swimming

		East		136				18%				80%

		Grass Valley		147				19%				68%

		North		182				24%				76%

		South		183				24%				79%

		West		119				16%				68%

		(blank)		0				0%				0%

		Grand Total		767								74%

		Row Labels		Count of Kayaking

		East		98				16%				57%

		Grass Valley		120				20%				56%

		North		140				23%				59%

		South		141				23%				61%

		West		108				18%				61%

		(blank)		1				0%				100%

		Grand Total		608								59%

		Row Labels		Count of Power

		East		116				18%				68%

		Grass Valley		110				17%				51%

		North		151				24%				63%

		South		141				22%				61%

		West		114				18%				65%

		(blank)		0				0%				0%

		Grand Total		632								61%

		Row Labels		Count of Sailing

		East		11				14%				6%

		Grass Valley		9				11%				4%

		North		19				24%				8%

		South		25				32%				11%

		West		15				19%				9%

		(blank)		0				0%				0%

		Grand Total		79								8%

		Row Labels		Count of Waterskiing

		East		82				20%				48%

		Grass Valley		56				14%				26%

		North		103				26%				43%

		South		95				24%				41%

		West		65				16%				37%

		(blank)		0				0%				0%

		Grand Total		401								39%

		Row Labels		Count of Fishing

		East		76				16%				44%

		Grass Valley		105				22%				49%

		North		107				23%				45%

		South		106				22%				46%

		West		78				17%				44%

		(blank)		0				0%				0%

		Grand Total		472								46%

				Walking the Trails		89%

				Swimming		74%

				Power Boating		61%

				Kayaking/SUP		59%

				Fishing		46%

				Waterskiing/Wakeboarding		39%

				Sailing		8%
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Activities Enjoyed by ALA Families



Verbatim

		

		Values						1033						Method		Number				%				%

		Count of actual		285				28%						Count of summary		863				84%		Summary info ALA website		84%

		Count of summary		863				84%						Count of emails		704				68%		Emails from other members		68%

		Count of emails		704				68%						Count of periodicals		514				50%		Newspapers/periodicals		50%

		Count of minutes		341				33%						Count of meetings		399				39%		Attend/view meetings		39%

		Count of meetings		399				39%						Count of minutes		341				33%		Read BOD minutes		33%

		Count of periodicals		514				50%						Count of Friends		292				28%		Friends & family		28%

		Count of Social		269				26%						Count of actual		285				28%		Actual legal filings		28%

		Count of Friends		292				28%						Count of Social		269				26%		Social media posts		26%

		Count of None		13				1%						Count of None		13				1%

				Column Labels

		Values		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total

		Count of actual		83		0		0		71		131		285

		Count of summary		99		3		24		443		294		863

		Count of emails		73		3		29		367		232		704

		Count of minutes		63		0		6		137		135		341

		Count of meetings		80		0		7		161		151		399

		Count of periodicals		62		2		13		263		174		514

		Count of Social		33		2		13		131		90		269

		Count of Friends		43		0		11		143		95		292

		Count of None		0		10		2		1		0		13

				Extremely		Very		Somewhat		Not So Familiar		Not At All

		Count of actual		29%		46%		25%		0%		0%

		Count of summary		11%		34%		51%		3%		0%

		Count of emails		10%		33%		52%		4%		0%

		Count of minutes		18%		40%		40%		2%		0%

		Count of meetings		20%		38%		40%		2%		0%

		Count of periodicals		12%		34%		51%		3%		0%

		Count of Social		12%		33%		49%		5%		1%

		Count of Friends		15%		33%		49%		4%		0%

				E+V		Somewhat		Not

		Count of actual		75%		25%		0%

		Count of summary		46%		51%		3%

		Count of emails		43%		52%		5%

		Count of minutes		58%		40%		2%

		Count of meetings		58%		40%		2%

		Count of periodicals		46%		51%		3%

		Count of Social		46%		49%		6%

		Count of Friends		47%		49%		4%

		PASTE VALUES		E+V		Somewhat		Not

		Count of actual		75%		25%		0%		Actual legal filings

		Count of minutes		58%		40%		2%		Meeting minutes

		Count of meetings		58%		40%		2%		Attend meetings

		Count of Friends		47%		49%		4%		Friends & Family

		Count of periodicals		46%		51%		3%		Newspapers

		Count of Social		46%		49%		6%		Social Media

		Count of summary		46%		51%		3%		Website Summary

		Count of emails		43%		52%		5%		Member Emails

		Row Labels		Count of Response Date

		Extremely familiar		119		12%

		Not at all familiar		16		2%

		Not so familiar		56		5%

		Somewhat familiar		524		51%

		Very familiar		318		31%

		Grand Total		1033

				E+V		42%

				Somewhat		51%

				Not so/Not at all		7%

				Extremely		12%

				Very		31%

				Somewhat		51%

				Not so familiar		5%

				Not at all		2%





Verbatim

		



Familiarity with Lawsuit



Verbatim_randomized

		



Sources of Lawsuit Information



Verbatim Q11 Other

		



Extremealy + Very Familiar

Somewhat Familiar

Not so + Not at all familiar

Familiarity by Data Source



NPS

		

		Count of Response Date		Column Labels

		Row Labels		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total		V+E				Not

		East		23				8		82		58		171		81		47%		8		5%

		Grass Valley		21		5		16		112		61		215		82		38%		21		10%

		North		26		4		13		125		70		238		96		40%		17		7%

		South		30		2		11		117		72		232		102		44%		13		6%

		West		19		5		8		88		56		176		75		43%		13		7%

		(blank)										1		1		1		100%		0		0%

		Grand Total		119		16		56		524		318		1033

				12%		2%		5%		51%		31%

		Count of Response Date		Column Labels

		Row Labels		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total

		Addl Non-Owner										1		1		1		100%		0		0%

		Beach Club Membership		35		10		24		185		103		357		138		39%		34		10%

		Dock/Slip Right Membership		60		2		18		232		168		480		228		48%		20		4%

		General Membership		24		4		14		107		46		195		70		36%		18		9%

		Grand Total		119		16		56		524		318		1033

		Q6 - Likely to win appeal

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		19		62		28		29		27		171

		Grass Valley		14		34		81		42		24		20		215

		North		15		40		69		51		34		29		238

		South		10		23		75		41		42		41		232

		West		7		26		70		32		22		19		176

		(blank)												1		1

		Grand Total		52		142		357		194		151		137		1033

				5%		14%		35%		19%		15%		13%

		Q7  - WIN appeal, WIN at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		11		21		50		49		21		19		171

		Grass Valley		20		41		54		69		11		20		215

		North		17		45		69		69		15		23		238

		South		14		28		65		68		29		28		232

		West		10		29		52		55		18		12		176

		(blank)										1				1

		Grand Total		72		164		290		310		95		102		1033

				7%		16%		28%		30%		9%		10%

		Q8 - WIN appeal, LOSE at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		23		57		11		32		42		171

		Grass Valley		11		41		54		27		41		41		215

		North		7		44		72		24		50		41		238

		South		10		29		57		21		61		54		232

		West		5		25		52		16		44		34		176

		(blank)												1		1

		Grand Total		39		162		292		99		228		213		1033

				4%		16%		28%		10%		22%		21%

		Row Labels		Count of actual

		East		55

		Grass Valley		56

		North		59

		South		66

		West		49

		(blank)		0

		Grand Total		285

		Q6 - WIN appeal

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		4		2		14		9		8		18		55

		Grass Valley		6		2		19		9		6		14		56

		North		5		2		18		9		12		13		59

		South		3		2		15		10		14		22		66

		West		4		5		10		9		8		13		49

		Grand Total		22		13		76		46		48		80		285

				8%		5%		27%		16%		17%		28%

				Read Actual

				60-100		24%

				41-59		27%

				0-40		45%

				Don't Know		5%

		Q6 - WIN appeal

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		2		17		48		19		21		9		116

		Grass Valley		8		32		62		33		18		6		159

		North		10		38		51		42		22		16		179

		South		7		21		60		31		28		19		166

		West		3		21		60		23		14		6		127

		(blank)												1		1

		Grand Total		30		129		281		148		103		57		748

				4%		17%		38%		20%		14%		8%

				Don't Read Actual

				60-100		24%

				41-59		38%

				0-40		21%

				Don't Know		17%

		Q7 - WIN Appeal, WIN at Trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		1		10		16		10		12		55

		Grass Valley		9		4		13		15		2		13		56

		North		5		3		18		18		3		12		59

		South		4		4		12		15		16		15		66

		West		6		5		10		11		9		8		49

		Grand Total		30		17		63		75		40		60		285

				11%		6%		22%		26%		14%		21%

				Read Actual

				60-100		37%

				41-59		22%

				0-40		35%

				Don't Know		6%

		Q8 - LOSE Appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		1		18		1		10		22		55

		Grass Valley		5		1		10		7		10		23		56

		North		2		2		17		6		13		19		59

		South		4		2		12		6		15		27		66

		West		5		4		14		2		9		15		49

		Grand Total		19		10		71		22		57		106		285

				7%		4%		25%		8%		20%		37%

				Read Actual

				60-100		14%

				41-59		25%

				0-40		57%

				Don't Know		4%

		summary		(Multiple Items)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		5		17		52		24		22		24		144

		Grass Valley		8		25		66		36		19		18		172

		North		11		30		63		47		28		27		206

		South		9		20		68		36		36		31		200

		West		7		15		54		27		22		15		140

		(blank)												1		1

		Grand Total		40		107		303		170		127		116		863

				5%		12%		35%		20%		15%		13%

				Read Summary

				60-100		24%

				41-59		35%

				0-40		28%

				Don't Know		12%

		actual		#VALUE!

		summary		#VALUE!

		emails		(Multiple Items)

		minutes		#VALUE!

		meetings		#VALUE!

		periodicals		#VALUE!

		Social		#VALUE!

		Friends		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Grass Valley		1		1		1		1				4

		North		4		1		2		1				8

		South				3		1		1		1		6

		West		1		3		1						5

		Grand Total		6		8		5		3		1		23

				26%		35%		22%		13%		4%

				ONLY Read Emails

				60-100		22%

				41-59		35%

				0-40		17%

				Don't Know		26%

		actual		(All)

		summary		(All)

		emails		(Multiple Items)

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		4		15		40		15		17		18		109

		Grass Valley		5		22		56		28		20		12		143

		North		10		27		48		36		23		24		168

		South		8		16		53		28		30		28		163

		West		4		14		46		23		19		14		120

		(blank)												1		1

		Grand Total		31		94		243		130		109		97		704

				4%		13%		35%		18%		15%		14%

				Read Emails

				60-100		23%

				41-59		35%

				0-40		29%

				Don't Know		13%

		actual		(All)

		summary		(All)

		emails		#VALUE!

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		2		4		22		13		12		9		62

		Grass Valley		9		12		25		14		4		8		72

		North		5		13		21		15		11		5		70

		South		2		7		22		13		12		13		69

		West		3		12		24		9		3		5		56

		Grand Total		21		48		114		64		42		40		329

				6%		15%		35%		19%		13%		12%

				Don't Read Emails

				60-100		26%

				41-59		35%

				0-40		25%

				Don't Know		15%

		Q6 - Likely to win appeal

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		16				25		20		17		41		119

		Not at all familiar				10		3		1		2				16

		Not so familiar		1		21		16		11		6		1		56

		Somewhat familiar		12		90		198		97		85		42		524

		Very familiar		23		21		115		65		41		53		318

		Grand Total		52		142		357		194		151		137		1033

		Extremely familiar		13%		0%		21%		17%		14%		34%

		Not at all familiar		0%		63%		19%		6%		13%		0%

		Not so familiar		2%		38%		29%		20%		11%		2%

		Somewhat familiar		2%		17%		38%		19%		16%		8%

		Very familiar		7%		7%		36%		20%		13%		17%

		Extremely + Very		9%		5%		32%		19%		13%		22%

		Somewhat		2%		17%		38%		19%		16%		8%

		Not So or Not at All		1%		43%		26%		17%		11%		1%

				60-100		41-59		0-40		Don't Know

		Extremely + Very		28%		32%		35%		5%

		Somewhat		21%		38%		24%		17%

		Not So or Not at All		18%		26%		13%		43%

		summary		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		1		2		10		4		7		3		27

		Grass Valley		6		9		15		6		5		2		43

		North		4		10		6		4		6		2		32

		South		1		3		7		5		6		10		32

		West				11		16		5				4		36

		Grand Total		12		35		54		24		24		21		170

				7%		21%		32%		14%		14%		12%

				Don't Read Summary

				60-100		21%

				41-59		32%

				0-40		26%

				Don't Know		21%

		actual		#VALUE!

		Row Labels		Count of Response Date

		Almost certain to win (90%-100%)		30		4%

		I don't know enough to guess.		129		17%

		It could go either way (41%-59%)		281		38%

		Likely to win (60%-89%)		148		20%

		Unlikely to win (11%-40%)		103		14%

		Very little chance to win (0%-10%)		57		8%

		Grand Total		748

		Q6

		PASTE VALUES - OVERALL		Overall		Read Actual Filings		Don't Read Actual Filings

		Almost certain to win (90%-100%)		5%		8%		4%

		Likely to win (60%-89%)		19%		16%		20%

		It could go either way (41%-59%)		35%		27%		38%

		Unlikely to win (11%-40%)		15%		17%		14%

		Very little chance to win (0%-10%)		13%		28%		8%

		I don't know enough to guess.		14%		5%		17%

						Read Actual Filings		Don't Read Actual Filings		Read Actual Filings

		60%-100%		24%		24%		24%		24%

		41%-59%		35%		27%		38%		27%

		0%-40%		28%		45%		21%		45%

		Don't know enough to guess		14%		5%		17%		5%





NPS

		



Perceived Probability of Winning Appeal



Fee Revenue

		

		Q7  - WIN appeal, WIN at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		11		21		50		49		21		19		171

		Grass Valley		20		41		54		69		11		20		215

		North		17		45		69		69		15		23		238

		South		14		28		65		68		29		28		232

		West		10		29		52		55		18		12		176

		(blank)										1				1

		Grand Total		72		164		290		310		95		102		1033

				7%		16%		28%		30%		9%		10%

				All

				60-100		37%

				41-59		28%

				0-40		19%

				Don't Know		16%

		Q8 - WIN appeal, LOSE at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		23		57		11		32		42		171

		Grass Valley		11		41		54		27		41		41		215

		North		7		44		72		24		50		41		238

		South		10		29		57		21		61		54		232

		West		5		25		52		16		44		34		176

		(blank)												1		1

		Grand Total		39		162		292		99		228		213		1033

				4%		16%		28%		10%		22%		21%

				All

				60-100		13%

				41-59		28%

				0-40		43%

				Don't Know		16%

		Q7 - WIN appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		1		10		16		10		12		55

		Grass Valley		9		4		13		15		2		13		56

		North		5		3		18		18		3		12		59

		South		4		4		12		15		16		15		66

		West		6		5		10		11		9		8		49

		Grand Total		30		17		63		75		40		60		285

				11%		6%		22%		26%		14%		21%

				Read Actual

				60-100		37%

				41-59		22%

				0-40		35%

				Don't Know		6%

		Q7 - WIN appeal, WIN at trial

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		5		20		40		33		11		7		116

		Grass Valley		11		37		41		54		9		7		159

		North		12		42		51		51		12		11		179

		South		10		24		53		53		13		13		166

		West		4		24		42		44		9		4		127

		(blank)										1				1

		Grand Total		42		147		227		235		55		42		748

				6%		20%		30%		31%		7%		6%

				Don't Read Actual						Don't Read Actual Filings		Read Actual Filings

				60-100		37%				37%		37%

				41-59		30%				30%		22%

				0-40		13%				13%		35%

				Don't Know		20%				20%		6%

		Q8 - LOSE Appeal, WIN at Trial

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		22		39		10		22		20		116

		Grass Valley		6		40		44		20		31		18		159

		North		5		42		55		18		37		22		179

		South		6		27		45		15		46		27		166

		West				21		38		14		35		19		127

		(blank)												1		1

		Grand Total		20		152		221		77		171		107		748

				3%		20%		30%		10%		23%		14%

				Don't Read Actual						Don't Read Actual Filings		Read Actual Filings

				60-100		13%				13%		14%

				41-59		30%				30%		25%

				0-40		37%				37%		57%

				Don't Know		20%				20%		4%

		Q8 - LOSE Appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		1		18		1		10		22		55

		Grass Valley		5		1		10		7		10		23		56

		North		2		2		17		6		13		19		59

		South		4		2		12		6		15		27		66

		West		5		4		14		2		9		15		49

		Grand Total		19		10		71		22		57		106		285

				7%		4%		25%		8%		20%		37%

				Read Actual

				60-100		14%

				41-59		25%

				0-40		57%

				Don't Know		4%

		summary		(Multiple Items)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		7		19		41		45		16		16		144

		Grass Valley		13		29		43		59		11		17		172

		North		13		35		64		64		11		19		206

		South		12		25		55		63		23		22		200

		West		9		18		42		45		18		8		140

		(blank)										1				1

		Grand Total		54		126		245		276		80		82		863

				6%		15%		28%		32%		9%		10%

				Read Summary

				60-100		38%

				41-59		28%

				0-40		19%

				Don't Know		15%

		actual		#VALUE!

		summary		#VALUE!

		emails		(Multiple Items)

		minutes		#VALUE!

		meetings		#VALUE!

		periodicals		#VALUE!

		Social		#VALUE!

		Friends		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Grass Valley		1		1		2						4

		North		4		2		1				1		8

		South		1		1		2		1		1		6

		West		1		3		1						5

		Grand Total		7		7		6		1		2		23

				30%		30%		26%		4%		9%

				ONLY Read Emails

				60-100		26%

				41-59		30%

				0-40		13%

				Don't Know		30%

		actual		(All)

		summary		(All)

		emails		(Multiple Items)

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		8		15		33		30		11		12		109

		Grass Valley		10		27		34		49		10		13		143

		North		13		27		49		49		12		18		168

		South		10		19		48		49		17		20		163

		West		8		18		33		37		16		8		120

		(blank)										1				1

		Grand Total		49		106		197		214		67		71		704

				7%		15%		28%		30%		10%		10%

				Read Emails

				60-100		37%

				41-59		28%

				0-40		20%

				Don't Know		15%

		actual		(All)

		summary		(All)

		emails		#VALUE!

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		6		17		19		10		7		62

		Grass Valley		10		14		20		20		1		7		72

		North		4		18		20		20		3		5		70

		South		4		9		17		19		12		8		69

		West		2		11		19		18		2		4		56

		Grand Total		23		58		93		96		28		31		329

				7%		18%		28%		29%		9%		9%

				Don't Read Emails

				60-100		36%

				41-59		28%

				0-40		18%

				Don't Know		18%

		Q7 - WIN Appeal, Win at Trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		21				23		27		15		33		119

		Not at all familiar				7		3		3		2		1		16

		Not so familiar		2		24		13		13		2		2		56

		Somewhat familiar		23		105		168		156		45		27		524

		Very familiar		26		28		83		111		31		39		318

		Grand Total		72		164		290		310		95		102		1033

		Extremely familiar		18%		0%		19%		23%		13%		28%

		Not at all familiar		0%		44%		19%		19%		13%		6%

		Not so familiar		4%		43%		23%		23%		4%		4%

		Somewhat familiar		4%		20%		32%		30%		9%		5%

		Very familiar		8%		9%		26%		35%		10%		12%

		Extremely + Very		11%		6%		24%		32%		11%		16%

		Somewhat		4%		20%		32%		30%		9%		5%

		Not So or Not at All		3%		43%		22%		22%		6%		4%

		Q7		60-100		41-59		0-40		Don't Know

		Extremely + Very		42%		24%		27%		6%

		Somewhat		34%		32%		14%		20%

		Not So or Not at All		25%		22%		10%		43%

		TOTAL		37%		28%		19%		16%

		Q8 - LOSE Appeal, Win at Trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		15		1		26		12		12		53		119

		Not at all familiar				8		3		1		2		2		16

		Not so familiar				28		14		5		5		4		56

		Somewhat familiar		9		103		157		48		133		74		524

		Very familiar		15		22		92		33		76		80		318

		Grand Total		39		162		292		99		228		213		1033

		Extremely familiar		13%		1%		22%		10%		10%		45%

		Not at all familiar		0%		50%		19%		6%		13%		13%

		Not so familiar		0%		50%		25%		9%		9%		7%

		Somewhat familiar		2%		20%		30%		9%		25%		14%

		Very familiar		5%		7%		29%		10%		24%		25%

		Extremely + Very		7%		5%		27%		10%		20%		30%

		Somewhat		2%		20%		30%		9%		25%		14%

		Not So or Not at All		0%		50%		24%		8%		10%		8%

		Q8		60-100		41-59		0-40		Don't Know

		Extremely + Very		17%		27%		51%		5%

		Somewhat		11%		30%		40%		20%

		Not So or Not at All		8%		24%		18%		50%

		TOTAL		13%		28%		43%		16%

		Q11

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total		Shore		Sheriff		Weekend

		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				19		21		8		48						5%

		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)				16		22		10		48				5%

		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				7		3		2		12

		Maintain existing shore and lake patrols (no incremental cost)		1		259		313		138		711		69%

		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				12		26		8		46

		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)				20		35		13		68

		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				8		21		4		33

		(blank)				16		39		12		67

		Grand Total		1		357		480		195		1033

		Q9 ALA wins and plaintiffs reimburse

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total

		I Don't Know				201		302		119		622		60%		I Don't Know		60%

		No				48		56		21		125		12%		No		12%

		Yes		1		108		122		55		286		28%		Yes		28%

		Grand Total		1		357		480		195		1033

		Q10 ALA loses, must reimburse plaintiffs

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total

		I Don't Know				208		292		123		623		60%		I Don't Know		60%

		No				39		49		21		109		11%		No		11%

		Yes		1		110		139		51		301		29%		Yes		29%

		Grand Total		1		357		480		195		1033

		ALA Wins

		I Don't Know		0%

		No		100%

		Yes		0%

		ALA Loses

		I Don't Know		0%

		No		0%

		Yes		100%





Fee Revenue

		



Perceived Probability of Winning at Trial IF WIN APPEAL



		



Perceived Probability of Winning at Trial IF LOSE APPEAL



		



If ALA wins, do plaintiffs reimburse ALA legal fees?



		



If ALA loses, does ALA reimburse plaintiffs' legal fees?



		



If ALA wins, do plaintiffs reimburse ALA legal fees?



		



If ALA loses, does ALA reimburse plaintiffs' legal fees?



		

		4th Stocking

		Row Labels		Count of Response Date

		1		188		18%

		2		210

		3		332

		N/A		303		29%

		Grand Total		1033

		M2M

		Row Labels		Count of Response Date

		1		83		8%

		2		148

		3		367

		N/A		435		42%

		Grand Total		1033

		Flyover

		Row Labels		Count of Response Date

		1		251		24%

		2		229

		3		301

		N/A		252		24%

		Grand Total		1033

		None

		Row Labels		Count of Response Date

		1		385

		2		147

		3		133

		N/A		368

		Grand Total		1033

								None of these; keep budget and fees low		385		42%

								July 4th Flyover		251		28%

								Fourth fish stocking		188		21%

								Member-to-membership emails		83		9%

										907

		Burnt Mill

		Row Labels		Count of Response Date

		1		153		15%		1.09

		2		135

		3		223

		4		180

		5		201

		N/A		141		14%

		Grand Total		1033

		Grass Valley

		Row Labels		Count of Response Date

		1		88		9%		0.36

		2		95

		3		161

		4		140

		5		307

		N/A		242		23%

		Grand Total		1033

		Lone Pine Island

		Row Labels		Count of Response Date

		1		115		11%		0.52

		2		156

		3		240

		4		299

		N/A		223		22%

		Grand Total		1033

		Marina and Dogwood

		Row Labels		Count of Response Date

		1		155		15%		1.27

		2		202

		3		251

		4		133

		5		170

		N/A		122		12%

		Grand Total		1033

		Additional Trail Repairs and Maintenance

		Row Labels		Count of Response Date

		1		355		34%		5.46

		2		254

		3		190

		4		86

		5		83

		N/A		65		6%

		Grand Total		1033

		None of these

		Row Labels		Count of Response Date

		1		159		15%

		2		89

		3		140

		4		61

		5		118

		N/A		466

		Grand Total		1033

								Additional Trail Repairs and Maintenance		34.4%

								None of these; maintain reserves		15.4%

								Marina and Dogwood		15.0%

								Burnt Mill		14.8%

								Lone Pine Island		11.1%

								Grass Valley Lake Park		8.5%





		



Top Priorities to reinstate Operational Expenditures that were changed or eliminated in 2023



		



Top Priorities for Capital Projects not Fully Addressed in 2023 Budget



		Disctrict Code		Member Type		Short Term Renewal?		Response Date		Welcome to the ALA Spring Survey!  We are asking f		General Information and Interests  Please tell us		1. How long have you been an ALA member?		2. What activities does your family enjoy at Lake		Other (please specify)		3. What ALA facilities did you or your family visi		STR Lawsuit  The ALA is the defendant in a lawsuit		4. How familiar are you with the issues and detail		5. Where do you get your information about this la		In early 2022 a San Bernardino Superior Court judg		6. Based on your understanding of the case and the		After an appeal is resolved the court sets a trial		7. Based on your understanding of the case and the		8. Based on your understanding of the case and the		9. Is it your understanding that if the ALA WINS A		10. Is it your understanding that if the ALA LOSES		11. If the ALA does WIN and prohibits STR access w		Other (please specify)		Member-to-Membership Communications  California Ci		12. Do you read the member-to-membership emails?		13. How accurate do you believe the content of tho		If you wish to give a more detailed answer about t		14. Which way do you prefer to receive your member		15. If the ALA were to provide its membership list		ALA Budget  Each year the General Manager works wi		16. In the interest of minimizing the increases in		A fourth stocking of fish into the lake		Member-to-membership emails paid for by ALA		July 4th aircraft flyover		None of these; keep budget and fees lower		17. The capital budget for 2023 included only proj		Burnt Mill Beach Club and Clubhouse (e.g. parking		Grass Valley Lake Park (e.g. additional amenities)		Lone Pine Island (e.g. restrooms and improved dock		Marina and Dogwood Restaurant (e.g. building repai		Additional trail repairs and enhancements		None of these; maintain reserves for high priority		18. The ALA owns approximately 118 dock slips that		19. How likely is it that you would recommend Lake		THANK YOU FOR YOUR INPUT AND ENJOY A GREAT SUMMER		Trails		Marina		Burnt		Tavern		Peninsula		Valley		Island		Village		Walking		Swimming		Kayaking		Power		Sailing		Waterskiing		Fishing		actual		summary		emails		minutes		meetings		periodicals		Social		Friends		None

		South		General Membership				6/13/23						0-5 year		Walking the trails, Fishing				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						3		2		1		1				4		5		N/A		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		50		97		131		192		0		205		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!		Individual emails direct to my Inbox		Yes						3		N/A		2		1				1		N/A		2		4		3		5		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		0		0		94		102		1		21		31		0		0		0		0		0		9		50		97		131		0		141		189		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		3		2				2		4		1		2		3		5		Market rate with right of first renewal" (the current method)"		1				1		9		38		61		84		106		129		137		1		0		0		21		36		0		0		0		9		0		0		0		89		0		102		0

		East		General Membership				6/3/23						0-5 year		Walking the trails				Grass Valley Park				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		2		4		3		2		2		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		0		0

		South		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming		Picnic at burnt mill and tavern bay		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate		The emails should be factual and should be vetted before dudtribution.		Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		2		4		3		4		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		0		1		21		0		0		0		0		0		0		9		50		97		131		192		205		253		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		0		21		0		0		0		39		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Increase shore patrols not at every entrance				Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				N/A		N/A		N/A		5		1		3		Auction rentals to highest bidders		7				1		9		0		38		61		0		87		95		1		21		0		31		0		0		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						2		N/A		N/A		3				4		2		3		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				1		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		0		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Sitting on my dock looking out on the lake !		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.		Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		5		1		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		The member emails are truly unprofessional and awful.		I'd rather not receive them at all		Yes						3		3		3		1				3		4		2		2		1		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		0		0		21		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Sailing				Trails				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes				Give STRs a different color gate access pass				Always		Highly accurate		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.		No preference		Yes						N/A		3		2		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		13		0		61		108		142		0		152		200		0

		South		Dock/Slip Right Membership		X		6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.		Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				1		4		2		3		5		N/A		Auction rentals to highest bidders		9				1		9		38		0		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		0		0		0		0

		North		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		N/A		N/A		1				N/A		N/A		3		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		87		0		1		21		31		0		0		0		49		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Power-boating				Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		N/A		2				2		5		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		0		0		0		1		0		0		21		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Lake Arrowhead Water Ski Club activities		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		ALA overregulates the lake already.				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				5		N/A		2		1		3		4		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The emails are opinions and rarely include facts.		No preference		Yes						2		3		1		N/A				1		2		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		38		0		0		1		21		0		0		0		0		0		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		2		N/A				4		5		1		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		63		71		1		21		0		31		0		46		72		0		9		50		97		131		0		0		195		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.		Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				1		1		3		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		90		0		0		1		21		31		0		0		0		49		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				5		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		133		194		207		255		0

		East		General Membership		X		6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		Yes						2		3		1		N/A				4		2		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		2		1				5		5		3		5		5		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		0		0		0		0		0		0		49		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Questions 6-10. Most aren't attorneys-VERY ODD!!				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		N/A		N/A				2		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		89		0

		West		Beach Club Membership				6/2/23						6-10 years		Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Volunteers				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				3		1		1		4		2		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		84		0		0		1		11		0		0		0		0		0		0		13		0		0		103		116		0		0

		South		Dock/Slip Right Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		19		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				2		4		N/A		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.		Posted on ALA website where I can click to read		Yes						3		2		1		N/A				3		5		1		4		2		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		0		13		60		94		155		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		2				5		N/A		4		4		1		2		Auction rentals to highest bidders		10				1		9		0		38		61		0		0		77		1		0		0		21		0		36		62		0		9		50		97		131		0		141		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		Yes						N/A		N/A		1		3				5		N/A		4		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		0		31		0		46		0		13		57		0		0		130		191		0		0		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				5		4		N/A		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		1		0		1		11		29		0		44		70		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		N/A		3		1				1		3		4		5		2		5		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		0		0		0		0		21		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				N/A		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		0		1		11		29		0		44		0		13		57		98		145		179		240		253		301		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Pickleball		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Address restriction enforcement incrementally/need				Always		It depends on the topic and/or the sender		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.		Individual emails direct to my Inbox		No						N/A		1		3		N/A				4		5		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Swimming, Power-boating, Fishing				Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		N/A		4		4		3		1		Under-market rate, but with lottery instead of right of first renewal""		9				0		0		1		24		47		0		0		0		0		1		0		11		0		0		26		13		57		0		0		130		0		140		0		0

		North		Beach Club Membership				6/14/23						0-5 year		Walking the trails		Beach Club		Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Impose fines on STR owners who donâ€™t comply.				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		1		N/A		3		2		N/A		Auction rentals to highest bidders		8				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		150		0

		East		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				N/A		N/A		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		0		0		61		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender		I would support any effort to keep the lake private!!		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				3		N/A		N/A		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		3		1				5		5		3		5		4		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		0		89		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		N/A				2		1		1		2		1		5		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		44		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Usually		I don't know				Individual emails direct to my Inbox		No						N/A		3		1		N/A				N/A		1		4		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		9		31		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		4		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		0		0		0		89		0		102		0

		West		General Membership		X		6/15/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		0		32		54		0		0		1		0		21		0		0		0		0		13		57		98		145		179		0		189		0		0

		Grass Valley		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		5		3		N/A		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		52		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Too much Lake enforcement decreases lake experienc				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		2				1		4		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		72		0		9		50		0		0		0		0		89		0

		West		Dock/Slip Right Membership				6/5/23						More than 25 years		Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		4		N/A		1		Market rate with right of first renewal" (the current method)"		9				0		1		30		0		0		0		0		53		0		0		0		1		0		16		0		13		0		61		108		142		203		216		264		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						2		1		1		3				3		3		2		1		2		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		67		0		80		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		South		Beach Club Membership				6/3/23						6-10 years		Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Somewhat familiar		Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				1		N/A		N/A		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		0		0		1		0		0		0		0		11		0		0		0		0		0		0		0		1		0

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.		Individual emails direct to my Inbox		No						1		1		N/A		N/A				3		3		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		0		0		0		0

		North		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Beach Clubs (Tavern Bay specifically)		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		3		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		9		50		0		0		140		0		153		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Staffing is crucial but the $ is high				Sometimes		I don't know				No preference		Yes						N/A		N/A		3		1				5		N/A		N/A		5		5		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		0		21		0		0		0		39		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Tavern Bay Beach Club				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				1		1		1		5		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		1		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing		Sitting Lake side		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		No						2		3		3		2				3		3		3		3		1		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		3		3		1				4		3		3		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		38		0		0		71		79		1		0		0		21		0		0		36		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		3				1		2		4		3		5		5		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		9		0		0		82		0		92		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		No						2		N/A		3		1				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		0		0		57		91		152		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				3		4		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		64		72		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		Yes						N/A		2		N/A		2				N/A		N/A		N/A		N/A		2		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				2		5		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		97		131		192		0		205		0

		West		Beach Club Membership		X		6/2/23						0-5 year		Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes				Shoot on site				Sometimes		Somewhat accurate		Everybody lies		Individual emails direct to my Inbox		Yes						2		3		3		N/A				2		4		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		2		1				N/A		2		N/A		N/A		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				3		4		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				4		3		1		2		5		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		38		0		64		72		1		21		0		31		0		46		72		0		0		13		0		0		103		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				3		N/A		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Off roading		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I think those that share misinformation should be refused access send to these communications		Individual emails direct to my Inbox		No						3		3		3		N/A				3		N/A		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		3		1				3		3		4		3		3		3		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		0		0		1		0		11		0		0		26		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Very little chance to win (0%-10%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."		No preference		Yes						N/A		N/A		2		3				5		N/A		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		0		31		46		0		55		13		57		98		0		181		242		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails		Hanging at the beach clubs		Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)		Wristbands and one lane at the office seemed great				Usually		Not accurate at all		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.		Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		4		4		3		3		2		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				I don't know enough to guess.		Almost certain to win (90%-100%)		Yes		I Don't Know				Random but frequent gate and path checks				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		3				5		3		N/A		5		4		5		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				0		1		0		30		0		0		0		53		0		1		0		11		0		26		52		0		9		50		0		0		140		153		201		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Please quit spending our money. Lower fees!				Usually		Not accurate at all		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.		No preference		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		0		61		108		142		257		0		0		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		5		1		Auction rentals to highest bidders		8				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Fix our trail #58 itâ€™s ridiculous				Sometimes		It depends on the topic and/or the sender		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.		Individual emails direct to my Inbox		No						3		3		3		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		community involvement/enforcement reporting viiola				Rarely		It depends on the topic and/or the sender		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		No preference		No						3		3		1		N/A				4		4		N/A		2		1		3		Auction rentals to highest bidders		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/7/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		2				4		N/A		N/A		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		0		61		1		21		0		31		46		55		81		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		strolling village sharing withfriends and family		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Use a roving Sheriff that checks at gates & docks				Always		It depends on the topic and/or the sender		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"		Posted on ALA website where I can click to read		Yes						1		N/A		2		2				4		4		2		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		60		94		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The emails have become a way to attack other meme bets and spread gossip.		I'd rather not receive them at all		Yes						2		3		1		N/A				1		2		4		3		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		84		106		129		137		1		21		31		0		49		0		58		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Make STR guests to purchase daily pass to cover co				Usually		A little accurate		Usually a lot of non factual emotional outbursts that are biased.		Posted on ALA website where I can click to read		Yes						N/A		2		N/A		1				5		5		N/A		5		3		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		98		145		179		0		189		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Very heavy fine foir the homeowner who permits it.				Usually		It depends on the topic and/or the sender		Far too much dirt slinging...not professional...		I'd rather not receive them at all		Yes						N/A		3		3		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		4				1		0		0		9		0		0		0		32		1		21		0		0		0		0		31		0		9		50		97		131		192		0		0		0

		South		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		...depends on topic		Posted on ALA website where I can click to read		Yes						N/A		2		3		1				4		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		0		9		0		0		0		0		0		1		21		0		31		0		0		46		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						N/A		3		1		2				3		N/A		1		2		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		0		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Picnic and sun bathing at dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		2		2		N/A				2		2		3		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		2				5		5		3		5		2		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		0		77		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership		X		6/13/23						11-25 years		Swimming, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.		No preference		Yes						3		2		1		N/A				4		3		2		1		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		0		1		11		29		0		0		0		0		0		0		0		0		0		1		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.		Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				5		5		N/A		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		0		52		0		0

		North		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		N/A		2		1				5		N/A		1		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		North		General Membership				6/4/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		N/A		N/A				3		3		3		3		1		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		0		21		0		0		0		39		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				I'd rather not receive them at all		Yes						3		3		3		3				3		N/A		3		2		3		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Install additional gates.				Rarely		A little accurate				Individual emails direct to my Inbox		Yes						N/A		1		N/A		N/A				1		2		4		3		3		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				5		N/A		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		38		61		0		87		95		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		2		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		3		N/A				5		3		4		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		21		0		0		0		0		0		0		0		9		43		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				2		3		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		0		103		1		0		21		39		0		0		0		0		9		50		0		0		0		89		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				4		2		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		54		0		0		1		21		31		0		0		0		0		0		0		13		0		0		103		116		0		0

		North		Dock/Slip Right Membership				6/5/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		9		50		0		0		0		89		137		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Staffing at tavern bay burnt mill and other areas				Sometimes		It depends on the topic and/or the sender		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.		No preference		Yes						1		3		N/A		3				3		3		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Deputies on ridealongs is a waste of money.				Rarely		Not accurate at all				I'd rather not receive them at all		Yes						3		N/A		1		2				4		N/A		N/A		1		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		0		64		13		57		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		A little accurate				No preference		Yes						3		3		1		2				1		4		2		3		2		5		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		0		0		1		0		21		0		0		0		39		0		9		0		0		0		0		0		38		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				4		N/A		N/A		3		1		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		0		9		50		97		131		246		0		0		0

		West		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		A little accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				4		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		246		259		307		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Power-boating, Fishing				Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						1		N/A		2		3				2		1		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		1		23		0		0		0		0		0		1		0		0		16		0		9		0		0		0		0		38		0		0

		South		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Relaxing at the dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		0		94		128		0		0		192		0

		North		General Membership				6/15/23						More than 25 years		Walking the trails, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		A lot of misinformation is circulated through this method.		Posted on ALA website where I can click to read		Yes						2		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		195		243		0

		Grass Valley		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				No preference		Yes						2		3		2		1				1		4		2		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		dining out shopping		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		2		2		3		2		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		0		0		0		89		0		102		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		2		3		N/A				N/A		N/A		2		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		0		0		0		0		0		38		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Add staffing checking ID where most needed not 63				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				4		5		1		1		1		5		Auction rentals to highest bidders		9				1		9		0		0		0		0		48		56		1		0		21		39		0		0		54		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know		In very new to ALA. I don't know what that is yet.		Posted on ALA website where I can click to read		No						N/A		3		3		1				1		3		3		4		2		3		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		0		0		38		0		0		1		21		31		0		0		0		0		0		9		0		46		80		141		154		0		0

		Grass Valley		Beach Club Membership				6/12/23						0-5 year		Walking the trails, Swimming, Fishing		Use of parks		Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Hold accountable members who do not follow rules.				Usually		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		3		N/A		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails								Not at all familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		2		1				1		3		N/A		5		2		1		Under-market rate, but with lottery instead of right of first renewal""		6				0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		don't we already check ID?Mine has been for 3ys				Always		Somewhat accurate		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."		Posted on ALA website where I can click to read		Yes						3		N/A		3		1				4		4		4		4		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		83		106		114		1		0		21		39		0		0		0		13		57		98		0		0		188		201		249		0

		Grass Valley		General Membership				6/2/23						More than 25 years				Before selling our boatwe boated skiied and swam		Grass Valley Park				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				N/A		2		3		3		3		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		7		0		0		0		0		0		0		0		0		0		0		0		13		0		0		103		116		164		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		N/A		3				5		N/A		3		5		4		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		72		13		57		98		0		0		0		137		185		0

		North		Dock/Slip Right Membership				6/11/23						More than 25 years		Walking the trails, Power-boating				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		4		4		3		3		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		0		0		0		32		1		0		0		21		0		0		0		0		9		50		0		0		140		0		153		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		A little accurate		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.		Individual emails direct to my Inbox		No						1		1		3		1				1		4		3		1		3		4		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		0		46		0		9		0		46		80		141		0		154		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Somewhat accurate				Posted on ALA website where I can click to read		No						2		N/A		3		N/A				5		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		0		0		21		0		36		62		0		9		0		46		80		0		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Swimming				Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		1				3		2		3		3		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		30		0		0		0		1		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying		Individual emails direct to my Inbox		No						3		1		3		1				4		4		3		4		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		1		0		0		0		34		0		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						N/A		2		1		N/A				1		2		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		No						N/A		N/A		3		3				5		N/A		1		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		0		31		46		0		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						3		N/A		2		N/A				1		5		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		0		0		89		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Swimming, Power-boating		Hanging out at the dock		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		And post serious No Trespassing" signs"				Always		Somewhat accurate		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...		Individual emails direct to my Inbox		No						N/A		1		3		3				N/A		N/A		N/A		4		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		0		0		0		76		0		1		0		11		0		0		0		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		2		N/A		1				5		5		2		2		2		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		54		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Fishing				Trails				Not so familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		5		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		3		2		N/A				5		4		N/A		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		0		31		0		0		46		0		9		0		0		0		89		0		102		0

		South		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		2		3		3				4		4		1		2		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		N/A		3		5		2		5		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		1		1		3				1		1		2		2		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		2		2				4		5		1		2		3		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		0		21		39		0		0		0		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				No preference		Yes						N/A		N/A		N/A		1				N/A		2		1		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		87		95		1		21		0		31		0		46		0		0		9		0		0		0		0		38		86		0

		North		Dock/Slip Right Membership				6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				5		2		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		0		1		21		0		31		0		46		72		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				5		5		1		3		3		5		Auction rentals to highest bidders		10				1		9		0		38		0		0		71		79		0		1		11		29		44		53		0		13		57		98		0		0		0		137		185		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Lone Pine Island				Somewhat familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		barbed wire fencing				Usually		Somewhat accurate				No preference		Yes						2		3		3		2				5		5		4		5		5		2		Auction rentals to highest bidders		unanswered				1		0		0		0		0		0		19		0		1		0		21		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!		Posted on ALA website where I can click to read		Yes						1		1		1		1				5		N/A		N/A		5		5		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		97		131		246		259		307		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		1		N/A				3		3		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		106		129		137		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						3		3		3		1				1		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						N/A		2		N/A		N/A				N/A		N/A		4		5		5		5		Market rate with right of first renewal" (the current method)"		8				0		1		30		53		0		0		0		76		0		1		0		11		0		26		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		44		67		75		1		21		0		31		0		0		0		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		3		1				N/A		N/A		N/A		N/A		4		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		133		194		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.		Posted on ALA website where I can click to read		Yes						2		3		1		3				3		3		2		5		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		0		31		0		46		72		0		9		0		0		82		143		0		156		0

		South		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Extra staff at major entry points only				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				1		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		65		73		1		0		21		0		0		0		39		0		9		50		0		0		140		153		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				3		5		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		31		0		0		0		49		0		0		0		0		0		0		0		1		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						1		N/A		N/A		2				3		3		3		3		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				2		5		N/A		1		2		3		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		0		1		21		31		49		64		73		0		13		57		0		0		0		0		0		86		0

		West		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming								Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				3		N/A		3		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		I do not believe ALA should restrict access				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		2		1				3		5		3		3		1		4		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		0		110		118		1		21		31		49		0		0		64		13		57		98		145		179		294		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		2				4		N/A		N/A		5		3		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		50		0		0		140		0		153		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		N/A		N/A				2		5		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		65		0		1		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		3		1		3				3		5		3		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		44		0		57		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		3		2				5		5		3		3		5		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				No preference		No						2		3		1		N/A				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				more walking patrol assigned to sections of trail				Usually		Not accurate at all		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		2		1		3		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		0		64		13		57		0		94		128		0		0		138		0

		East		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				I'd rather not receive them at all		Yes						2		3		3		1				2		2		2		2		4		4		Market rate with right of first renewal" (the current method)"		3				1		9		0		38		61		0		87		95		1		21		0		31		0		46		72		13		57		0		0		130		0		0		0		0

		North		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		3		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No				Add staff as needed to monitor all Beach club ar.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		3		1				1		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		1		0		0		0		0		0		1		21		31		49		0		0		64		0		0		13		60		94		0		0		0		0

		East		Dock/Slip Right Membership		X		6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		3		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		0		87		0		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		West		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		2		N/A				3		3		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		0		1		0		21		0		0		0		0		13		57		98		145		179		0		0		243		0

		South		Beach Club Membership				6/6/23						0-5 year		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Monitor STR complaints;adjust enforcemnt as needed				Rarely		A little accurate				No preference		Yes						1		N/A		3		2				4		5		N/A		3		1		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		0		0		1		0		0		0		0		0		21		0		9		0		46		80		141		0		0		0

		South		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		listen to many other ALA members input suggestions				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		3		2				2		5		2		3		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		0		1		0		0		21		0		36		0		0		9		50		0		133		194		0		0		0

		South		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Increase existing lake and shore patrols				Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		N/A		4		5		2		1		Auction rentals to highest bidders		5				1		0		9		0		0		0		42		0		1		21		0		0		0		0		31		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		9		0		0		0		89		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						N/A		N/A		3		3				2		N/A		2		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		110		118		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		2		2		1				3		5		1		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		64		90		0		9		50		97		131		192		205		253		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!		I'd rather not receive them at all		Yes						3		3		3		2				2		N/A		3		1		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		N/A				3		3		3		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Penalize property owners for their tenants' action				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		1		3		N/A				4		4		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership		X		6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Charge STR fee $20/person to use beach club				Always		Somewhat accurate				No preference		Yes						3		N/A		2		1				4		5		3		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		0		0		0		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails				Trails				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "		No preference		Yes						N/A		N/A		3		1				N/A		N/A		N/A		N/A		2		3		Auction rentals to highest bidders		1				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		60		94		155		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		2		N/A				3		3		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		1		3		N/A				1		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		0		1		21		31		49		0		0		64		13		57		0		0		0		137		0		0		0

		West		General Membership				6/6/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Open a public beach area at the village.				Usually		Somewhat accurate				No preference		Yes						N/A		N/A		3		1				5		N/A		N/A		4		3		1		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		15		0		0		1		0		21		0		0		0		39		0		9		0		0		82		143		0		0		0

		Grass Valley		General Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		3		1				4		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		North		General Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		N/A				5		5		1		2		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		3				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		check people on all docks beaches and shoreline				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		2				5		N/A		N/A		2		3		1		Auction rentals to highest bidders		6				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		0		0		0		89		102		150		0

		North		Beach Club Membership				6/4/23						0-5 year		Walking the trails								Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fines and fees				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		N/A		2				4		5		4		3		4		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Hugely bad idea				Sometimes		A little accurate				No preference		Yes						3		N/A		2		3				4		4		2		2		2		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		0		0		0		0		137		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		1		N/A				4		3		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		0		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				No preference		No						3		2		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		145		179		240		253		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Everyone seems to have their own version of the truth.		Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		4		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		9		50		0		0		0		89		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				5		4		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		0		13		60		94		209		222		270		0

		East		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		N/A		N/A		2		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		0		0		0		89		0		0		0

		East		Dock/Slip Right Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		0		0		0		49		13		57		98		145		179		240		253		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Have only the main gates monitored beach clubs...				Usually		It depends on the topic and/or the sender		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.		No preference		Yes						3		2		1		N/A				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		64		73		0		0		9		50		97		131		0		141		189		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		5		3		1		2		4		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		11		29		0		0		44		0		9		0		0		0		89		0		0		0

		West		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						2		1		3		N/A				1		3		N/A		2		4		5		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		67		0		80		1		0		21		39		0		0		0		0		9		50		97		131		192		0		205		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Better maintenance of gates and fencing				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		1				1		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Owners should have the option to gate off docks et				Sometimes		Somewhat accurate		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.		Posted on ALA website where I can click to read		Yes						2		N/A		N/A		1				N/A		2		1		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		97		131		192		205		253		0

		South		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				1		3		3		3		1		3		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.		No preference		Yes						3		N/A		1		1				5		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		0		13		0		0		0		0		52		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Kayaking and SUP, Power-boating, Fishing								Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		5		3		2		Auction rentals to highest bidders		10				0		0		0		0		0		0		0		0		0		0		1		19		0		0		34		0		9		50		0		0		140		0		153		0

		Grass Valley		Beach Club Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not at all familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		61		84		0		1		21		31		0		49		0		58		0		9		0		0		0		0		0		0		0

		West		General Membership				6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				N/A		N/A		N/A		N/A		N/A		2		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		145		179		294		0		307		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				I'd rather not receive them at all		Yes						3		3		2		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		0		94		128		0		0		0		0

		South		Dock/Slip Right Membership				6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		Schultz and Rundel spread lies and false statments		I'd rather not receive them at all		Yes						N/A		N/A		3		1				N/A		5		N/A		5		1		1		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		3		3				3		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		0		0		61		1		21		0		31		46		55		0		13		57		0		94		128		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				3		5		4		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		61		1		21		31		49		64		73		0		0		0		0		9		43		104		0		117		0

		Grass Valley		Dock/Slip Right Membership				6/7/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				3		1		2		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		0		1		0		11		0		26		52		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		2				2		2		2		2		1		2		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		3		1				N/A		N/A		N/A		4		4		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding		Beach clubs		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		N/A				5		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		0		0		1		0		0		21		0		36		0		0		9		0		0		0		89		102		150		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Power-boating				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		1		2				4		1		2		1		3		5		Market rate with right of first renewal" (the current method)"		8				0		1		0		30		53		75		98		106		0		0		0		1		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/9/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		N/A		4		2		1		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		East		Beach Club Membership		X		6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		N/A		1				N/A		N/A		4		5		4		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		0		77		1		21		0		31		0		46		72		13		57		98		0		0		0		0		0		0

		South		General Membership		X		6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		1		3		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		201		0		0

		Grass Valley		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes				not enough room to type real answer.				Usually		Not accurate at all		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.		No preference		No						2		3		3		N/A				3		1		2		2		1		5		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		89		0

		Grass Valley		General Membership				6/8/23						11-25 years		Walking the trails				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		2		3		N/A				3		2		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		N/A		2		N/A				3		2		4		1		5		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		0		1		0		11		0		26		52		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/6/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "		Individual emails direct to my Inbox		No						3		2		N/A		1				2		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		0		0		0		1		0		21		0		0		0		39		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP		Picnics at the beach		Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				3		4		4		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		0		13		60		94		155		0		0		0

		West		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		3		2				5		5		3		5		3		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		145		179		0		189		0		0

		West		Dock/Slip Right Membership				6/4/23						11-25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		No preference		No						2		3		1		N/A				5		2		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		0		0		0		9		50		97		131		0		141		189		0

		East		General Membership				6/13/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		3		3		1				3		5		4		5		3		1		Market rate with right of first renewal" (the current method)"		2				0		1		0		30		0		0		0		53		0		1		0		11		0		26		0		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		8				0		1		30		0		0		0		63		71		1		0		21		39		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/12/23						11-25 years		Walking the trails, Swimming, Fishing				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>		No preference		Yes						1		N/A		N/A		3				3		4		4		4		2		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		89		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Running trails		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Regulate through monitoring and spot checks.				Sometimes		It depends on the topic and/or the sender		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.		Posted on ALA website where I can click to read		No						N/A		1		2		N/A				3		N/A		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		South		Beach Club Membership				6/8/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.		Individual emails direct to my Inbox		Yes						3		2		3		N/A				3		5		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		0		0		71		1		0		21		0		0		0		39		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						3		2		N/A		1				4		5		N/A		3		2		1		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				No preference		No						N/A		3		2		2				5		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Power-boating, Sailing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		N/A				1		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		0		0		0		0		1		16		0		0		0		9		50		0		133		194		0		207		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						1		N/A		3		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		61		0		0		77		1		21		31		49		0		0		64		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		It depends on the topic and/or the sender				No preference		No						N/A		N/A		3		2				3		3		3		3		3		3		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		55		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		0		13		57		98		145		179		294		307		355		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		181		242		255		303		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				I'd rather not receive them at all		Yes						N/A		N/A		3		N/A				3		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		0		31		0		0		0		0		0		13		60		94		209		0		222		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		2				1		3		1		1		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		0		1		0		0		21		0		0		0		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Trail signs adding more walking patrols				Rarely		A little accurate		Not sure if the person that is writing the email is believable or just on a rantâ€¦		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				2		5		2		2		3		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		13		57		98		0		0		188		0		201		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing		Music events		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate		Depending on the author the content can be informative to being wildly inappropriate.		Individual emails direct to my Inbox		Yes						2		3		2		1				3		1		3		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		13		57		98		145		179		294		0		0		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		44		67		75		1		21		31		49		64		73		99		13		57		98		0		181		242		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Fishing		Photographing the wildlife birds animals clouds		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		64		0		73		0		9		50		0		0		140		0		153		0

		East		General Membership				6/3/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/13/23						0-5 year		Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		2				1		4		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		0		0		1		19		0		0		0		13		57		0		0		0		0		0		0		0

		East		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming		Birdwatching		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		1		N/A				2		N/A		N/A		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		1				5		5		4		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		38		60		0		73		1		21		0		31		0		0		46		13		0		0		0		93		0		103		0		0

		South		Dock/Slip Right Membership		X		6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Usually		I don't know		Seems like the emails are often opinions.		No preference		Yes						N/A		1		2		3				3		5		1		4		2		N/A		Auction rentals to highest bidders		5				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				4		N/A		N/A		4		5		4		Auction rentals to highest bidders		5				1		9		38		61		0		0		0		84		1		21		31		0		49		0		0		13		57		98		0		0		188		201		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		N/A		2		3				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						3		2		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		1				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		55		1		21		0		0		0		0		31		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails				Not at all familiar		None of the above				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				Individual emails direct to my Inbox		Yes						1		3		1		N/A				5		5		4		5		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		Grass Valley		General Membership				6/2/23						11-25 years		Fishing				Grass Valley Park				Not so familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		2		2				4		4		4		4		4		1		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		0		0		0		7		0		0		0		0		0		0		0		0		1		0		0		0		0		45		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Seems to be more of a rant rather than facts at times.		Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		1		N/A		3		2		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		51		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Swimming, Power-boating		Clubs		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes								Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		2		N/A				3		1		2		4		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		98		121		129		0		1		0		11		0		0		0		0		0		13		0		96		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not at all familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		1		3				5		2		4		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		STR docks registered and monitored for compliance				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		1				N/A		3		2		N/A		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		0		57		1		21		31		49		0		0		0		13		57		98		145		179		240		0		253		0

		Grass Valley		Beach Club Membership		X		6/14/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.		Posted on ALA website where I can click to read		No						N/A		N/A		3		1				2		5		4		N/A		1		5		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		38		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		No						1		N/A		N/A		3				1		2		N/A		3		4		5		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		0		1		0		11		0		0		26		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		1		N/A		2				3		5		4		2		2		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		0		0		48		1		21		31		0		0		0		49		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		3		1				4		3		3		4		4		2		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		0		9		50		0		133		194		207		255		0

		South		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.		Individual emails direct to my Inbox		Yes						N/A		1		2		2				2		2		N/A		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		81		89		1		21		31		0		0		0		0		13		57		98		145		179		294		307		0		0

		West		Dock/Slip Right Membership		X		6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes				We don't need more enforcement or oversight				Rarely		It depends on the topic and/or the sender		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"		I'd rather not receive them at all		Yes						N/A		N/A		1		N/A				N/A		N/A		2		4		2		5		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		West		General Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				4		5		1		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		9		0		0		0		89		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		N/A		3		2				1		1		1		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		N/A		1		3				5		5		3		4		2		4		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		13		57		0		94		128		0		192		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		3				5		5		4		5		5		5		Auction rentals to highest bidders		4				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				No preference		No						1		3		1		N/A				3		1		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		0		0		0		1		0		0		16		13		57		0		0		0		0		0		0		0

		North		General Membership				6/13/23						0-5 year		Walking the trails				Trails				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		Yes						N/A		N/A		N/A		1				3		N/A		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		West		General Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.		I'd rather not receive them at all		Yes						1		N/A		N/A		1				5		N/A		2		2		3		3		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		1		3		N/A				3		3		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		0		21		0		36		62		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/8/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Question is mute as ALA will not WIN!				Always		It depends on the topic and/or the sender		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).		No preference		No						2		N/A		3		1				2		N/A		4		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		0		0		137		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Do not prohibit STR access but do regulate it.				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		No						2		3		2		N/A				4		1		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		100		0		1		21		31		0		0		0		49		13		57		98		145		179		294		0		0		0

		North		General Membership				6/2/23						6-10 years		Kayaking and SUP				Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				2		1		N/A		3		4		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		1		0		0		0		0		0		0		1		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		1		1		3				2		1		3		2		3		5		Under-market rate, but with lottery instead of right of first renewal""		4				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		0		46		80		141		154		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Swimming, Fishing				Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.		No preference		Yes						3		3		3		1				3		3		3		2		2		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		24		0		0		0		0		1		0		0		0		0		11		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						0-5 year		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Fine homeowners in violation of the law				Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		1		3		N/A				3		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		0		0		0		1		19		0		34		0		0		0		0		0		0		52		65		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Heavy deterrent fines/Penalties with fair appeal p				Never		I don't know				No preference		No						N/A		N/A		N/A		1				N/A		N/A		4		N/A		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		0		81		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/16/23						11-25 years		Walking the trails				Trails, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				4		N/A		2		3		1		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		1		N/A				3		4		2		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		South		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Sailing				Trails				Very familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		2		3		1				5		5		4		5		2		2		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				ask for volunteers to help enforce at no cost				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				N/A		N/A		N/A		5		3		N/A		Auction rentals to highest bidders		4				1		0		0		0		0		15		0		0		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		1				2		2		3		2		3		5		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		205		253		0

		West		Beach Club Membership				6/2/23						6-10 years		Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		2		2				3		4		1		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		0		0		0		1		0		16		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.		Posted on ALA website where I can click to read		Yes						3		N/A		3		N/A				3		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		0		0		0		9		50		0		133		0		0		0		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		N/A				5		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Swimming				Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation		Posted on ALA website where I can click to read		Yes						1		3		N/A		N/A				4		3		4		4		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		0		1		0		0		0		24		0		1		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increased signage with wording about penalties				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				4		3		N/A		2		N/A		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		0		32		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		No						1		3		3		N/A				1		1		1		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Fishing		Taking grandkids to the the parks		Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				2		1		2		2		2		2		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		30		0		0		1		0		0		0		0		0		21		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		No						1		3		3		3				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		0		61		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.		Individual emails direct to my Inbox		No						2		3		1		N/A				2		N/A		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		0		71		1		21		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		1				5		5		1		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		84		0		1		21		31		49		0		0		0		0		9		50		0		0		0		89		0		0

		South		Beach Club Membership				6/16/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		N/A		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		0		0		130		0		0		140		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all				Individual emails direct to my Inbox		No						2		N/A		3		2				N/A		5		3		4		4		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		9		1		0		21		39		0		0		0		0		9		0		46		80		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				5		5		1		5		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		38		0		0		71		79		1		0		21		39		0		54		80		13		57		98		0		0		0		137		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		3		1		3		Auction rentals to highest bidders		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		3		2		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		31		0		0		0		49		0		9		50		97		131		0		0		141		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				1		3		3		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/7/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing		Utilizing the beach clubs and Grass Valley park		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.		Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				1		2		N/A		3		4		2		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		0		119		1		21		0		31		0		0		46		0		9		50		97		131		192		0		205		0

		South		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate		Some members get personal and ugly in their emails rather then staying to the facts!		Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		3		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		21		0		31		0		0		0		0		9		50		0		0		140		0		153		0

		East		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		2		1				5		4		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		38		60		83		91		1		21		31		49		0		0		0		0		9		0		0		0		0		38		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						2		2		2		N/A				2		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		0		84		1		0		0		21		0		36		62		13		57		98		0		0		0		137		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Fine the Renters that use the trails unlawfully				Always		Somewhat accurate				No preference		No						1		3		N/A		3				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		83		106		114		1		21		31		49		64		73		99		13		57		0		0		0		0		0		86		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		Yes						2		N/A		N/A		3				4		5		4		4		2		2		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		89		102		150		0

		East		Beach Club Membership		X		6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				None. It is a non issue. Go back to 2010.				Sometimes		It depends on the topic and/or the sender		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.		Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		1		2		Under-market rate, but with lottery instead of right of first renewal""		1				1		0		0		9		0		0		0		0		1		21		31		49		0		64		90		13		57		98		145		179		0		243		291		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		1				N/A		2		N/A		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		0		0		15		0		0		1		21		31		0		0		0		49		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Individual emails direct to my Inbox		No						1		3		2		N/A				3		4		3		1		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		0		0		31		0		0		9		0		0		82		0		0		92		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Beach Clubs		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		4		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		0		0		13		0		0		103		116		164		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				Individual emails direct to my Inbox		Yes						3		3		1		N/A				3		5		3		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		0		9		0		0		0		89		102		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		I feel it is accurate to the person who is sending the email although I may or may not always agree with it		Posted on ALA website where I can click to read		Yes						3		N/A		3		2				5		N/A		N/A		5		4		4		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		13		57		98		145		179		240		0		0		0

		East		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				4		4		1		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		2		3				1		N/A		3		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		9		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing								Not so familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		I don't know				No preference		No						1		3		2		N/A				1		2		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		0		31		0		0		46		0		0		0		0		0		0		0		0		1

		East		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Post signs and conduct spot checks				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				5		N/A		N/A		3		2		N/A		Auction rentals to highest bidders		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming		spending time in the village		Trails, Grass Valley Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know		We are new to the association and don't have much context yet.		Individual emails direct to my Inbox		No						N/A		2		N/A		3				5		1		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Beach Club Membership				6/14/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		N/A		1				2		2		2		3		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		61		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating		Golf		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				1		3		4		2		5		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		90		113		121		1		21		31		49		0		0		0		0		9		50		97		131		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Posted on ALA website where I can click to read		No						1		1		3		1				3		3		4		5		2		3		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		0		38		60		83		91		1		21		31		49		0		64		90		0		9		0		0		0		89		102		150		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		Beach & shopping		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Random chk ID's on Trails; every ID at beach clubs				Always		Somewhat accurate		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..		Individual emails direct to my Inbox		Yes						3		1		2		N/A				1		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		stiff fines and penalties to the STR				Sometimes		Somewhat accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		13		57		98		0		0		188		0		201		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						2		N/A		1		N/A				3		5		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		57		0		94		128		189		0		202		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		You will not be able to enforce 100%				Usually		It depends on the topic and/or the sender		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base		Individual emails direct to my Inbox		No						3		2		3		3				5		4		3		2		1		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		0		0		61		1		0		21		39		0		54		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing		Going to the concerts in the village 4th of July		Trails, Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Marina needs to scrutinize launching boats better				Sometimes		I don't know		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Auction rentals to highest bidders		10				1		0		9		0		0		0		0		0		1		21		0		31		0		0		46		0		0		13		60		94		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		3		1				N/A		3		2		5		3		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		67		90		98		1		21		0		31		0		0		0		0		0		13		0		0		103		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		East		Beach Club Membership		X		6/14/23						More than 25 years		Swimming, Kayaking and SUP, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						3		1		1		1				1		1		1		1		3		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		0		1		11		0		0		0		29		0		9		0		0		0		0		0		38		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		1		3				5		3		4		4		1		5		Auction rentals to highest bidders		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.		Individual emails direct to my Inbox		No						3		1		3		3				1		5		1		1		1		3		Market rate with right of first renewal" (the current method)"		1				1		9		0		38		0		0		0		0		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Kayaking and SUP, Sailing, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		2		2				5		4		4		5		4		4		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		30		0		0		1		0		19		28		0		0		0		0		9		43		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		N/A				2		3		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				0		0		1		24		0		0		0		47		0		0		1		0		0		0		0		0		9		50		0		133		0		143		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		3		N/A				1		3		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		253		0

		South		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				No preference		Yes						N/A		N/A		N/A		1				1		3		1		4		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		19		0		1		0		21		39		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/10/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Gates and Fences at all Access points				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		0		13		0		96		157		0		170		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						1		1		1		N/A				1		1		1		1		1		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		31		0		0		0		49		0		0		0		9		43		0		0		0		0

		East		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		2		2				3		3		1		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						2		1		2		N/A				3		4		4		3		1		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		13		57		98		145		179		240		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		4		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		North		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		N/A		3		1				4		N/A		4		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		East		Beach Club Membership				6/13/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		improve enforcement among existing patrols				Usually		It depends on the topic and/or the sender		it seems many include scare tactics like public lake".  others are more measured and informative"		Posted on ALA website where I can click to read		Yes						N/A		N/A		2		N/A				3		3		4		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		0		1		0		11		0		26		52		0		9		0		0		0		89		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		2		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		13		0		61		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		relaxing shopping(getting really slim)		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.		Individual emails direct to my Inbox		No						N/A		2		3		1				N/A		N/A		N/A		3		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years				Watching the sail boat races		Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		2				4		4		4		5		4		2		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Adding some patrols and steep penalties				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		50		97		131		192		205		253		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		picnicing		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		N/A		3		1				N/A		2		1		5		1		3		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		38		60		83		0		1		21		31		0		0		0		49		13		57		98		145		179		294		0		307		0

		East		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		I believe their emails are their opinions.		Individual emails direct to my Inbox		No						1		3		2		N/A				1		3		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		32		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		205		0		0

		North		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		3		3		N/A				5		5		4		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding		Grass valley park & my dock.		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		1		N/A				1		1		3		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		30		53		0		82		0		95		0		1		0		11		0		26		0		13		57		98		0		181		242		255		303		0

		West		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		1		3				3		4		4		5		5		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		0		0		140		0		153		0

		West		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		1		3				3		5		2		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		9		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				5		1		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		294		307		355		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		1		3		2				3		4		2		1		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						2		3		1		N/A				2		1		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		0		46		80		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				No preference		Yes						2		3		2		1				5		5		4		2		1		3		Auction rentals to highest bidders		10				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		0		13		0		0		103		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		2				3		4		1		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		2		1				4		5		3		N/A		2		1		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		246		259		307		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		N/A				N/A		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		0		46		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.		I'd rather not receive them at all		Yes						3		N/A		3		N/A				1		5		1		5		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		0		0		0		0		0		0		1		0

		South		Beach Club Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				1		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		133		194		0		207		0

		East		General Membership				6/5/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						2		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		1				4		1		1		4		5		1		Auction rentals to highest bidders		1				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		0		243		291		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Lone Pine Island and the Village		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Random weekend checks along the ALA Path docks				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		3				5		5		2		4		2		N/A		Auction rentals to highest bidders		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		13		57		98		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				5		N/A		4		3		3		2		Market rate with right of first renewal" (the current method)"		9				0		0		0		1		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						More than 25 years		Walking the trails				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		3		1				5		5		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		2		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		44		0		0		1		21		31		49		0		0		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Lake patrolinvestigateimmediatelyifacall comes in				Usually		It depends on the topic and/or the sender		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		1		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		2				5		5		4		5		5		5		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		9		1		21		31		49		64		0		0		0		9		50		0		0		0		0		89		0

		East		General Membership				6/2/23						11-25 years				Using our hime						Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		1		2		N/A				4		5		N/A		N/A		1		1		Auction rentals to highest bidders		1				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		2		1				5		5		4		5		3		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		0		0		0		0		0		0		1		0

		North		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		0		31		0		0		46		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing		Bbq		Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Pray that people obey the law				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		5		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		34		42		1		21		31		49		64		73		99		0		0		13		0		0		103		0		0		0

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Trespassing of any kind is notoriously difficult				Rarely		It depends on the topic and/or the sender		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.		Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		We don't want a full lock-down; let's live/enjoy				Rarely		It depends on the topic and/or the sender		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		13		0		0		57		91		0		0		0		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding		Rock Climbing		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Please stop Michael Schultz from sending out incoherent emails directly to the membership		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				5		5		3		3		1		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		13		57		98		0		181		0		0		191		0

		West		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		5		1		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		97		131		0		141		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		3		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		53		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		1		49		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Family gatherings at home		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		4		3		3		1		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		3		1				4		2		1		3		5		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		67		90		0		1		21		0		31		0		0		46		13		57		0		94		128		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		1				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				3		2		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		44		0		0		1		0		21		39		0		54		80		13		57		98		0		181		0		0		191		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming		Relaxing at our PRIVATE beach w/out STR clients!		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!		Posted on ALA website where I can click to read		No						3		N/A		1		N/A				3		3		N/A		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		0		9		50		0		0		140		153		0		0

		East		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		5		N/A		N/A		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		61		0		1		21		31		0		0		0		49		0		9		0		0		0		89		0		102		0

		North		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		39		0		0		54		0		0		0		0		0		52		0		0		0

		East		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		N/A		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		0		13		0		0		0		52		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		N/A				5		5		3		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		East		General Membership				6/2/23						6-10 years										Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		2		1		3				5		5		4		3		5		5		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		0		89		0		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		1		2				5		5		4		5		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		44		67		75		1		0		0		21		0		0		0		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		2				1		4		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		98		0		0		0		0		0		0

		South		General Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Raise the membership fees for those who have STRâ€™s				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		1		N/A				2		2		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		0		0		0		39		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Always		A little accurate				Individual emails direct to my Inbox		No						N/A		2		N/A		N/A				3		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		181		0		191		239		0

		Grass Valley		Beach Club Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		3				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		9		0		46		80		141		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						2		3		2		2				4		5		4		1		3		2		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		0		9		43		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Fine members that violate				Sometimes		Not accurate at all		Bitter propaganda		Individual emails direct to my Inbox		Yes						2		N/A		N/A		N/A				5		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		2				1		0		0		0		0		0		0		9		1		0		21		39		0		0		54		0		9		50		97		131		192		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		2		3				1		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		0		1		0		21		39		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		0		1		11		29		0		0		0		0		9		50		97		131		192		0		205		0

		North		General Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Increase fines for renters using boats				Usually		Somewhat accurate		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.		Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		1		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		0		9		50		0		0		140		153		201		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				do checks on trails but not at every entrance				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		3				3		4		2		2		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		1				4		5		3		3		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		38		0		0		54		1		0		21		0		0		39		65		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase penalty fees. Fine listings false adverti				Usually		It depends on the topic and/or the sender		Politics seems to be prevalent.		Individual emails direct to my Inbox		Yes						2		2		N/A		3				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		0		0		0		1		21		31		49		0		64		90		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		3				5		5		4		5		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Sheriff ride-along for first two years then see				Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		N/A		1				2		3		3		3		3		3		Market rate with right of first renewal" (the current method)"		9				0		1		0		30		0		0		0		0		0		0		1		19		0		34		0		0		0		0		0		0		52		0		65		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						11-25 years		Power-boating				Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						1		1		1		3				1		1		1		1		1		5		Auction rentals to highest bidders		unanswered				0		0		0		0		0		7		0		0		0		0		0		1		0		0		0		13		0		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						1		2		N/A		1				3		1		4		5		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		0		0		21		0		0		36		0		9		50		0		0		140		0		153		0

		West		General Membership				6/6/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		1		2				2		5		3		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		0		61		1		0		21		39		0		54		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Fishing				Trails				Extremely familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		13		0		0		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		2				5		5		4		4		2		1		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Not at all familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I don't support additional cost				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		N/A		2		1				3		2		N/A		4		1		1		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		55		77		100		0		1		21		31		0		0		49		75		0		9		50		0		0		0		89		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Not sure how to deal with it.				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		3		1				3		4		2		2		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		0		119		1		21		31		49		0		0		64		0		9		50		97		131		246		259		307		0

		South		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		3		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		61		83		106		114		1		21		31		49		0		0		64		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				3		N/A		3		2		2		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		0		0		55		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership		X		6/5/23						0-5 year		Swimming, Kayaking and SUP				Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"		No preference		No						2		3		1		1				5		5		4		3		2		1		Auction rentals to highest bidders		8				0		0		1		0		0		0		0		0		0		1		11		0		0		0		0		0		0		13		60		94		155		168		0		0

		South		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add fines to property owners for their guest				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		3				2		5		4		3		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		50		97		131		192		0		205		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				1		3		3		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		0		0		1		21		31		0		0		0		49		0		9		0		46		80		0		0		0		0

		West		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		No preference		Yes						3		3		3		1				4		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		0		64		0		9		0		46		80		141		154		202		0

		Grass Valley		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		3		1		N/A				2		1		3		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						3		1		1		N/A				N/A		3		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				4		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		3		2				2		4		4		N/A		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		21		0		31		0		0		0		0		0		13		0		0		103		0		116		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Have staff monitor social media and have drive bys				Usually		Somewhat accurate		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.		Individual emails direct to my Inbox		Yes						1		2		3		3				4		4		4		3		2		1		Market rate with right of first renewal" (the current method)"		4				1		0		0		0		0		0		0		0		1		21		31		0		49		0		0		13		57		98		0		0		0		0		137		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing		star gazing		Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		0		9		0		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				I don't know enough to guess.				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		STRs make clear to their guest canâ€™t use ALA trail				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		2		1		2				5		4		4		4		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		2		3		1				3		4		2		1		3		1		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		1		21		0		31		0		0		46		0		9		0		0		0		89		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		No						2		3		1		2				3		3		3		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		0		100		1		21		0		31		0		0		46		0		9		0		0		0		89		102		0		0

		Grass Valley		General Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		3		3		1				4		1		3		4		4		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		61		83		106		114		1		21		31		49		0		0		0		0		0		13		0		0		103		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		4		5		1		5		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		Yes						1		3		3		3				3		2		N/A		4		4		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		21		0		31		0		46		72		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		No						2		3		1		N/A				1		4		2		3		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating		STR activity is detrimental to our community		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		What ever it takes. Increase Dues is ok with me				Always		A little accurate		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.		Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		13		57		98		145		179		294		0		307		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		1		2		5		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		67		90		98		1		21		31		49		0		64		90		13		57		98		0		0		188		201		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		No						2		2		1		N/A				1		1		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				3		4		4		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		2				1		0		9		32		55		0		0		0		1		0		21		0		0		0		0		13		57		98		145		179		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		1		3				N/A		N/A		1		2		N/A		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		0		0		21		0		36		62		0		9		50		0		0		0		0		89		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		3		1				N/A		5		N/A		4		N/A		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming		I enjoy taking my grandson to Grass Valley Park.		Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				4		1		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		0		9		32		54		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		1		N/A		4		2		5		Under-market rate, but with lottery instead of right of first renewal""		2				1		9		0		0		38		60		0		0		1		21		31		0		0		0		49		13		57		98		145		179		240		253		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		lake patrol should enforce lake rules not str				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		3		1				N/A		N/A		4		3		1		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		89		137		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		3		1				2		2		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		3				3		5		N/A		2		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		0		0		1		0		0		21		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				1		5		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		0		0		21		0		36		62		0		9		50		97		131		192		205		0		0

		North		Beach Club Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						3		N/A		2		1				1		4		4		2		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				I'd rather not receive them at all		Yes						2		3		1		N/A				3		5		2		1		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		0		0		0		0		0		0		1		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				1		5		1		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		0		21		39		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				wait to make that decision how bad itâ€™s ignored				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		4		1		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		0		21		39		0		0		0		0		9		50		97		131		246		0		0		0

		Grass Valley		General Membership				6/3/23						More than 25 years		Swimming, Power-boating, Fishing		Sitting on Dock Peacefully		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Not sure but perhaps hire more shore & lake patrol				Rarely		It depends on the topic and/or the sender		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.		Posted on ALA website where I can click to read		Yes						2		N/A		2		2				5		N/A		1		2		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		0		1		0		11		0		0		26		0		9		50		0		0		0		89		137		0

		West		General Membership				6/4/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		Yes						3		3		3		N/A				4		3		1		4		2		3		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		65		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		1				4		3		N/A		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		141		0		0

		South		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				increase the shore and lake patrols				Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				N/A		N/A		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		0		1		21		31		49		0		0		0		13		57		98		0		0		0		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		3		1				1		2		4		4		3		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		31		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		89		0		0

		South		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		Yes						3		3		2		1				2		3		4		3		2		5		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		0		0

		West		Beach Club Membership		X		6/4/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		2				2		1		3		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		0		1		0		21		0		0		0		39		0		0		13		0		0		0		52		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		1		3		1				2		5		2		2		4		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		0		0		9		1		21		0		0		0		0		0		13		57		98		0		0		188		0		201		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						3		N/A		2		1				N/A		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		2		1				5		4		4		4		4		1		Market rate with right of first renewal" (the current method)"		3				1		9		38		0		0		67		0		80		1		21		31		49		0		64		0		0		9		50		0		133		0		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years				Our house and driving around shopping and eating.						Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		ALA members report questionable accesses.				Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		N/A		1				N/A		4		N/A		3		4		3		Auction rentals to highest bidders		5				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		1		4		5		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership		X		6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		No						3		3		2		1				3		1		2		4		2		4		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		9		0		0		38		61		0		1		21		31		49		0		0		0		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		A little accurate				No preference		Yes						3		3		3		2				4		5		3		2		5		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		0		0		21		0		36		62		0		9		0		0		0		0		0		38		0

		West		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				1		1		4		3		2		1		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		137		1		21		31		0		49		0		0		13		57		98		145		179		294		307		355		0

		East		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				3		5		3		3		2		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		38		61		0		87		95		1		21		0		31		0		46		72		13		57		98		145		179		240		253		0		0

		South		General Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		2				3		3		3		2		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		35		0		1		21		31		0		0		0		49		0		0		13		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Kayaking and SUP, Power-boating		Visiting the Arrowhead Village; visiting Blue Jay		Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				Posted on ALA website where I can click to read		No						3		3		3		1				5		5		3		2		5		1		Auction rentals to highest bidders		10				0		1		0		0		0		0		0		30		0		0		1		19		0		0		0		0		0		13		0		0		0		52		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				2		4		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		61		0		1		11		29		0		44		70		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Posting additional Warning/Trespassing Signs				Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				3		1		N/A		5		3		3		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		0		0		0		0		45		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				No preference		No						N/A		N/A		N/A		N/A				1		2		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		53		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Not accurate at all				Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		2		N/A		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I think its terrible the way people have been behaving and we just need some honest information available to members		Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		9		50		97		131		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		1		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership		X		6/4/23						0-5 year		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		3		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		1		3		1				5		5		4		5		5		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership				6/14/23						6-10 years		Walking the trails				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Ramp up existing shore patrols				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		N/A				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		54		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Likely to win (60%-89%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				1		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		61		1		21		31		49		0		0		0		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		If violations occur impose heavy fines suspensions				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		3		4		4		2		N/A		Auction rentals to highest bidders		8				1		9		38		61		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		2		2		N/A				1		2		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		55		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.		I'd rather not receive them at all		Yes						2		3		1		1				2		5		3		4		1		1		Market rate with right of first renewal" (the current method)"		6				1		9		0		0		0		0		48		0		1		21		31		0		0		0		0		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		3		3		1				2		1		3		5		5		3		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		55		77		100		108		1		0		21		0		0		0		39		0		0		13		0		0		103		116		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not so familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		4		N/A		1		2		4		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		0		0		1

		South		Dock/Slip Right Membership				6/7/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		2		N/A				3		5		1		1		3		N/A		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		Yes						1		N/A		2		N/A				N/A		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		General Membership				6/14/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		3		N/A				4		5		N/A		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		71		79		0		1		11		29		0		44		0		0		9		50		97		131		246		0		0		0

		North		Dock/Slip Right Membership				6/8/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender		Board communication like the elections is JUST AS BAD!!!!		Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		2				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		240		0		253		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				4		4		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		38		61		84		106		129		137		1		21		31		49		0		0		64		0		9		50		0		0		140		153		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes				Really those cost are not realistic.				Usually		A little accurate		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		No preference		Yes						3		3		2		N/A				3		5		3		1		5		N/A		Auction rentals to highest bidders		3				1		9		0		38		0		0		0		61		1		0		0		21		0		36		0		13		57		0		94		128		0		0		138		0

		North		Dock/Slip Right Membership				6/11/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				5		N/A		4		4		3		4		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		0		0		38		1		21		0		31		0		0		46		13		57		0		94		128		0		0		0		0

		Grass Valley		General Membership				6/8/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		3				3		4		3		3		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		1		3				1		1		4		N/A		3		4		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I don't think we need to be so serious about this.				Usually		I don't know				No preference		Yes						N/A		3		2		1				2		3		3		4		4		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		31		0		0		0		0		0		0		13		0		0		0		52		100		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		N/A		2				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		61		0		87		95		1		21		31		49		0		64		90		0		0		0		0		0		0		0		1		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						3		3		3		N/A				1		5		2		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		145		179		294		307		355		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						N/A		N/A		N/A		N/A				1		1		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		153		0		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Police resp to prop dist/issue gets STR chk/fine				Sometimes		It depends on the topic and/or the sender		There seems to be a lot of lying by some of the people		Posted on ALA website where I can click to read		Yes						N/A		3		3		N/A				4		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		0		1		0		0		21		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				3		4		4		5		2		1		Auction rentals to highest bidders		10				1		0		9		32		0		61		0		0		1		0		21		0		0		0		39		13		57		0		0		130		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		N/A				5		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		48		0		1		21		31		49		0		64		0		13		57		98		145		179		240		0		0		0

		East		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.		I'd rather not receive them at all		Yes						2		3		1		2				4		5		3		1		2		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		0		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		84		1		21		31		49		0		64		90		0		9		0		46		80		0		0		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		1		1		N/A				1		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Beef up shore abd lake patrol but not each entranc				Usually		I don't know		They are so angry and over the top I believe that they are lacking in facts		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		2				4		3		3		3		1		3		Auction rentals to highest bidders		8				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						2		3		1		N/A				2		3		3		2		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		38		0		0		54		1		0		0		21		0		0		36		0		9		50		97		131		0		0		0		0

		West		Beach Club Membership				6/8/23						11-25 years		Walking the trails, Kayaking and SUP		picnicking at Grass Valley and Tavern Bay east		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender		An alert to new messages and access on the website member communications has been adequate for me.		Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				3		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		77		0		0		1		0		21		0		0		0		0		13		57		98		0		181		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Itâ€™s a Private Lake Period!!				Always		It depends on the topic and/or the sender		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .		Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		3		1		5		Auction rentals to highest bidders		6				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		13		0		61		108		142		203		0		216		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		They are sometimes over the top and I canâ€™t continue reading		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		5		1		2		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		38		0		64		72		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		I find most of those emails to be dramatic mean-spirited small minded and one sided.		Individual emails direct to my Inbox		Yes						N/A		N/A		1		N/A				N/A		1		1		1		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		133		194		207		0		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				2		4		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		61		84		0		1		21		31		49		0		0		0		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Find a lawyer who's specialty is STR's.				Always		Somewhat accurate		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		N/A		N/A		5		N/A		4		Auction rentals to highest bidders		5				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		0		181		242		255		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		I don't know enough to guess.		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				4		N/A		N/A		N/A		4		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		0		0		0		0		52		65		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		1		1				2		2		2		2		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		118		1		21		31		49		0		0		0		0		0		13		60		94		155		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing		Mountain Biking		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						3		3		1		N/A				3		5		4		1		1		2		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		13		57		0		94		128		189		202		0		0

		North		Dock/Slip Right Membership		X		6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				N/A		N/A		1		3		2		4		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				No preference		No						N/A		N/A		N/A		1				4		5		4		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				I think that strâ€™s should be able to use the beach				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				5		5		1		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		21		31		49		64		73		99		0		9		0		46		80		0		0		0		0

		South		General Membership				6/4/23						11-25 years		Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Exit the lawsuit ASAP as there is no chance to win				Sometimes		It depends on the topic and/or the sender		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!		Posted on ALA website where I can click to read		Yes						2		N/A		2		N/A				3		N/A		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		0		1		0		11		0		0		0		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes				Action point complaint driven.				Sometimes		A little accurate		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.		Posted on ALA website where I can click to read		Yes						N/A		2		1		3				5		N/A		4		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				5		2		3		N/A		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		31		0		0		0		0		9		0		0		0		0		38		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		ANY costs should come from STRs to enforce				Always		Somewhat accurate		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		98		0		0		0		137		185		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		2		1				1		2		4		3		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		depends on author		Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				5		5		3		5		3		4		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						3		2		2		N/A				5		4		4		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		31		49		0		0		0		0		9		0		0		0		89		0		102		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		I have read published mistakes ...which were later corrected		Individual emails direct to my Inbox		No						3		1		1		3				N/A		N/A		N/A		2		N/A		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		0		0		1		0		0		0		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		2		N/A		1				3		5		2		5		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Almost certain to win (90%-100%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						3		2		3		1				1		5		2		5		4		4		Market rate with right of first renewal" (the current method)"		9				0		1		30		0		0		0		0		53		0		1		0		11		0		26		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		if caught the member is liable for a penalty				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		1				3		5		3		3		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		55		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		3		1				5		5		4		5		1		4		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		13		57		98		145		179		240		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		3		1		2				4		3		4		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		106		129		137		1		21		0		31		0		0		46		0		0		13		0		0		0		52		0		0

		East		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		3		4		4		2		1		Auction rentals to highest bidders		8				1		0		0		0		9		0		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I'd want to know where they're accessing now...				Usually		Somewhat accurate		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.		No preference		Yes						1		N/A		3		N/A				3		3		1		N/A		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		64		73		99		13		57		98		145		179		294		307		355		0

		East		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Power-boating				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		No						3		3		2		1				4		4		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		2				1		0		0		9		0		0		0		0		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		Grass Valley		General Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		1		2		3				N/A		N/A		N/A		N/A		N/A		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		0		38		0		0

		West		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		3		N/A				1		3		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		2		1		N/A				4		5		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		61		69		1		21		31		49		64		73		0		0		9		0		0		0		89		0		102		0

		North		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		1				3		5		3		5		3		4		Market rate with right of first renewal" (the current method)"		3				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Require STR owners to notify their guests of rules				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		1		N/A				N/A		4		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		3				4		1		N/A		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		Yes						1		3		2		3				3		3		1		1		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		0		61		0		0		0		100		0		0

		West		General Membership				6/13/23						0-5 year		Walking the trails				Grass Valley Park				Not at all familiar		Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		N/A				N/A		1		N/A		N/A		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0

		North		General Membership				6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.		Posted on ALA website where I can click to read		Yes						2		N/A		3		2				5		5		2		2		2		4		Auction rentals to highest bidders		6				1		9		0		38		0		0		71		79		1		21		0		31		0		0		46		0		9		50		0		0		0		0		89		0

		South		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		2				1		1		3		3		1		2		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fine violators to offset enforcement costs				Sometimes		It depends on the topic and/or the sender		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		2		3		1		4		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		153		201		0

		West		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		1				4		3		2		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				No preference		No						1		N/A		2		N/A				5		2		3		1		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		0		21		39		0		54		80		13		57		98		0		0		0		137		185		0

		South		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				1		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		64		73		0		0		9		50		0		0		0		0		89		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails				Trails, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Certain individuals are not accurate and their comments are negative and disrespectful.		Posted on ALA website where I can click to read		Yes						N/A		3		2		1				5		N/A		N/A		2		2		2		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		0		0		0		0		1		0		0		16		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.		I'd rather not receive them at all		No						N/A		N/A		N/A		1				3		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		3		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		0		1		0		21		39		0		0		0		0		9		0		0		0		0		38		0		0

		East		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		2		1		N/A				5		5		4		4		2		N/A		Auction rentals to highest bidders		10				1		9		0		0		38		0		64		72		1		21		31		49		64		73		99		0		9		50		97		131		192		205		253		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				5		2		N/A		3		3		4		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Monitor STR LISTINGS & prohibit lake access""				Always		It depends on the topic and/or the sender		I would never just believe the information but it does serve as an indicator of topics I should look in to.		No preference		Yes						N/A		3		3		1				N/A		N/A		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		It should be on the homeowners to convey to guests				Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		2		3		N/A				4		4		3		3		4		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		0		0		67		90		98		1		21		0		31		0		46		0		0		9		50		97		131		0		141		189		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I could spend all of my free time just reading the emails--but I won't		Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				3		N/A		2		5		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership		X		6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		N/A		N/A		2		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		46		55		81		13		57		0		0		130		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						3		1		3		N/A				4		3		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		36		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Put together a local opinion meeting get a vote				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		1		N/A				1		1		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		0		89		137		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		1		1				3		3		4		3		1		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		141		0		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years				Breathing the fresh air.		Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		1		1		3				3		3		3		4		3		5		Under-market rate, but with lottery instead of right of first renewal""		3				0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		13		57		98		0		0		188		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing		the beach		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Everywhere I go they want my ID and pass.				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						1		3		3		3				5		N/A		N/A		N/A		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.		No preference		Yes						N/A		N/A		N/A		1				3		3		1		3		3		N/A		Auction rentals to highest bidders		10				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		13		57		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing		No preference		No						3		3		1		N/A				2		4		1		3		2		5		Auction rentals to highest bidders		9				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		N/A		1				1		2		N/A		5		3		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		54		0		0		1		21		31		49		0		0		64		0		9		0		0		0		89		102		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				2		N/A		N/A		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		145		179		294		307		355		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						N/A		3		2		2				5		5		N/A		5		4		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		0		13		0		0		0		52		100		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		2				3		3		2		2		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		0		0		1		0		11		0		26		0		0		9		50		97		131		0		0		141		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				3		3		3		3		1		3		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		0		0		0		0		0		38		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				N/A		N/A		N/A		4		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		73		1		21		31		49		0		0		64		0		9		50		97		131		192		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Add more staff paroling the trails Get more locks				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				2		1		2		2		1		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		44		67		75		1		21		31		0		0		49		0		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years				Spending time at the dock						Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		N/A		N/A				4		5		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		7				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		1		N/A				5		N/A		2		5		N/A		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		67		90		98		1		0		0		21		0		0		0		13		57		0		0		0		0		0		86		0

		West		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						2		N/A		1		N/A				1		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		0		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		2				4		4		4		3		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		2				4		N/A		3		2		1		4		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		97		131		0		0		141		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		There are a few members who consistently provide false information		Posted on ALA website where I can click to read		Yes						3		3		2		1				2		4		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		61		0		1		0		11		0		26		52		13		57		0		94		128		0		0		192		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		0		0		0		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				3		3		4		2		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		44		0		0		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fines for trespassing to cover Sheriff costs				Usually		It depends on the topic and/or the sender		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "		Posted on ALA website where I can click to read		Yes						3		3		2		1				3		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		32		0		58		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		5		4		2		3		5		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		36		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		1				1		N/A		2		1		2		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		55		0		81		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						2		3		1		N/A				4		3		4		2		4		5		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Posted on ALA website where I can click to read		No						N/A		N/A		3		3				3		3		3		2		2		4		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		0		9		50		0		0		0		0		89		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				I don't think the ALA should enforce at all.				Sometimes		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				2		3		4		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				No preference		Yes						3		N/A		2		1				2		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		0		1		0		0		0		0		21		0		0		0		0		0		0		0		1		0		0

		East		Beach Club Membership		X		6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				1		5		3		5		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		0		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.		Posted on ALA website where I can click to read		No						3		3		3		1				5		5		3		5		5		1		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		No						2		2		1		2				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						1		3		2		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		0		9		50		0		0		0		89		137		0

		South		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Just picnicking on our dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Keep the locks in good shape				Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		2		3		3				4		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		153		0		0

		South		General Membership				6/15/23						More than 25 years		Walking the trails				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						3		3		3		1				1		4		3		5		1		4		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.		Individual emails direct to my Inbox		No						2		3		3		1				4		3		1		2		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				0		1		0		0		0		0		40		48		0		1		11		29		0		44		70		0		0		13		0		0		103		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		I don't know		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.		Individual emails direct to my Inbox		No						2		1		3		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		0		71		1		21		31		49		0		0		64		13		0		61		0		144		0		0		154		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Kayaking and SUP, Fishing		Sitting on the dock over looking the lake		Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Only owners of STR pay all additional cost not mem				Always		Highly accurate		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?		Individual emails direct to my Inbox		No						3		1		3		1				5		N/A		4		3		4		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		0		1		24		0		0		0		0		0		1		0		0		0		19		13		57		98		145		179		240		0		0		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		1		3		N/A				1		5		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		N/A		N/A		5		N/A		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		50		0		0		140		153		0		0

		South		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		2		1				N/A		2		3		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						3		2		3		1				2		5		2		1		1		4		Under-market rate, but with lottery instead of right of first renewal""		2				1		9		38		61		0		0		94		102		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		3		1				3		4		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		0		0		9		50		97		131		0		0		0		0

		Grass Valley		General Membership				6/4/23						11-25 years		Walking the trails				Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				5		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		4				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		9		50		97		131		246		0		0		0

		East		Beach Club Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		2		5		1		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/12/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		emails from some senders is inaccurate or misleading		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				4		2		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		0		0		1		0		0		21		0		36		62		13		57		0		0		130		0		0		0		0

		South		General Membership		X		6/14/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.		Individual emails direct to my Inbox		Yes						N/A		1		N/A		N/A				5		4		2		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		0		48		56		1		0		21		39		0		0		0		0		0		13		0		0		103		0		0		0

		West		General Membership				6/13/23						6-10 years		Walking the trails, Fishing				Trails, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				5		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		28		1		0		0		0		0		0		21		0		0		13		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Spending time on our dock		Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				random checking by ALA				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		1		N/A				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		0		21		39		0		54		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Also give clear rules to all STR owners with fine				Sometimes		A little accurate		Many times the member emails seem very bias with person option rather than fact.		Posted on ALA website where I can click to read		Yes						2		N/A		3		N/A				3		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		0		21		39		0		0		54		13		57		98		145		179		240		253		0		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming		Beach club		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		1		2				4		5		4		3		4		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		21		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		N/A		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		67		90		98		1		21		31		49		0		64		90		13		57		0		94		128		243		0		256		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""		Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				2		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		0		38		0		1		11		29		0		44		0		0		9		50		97		131		0		195		243		0

		North		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		N/A				3		5		N/A		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		0		0		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		West		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				No preference		No						1		N/A		2		N/A				3		5		4		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		0		57		1		0		21		39		0		0		54		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		1				4		4		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		1		1		4		2		N/A		Auction rentals to highest bidders		10				1		0		0		9		32		54		77		0		1		0		21		39		0		0		0		13		57		0		94		128		0		0		0		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		No						N/A		3		2		N/A				2		4		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		87		95		1		21		0		31		0		0		0		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				No preference		Yes						2		3		2		N/A				2		3		2		2		1		5		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		0		0		67		0		0		1		21		0		0		0		0		0		13		0		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		$ penalty to property owners with STR violations				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		0		1		0		11		0		0		0		13		57		0		0		0		0		0		0		0

		North		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		89		0		102		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		N/A		4		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		0		1		11		29		44		53		0		13		57		0		0		0		137		0		150		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		N/A		1		1				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		32		54		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		153		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Periodic checking little cost				Always		Highly accurate				Individual emails direct to my Inbox		No						2		1		2		2				5		2		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		67		90		0		1		21		0		31		0		0		46		13		57		98		145		179		240		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		The anti-STR â€œfightâ€� is a waste of our resources				Always		Not accurate at all		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.		Posted on ALA website where I can click to read		No						3		3		2		1				2		1		3		4		5		5		Under-market rate, but with lottery instead of right of first renewal""		3				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		13		57		98		0		0		188		201		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know								Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		3				3		4		2		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		0		1		0		0		21		0		36		62		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		N/A		3				3		3		2		2		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		1		2				1		1		1		1		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Star gazing		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.		Individual emails direct to my Inbox		No						1		1		1		N/A				4		4		4		3		4		N/A		Market rate with right of first renewal" (the current method)"		1				1		9		0		0		0		0		48		56		0		1		11		29		0		44		70		0		9		50		97		131		246		0		259		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing								Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				2		1		N/A		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				0		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				4		3		N/A		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		13		57		0		0		0		137		0		0		0

		East		Beach Club Membership				6/7/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		2		2				5		5		4		5		3		1		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		13		57		98		145		179		240		253		301		0

		North		General Membership				6/13/23						11-25 years		Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		N/A		4		2		1		1		Market rate with right of first renewal" (the current method)"		1				1		0		0		0		0		0		0		0		0		0		1		0		0		0		0		13		0		61		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Not accurate at all		Certain people twist the facts. You learn ti ignore them.		Individual emails direct to my Inbox		Yes						2		1		1		N/A				3		3		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		0		0		21		0		36		0		13		57		98		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		1		3		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		2		1				3		4		3		3		2		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		0		0		1		21		31		0		0		0		0		13		57		0		94		128		189		202		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		N/A		N/A				3		4		4		3		1		5		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.		Individual emails direct to my Inbox		Yes						2		N/A		1		3				2		5		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.		I'd rather not receive them at all		Yes						2		3		N/A		1				1		N/A		2		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		0		0		0		0		38		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Ban STR owners from ALA if their renters violate				Sometimes		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		246		0		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		just enforce against trespassers equally				Usually		It depends on the topic and/or the sender		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		5		Auction rentals to highest bidders		7				1		0		0		0		0		0		0		9		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						2		N/A		3		N/A				4		N/A		2		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		19		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				1		N/A		2		3		5		5		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		North		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				1		5		4		1		1		3		Under-market rate, but with lottery instead of right of first renewal""		4				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		0		0		0		0		0		38		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		2		2				3		2		2		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		0		13		0		0		103		116		164		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Hanging out at the beach		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		0		13		0		0		0		0		52		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes				Why guess now and not wait for the outcome of tria				Rarely		I don't know				Individual emails direct to my Inbox		Yes						1		3		2		3				5		5		2		5		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		South		General Membership				6/12/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		N/A		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		N/A		2				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		3				0		1		0		30		0		0		0		53		0		1		11		29		0		44		70		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)		Rely on members in the majority to inform ALA				Usually		It depends on the topic and/or the sender		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		2		4		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		N/A				1		4		3		2		5		N/A		Auction rentals to highest bidders		7				1		9		0		0		0		0		0		38		0		1		11		0		0		29		0		0		9		50		97		131		0		141		0		0

		South		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		3		1		2				3		5		2		2		1		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing		Tavern bay beach		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.		Posted on ALA website where I can click to read		No						2		3		1		N/A				5		N/A		1		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		110		118		1		21		0		31		0		0		46		0		0		13		60		94		155		168		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Fishing				Peninsula Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				5		4		4		2		2		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		1		0		0		0		1		0		0		0		0		0		21		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Leave well enough alone.				Usually		Somewhat accurate		The content and truth of their content depends on the writer of course.		Individual emails direct to my Inbox		Yes						3		2		3		N/A				4		4		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		13		57		98		0		0		0		0		137		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		2		3		1				4		3		1		2		5		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		0		0		49		0		0		0		13		0		0		0		0		52		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		3		2		1				4		3		4		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		44		0		0		1		0		21		0		39		0		48		0		9		0		0		0		89		0		102		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		I don't know enough to guess.		No		No				Add weekendend staffing but not at every entrance				Sometimes		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				3		N/A		2		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		19		0		1		21		31		0		0		0		0		13		0		61		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Using ALA docks at village		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Establish effective fines for STR violators				Sometimes		It depends on the topic and/or the sender		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Randomly check id and levy heavy fines for violati				Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		1		1		N/A				1		2		1		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		98		0		0		188		0		201		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding								Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		0		0		0		0		0		0		1		0		21		39		0		54		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Fishing		using our dock		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		0		0		0		0		31		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add a couple of staff to patrol entrances randomly				Sometimes		I don't know		They need to be more concise and to the point.		Posted on ALA website where I can click to read		Yes						3		3		N/A		N/A				4		4		1		3		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		87		95		1		21		0		31		0		0		46		0		0		13		0		0		103		0		116		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		64		73		0		0		9		50		97		131		246		259		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		3		1				5		5		4		5		5		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Fishing		Playgrounds		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				4		1		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		21		13		57		98		145		179		0		0		0		0

		South		General Membership		X		6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						2		3		2		2				1		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		North		General Membership				6/2/23						0-5 year		Walking the trails				Trails				Not so familiar		Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		1				2		3		2		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0

		North		Dock/Slip Right Membership		X		6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				No suggestion				Usually		Not accurate at all		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters		Posted on ALA website where I can click to read		Yes						3		3		2		2				3		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		0		21		39		0		54		0		13		57		98		0		0		188		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add weekend checks at all 63 entrances for one yea				Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		3		3		1				4		5		1		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		0		9		0		46		80		0		90		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				4		4		4		3		3		4		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		31		49		0		64		0		13		57		0		94		128		243		0		256		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		No						2		N/A		1		N/A				1		2		2		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Why donâ€™t you notify of the monthly gate code!!!!				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		1		1				5		5		4		3		3		3		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		3		3				2		2		3		3		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		9		31		0		0		1		0		0		21		0		0		36		0		9		50		0		133		194		0		0		0

		North		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		N/A				2		2		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		4				0		1		0		30		0		0		0		53		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		Grass Valley		General Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		2				1		2		4		2		4		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		31		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		Why can you not charge the sender for the cost of the  communication		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				4		4		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		57		0		0		0		137		0		0		0

		Grass Valley		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		2		1				5		2		3		4		1		N/A		Auction rentals to highest bidders		7				1		0		0		0		9		31		54		62		1		21		31		0		0		0		49		0		9		0		46		80		141		154		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add staffing with document check list and enforce				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		3		3				N/A		N/A		4		N/A		4		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		0		1		21		31		0		0		49		0		13		57		98		145		179		0		0		243		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		2		1				1		1		2		2		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		89		0		0

		West		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				4		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.		Individual emails direct to my Inbox		No						1		3		2		N/A				N/A		N/A		N/A		2		1		5		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		84		106		0		119		1		21		0		0		0		0		31		13		57		98		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				2		3		3		2		1		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		0		0		1		21		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Kayaking and SUP, Waterskiing/Wakeboarding, Fishing		Snow skiing during winter months		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		N/A		2		3		5		3		Auction rentals to highest bidders		5				0		1		30		53		76		0		102		110		0		0		1		0		0		19		45		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP		Beach Clubv		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...		Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		3		N/A		3		4		1		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating								Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		0		0		0		0		0		0		0		1		0		11		0		0		0		0		9		0		0		0		0		0		0		0

		West		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Grass Valley Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		2		1				3		3		1		4		2		4		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		15		38		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		102		0

		South		Dock/Slip Right Membership		X		6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory		Posted on ALA website where I can click to read		Yes						2		N/A		1		2				3		3		3		3		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		57		98		0		0		0		0		0		0

		West		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		We seem to have crack pots in our midst.		Individual emails direct to my Inbox		No						N/A		N/A		2		N/A				2		2		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				4		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		90		0		0		1		0		0		21		0		0		36		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		1				5		5		1		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		49		64		73		99		0		9		50		0		0		140		153		201		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Power-boating				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		1		3		3				4		4		4		2		4		N/A		Market rate with right of first renewal" (the current method)"		9				0		1		0		0		0		0		40		48		1		0		0		21		0		0		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				4		4		1		1		2		3		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		0		0		0		32		1		0		21		39		0		0		54		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Individual emails direct to my Inbox		No						2		1		N/A		N/A				5		5		3		2		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		31		49		64		73		99		0		9		50		0		133		194		0		0		0

		North		Beach Club Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		3		1		3		N/A		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		2		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		153		201		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		nothing I think ALA should allow STR access				Rarely		Not accurate at all		the nature of the emails seem to be inflamatory from the start so I do not give it too much value		Posted on ALA website where I can click to read		No						N/A		2		3		1				1		5		3		4		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		0		0

		East		Beach Club Membership				6/9/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing		Meeting friends at the beach club.		Tavern Bay Beach Club, Peninsula Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes				Allow trail use.  It is your best marketing for fu				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		1				4		2		N/A		5		3		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		24		0		0		0		1		21		0		31		0		0		46		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						1		3		N/A		3				4		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		0		141		189		0

		North		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"		Individual emails direct to my Inbox		No						N/A		3		N/A		1				5		5		2		N/A		2		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		0		0		0		1		21		0		31		0		0		0		13		57		98		0		0		188		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		3		3		4		1		3		Auction rentals to highest bidders		5				1		0		0		0		9		31		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Heavy fines for members whose renters violate the.				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		5		2		4		1		2		Auction rentals to highest bidders		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		188		0		201		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				1		3		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		31		49		0		64		90		13		57		0		0		0		137		0		0		0

		East		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Burnt Mill Beach Club				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		County communication to ensure no rental approvals				Always		Somewhat accurate				Posted on ALA website where I can click to read		No						2		3		N/A		N/A				2		5		4		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		1		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		2		1		2				3		3		2		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		5		1		4		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		72		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/7/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		No						3		3		3		N/A				5		5		3		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		0		0		188		0		0		0

		North		Beach Club Membership				6/3/23						More than 25 years		Walking the trails, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Hire additional lake patrols				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		1		1		1				4		5		3		3		5		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		0		0		0		0		21		0		0		9		50		0		0		0		0		89		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!		Individual emails direct to my Inbox		Yes						1		N/A		2		2				N/A		4		4		3		1		4		Auction rentals to highest bidders		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		153		201		0

		West		Dock/Slip Right Membership				6/6/23						6-10 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				4		4		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		0		1		19		0		34		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Power-boating				Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				I don't know enough to guess.		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		1		3				4		5		N/A		5		5		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		1		0		0		21		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				1		2		3		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		100		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/14/23						6-10 years		Walking the trails				Trails, Grass Valley Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		It depends on the topic and/or the sender		I believe most of the emails are based on emotion rather than fact.		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		1				1		2		4		3		1		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		141		0		0

		North		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming		Cleaning up trash		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		None of the above				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		1		N/A				2		3		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				No preference		Yes						2		2		1		N/A				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/6/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		Just mudslinging.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		2		3		4		3		5		Market rate with right of first renewal" (the current method)"		2				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		0		0		188		201		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		N/A		N/A		N/A				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				3		5		3		3		3		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		0		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/16/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		0		0		0		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		1		1		2				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		0		0		1		21		31		0		0		49		0		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		1		N/A				4		5		1		1		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		31		49		0		64		0		13		57		98		0		0		188		201		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		1		3				5		5		4		1		1		4		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		0		1		11		29		0		44		0		13		57		98		145		179		0		0		0		0

		South		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						3		N/A		1		2				3		4		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		15		38		0		1		21		31		0		0		0		49		0		0		0		0		0		52		65		113		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP		taking in the sun on the beach		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Not so familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase shore patrol & be diligent on access card				Rarely		A little accurate		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				5		N/A		N/A		3		2		1		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I donâ€™t take it as accurate more of an opinion.		Individual emails direct to my Inbox		Yes						N/A		N/A		1		N/A				2		2		2		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		2		1		2				2		4		1		1		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		71		79		1		21		31		49		0		0		64		0		9		50		0		133		0		143		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		1		1		N/A				3		5		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		5		3		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		1		0		0		17		0		1		11		29		0		44		70		0		9		50		97		131		0		0		195		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		N/A		N/A				1		N/A		4		N/A		1		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		52		100		0

		Grass Valley		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						N/A		N/A		1		3				2		N/A		1		N/A		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Put the gates back up! Staffing should be daily.				Always		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		3		1		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		0		21		39		0		54		0		0		9		0		0		0		0		38		86		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				1		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		0		0		1		0		21		0		0		0		39		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		3		3		1				5		3		4		3		1		1		Auction rentals to highest bidders		7				1		0		0		0		9		0		0		0		1		21		31		0		0		0		49		0		0		0		0		0		0		0		0		1

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Visiting the Village.		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		1		1				2		2		1		1		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		0		21		39		0		54		0		0		9		50		97		131		192		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		N/A				4		5		2		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		13		57		0		0		0		137		0		150		0

		West		Beach Club Membership				6/7/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				1		1		1		1		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		0		1		0		21		39		0		54		0		0		9		50		0		0		140		0		153		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing								Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						6-10 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		1		1		2				4		4		4		1		2		2		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		11		29		0		44		0		0		0		13		0		0		0		0		0		0

		West		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The ALA is ruining the lake				Usually		It depends on the topic and/or the sender		Most people are offensive and don't have a good understanding of facts		Individual emails direct to my Inbox		Yes						1		3		1		2				4		4		2		1		3		2		Market rate with right of first renewal" (the current method)"		2				1		9		38		61		0		90		113		121		1		21		31		49		0		0		64		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		4		5		5		1		Auction rentals to highest bidders		9				1		9		0		38		0		0		71		79		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		General Membership				6/3/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes								Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		3		3		1				N/A		N/A		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		97		131		0		0		141		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Itâ€™s a private lake sheriffs have no Jurisdiction				Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				5		5		3		3		5		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		30		53		0		79		87		0		1		0		11		0		26		52		13		57		98		0		0		188		0		201		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		N/A				2		3		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		32		54		0		0		1		21		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		5		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		9		0		38		61		0		1		21		31		0		0		0		0		0		9		0		46		80		141		154		202		0

		East		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		2		3		1				5		4		4		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		0		0		0		48		56		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating		relaxing on the dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				last choice is most effective but unrealistic				Sometimes		It depends on the topic and/or the sender		I have learned which emails to read and which to ignore.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		5		3		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		0		21		39		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		the magical vibe of our lake which we MUST keep		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		strict fines for violations				Usually		Somewhat accurate		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.		Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				4		4		1		3		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Pontoon Boating		Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						N/A		N/A		N/A		1				3		N/A		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		32		1		21		31		0		0		0		49		13		57		98		0		0		188		201		249		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		None of the above				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				Individual emails direct to my Inbox		No						1		3		2		N/A				1		2		4		3		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		31		49		64		73		99		0		0		0		0		0		0		0		0		1

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming				Trails, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		0		9		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		2		1				N/A		N/A		3		2		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		65		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/15/23						11-25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		Na		No preference		Yes						3		N/A		2		1				1		N/A		2		N/A		3		N/A		Auction rentals to highest bidders		6				1		9		38		0		0		0		71		79		1		0		0		21		0		0		36		0		9		50		97		131		192		0		205		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				4		5		1		2		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				1		5		2		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		71		0		1		0		21		39		0		0		54		0		9		50		97		131		192		205		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		3		3				3		3		4		5		3		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		61		83		0		96		1		21		0		31		0		0		46		13		57		98		145		179		240		253		301		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all		one sided in the direction of the person writing them.		No preference		Yes						N/A		N/A		N/A		1				5		5		N/A		1		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		79		1		21		0		31		46		55		0		0		9		0		0		0		0		38		86		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		1		N/A				5		5		2		2		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		0		31		0		46		72		13		57		98		145		179		240		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				2		4		2		2		2		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		49		64		73		99		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Fine on a scale STR owners for guest violations				Always		It depends on the topic and/or the sender		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Posted on ALA website where I can click to read		Yes						3		2		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		6				0		1		0		0		0		0		40		48		0		0		1		19		0		34		0		13		57		98		0		0		188		201		249		0

		East		General Membership				6/2/23						6-10 years		Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				4		5		2		5		4		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		48		56		0		0		1		19		0		0		0		0		0		0		0		0		0		1		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				1		4		2		3		N/A		5		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		71		0		1		11		0		0		29		55		13		57		0		94		128		0		0		0		0

		West		General Membership				6/2/23						More than 25 years		Walking the trails, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		3		2				N/A		2		N/A		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		44		0		57		1		0		0		21		36		0		0		0		9		50		97		131		0		0		195		0

		North		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		wristbands more patrol people members can report				Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		31		0		0		0		0		9		50		97		131		192		205		253		0

		South		General Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						1		1		1		1				N/A		N/A		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		0		61		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		3		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		0		0		1		0		0		21		0		0		0		0		9		0		0		0		89		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		No						2		3		1		2				3		5		3		3		3		1		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		38		61		83		106		114		1		0		0		21		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				3		5		N/A		4		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		0		0		67		0		80		1		21		0		31		0		0		46		13		57		98		145		179		294		307		355		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						1		3		2		N/A				4		3		2		1		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		129		137		1		21		31		49		0		0		64		13		57		98		145		179		240		253		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Emails most all ramble on and on.		Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				2		1		N/A		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Maybe add add some patrols for 1 year.				Usually		It depends on the topic and/or the sender				No preference		Yes						1		2		2		2				5		5		N/A		4		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						3		1		2		N/A				3		3		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staff to clean beaches in between docs etc.				Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		N/A		1		2				3		3		N/A		N/A		3		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		0		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		201		249		0

		Grass Valley		General Membership				6/3/23						11-25 years		Walking the trails		shopping; relaxing at our home		Trails, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		How about trained assasins?				Usually		Somewhat accurate		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?		Individual emails direct to my Inbox		Yes						1		N/A		2		3				N/A		1		N/A		N/A		2		N/A		Auction rentals to highest bidders		2				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		West		Beach Club Membership				6/9/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		3		3		3				2		3		2		1		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		0		94		128		243		0		0		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails				Trails				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		N/A		N/A		1				4		N/A		N/A		1		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		9		43		0		0		0		0

		South		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		4		3		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		21		39		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.		Posted on ALA website where I can click to read		Yes						3		3		3		1				2		4		3		3		1		2		Auction rentals to highest bidders		10				1		9		0		38		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				1		3		N/A		2		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

				Addl Non-Owner				6/9/23						0-5 year		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				I'd rather not receive them at all		Yes						3		3		1		N/A				2		5		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		141		189		0

		South		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		N/A		N/A				3		5		4		3		4		5		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		0		61		1		0		0		21		0		36		62		0		0		13		0		0		103		0		116		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		2		N/A		1				1		N/A		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		0		0		13		57		0		0		0		0		0		86		0

		North		General Membership				6/2/23						11-25 years		Walking the trails				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.		I'd rather not receive them at all		Yes						N/A		N/A		2		N/A				5		5		4		5		1		N/A		Auction rentals to highest bidders		7				1		9		0		0		0		44		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		0		9		50		0		133		194		0		0		0

		West		General Membership				6/2/23						More than 25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		3		4		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		0		30		0		1		0		11		0		0		26		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		1		N/A		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		East		Beach Club Membership				6/15/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		4		N/A		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				3		5		N/A		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Night patrol. 2million dollar fire unresolved???				Usually		Somewhat accurate				No preference		No						2		3		2		1				3		5		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		0		61		0		87		95		1		21		31		49		0		64		90		13		57		98		145		179		0		243		0		0

		East		Dock/Slip Right Membership		X		6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		1				4		5		2		4		2		3		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		48		0		1		21		31		49		0		0		0		0		0		13		60		94		155		0		0		0

		South		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				No preference		Yes						1		N/A		N/A		N/A				3		N/A		N/A		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		137		150		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Neighborhood watch. members call ALA for enforceme				Usually		A little accurate		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				3		3		4		4		3		N/A		Auction rentals to highest bidders		2				1		9		38		0		0		67		0		80		1		21		31		49		0		64		90		13		57		98		145		179		0		0		243		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				4		4		4		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		59		0		72		0		0		1		19		0		34		0		0		0		13		0		0		0		0		52		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		1		N/A				4		1		3		3		3		4		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		0		0		0		0		0		52		65		0		0

		West		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		106		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Power-boating				Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		I don't know				Individual emails direct to my Inbox		Yes						2		3		3		2				4		3		4		2		5		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		11		19		0		0		0		1		0		0		0		0		0		0		0		0		52		0		0		0

		East		Beach Club Membership		X		6/3/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.		No preference		Yes						3		3		2		1				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		133		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		1		N/A		2				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		67		75		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.		Posted on ALA website where I can click to read		Yes						2		N/A		3		1				1		2		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		list of STR registered dock sites simple checks				Usually		A little accurate		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.		Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				5		N/A		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		64		73		0		13		57		0		0		130		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		relaxing on dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		allow indiv docks 2 b completly fenced all sides				Rarely		It depends on the topic and/or the sender		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				1		N/A		4		2		N/A		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		0		181		242		255		303		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.		Posted on ALA website where I can click to read		Yes						3		3		2		1				4		5		4		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		1		0		21		39		0		54		0		0		9		50		97		131		192		205		253		0

		Grass Valley		General Membership		X		6/3/23						11-25 years		Walking the trails		Grass Valley Park		Trails, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				4		3		3		3		3		2		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		0		0		0

		South		General Membership		X		6/12/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Many people will sell their homes too.				Always		It depends on the topic and/or the sender		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Individual emails direct to my Inbox		No						N/A		1		2		1				2		N/A		4		4		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		65		0		1		0		21		0		0		0		0		13		57		98		145		179		294		307		355		0

		South		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		1				4		N/A		1		2		3		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		44		67		75		1		21		0		31		0		0		46		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		1		N/A				1		1		3		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		74		1		21		31		0		49		58		0		13		0		61		0		0		0		0		100		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		3				4		1		4		2		3		N/A		Auction rentals to highest bidders		9				1		9		0		0		0		44		0		57		1		0		0		21		0		36		0		13		57		98		0		0		188		201		0		0

		Grass Valley		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add additional patrol but not at all gates				Never		Not accurate at all		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.		I'd rather not receive them at all		Yes						3		3		2		1				5		5		3		4		1		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		9		0		46		80		0		0		90		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Enjoying time on my  dock with no strs		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Hire a few enforcement officers not kids				Always		It depends on the topic and/or the sender		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.		Individual emails direct to my Inbox		No						1		1		1		N/A				1		1		4		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		145		179		294		307		0		0

		North		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Staffing for main entrances not all 63.				Usually		It depends on the topic and/or the sender				No preference		Yes						2		N/A		2		2				5		4		4		5		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		205		253		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				N/A		N/A		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		205		0		0

		South		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				4		4		1		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		4				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		0		13		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Random entrance checks less than 63 rotating				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				2		5		3		1		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.		No preference		Yes						3		2		1		N/A				3		2		N/A		4		1		N/A		Auction rentals to highest bidders		10				1		0		0		9		32		54		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		253		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Web cams added to docks and beach clubs.				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		5		3		1		3		3		Market rate with right of first renewal" (the current method)"		1				1		9		0		38		0		0		0		0		1		21		0		31		0		0		46		13		57		98		145		179		294		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				1		4		3		N/A		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		0		46		80		141		154		0		0

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Some checking is needed maybe not all gates.				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				4		N/A		1		2		3		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		13		57		0		0		130		191		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know				Staff trails summer like Brad Burns did + 3 entran				Always		It depends on the topic and/or the sender		STR ALA members are not correct		Individual emails direct to my Inbox		Yes						1		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		83		0		96		1		0		0		0		0		0		21		0		9		50		97		131		246		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.		I'd rather not receive them at all		Yes						3		3		3		3				4		5		2		2		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Sailing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		1		3		2				2		4		3		5		1		2		Auction rentals to highest bidders		8				1		0		0		9		0		0		0		32		1		0		0		0		21		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Require boating license and ALA card at gas dock.				Sometimes		It depends on the topic and/or the sender		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.		Posted on ALA website where I can click to read		Yes						1		3		3		N/A				4		N/A		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		61		0		0		77		1		21		31		49		0		64		90		0		0		0		0		0		52		65		113		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						1		3		1		3				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		0		0		1		0		0		0		0		0		21		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Power-boating, Waterskiing/Wakeboarding				Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		3				2		4		3		2		4		2		Auction rentals to highest bidders		8				0		0		0		1		0		0		0		0		0		0		0		1		0		16		0		0		9		50		97		131		0		0		0		0

		North		General Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		1		N/A				5		5		1		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		71		0		1		11		29		0		0		44		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		0		0		1		11		29		0		44		70		0		9		50		0		0		0		0		0		0

		South		General Membership				6/4/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		2				5		4		3		3		5		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		83		91		1		0		0		21		0		0		36		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Individual emails direct to my Inbox		No						3		3		3		N/A				3		5		2		3		2		1		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		32		0		0		65		73		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				2		2		2		4		5		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		3		3		2				3		5		4		4		3		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		0		0		140		153		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.		Posted on ALA website where I can click to read		No						3		2		3		1				4		4		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		0		13		0		0		103		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staffing @ Burnt Milll Beach & Tavern Bay				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		N/A		2				2		3		4		4		3		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		0		1		21		31		0		0		0		49		0		9		0		0		0		0		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		116		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		2				4		3		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		0		0		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		3		1		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		77		100		108		1		21		31		0		0		0		0		0		9		0		46		80		141		0		0		0

		North		Dock/Slip Right Membership		X		6/2/23						0-5 year		Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				No preference		Yes						N/A		3		2		1				5		N/A		2		4		1		3		Auction rentals to highest bidders		6				1		9		0		38		0		0		71		0		0		1		11		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.		Individual emails direct to my Inbox		No						2		1		3		3				1		5		4		1		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Some reasonable enforcement could be done.				Usually		I don't know		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.		Individual emails direct to my Inbox		Yes						2		1		3		N/A				5		3		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		0		0		0		89		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		I have no problem allowing the Public to use trail				Usually		A little accurate		It appears to me for the most part its a bunch of whining and or attempts run for office		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		1		3		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		0		0		0		71		79		1		0		0		21		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/7/23						6-10 years		Walking the trails, Fishing				Trails				Not so familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						1		N/A		N/A		N/A				3		3		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		3				4		4		4		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		2				1		2		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		55		77		100		108		1		21		31		49		0		64		90		0		9		50		0		0		140		153		201		0

		Grass Valley		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No				Put more ALA employees on trails checking IDs				Never		I don't know				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		31		49		0		64		0		0		0		0		0		0		0		1		0		0

		South		Beach Club Membership				6/7/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		ALA ia a SOCIAL CLUB WILL NOT WIN THIS IS MOOT				Never		I don't know		0 year not a member so this is also moot		I'd rather not receive them at all		Yes						1		N/A		N/A		1				1		2		3		1		2		3		Auction rentals to highest bidders		unanswered				1		0		0		0		9		0		0		25		1		21		31		0		49		0		0		13		57		98		0		0		188		201		249		0

		Grass Valley		Beach Club Membership		X		6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		1		N/A				1		2		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		89		137		0

		South		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		1		1		N/A				4		4		3		3		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		83		0		1		21		31		0		0		0		49		13		57		0		94		128		189		0		202		0

		Grass Valley		Dock/Slip Right Membership				6/5/23						0-5 year		Kayaking and SUP				Trails, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The existing oversight is even overkill				Always		I don't know				Individual emails direct to my Inbox		Yes						3		2		N/A		1				1		4		3		5		2		1		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		19		0		0		0		1		0		0		0		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				2		5		2		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		0		0		130		0		0		140		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		No						3		2		2		2				3		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		64		0		13		57		98		0		0		0		0		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		2		2				4		4		4		4		2		5		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		If Scott R or Karlton S are the senders you know it's BS		Individual emails direct to my Inbox		Yes						3		3		1		2				4		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		31		49		64		0		0		13		0		61		108		142		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP		Beaches Playground		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes				Increase ALA shore and lake patrols.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		2		2		3				3		N/A		4		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		71		0		1		21		0		0		0		0		31		0		9		50		97		131		192		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		2		1				5		3		4		4		1		4		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		46		80		141		154		0		0

		North		General Membership				6/2/23						0-5 year		Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		3		1				5		2		1		5		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		40		48		0		0		0		1		0		0		16		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		extra fees are not worth it very few would use				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				3		3		1		1		1		5		Auction rentals to highest bidders		7				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		0		195		243		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing		We absolutely love Arrowhead & all it has to offer		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		The least combative means of enforcement possible.				Always		It depends on the topic and/or the sender		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.		Individual emails direct to my Inbox		No						2		N/A		2		3				3		3		3		3		1		5		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		0		0		0		0

		West		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		N/A		2				4		4		N/A		4		3		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		38		60		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		153		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		5		2		1		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		246		0		0		0

		South		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails				Extremely familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		This fight is SO stupid and most wasteful of $$$				Always		Somewhat accurate		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes				Need specifics on what it means to WIN				Usually		A little accurate		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy		Posted on ALA website where I can click to read		No						3		3		1		3				2		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		65		0		1		0		0		21		0		36		0		13		57		0		0		130		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				5		5		4		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		61		0		87		95		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?		I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.		Individual emails direct to my Inbox		No						3		2		3		2				3		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Notify all STR listing services of restrictions				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		2		1				3		5		4		5		1		2		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		77		100		0		1		21		31		0		0		0		49		0		0		13		60		94		155		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				3		2		N/A		N/A		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		102		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		Reading the emails that are sent by other members				I don't know enough to guess.				Very little chance to win (0%-10%)		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Somehow you need to have someone checking				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		2		N/A				4		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		0		21		0		0		0		0		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		No						3		1		2		2				5		4		4		2		3		1		Market rate with right of first renewal" (the current method)"		4				1		9		0		38		0		0		71		79		1		21		31		49		64		73		99		13		57		98		145		179		240		0		0		0

		South		General Membership				6/15/23						11-25 years		Walking the trails, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		2		1		N/A				4		3		3		4		2		4		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		Playground at Grass Valley when it existed		Trails, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				1		1		4		1		2		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		32		54		0		0		1		21		31		0		0		0		49		13		57		98		145		179		294		307		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		Yes						1		2		N/A		2				1		2		3		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		9		32		0		0		0		55		1		21		0		0		0		0		31		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails		The pre-STR and pre-Covid peace and tranquility		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				4		3		N/A		5		2		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		0		0		0		0		0		0		13		57		98		0		0		0		0		137		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		The character attacks are not helpful		Individual emails direct to my Inbox		Yes						3		2		2		2				2		3		2		1		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add substantial penalties to str owners caught				Sometimes		Somewhat accurate				No preference		No						1		N/A		1		N/A				5		1		3		3		4		5		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		77		0		0		0		0		0		0		0		0		1		13		57		98		145		179		240		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know								Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		N/A		1				4		N/A		3		3		5		3		Auction rentals to highest bidders		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		3				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		General Membership		X		6/13/23						0-5 year		Walking the trails				Trails				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		5		4		5		1		2		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		General Membership				6/5/23						More than 25 years		Walking the trails, Fishing		Dog swimming and playing		Trails, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Maybe random weekly checks at entrance..				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		0		0		1		0		0		0		0		0		21		0		9		50		97		131		246		259		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		3				4		4		4		3		2		2		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staffing checking ID's alternating not 63 ent				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		N/A		1		N/A				N/A		N/A		N/A		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		153		0		0

		North		General Membership				6/5/23						More than 25 years		Walking the trails				Trails				Not so familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		65		0

		West		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add more shore patrol				Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		2		3				3		3		3		3		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		0		119		1		21		31		49		0		0		64		13		57		98		145		179		294		307		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		Some of the emails are he said she said which I find very immature. I prefer just the facts.		No preference		No						N/A		N/A		N/A		1				1		1		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		47		69		92		0		1		21		0		0		0		0		0		0		0		13		60		94		0		104		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.		No preference		Yes						N/A		3		2		1				N/A		N/A		3		1		2		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		0		9		50		97		131		192		0		205		0

		West		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		3				5		5		4		2		5		5		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding								Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		2		1		N/A				2		5		3		1		4		5		Auction rentals to highest bidders		10				0		0		0		0		0		0		0		0		1		0		0		21		0		36		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		To have the right to prosecute is a win				Sometimes		I don't know				Individual emails direct to my Inbox		No						1		3		2		N/A				4		5		2		3		1		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		3				5		N/A		4		N/A		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		0		1		21		31		49		0		64		90		0		9		0		46		80		195		0		0		0

		South		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		N/A		2		1				2		N/A		N/A		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		0		13		57		98		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		2		3		3				3		5		4		3		2		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		0		0		1		21		31		49		0		0		64		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate		You can tell who's bias on the subject matter and what side they stand on.		Posted on ALA website where I can click to read		No						1		N/A		3		2				3		5		4		3		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.		I'd rather not receive them at all		Yes						N/A		N/A		3		1				4		5		N/A		4		1		3		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		No						3		N/A		N/A		1				N/A		N/A		N/A		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		0		31		0		0		46		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		N/A		3		2				5		N/A		3		3		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		50		0		133		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		2-3 Additional Staff to actually walk main trails				Always		It depends on the topic and/or the sender		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		1		5		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.		No preference		Yes						N/A		N/A		3		1				3		4		2		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						2		2		1		2				2		3		3		2		2		2		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		81		0		1		0		21		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				I'd rather not receive them at all		Yes						2		N/A		1		3				5		5		3		4		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						1		3		2		1				4		5		N/A		2		3		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		0		0		0		0		0		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				ALA will not win. Stop the appeal and the money.				Always		It depends on the topic and/or the sender		Some members have their own agenda and push a false narrative.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				N/A		N/A		N/A		5		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		0		0		13		57		0		0		0		0		86		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		N/A				1		2		3		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		36		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		5		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		65		0		1		21		31		49		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		A lot of the emails are opinions which can affect accuracy		No preference		No						N/A		N/A		1		N/A				4		1		2		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		100		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No				Serious monetary fines				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		2		2		3				2		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		13		57		98		145		179		294		307		355		0

		North		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		How many STR guests use the lake now?				Always		It depends on the topic and/or the sender		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.		No preference		Yes						1		3		N/A		N/A				5		5		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		89		1		21		31		0		0		0		49		13		57		98		145		179		0		243		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		No						2		2		1		1				2		5		3		2		1		3		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		0		30		1		21		31		49		0		0		64		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		Yes						2		3		2		N/A				2		2		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		1				5		5		4		4		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		0		0		49		75		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						2		N/A		3		1				3		2		N/A		1		5		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Power-boating				Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						N/A		N/A		1		N/A				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		1		0		0		0		1		0		0		0		0		0		0		9		43		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add hotline so members can report suspected violat				Always		Somewhat accurate		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		N/A		4		5		3		5		Auction rentals to highest bidders		8				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		13		57		98		0		0		188		0		0		0

		North		General Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing		July 4th Fireworks		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Daily staffing to check IDs at 3 primary locations				Usually		It depends on the topic and/or the sender		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.		Individual emails direct to my Inbox		No						3		3		1		N/A				3		3		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		0		46		13		57		98		0		0		0		137		185		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.		No preference		Yes						2		3		3		1				3		2		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		38		61		0		90		113		121		1		21		31		0		0		0		0		0		9		50		0		0		0		89		137		0

		North		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				3		N/A		4		5		1		2		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		0		46		80		141		0		154		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing		Tubing		Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		N/A		3				3		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		32		0		0		0		1		21		31		49		0		0		64		0		9		50		97		131		192		0		0		0

		West		Dock/Slip Right Membership				6/8/23						11-25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		1		2				3		4		2		5		2		1		Auction rentals to highest bidders		3				1		9		38		61		84		106		129		137		1		21		0		31		46		55		81		13		57		98		145		179		294		307		355		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				I feel increasing weekend staff				Never		Not accurate at all		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		84		92		1		21		31		0		0		0		0		0		9		0		0		0		89		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		2		1		3				1		2		3		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		0		61		84		0		1		0		21		0		0		0		0		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				1		2		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		0		0		0		84		1		21		0		31		0		0		46		0		9		50		0		133		194		207		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				STR fees fines				Sometimes		It depends on the topic and/or the sender		Member with initials S.R. is usually incorrect		Individual emails direct to my Inbox		Yes						3		3		1		N/A				4		N/A		3		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		0		9		0		0		82		143		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						2		3		N/A		3				4		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		64		73		99		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		3				1		3		3		2		2		3		Market rate with right of first renewal" (the current method)"		8				0		1		30		53		0		0		0		0		0		1		0		11		0		26		52		0		9		0		46		80		0		90		0		0

		South		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						2		N/A		1		2				5		5		3		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know				add to existing shore and lake patrols.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		1				2		3		2		1		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		133		194		207		0		0

		West		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP								Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		volunteers checking ID's on summer weekends.				Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				5		N/A		N/A		5		3		3		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/8/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Patrol should be capable of controlling the lake				Usually		It depends on the topic and/or the sender		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.		Individual emails direct to my Inbox		Yes						3		1		2		3				5		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				put up a few more gates at entrances.				Usually		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		87		95		1		0		0		21		0		0		36		0		9		50		0		0		0		0		0		0

		West		General Membership		X		6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes				Make money from STR guests to beautify facilities				Usually		Not accurate at all				Individual emails direct to my Inbox		Yes						2		1		1		3				5		5		N/A		N/A		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		1		0		0		30		0		0		1		0		21		0		0		0		39		0		0		0		9		43		0		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				5		2		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		0		31		0		46		72		0		9		0		0		82		143		156		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Tennis		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Adding a stiff fine for violators				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		2		1				2		1		2		3		3		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		67		90		98		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No				Not sure if any of the above would help.				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		3		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		2		1		N/A				1		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.		Individual emails direct to my Inbox		No						3		3		3		3				3		3		3		1		3		5		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		98		121		129		1		0		21		39		0		0		0		0		9		50		97		131		192		205		0		0

		East		Beach Club Membership		X		6/13/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				5		5		3		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		65		0		1		0		21		0		0		0		0		0		0		0		0		0		52		65		113		0

		East		Beach Club Membership				6/14/23						More than 25 years		Swimming				Tavern Bay Beach Club, Peninsula Park				Very familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		24		0		0		0		0		1		0		0		0		0		0		0		0		0		0		45		0		0		0		0

		East		Beach Club Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Ask property owners to advise ALA of trespassers.				Usually		It depends on the topic and/or the sender		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.		Posted on ALA website where I can click to read		Yes						3		3		N/A		N/A				5		5		2		2		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		0		9		50		0		0		0		0		89		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				Install gates at trail heads that require ala badg				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				5		N/A		2		N/A		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		83		106		114		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		North		General Membership				6/13/23						0-5 year		Walking the trails, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						2		N/A		3		2				2		3		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		0		0		0		0		21		13		57		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		2		3				3		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		3		2		1				2		3		3		2		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		64		90		0		9		0		46		80		141		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		No				Weekend staff checking IDs at beach clubs				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				2		1		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		0		0		1		21		31		0		0		0		49		0		9		0		46		80		141		154		202		0

		South		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						2		2		3		1				3		N/A		N/A		2		2		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		0		54		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		2		1				2		5		3		3		4		5		Auction rentals to highest bidders		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/3/23						11-25 years		Swimming				Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		5		4		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		0		46		80		0		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		2		3				2		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		4		3		5		2		N/A		Auction rentals to highest bidders		7				1		9		38		61		0		0		94		0		1		21		31		49		0		0		0		0		9		50		0		0		0		89		137		0

		North		General Membership				6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.		Posted on ALA website where I can click to read		Yes						2		N/A		1		3				5		N/A		3		1		2		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		0		0		0		1		21		0		31		0		0		46		13		57		0		0		0		0		86		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all		STOP ITS ANNOYING AND ONE SIDED		I'd rather not receive them at all		Yes						3		3		1		1				5		5		1		5		1		1		Auction rentals to highest bidders		6				1		0		0		9		0		0		0		32		1		21		0		31		0		0		0		13		57		98		145		179		0		189		237		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Impose stiff fines. $1K min word will get out!				Usually		Somewhat accurate		Its like many arguments with anyone you are only hearing half the story sometimes.		Individual emails direct to my Inbox		Yes						N/A		3		2		1				4		N/A		3		4		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		East		Beach Club Membership		X		6/6/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		N/A		Auction rentals to highest bidders		unanswered				1		0		9		32		0		0		0		0		1		21		0		31		0		46		72		13		57		98		145		179		0		189		237		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		2		1		2				1		1		4		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						2		N/A		2		2				N/A		N/A		N/A		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		0		89		137		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing		Beach clubs		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		1		N/A		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		55		77		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		153		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		3		2		N/A				4		3		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		0		1		0		0		0		0		0		21		0		0		0		0		0		0		0		0		1

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		1		3				N/A		2		3		3		3		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		0		13		0		0		103		116		164		0

		South		Dock/Slip Right Membership				6/10/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.		Posted on ALA website where I can click to read		Yes						3		N/A		2		2				5		4		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		294		307		0		0

		Grass Valley		General Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing		Dock jumping for Labrador retrievers		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Shore and Lae patrols should stop more Lake/trail				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		1		3		N/A				3		5		4		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		64		0		0		0		9		50		97		131		192		0		205		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know								Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		2		3				3		4		4		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		0		9		50		97		131		192		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails				Trails				Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		1		3		2				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The guessing of % re legal outcomes is odd 2 me				Usually		It depends on the topic and/or the sender		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				4		N/A		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		195		243		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		using the TBBC with family		Trails, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		require parking permits at all ALA access points				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		N/A				5		3		3		5		1		2		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				5		5		N/A		5		3		N/A		Market rate with right of first renewal" (the current method)"		9				0		0		0		0		0		0		0		0		1		21		31		49		64		73		99		13		57		98		0		181		0		0		191		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		3				3		4		2		1		5		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		3				4		4		3		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		46		80		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		1		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		21		13		0		0		57		91		0		101		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Sailing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		21		0		39		0		0		0		9		0		0		0		89		0		0		0

		West		General Membership				6/13/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Criminally prosecute all trespassers				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		N/A				4		4		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		3		1				1		N/A		3		2		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		0		0		0		0		100		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Sitting at our dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				2		5		4		3		1		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		133		194		207		255		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Beaches		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		1		1		N/A				4		5		4		4		1		3		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		55		1		21		31		0		0		0		49		0		9		50		97		131		192		205		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		2		3		1				4		5		3		3		3		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		13		57		0		94		128		0		0		138		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		N/A		1				N/A		N/A		1		1		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/5/23						6-10 years		Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.		Individual emails direct to my Inbox		Yes						2		3		1		3				4		N/A		3		2		1		3		Market rate with right of first renewal" (the current method)"		6				1		9		38		0		0		0		0		61		0		1		0		11		26		35		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		No Sheriffs please!				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		N/A		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		9		50		97		131		192		0		205		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				I'd rather not receive them at all		No						3		3		2		3				4		5		3		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		97		131		192		0		0		0

		South		General Membership				6/8/23						11-25 years		Walking the trails		Enjoying looking at the lake		Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes				Take away homeowner and STR guests access to lake				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		4		2		3		1		N/A		Auction rentals to highest bidders		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		13		57		98		145		179		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		2		2				3		3		4		4		2		2		Auction rentals to highest bidders		5				1		9		0		38		0		0		0		0		1		0		0		21		0		36		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		3				4		4		4		3		5		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership				6/2/23						11-25 years		Swimming, Fishing				Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		1		N/A				2		4		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		11		13		57		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		3		1				N/A		5		4		3		2		1		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/15/23						11-25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		38		0		64		72		0		1		11		29		0		44		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/4/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		3				3		1		4		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		0		1		0		0		21		0		0		36		13		57		0		94		128		243		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		3		N/A				2		4		4		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						3		N/A		N/A		1				5		5		N/A		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		188		201		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Maintain then reassess if gates are maintained				Rarely		Not accurate at all		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		N/A		N/A		2		1		3		Auction rentals to highest bidders		8				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Reinforce with members not to let others in gates				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				1		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		67		90		98		1		0		0		21		0		36		0		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		5		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		38		0		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		We need a gate between Marina and Peninsula park				Usually		Somewhat accurate				No preference		No						1		3		2		1				4		4		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		0		0		92		0		1		0		11		0		0		26		0		9		50		0		0		0		89		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		0		13		0		0		103		0		116		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				No preference		Yes						1		3		2		N/A				2		3		4		2		1		5		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		38		0		0		1		21		0		0		0		0		31		13		57		98		145		179		0		0		0		0

		North		Beach Club Membership		X		6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				I'd rather not receive them at all		Yes						2		3		N/A		1				1		2		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		38		0

		South		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		No						N/A		3		3		3				2		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Individual emails direct to my Inbox		No						3		1		N/A		3				5		5		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		57		98		145		179		294		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		I don't know				I'd rather not receive them at all		Yes						1		N/A		N/A		2				N/A		1		N/A		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		67		0		80		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP		Looking for a boat to waterski.						Not at all familiar		None of the above				I don't know enough to guess.				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Guards at every gate? Ridiculous.				Sometimes		I don't know				Individual emails direct to my Inbox		No						3		N/A		2		1				1		5		3		2		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		Too much miss-information.		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				1		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		5		3		1		Auction rentals to highest bidders		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		3		2		2				3		3		4		2		2		4		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		0		0		0		1		21		0		0		0		31		0		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		5		4		3		2		N/A		Auction rentals to highest bidders		4				1		9		38		0		61		0		87		95		1		21		0		31		0		46		0		0		0		13		0		0		0		0		52		0

		East		Dock/Slip Right Membership				6/3/23						6-10 years		Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes				Do you expect to pass this cost on to members?				Usually		It depends on the topic and/or the sender		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		0		9		0		0		42		50		0		0		1		0		0		0		19		0		9		50		0		0		140		0		0		0

		East		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						2		2		3		3				3		3		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		1				2		2		4		4		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		0		103		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Sailing		relaxing atmosphere from the lake environment		Trails				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						2		3		3		N/A				2		3		3		1		1		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		0		0		13		0		0		0		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		N/A				5		2		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		192		205		253		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		1		3				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		North		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				1		2		4		3		1		1		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		0		64		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				5		4		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		Grass Valley		General Membership				6/4/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		1		N/A		3				1		3		4		N/A		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		9		31		0		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Make it stop.  It makes the community look like a hateful group of wackos		I'd rather not receive them at all		Yes						1		N/A		N/A		N/A				1		2		4		5		3		N/A		Auction rentals to highest bidders		8				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				3		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		0		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				No preference		Yes						2		2		1		N/A				2		2		1		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				0		1		30		53		76		0		102		110		0		1		0		11		0		26		0		13		57		98		145		179		294		0		307		0

		South		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase signage and 10 percent more lake staff				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		2		N/A				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		0		0		0		0		1		0		21		0		0		0		39		0		0		13		0		0		103		0		116		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		0		38		61		0		87		95		1		0		0		21		0		0		36		0		9		0		0		0		0		38		86		0

		North		Beach Club Membership		X		6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		3		1		3				1		1		1		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		0		38		61		0		1		0		21		0		0		39		0		0		9		50		0		0		0		89		0		0

		North		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		3				5		5		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		1		N/A		N/A				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		On many of the emails emotion seems to override logic.		Posted on ALA website where I can click to read		Yes						2		3		3		N/A				1		5		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		2		1		N/A				3		1		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		73		0		1		11		0		0		0		29		0		0		13		0		0		103		116		0		0

		Grass Valley		General Membership				6/13/23						0-5 year		Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate		Must enforce the riles		Individual emails direct to my Inbox		No						1		N/A		N/A		1				5		5		3		5		5		5		Under-market rate, but with lottery instead of right of first renewal""		5				0		1		0		0		0		36		59		67		0		0		0		1		0		16		42		0		9		50		0		0		0		89		137		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		13		57		98		145		179		294		307		355		0

		Grass Valley		Dock/Slip Right Membership		X		6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The Email's are opinions		Individual emails direct to my Inbox		Yes						1		3		N/A		2				5		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				5		N/A		1		2		3		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership				6/4/23						More than 25 years		Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						1		N/A		3		2				N/A		N/A		2		3		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		30		52		0		65		0		0		1		19		0		0		34		0		0		0		9		43		158		0		0		0

		East		Beach Club Membership		X		6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				I'd rather not receive them at all		Yes						1		3		3		1				1		3		3		1		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		65		0		1		21		31		0		0		49		75		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Allow use of trails and beach clubs not docks				Sometimes		It depends on the topic and/or the sender		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				4		4		4		4		2		4		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		5		N/A		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		205		0		0

		East		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		N/A		N/A		N/A		3		3		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing				Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				1		2		3		3		5		N/A		Market rate with right of first renewal" (the current method)"		9				0		0		0		1		24		46		0		0		1		0		0		0		0		0		21		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/9/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		1		1		N/A				N/A		N/A		2		2		N/A		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		0		31		0		46		72		0		9		50		0		133		194		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		3				5		5		4		1		2		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		0		30		0		1		11		29		44		53		0		0		9		0		46		80		0		0		144		0

		West		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading minutes of ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						1		N/A		3		1				N/A		3		4		3		2		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		38		60		0		73		1		21		0		31		0		0		46		0		0		0		9		43		0		0		53		0

		North		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		No SB Police unless violent or break law				Sometimes		Not accurate at all		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution		Posted on ALA website where I can click to read		Yes						2		N/A		3		1				4		N/A		N/A		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		46		72		0		9		0		46		80		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		1		3				2		3		4		5		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		38		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Work with SB county to increase STR fees				Rarely		I don't know				No preference		No						3		N/A		N/A		1				5		5		1		5		5		1		Auction rentals to highest bidders		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		52		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		N/A		4		1		N/A		Auction rentals to highest bidders		10				1		0		9		32		0		61		84		92		1		0		21		0		0		0		0		0		9		50		97		131		0		195		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Sheriff ridealong seems costly and unnecessary.				Sometimes		A little accurate		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.		Posted on ALA website where I can click to read		Yes						3		3		1		2				3		3		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		67		90		98		1		21		31		0		0		49		0		0		9		50		97		131		192		0		205		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		add a few more shore patrol people				Usually		It depends on the topic and/or the sender		i find some of them with good info but many just personal comments about themselves and others.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				5		N/A		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding		Anchoring/swimming in bays		Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		1 Sheriff ride-a-long could do all ticketing				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				5		5		N/A		1		5		3		Auction rentals to highest bidders		7				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		13		57		98		0		0		0		0		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes				High visibility staff and spot check visitors				Usually		Highly accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				5		5		4		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		No						2		2		1		2				1		3		2		2		2		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		0		0		0		89		102		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		2				2		3		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Power-boating, Sailing				Burnt Mill Beach Club				Extremely familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				2		5		3		1		4		1		Market rate with right of first renewal" (the current method)"		10				0		0		1		0		0		0		0		0		0		0		0		1		16		0		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		1		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Any of these are annoying and added inconvenience				Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		N/A		3		3				3		3		3		3		1		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0





		If you wish to give a more detailed answer about t		Category

		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Board

		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Board

		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Board

		Board communication like the elections is JUST AS BAD!!!!		Board

		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Cost

		Why can you not charge the sender for the cost of the  communication		Cost

		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Cost

		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Cost

		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		GVL

		We are new to the association and don't have much context yet.		New

		In very new to ALA. I don't know what that is yet.		New

		0 year not a member so this is also moot		New

		Na		Other

		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		STR

		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		STR

		I would support any effort to keep the lake private!!		STR

		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		STR

		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		STR

		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		Survey

		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		Trails

		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.

		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation

		You can tell who's bias on the subject matter and what side they stand on.

		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.

		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution

		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.

		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.

		We seem to have crack pots in our midst.

		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.

		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.

		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS

		Usually a lot of non factual emotional outbursts that are biased.

		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.

		Too much miss-information.

		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.

		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.

		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.

		They need to be more concise and to the point.

		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>

		They are sometimes over the top and I canâ€™t continue reading

		They are so angry and over the top I believe that they are lacking in facts

		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!

		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?

		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.

		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.

		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.

		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.

		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.

		There seems to be a lot of lying by some of the people

		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.

		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.

		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.

		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.

		There are a few members who consistently provide false information

		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "

		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.

		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.

		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .

		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.

		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...

		the nature of the emails seem to be inflamatory from the start so I do not give it too much value

		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.

		The member emails are truly unprofessional and awful.

		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!

		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"

		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.

		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.

		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.

		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.				1

		The emails should be factual and should be vetted before dudtribution.

		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.

		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.

		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.

		The emails have become a way to attack other meme bets and spread gossip.

		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.

		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.

		The emails are opinions and rarely include facts.

		The Email's are opinions

		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.

		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!

		The content and truth of their content depends on the writer of course.

		The character attacks are not helpful

		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.

		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.

		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.

		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.

		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.

		STR ALA members are not correct

		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.

		STOP ITS ANNOYING AND ONE SIDED

		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.

		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.

		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.

		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.

		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.

		Some of the emails are he said she said which I find very immature. I prefer just the facts.

		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.

		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""

		Some members have their own agenda and push a false narrative.

		Some members get personal and ugly in their emails rather then staying to the facts!

		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.

		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.

		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base

		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.

		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.

		Seems to be more of a rant rather than facts at times.

		Seems like the emails are often opinions.

		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.

		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.

		Schultz and Rundel spread lies and false statments

		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."

		Politics seems to be prevalent.

		Please stop Michael Schultz from sending out incoherent emails directly to the membership

		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.

		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.

		one sided in the direction of the person writing them.

		On many of the emails emotion seems to override logic.

		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing

		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.

		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.

		Not sure if the person that is writing the email is believable or just on a rantâ€¦

		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."

		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?

		Must enforce the riles

		Most people are offensive and don't have a good understanding of facts

		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.

		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.

		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.

		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.

		Member with initials S.R. is usually incorrect

		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!

		Many times the member emails seem very bias with person option rather than fact.

		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.				2

		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.

		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy

		Make it stop.  It makes the community look like a hateful group of wackos

		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.

		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!

		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.

		Just mudslinging.

		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.

		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.

		Its like many arguments with anyone you are only hearing half the story sometimes.

		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .

		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters

		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"

		it seems many include scare tactics like public lake".  others are more measured and informative"

		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!

		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.

		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.

		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.

		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...

		It appears to me for the most part its a bunch of whining and or attempts run for office

		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.

		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.

		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.

		If Scott R or Karlton S are the senders you know it's BS

		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!

		I would never just believe the information but it does serve as an indicator of topics I should look in to.

		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.

		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.

		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."

		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.

		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.

		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.

		I think those that share misinformation should be refused access send to these communications

		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.

		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.

		I think its terrible the way people have been behaving and we just need some honest information available to members

		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..

		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.

		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.

		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.

		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?

		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.

		I have read published mistakes ...which were later corrected

		I have learned which emails to read and which to ignore.

		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.

		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "

		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.

		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.

		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.

		i find some of them with good info but many just personal comments about themselves and others.				3

		i find most of those emails to be dramatic mean-spirited small minded and one sided.

		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.

		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.

		I feel it is accurate to the person who is sending the email although I may or may not always agree with it

		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.

		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.

		I donâ€™t take it as accurate more of an opinion.

		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying

		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."

		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.

		I could spend all of my free time just reading the emails--but I won't

		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.

		I believe their emails are their opinions.

		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).

		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.

		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.

		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.

		I believe most of the emails are based on emotion rather than fact.

		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.

		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.

		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!

		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.

		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.

		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.

		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?

		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.

		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"

		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.

		Far too much dirt slinging...not professional...

		Everyone seems to have their own version of the truth.

		Everybody lies

		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "

		Emails most all ramble on and on.

		emails from some senders is inaccurate or misleading

		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.

		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.

		depends on author

		Depending on the author the content can be informative to being wildly inappropriate.

		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.

		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.

		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory

		Certain people twist the facts. You learn ti ignore them.

		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.

		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.

		Certain individuals are not accurate and their comments are negative and disrespectful.

		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.

		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.

		Bitter propaganda

		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.

		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.

		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity

		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.

		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.

		An alert to new messages and access on the website member communications has been adequate for me.

		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.

		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.				4

		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"

		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.

		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!

		A lot of the emails are opinions which can affect accuracy

		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.

		A lot of misinformation is circulated through this method.

		...depends on topic





		If you wish to give a more detailed answer about t		Category		Group		Paste Value		5 Group Rand		PV 5

		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Board		0		0		0		0

		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Board		0		0		0		0

		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Board		0		0		0		0

		Board communication like the elections is JUST AS BAD!!!!		Board		0		0		0		0

		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Cost		0		0		0		0

		Why can you not charge the sender for the cost of the  communication		Cost		0		0		0		0

		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Cost		0		0		0		0

		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Cost		0		0		0		0

		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		GVL		0		0		0		0

		We are new to the association and don't have much context yet.		New		0		0		0		0

		In very new to ALA. I don't know what that is yet.		New		0		0		0		0

		0 year not a member so this is also moot		New		0		0		0		0

		Na		Other		0		0		0		0

		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		STR		0		0		0		0

		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		STR		0		0		0		0

		I would support any effort to keep the lake private!!		STR		0		0		0		0

		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		STR		0		0		0		0

		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		STR		0		0		0		0

		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		Survey		0		0		0		0

		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		Trails		0		0		0		0

		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.				3		1		2		1

		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.				2		1		4		1

		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.				4		1		4		1

		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.				3		1		2		1

		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base				1		1		3		1

		Many times the member emails seem very bias with person option rather than fact.				4		1		5		1

		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.				2		1		3		1

		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.				2		1		3		1

		I have learned which emails to read and which to ignore.				3		1		1		1

		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.				4		1		1		1

		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.				1		1		4		1

		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!				4		1		2		1

		...depends on topic				1		1		3		1

		Too much miss-information.				2		2		2		1

		They are so angry and over the top I believe that they are lacking in facts				2		2		2		1

		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.				1		2		4		1

		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.				3		2		2		1

		The emails are opinions and rarely include facts.				3		2		5		1

		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.				4		2		5		1

		Some members get personal and ugly in their emails rather then staying to the facts!				4		2		5		1

		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.				2		2		1		1

		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.				3		2		2		1

		one sided in the direction of the person writing them.				2		2		3		1

		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.				4		2		1		1

		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.				4		2		5		1

		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.				4		3		4		1

		They are sometimes over the top and I canâ€™t continue reading				1		3		3		1

		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .				1		3		4		1

		If Scott R or Karlton S are the senders you know it's BS				2		3		1		1

		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.				3		3		4		1

		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.				1		3		5		1

		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying				4		3		1		1

		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.				1		3		4		1

		You can tell who's bias on the subject matter and what side they stand on.				4		4		4		1

		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.				3		4		5		1

		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!				1		4		2		1

		STOP ITS ANNOYING AND ONE SIDED				1		4		5		1

		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.				2		4		1		1

		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.				3		4		3		1

		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.				1		4		2		1

		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!				3		4		5		1

		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.				3		4		2		1

		i find some of them with good info but many just personal comments about themselves and others.				2		4		1		1

		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.				2		4		3		1

		I donâ€™t take it as accurate more of an opinion.				3		4		5		1

		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.				2		4		1		1

		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.				4		4		1		1

		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?				3		4		2		1

		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"				4		4		4		1

		A lot of the emails are opinions which can affect accuracy				1		4		5		1

		Usually a lot of non factual emotional outbursts that are biased.				4		1		1		2

		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!				1		1		3		2

		There are a few members who consistently provide false information				1		1		2		2

		the nature of the emails seem to be inflamatory from the start so I do not give it too much value				4		1		3		2

		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.				1		1		4		2

		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.				2		1		4		2

		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.				3		1		2		2

		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.				4		1		4		2

		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.				1		1		4		2

		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.				3		1		1		2

		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.				3		1		3		2

		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.				4		1		3		2

		emails from some senders is inaccurate or misleading				3		1		3		2

		Depending on the author the content can be informative to being wildly inappropriate.				3		1		2		2

		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.				3		1		3		2

		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "				2		2		3		2

		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.				4		2		4		2

		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.				4		2		4		2

		On many of the emails emotion seems to override logic.				3		2		4		2

		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.				2		2		5		2

		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..				3		2		1		2

		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.				2		2		4		2

		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.				1		2		5		2

		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "				4		2		2		2

		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.				1		2		4		2

		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.				1		2		1		2

		We seem to have crack pots in our midst.				2		3		1		2

		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.				3		3		5		2

		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.				2		3		1		2

		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>				1		3		5		2

		The member emails are truly unprofessional and awful.				3		3		4		2

		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.				4		3		3		2

		Most people are offensive and don't have a good understanding of facts				3		3		2		2

		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.				3		3		2		2

		it seems many include scare tactics like public lake".  others are more measured and informative"				3		3		5		2

		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.				1		3		3		2

		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.				1		3		1		2

		I believe most of the emails are based on emotion rather than fact.				1		3		5		2

		Everyone seems to have their own version of the truth.				3		3		5		2

		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.				4		3		2		2

		Certain individuals are not accurate and their comments are negative and disrespectful.				1		3		1		2

		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.				4		3		3		2

		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.				1		3		1		2

		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.				4		3		3		2

		A lot of misinformation is circulated through this method.				3		3		2		2

		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.				3		4		1		2

		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.				1		4		1		2

		The emails should be factual and should be vetted before dudtribution.				4		4		2		2

		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.				1		4		5		2

		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.				1		4		1		2

		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.				4		4		5		2

		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""				4		4		1		2

		Some members have their own agenda and push a false narrative.				3		4		3		2

		Seems like the emails are often opinions.				1		4		1		2

		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing				1		4		4		2

		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.				1		4		5		2

		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.				3		4		1		2

		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.				1		4		2		2

		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.				1		4		2		2

		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.				4		4		4		2

		I have read published mistakes ...which were later corrected				2		4		4		2

		Bitter propaganda				4		4		5		2

		An alert to new messages and access on the website member communications has been adequate for me.				2		4		5		2

		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS				2		1		4		3

		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.				2		1		1		3

		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?				3		1		1		3

		Member with initials S.R. is usually incorrect				3		1		1		3

		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.				4		1		5		3

		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."				2		2		1		3

		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?				2		2		3		3

		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!				1		2		1		3

		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.				1		2		1		3

		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."				2		2		3		3

		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.				3		2		3		3

		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"				1		2		3		3

		They need to be more concise and to the point.				1		3		1		3

		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.				4		3		2		3

		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.				3		3		1		3

		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.				2		3		5		3

		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.				4		3		3		3

		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.				1		3		5		3

		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.				2		4		5		3

		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.				3		4		1		3

		The Email's are opinions				4		4		4		3

		Schultz and Rundel spread lies and false statments				4		4		2		3

		Just mudslinging.				4		4		3		3

		Its like many arguments with anyone you are only hearing half the story sometimes.				3		4		2		3

		I would never just believe the information but it does serve as an indicator of topics I should look in to.				2		4		1		3

		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.				4		4		1		3

		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."				4		4		4		3

		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.				1		4		4		3

		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.				2		4		5		3

		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.				2		4		5		3

		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.				1		4		1		3

		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...				2		1		1		4

		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!				2		1		1		4

		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.				4		1		5		4

		Some of the emails are he said she said which I find very immature. I prefer just the facts.				4		1		5		4

		Politics seems to be prevalent.				1		1		1		4

		Not sure if the person that is writing the email is believable or just on a rantâ€¦				1		1		5		4

		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."				2		1		3		4

		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.				1		1		4		4

		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.				4		1		4		4

		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity				1		1		2		4

		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution				2		2		5		4

		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.				2		2		5		4

		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.				2		2		5		4

		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.				4		2		4		4

		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.				2		2		4		4

		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!				4		2		2		4

		Make it stop.  It makes the community look like a hateful group of wackos				1		2		3		4

		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.				1		2		2		4

		Everybody lies				1		2		3		4

		Emails most all ramble on and on.				4		2		3		4

		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.				1		3		5		4

		The character attacks are not helpful				3		3		2		4

		STR ALA members are not correct				4		3		2		4

		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.				2		3		5		4

		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.				4		3		5		4

		I think its terrible the way people have been behaving and we just need some honest information available to members				1		3		2		4

		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?				2		3		3		4

		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.				4		3		2		4

		I could spend all of my free time just reading the emails--but I won't				2		3		4		4

		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation				2		4		3		4

		There seems to be a lot of lying by some of the people				4		4		2		4

		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"				3		4		3		4

		Seems to be more of a rant rather than facts at times.				3		4		3		4

		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!				2		4		4		4

		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.				1		4		2		4

		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "				4		4		5		4

		i find most of those emails to be dramatic mean-spirited small minded and one sided.				2		4		2		4

		I believe their emails are their opinions.				1		4		3		4

		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.				4		4		3		4

		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.				1		4		3		4

		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.				1		1		3		5

		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.				1		1		2		5

		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.				2		1		5		5

		I feel it is accurate to the person who is sending the email although I may or may not always agree with it				4		1		3		5

		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.				2		2		3		5

		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.				3		2		3		5

		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.				2		2		2		5

		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.				1		2		2		5

		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.				4		2		4		5

		I think those that share misinformation should be refused access send to these communications				1		2		4		5

		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.				1		2		2		5

		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).				2		2		1		5

		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.				1		2		4		5

		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!				4		2		5		5

		Far too much dirt slinging...not professional...				4		2		4		5

		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.				2		2		5		5

		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory				3		2		5		5

		Certain people twist the facts. You learn ti ignore them.				3		2		1		5

		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.				4		2		4		5

		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.				1		3		2		5

		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.				1		3		2		5

		The content and truth of their content depends on the writer of course.				2		3		1		5

		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.				1		3		4		5

		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters				1		3		4		5

		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"				2		3		4		5

		It appears to me for the most part its a bunch of whining and or attempts run for office				1		3		2		5

		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.				2		3		1		5

		depends on author				4		3		3		5

		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.				4		3		2		5

		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.				2		4		4		5

		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.				3		4		5		5

		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.				4		4		1		5

		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .				4		4		2		5

		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.				4		4		5		5

		The emails have become a way to attack other meme bets and spread gossip.				4		4		1		5

		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.				3		4		3		5

		Please stop Michael Schultz from sending out incoherent emails directly to the membership				3		4		4		5

		Must enforce the riles				3		4		1		5

		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy				4		4		1		5

		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...				3		4		2		5

		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.				1		4		3		5

		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.				2		4		4		5





		Fix our trail #58 itâ€™s ridiculous		Trail

		Questions 6-10. Most aren't attorneys-VERY ODD!!		Survey

		The guessing of % re legal outcomes is odd 2 me		Survey

		No suggestion		None

		Increase shore patrols not at every entrance

		Give STRs a different color gate access pass

		ALA overregulates the lake already.

		Volunteers

		Address restriction enforcement incrementally/need

		Impose fines on STR owners who donâ€™t comply.

		Too much Lake enforcement decreases lake experienc

		Staffing is crucial but the $ is high

		Shoot on site

		Wristbands and one lane at the office seemed great

		Random but frequent gate and path checks

		Please quit spending our money. Lower fees!

		community involvement/enforcement reporting viiola

		Use a roving Sheriff that checks at gates & docks

		Make STR guests to purchase daily pass to cover co

		Very heavy fine foir the homeowner who permits it.

		Install additional gates.

		Staffing at tavern bay burnt mill and other areas

		Deputies on ridealongs is a waste of money.

		Add staffing checking ID where most needed not 63

		Hold accountable members who do not follow rules.

		don't we already check ID?Mine has been for 3ys

		And post serious No Trespassing" signs"

		barbed wire fencing

		Extra staff at major entry points only

		I do not believe ALA should restrict access

		more walking patrol assigned to sections of trail

		Add staff as needed to monitor all Beach club ar.

		Monitor STR complaints;adjust enforcemnt as needed

		listen to many other ALA members input suggestions

		Increase existing lake and shore patrols

		Penalize property owners for their tenants' action

		Charge STR fee $20/person to use beach club

		Open a public beach area at the village.

		check people on all docks beaches and shoreline

		Fines and fees

		Hugely bad idea

		Have only the main gates monitored beach clubs...

		Better maintenance of gates and fencing

		Owners should have the option to gate off docks et

		not enough room to type real answer.

		Regulate through monitoring and spot checks.

		Trail signs adding more walking patrols

		STR docks registered and monitored for compliance

		We don't need more enforcement or oversight

		Question is mute as ALA will not WIN!

		Do not prohibit STR access but do regulate it.

		Fine homeowners in violation of the law

		Heavy deterrent fines/Penalties with fair appeal p

		ask for volunteers to help enforce at no cost

		Increased signage with wording about penalties

		Fine the Renters that use the trails unlawfully

		None. It is a non issue. Go back to 2010.

		Post signs and conduct spot checks

		Random chk ID's on Trails; every ID at beach clubs

		stiff fines and penalties to the STR

		You will not be able to enforce 100%

		Marina needs to scrutinize launching boats better

		Gates and Fences at all Access points

		improve enforcement among existing patrols

		Adding some patrols and steep penalties

		Random weekend checks along the ALA Path docks

		Lake patrolinvestigateimmediatelyifacall comes in

		Pray that people obey the law

		Trespassing of any kind is notoriously difficult

		We don't want a full lock-down; let's live/enjoy

		Raise the membership fees for those who have STRâ€™s

		Fine members that violate

		Increase fines for renters using boats

		do checks on trails but not at every entrance

		Increase penalty fees. Fine listings false adverti

		Sheriff ride-along for first two years then see

		I don't support additional cost

		Not sure how to deal with it.

		Add fines to property owners for their guest

		Have staff monitor social media and have drive bys

		STRs make clear to their guest canâ€™t use ALA trail

		What ever it takes. Increase Dues is ok with me

		lake patrol should enforce lake rules not str

		wait to make that decision how bad itâ€™s ignored

		Not sure but perhaps hire more shore & lake patrol

		increase the shore and lake patrols

		ALA members report questionable accesses.

		Posting additional Warning/Trespassing Signs

		Ramp up existing shore patrols

		If violations occur impose heavy fines suspensions

		Really those cost are not realistic.

		I don't think we need to be so serious about this.

		Police resp to prop dist/issue gets STR chk/fine

		Beef up shore abd lake patrol but not each entranc

		Itâ€™s a Private Lake Period!!

		Find a lawyer who's specialty is STR's.

		I think that strâ€™s should be able to use the beach

		Exit the lawsuit ASAP as there is no chance to win

		Action point complaint driven.

		ANY costs should come from STRs to enforce

		if caught the member is liable for a penalty

		I'd want to know where they're accessing now...

		Require STR owners to notify their guests of rules

		Fine violators to offset enforcement costs

		Monitor STR LISTINGS & prohibit lake access""

		It should be on the homeowners to convey to guests

		Put together a local opinion meeting get a vote

		Everywhere I go they want my ID and pass.

		Add more staff paroling the trails Get more locks

		Fines for trespassing to cover Sheriff costs

		I don't think the ALA should enforce at all.

		Keep the locks in good shape

		Only owners of STR pay all additional cost not mem

		random checking by ALA

		Also give clear rules to all STR owners with fine

		$ penalty to property owners with STR violations

		Periodic checking little cost

		The anti-STR â€œfightâ€� is a waste of our resources

		Ban STR owners from ALA if their renters violate

		just enforce against trespassers equally

		Why guess now and not wait for the outcome of tria

		Rely on members in the majority to inform ALA

		Leave well enough alone.

		Add weekendend staffing but not at every entrance

		Establish effective fines for STR violators

		Randomly check id and levy heavy fines for violati

		Add a couple of staff to patrol entrances randomly

		Add weekend checks at all 63 entrances for one yea

		Why donâ€™t you notify of the monthly gate code!!!!

		Add staffing with document check list and enforce

		nothing I think ALA should allow STR access

		Allow trail use.  It is your best marketing for fu

		Heavy fines for members whose renters violate the.

		County communication to ensure no rental approvals

		Hire additional lake patrols

		Increase shore patrol & be diligent on access card

		Put the gates back up! Staffing should be daily.

		The ALA is ruining the lake

		Itâ€™s a private lake sheriffs have no Jurisdiction

		last choice is most effective but unrealistic

		strict fines for violations

		Fine on a scale STR owners for guest violations

		wristbands more patrol people members can report

		Maybe add add some patrols for 1 year.

		Add staff to clean beaches in between docs etc.

		How about trained assasins?

		Night patrol. 2million dollar fire unresolved???

		Neighborhood watch. members call ALA for enforceme

		list of STR registered dock sites simple checks

		allow indiv docks 2 b completly fenced all sides

		Many people will sell their homes too.

		Add additional patrol but not at all gates

		Hire a few enforcement officers not kids

		Staffing for main entrances not all 63.

		Random entrance checks less than 63 rotating

		Web cams added to docks and beach clubs.

		Some checking is needed maybe not all gates.

		Staff trails summer like Brad Burns did + 3 entran

		Require boating license and ALA card at gas dock.

		Add staffing @ Burnt Milll Beach & Tavern Bay

		Some reasonable enforcement could be done.

		I have no problem allowing the Public to use trail

		Put more ALA employees on trails checking IDs

		ALA ia a SOCIAL CLUB WILL NOT WIN THIS IS MOOT

		The existing oversight is even overkill

		Increase ALA shore and lake patrols.

		extra fees are not worth it very few would use

		The least combative means of enforcement possible.

		This fight is SO stupid and most wasteful of $$$

		Need specifics on what it means to WIN

		Notify all STR listing services of restrictions

		Somehow you need to have someone checking

		Add substantial penalties to str owners caught

		Maybe random weekly checks at entrance..

		Add staffing checking ID's alternating not 63 ent

		Add more shore patrol

		To have the right to prosecute is a win

		2-3 Additional Staff to actually walk main trails

		ALA will not win. Stop the appeal and the money.

		Serious monetary fines

		How many STR guests use the lake now?

		Add hotline so members can report suspected violat

		Daily staffing to check IDs at 3 primary locations

		I feel increasing weekend staff

		STR fees fines

		add to existing shore and lake patrols.

		volunteers checking ID's on summer weekends.

		Patrol should be capable of controlling the lake

		put up a few more gates at entrances.

		Make money from STR guests to beautify facilities

		Adding a stiff fine for violators

		Not sure if any of the above would help.

		Ask property owners to advise ALA of trespassers.

		Install gates at trail heads that require ala badg

		Weekend staff checking IDs at beach clubs

		Impose stiff fines. $1K min word will get out!

		Shore and Lae patrols should stop more Lake/trail

		require parking permits at all ALA access points

		Criminally prosecute all trespassers

		No Sheriffs please!

		Take away homeowner and STR guests access to lake

		Maintain then reassess if gates are maintained

		Reinforce with members not to let others in gates

		We need a gate between Marina and Peninsula park

		Guards at every gate? Ridiculous.

		Do you expect to pass this cost on to members?

		Increase signage and 10 percent more lake staff

		Allow use of trails and beach clubs not docks

		No SB Police unless violent or break law

		Work with SB county to increase STR fees

		Sheriff ridealong seems costly and unnecessary.

		add a few more shore patrol people

		1 Sheriff ride-a-long could do all ticketing

		High visibility staff and spot check visitors

		Any of these are annoying and added inconvenience





		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		East		2		2		4		4		13		3		17		30		12		76		8		171		163

		Grass Valley				4		7		8		16		8		18		37		19		95		3		215		212

		North		4		1		9		6		26		13		11		50		24		86		8		238		230

		South		2				2		4		24		7		24		38		25		93		13		232		219

		West		2		4		10		4		13		5		8		24		16		83		7		176		169

		(blank)						1																		1

		Grand Total		10		11		33		26		92		36		78		179		96		433		39		1033

																								994				993

		OVERALL

		Promoters		529		53%

		Detractrors		208		21%

		Passives		257		26%

				NPS		32

		North

		Promoters		110		48%

		Detractrors		59		27%

		Passives		61		36%

				NPS		21

		South

		Promoters		118		54%

		Detractrors		39		18%

		Passives		62		28%

				NPS		36

		East

		Promoters		88		54%

		Detractrors		28		17%

		Passives		47		29%

				NPS		37

		West

		Promoters		99		59%

		Detractrors		38		22%

		Passives		32		19%

				NPS		36

		Grass Valley

		Promoters		114		54%

		Detractrors		43		20%

		Passives		55		26%

				NPS		33

		total check		993

		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		Addl Non-Owner						1																		1		1

		Beach Club Membership		2		3		14		9		26		10		30		68		35		145		15		357		342

		Dock/Slip Right Membership		5		3		14		12		46		16		32		74		48		209		21		480		459

		General Membership		3		5		4		5		20		10		16		37		13		79		3		195		192

		Grand Total		10		11		33		26		92		36		78		179		96		433		39		1033		994

		Beach Club

		Promoters		180		53%

		Detractrors		64		19%

		Passives		98		29%

				NPS		34

		Dock/Slip

		Promoters		257		56%

		Detractrors		96		21%

		Passives		106		23%

				NPS		35

		General

		Promoters		92		48%

		Detractrors		47		24%

		Passives		53		28%

				NPS		23

		Disctrict Code		North

		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		Beach Club Membership		1				4		1		10				5		22		11		24		4		82		78

		Dock/Slip Right Membership		2		1		4		5		14		8		3		24		11		48		4		124		120

		General Membership		1				1				2		5		3		4		2		14				32		32

		Grand Total		4		1		9		6		26		13		11		50		24		86		8		238

		Beach Club

		Promoters		35		45%

		Detractrors		16		21%

		Passives		27		35%

				NPS		24

		Dock/Slip

		Promoters		59		49%

		Detractrors		34		28%

		Passives		27		23%

				NPS		21

		General

		Promoters		16		50%

		Detractrors		9		28%

		Passives		7		22%

				NPS		22

		Mean		8.13

		Standard Deviation		2.24





		Member Plan		Latest Invoice Paid?		DISTRICT CODE		Fee												Mbr Type		Fee

		Beach Club Membership		1		West		$   350												Dock/Slip Right Membership		880

		Beach Club Membership		1		West		$   350												Beach Club Membership		350

		Beach Club Membership		1		West		$   350												General Membership		125

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350																Sum of Fee		Column Labels

		Beach Club Membership		1		West		$   350																Row Labels		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total				Member Count		Fee Rev per Member

		Beach Club Membership		1		West		$   350																East		$   75,950		$   353,760		$   15,625		$   445,335		18%		744		$   598.57		109%

		Beach Club Membership		1		West		$   350																Grass Valley		$   174,650		$   146,080		$   28,625		$   349,355		14%		894		$   390.78		71%

		Beach Club Membership		1		West		$   350																North		$   150,850		$   440,880		$   19,125		$   610,855		25%		1085		$   563.00		102%

		Beach Club Membership		1		West		$   350																South		$   90,300		$   423,280		$   23,250		$   536,830		22%		925		$   580.36		105%

		Beach Club Membership		1		West		$   350																West		$   75,600		$   438,240		$   14,625		$   528,465		21%		831		$   635.94		115%

		Beach Club Membership		1		West		$   350																Grand Total		$   567,350		$   1,802,240		$   101,250		$   2,470,840				4479		$   551.65

		Beach Club Membership		1		West		$   350																		23%		73%		4%						Avg

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350																East		17%		79%		4%

		Beach Club Membership		1		West		$   350																Grass Valley		50%		42%		8%

		Beach Club Membership		1		West		$   350																North		25%		72%		3%

		Beach Club Membership		1		West		$   350																South		17%		79%		4%

		Beach Club Membership		1		West		$   350																West		14%		83%		3%

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350
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		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880
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		Dock/Slip Right Membership		1		North		$   880
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		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880
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		Dock/Slip Right Membership		1		North		$   880
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		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880
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		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880
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		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880

		Dock/Slip Right Membership		1		North		$   880
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		Dock/Slip Right Membership		1		North		$   880
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		Dock/Slip Right Membership		1		North		$   880
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		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125
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Members favor increased capital investment in the trails, versus

“medium priority” projects

Top Periorities for Capital Projects not Fully Addressed in 2023

40%
35%, 34.4%
30%
25%
20%
15.4% 15.0%
15%
10%
5%
0%
Additional Trail None of these; Marina and
Repairs and maintain Dogwood
Maintenance reserves
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14.8%

Burnt Mill

11.1%

8.5%

Lone Pine Island Grass Valley
Lake Park
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ALA has approximately 118 dock slips available for rent by
members, and charges the approximate prevailing market rate

» Market rate with right of first renewal (the current method) 72%
» Under-market rate, but with lottery instead of right of first renewal  18%

» Auction rentals to highest bidders 10%

Current occupancy of rental docks is approximately 94%
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Activities and Member-to-
§TRIPropert¥ Membership ALA Budget ety
Facilities Rights Lawsuit Communications Score

NET PROMOTER SCORESM

Net Promoter®, NPS°, NPS Prism°, and the NPS-related emoticons are registered trademarks of Bain &
Company, Inc., NICE Systems, Inc., and Fred Reichheld. Net Promoter Score*™ and Net Promoter
System*M are service marks of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld.
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On a scale of zero to 10, “How likely is it that you would recommend
Lake Arrowhead to a friend or colleague?”

NPS® Algorithm

Scale 0-10 Scale -100 to +100

Net Promoter®, NPS°, NPS Prism°, and the NPS-related emoticons are registered trademarks of Bain &
Company, Inc., NICE Systems, Inc., and Fred Reichheld. Net Promoter Score*™ and Net Promoter
System*M are service marks of Bain & Company, Inc., NICE Systems, Inc., and Fred Reichheld.

Copyright 2023 Arrowhead Lake Association. All Rights Reserved. 24



2 ) ) ) )

The overall Net Promoter Score (NPS) is 32, with some variance by
District and by Membership Type

NPS by District NPS by Membership Type

40

36 37 36
35
35 33 34
Overall NPS 32

3
2 23

21
2 I
1
1

North South East West Grass Valley General Beach Club Dock/Slip

NPS scale is from -100 to +100
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Chart1

		General

		Beach Club

		Dock/Slip



NPS by Membership Type

23.4375

33.918128655

35.0762527233



Response Pivots

		Sum of Latest Invoice Paid?		Column Labels										Response Rates

		Row Labels		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total						Beach Club		Dock/Slip		General		Total

		East		217		402		125		744				East		21%		25%		22%		23%

		Grass Valley		499		166		229		894				Grass Valley		22%		25%		27%		24%

		North		431		501		153		1085				North		19%		25%		21%		22%

		South		258		481		186		925				South		24%		26%		25%		25%

		West		216		498		117		831				West		26%		18%		24%		21%

		Grand Total		1621		2048		810		4479				Total		22%		23%		24%		23%

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total		Recipients				Response Rate

		East				45		99		27		171		744				23%

		Grass Valley				111		42		62		215		894				24%

		North				82		124		32		238		1085				22%

		South				62		124		46		232		925				25%

		West				57		91		28		176		831				21%

		(blank)		1								1

		Grand Total		1		357		480		195		1033		4479				23%

												West                     831

												South                    925

												north                     1085

		STR										Grass Valley        894

		Count of Response Date		Column Labels								east                       744

		Row Labels		X		(blank)		Grand Total				                                4479

		East		24		147		171				14%

		Grass Valley		10		205		215				5%

		North		13		225		238				5%

		South		35		197		232				15%

		West		13		163		176				7%

		(blank)				1		1				0%

		Grand Total		95		938		1033				9%

		Count of Response Date		Column Labels

		Row Labels		X		(blank)		Grand Total

		Addl Non-Owner				1		1

		Beach Club Membership		45		312		357				13%

		Dock/Slip Right Membership		30		450		480				6%

		General Membership		20		175		195				10%

		Grand Total		95		938		1033

		Count of Response Date		Column Labels

		Row Labels		0-5 year		11-25 years		6-10 years		More than 25 years		Grand Total

		East		51		38		32		50		171

		Grass Valley		99		39		46		31		215

		North		69		76		36		57		238

		South		68		49		45		70		232

		West		65		48		32		31		176

		(blank)		1								1

		Grand Total		353		250		191		239		1033

				34%		24%		18%		23%

												11+		0-10								0-5		6-10		11-25		>25				0-10		11+

		East		30%		22%		19%		29%		51%		49%						North		29%		15%		32%		24%				44%		56%

		Grass Valley		46%		18%		21%		14%		33%		67%						South		29%		19%		21%		30%				49%		51%

		North		29%		32%		15%		24%		56%		44%						East		30%		19%		22%		29%				49%		51%

		South		29%		21%		19%		30%		51%		49%						West		37%		18%		27%		18%				55%		45%

		West		37%		27%		18%		18%		45%		55%						Grass Valley		46%		21%		18%		14%				67%		33%

												47%		53%

						cumulative		June

		Row Labels		Count of Response Date		0		1

		6/2/23		460		460		2

		6/3/23		79		539		3

		6/4/23		47		586		4

		6/5/23		42		628		5

		6/6/23		21		649		6

		6/7/23		14		663		7

		6/8/23		9		672		8

		6/9/23		5		677		9

		6/10/23		5		682		10

		6/11/23		2		684		11

		6/12/23		5		689		12

		6/13/23		202		891		13

		6/14/23		71		962		14

		6/15/23		49		1011		15

		6/16/23		22		1033		16

		Grand Total		1033





Response Pivots
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Grass Valley

Length of ALA Membership, by District, in years
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Length of ALA Membership, by District, in years



Facilities

		



cumulative

Cumulative Responses by Day of June 2023



Activities

		

		Count of Response Date		Column Labels

		Row Labels		Always		Never		Rarely		Sometimes		Usually		Grand Total

		Addl Non-Owner		1										1																		Always		21%

		Beach Club Membership		65		18		43		104		127		357																		Usually		34%

		Dock/Slip Right Membership		110		23		53		133		161		480																		Sometimes		28%

		General Membership		39		13		21		54		68		195																		Rarely		11%

		Grand Total		215		54		117		291		356		1033																		Never		5%

				21%		5%		11%		28%		34%

		Count of Response Date		Column Labels

		Row Labels		A little accurate		Highly accurate		I don't know		It depends on the topic and/or the sender		Not accurate at all		Somewhat accurate		Grand Total

		Addl Non-Owner										1				1																Highly accurate		3%

		Beach Club Membership		69		16		46		103		35		88		357																Somewhat accurate		25%

		Dock/Slip Right Membership		61		13		59		190		37		120		480																A little accurate		15%

		General Membership		20		7		30		70		17		51		195																Not accurate at all		9%

		Grand Total		150		36		135		363		90		259		1033																I don't know		13%

				15%		3%		13%		35%		9%		25%																		It depends on the topic and/or the sender		35%

		Count of Response Date		Column Labels

		Row Labels		I'd rather not receive them at all		Individual emails direct to my Inbox		No preference		Posted on ALA website where I can click to read		Grand Total

		Addl Non-Owner		1								1																				Individual Emails		44%

		Beach Club Membership		20		170		51		116		357																				Posted on website		36%

		Dock/Slip Right Membership		29		206		61		184		480																				No preference		14%

		General Membership		11		79		29		76		195																				I'd rather not receive		6%

		Grand Total		61		455		141		376		1033

				6%		44%		14%		36%

		Opt Out

		Count of Response Date		Column Labels

		Row Labels		No		Yes		Grand Total

		Addl Non-Owner				1		1																								Yes		68%

		Beach Club Membership		121		236		357																								No		32%

		Dock/Slip Right Membership		148		332		480

		General Membership		63		132		195

		Grand Total		332		701		1033

				32%		68%

		Pay for emails

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total																						1		2		3		Don't Pay

		Addl Non-Owner						1				1				NA		3														Flyover		24%		22%		29%		24%

		Beach Club Membership		25		57		132		143		357				40%		37%														4th Fish Stocking		18%		20%		32%		29%

		Dock/Slip Right Membership		42		66		162		210		480				44%		34%														Pay for Member Emails		8%		14%		36%		42%

		General Membership		16		25		72		82		195				42%		37%														None of these		37%

		Grand Total		83		148		367		435		1033

				8%		14%		36%		42%

		Flyover

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner		1								1				NA		3

		Beach Club Membership		84		82		103		88		357				25%		29%

		Dock/Slip Right Membership		118		97		140		125		480				26%		29%

		General Membership		48		50		58		39		195				20%		30%

		Grand Total		251		229		301		252		1033

				24%		22%		29%		24%

		4th Fish Stocking

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner						1				1				NA		3

		Beach Club Membership		65		85		110		97		357				27%		31%

		Dock/Slip Right Membership		89		81		158		152		480				32%		33%

		General Membership		34		44		63		54		195				28%		32%

		Grand Total		188		210		332		303		1033

				18%		20%		32%		29%

		None of These - Keep Fees Low

		Count of Response Date		Column Labels

		Row Labels		1		2		3		N/A		Grand Total

		Addl Non-Owner								1		1

		Beach Club Membership		135		45		38		139		357

		Dock/Slip Right Membership		175		70		74		161		480

		General Membership		75		32		21		67		195

		Grand Total		385		147		133		368		1033

				37%		14%		13%		36%





Activities

		



Flyover

4th Fish Stocking

Pay for Member Emails
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Flyover

4th Fish Stocking

Pay for Member Emails



STR Lawsuit - Q6

		



Flyover

4th Fish Stocking

Pay for Member Emails



STR Lawsuit - Q7

		



How accurate do you believe the content of those emails is?



Budget

		

								% of users				% of respondents

		Row Labels		Count of Trails		respondents																				Trails		Marina/Launch Ramp		Village Convenience Docks		Tavern Bay Beach Club		Burnt Mill Beach Club		Lone Pine Island		Peninsula Park		Grass Valley Park

		East		151		171		17%				88%												North		89%		64%		58%		67%		26%		34%		24%		13%

		Grass Valley		185		215		20%				86%												South		93%		63%		56%		28%		40%		44%		18%		12%

		North		212		238		23%				89%												East		88%		64%		63%		49%		27%		42%		30%		11%

		South		215		232		24%				93%												West		84%		66%		60%		44%		45%		41%		23%		38%

		West		147		176		16%				84%												Grass Valley		86%		46%		41%		59%		51%		37%		33%		64%

		(blank)		1		1		0%				100%

		Grand Total		911		1033						88%

		Row Labels		Count of Marina

		East		109				18%				64%

		Grass Valley		99				16%				46%

		North		152				24%				64%

		South		145				23%				63%

		West		117				19%				66%

		(blank)		0				0%				0%

		Grand Total		622								60%

		Row Labels		Count of Burnt

		East		46				12%				27%

		Grass Valley		110				28%				51%

		North		63				16%				26%

		South		93				24%				40%

		West		79				20%				45%

		(blank)		0				0%				0%

		Grand Total		391								38%

		Row Labels		Count of Tavern

		East		83				16%				49%

		Grass Valley		126				25%				59%

		North		160				31%				67%

		South		66				13%				28%

		West		78				15%				44%

		(blank)		0				0%				0%

		Grand Total		513								50%

		Row Labels		Count of Peninsula

		East		52				20%				30%

		Grass Valley		71				27%				33%

		North		56				22%				24%

		South		41				16%				18%

		West		40				15%				23%

		(blank)		0				0%				0%

		Grand Total		260								25%

		Row Labels		Count of Valley

		East		18				6%				11%

		Grass Valley		137				49%				64%

		North		32				11%				13%

		South		27				10%				12%

		West		66				24%				38%

		(blank)		0				0%				0%								resp

		Grand Total		280								27%				143		non GV		818		17%

		Row Labels		Count of Island

		East		71				17%				42%

		Grass Valley		80				20%				37%

		North		81				20%				34%

		South		101				25%				44%

		West		73				18%				41%

		(blank)		0				0%				0%

		Grand Total		406								39%

		Row Labels		Count of Village

		East		108				19%				63%

		Grass Valley		89				16%				41%

		North		139				24%				58%

		South		129				23%				56%

		West		106				19%				60%

		(blank)		0				0%				0%

		Grand Total		571								55%





Budget
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Facility Usage by District
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								% of users				% of respondents

		Row Labels		Count of Trails		respondents

		East		151		171		17%				88%

		Grass Valley		185		215		20%				86%

		North		212		238		23%				89%

		South		215		232		24%				93%

		West		147		176		16%				84%

		(blank)		1		1		0%				100%

		Grand Total		911		1033						88%

		Row Labels		Count of Walking

		East		150				16%				88%

		Grass Valley		193				21%				90%

		North		215				23%				90%

		South		213				23%				92%

		West		151				16%				86%

		(blank)		1				0%				100%

		Grand Total		923								89%

		Row Labels		Count of Swimming

		East		136				18%				80%

		Grass Valley		147				19%				68%

		North		182				24%				76%

		South		183				24%				79%

		West		119				16%				68%

		(blank)		0				0%				0%

		Grand Total		767								74%

		Row Labels		Count of Kayaking

		East		98				16%				57%

		Grass Valley		120				20%				56%

		North		140				23%				59%

		South		141				23%				61%

		West		108				18%				61%

		(blank)		1				0%				100%

		Grand Total		608								59%

		Row Labels		Count of Power

		East		116				18%				68%

		Grass Valley		110				17%				51%

		North		151				24%				63%

		South		141				22%				61%

		West		114				18%				65%

		(blank)		0				0%				0%

		Grand Total		632								61%

		Row Labels		Count of Sailing

		East		11				14%				6%

		Grass Valley		9				11%				4%

		North		19				24%				8%

		South		25				32%				11%

		West		15				19%				9%

		(blank)		0				0%				0%

		Grand Total		79								8%

		Row Labels		Count of Waterskiing

		East		82				20%				48%

		Grass Valley		56				14%				26%

		North		103				26%				43%

		South		95				24%				41%

		West		65				16%				37%

		(blank)		0				0%				0%

		Grand Total		401								39%

		Row Labels		Count of Fishing

		East		76				16%				44%

		Grass Valley		105				22%				49%

		North		107				23%				45%

		South		106				22%				46%

		West		78				17%				44%

		(blank)		0				0%				0%

		Grand Total		472								46%

				Walking the Trails		89%

				Swimming		74%

				Power Boating		61%

				Kayaking/SUP		59%

				Fishing		46%

				Waterskiing/Wakeboarding		39%

				Sailing		8%





survey_results_230617_124529

		



Activities Enjoyed by ALA Families



Verbatim

		

		Values						1033						Method		Number				%				%

		Count of actual		285				28%						Count of summary		863				84%		Summary info ALA website		84%

		Count of summary		863				84%						Count of emails		704				68%		Emails from other members		68%

		Count of emails		704				68%						Count of periodicals		514				50%		Newspapers/periodicals		50%

		Count of minutes		341				33%						Count of meetings		399				39%		Attend/view meetings		39%

		Count of meetings		399				39%						Count of minutes		341				33%		Read BOD minutes		33%

		Count of periodicals		514				50%						Count of Friends		292				28%		Friends & family		28%

		Count of Social		269				26%						Count of actual		285				28%		Actual legal filings		28%

		Count of Friends		292				28%						Count of Social		269				26%		Social media posts		26%

		Count of None		13				1%						Count of None		13				1%

				Column Labels

		Values		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total

		Count of actual		83		0		0		71		131		285

		Count of summary		99		3		24		443		294		863

		Count of emails		73		3		29		367		232		704

		Count of minutes		63		0		6		137		135		341

		Count of meetings		80		0		7		161		151		399

		Count of periodicals		62		2		13		263		174		514

		Count of Social		33		2		13		131		90		269

		Count of Friends		43		0		11		143		95		292

		Count of None		0		10		2		1		0		13

				Extremely		Very		Somewhat		Not So Familiar		Not At All

		Count of actual		29%		46%		25%		0%		0%

		Count of summary		11%		34%		51%		3%		0%

		Count of emails		10%		33%		52%		4%		0%

		Count of minutes		18%		40%		40%		2%		0%

		Count of meetings		20%		38%		40%		2%		0%

		Count of periodicals		12%		34%		51%		3%		0%

		Count of Social		12%		33%		49%		5%		1%

		Count of Friends		15%		33%		49%		4%		0%

				E+V		Somewhat		Not

		Count of actual		75%		25%		0%

		Count of summary		46%		51%		3%

		Count of emails		43%		52%		5%

		Count of minutes		58%		40%		2%

		Count of meetings		58%		40%		2%

		Count of periodicals		46%		51%		3%

		Count of Social		46%		49%		6%

		Count of Friends		47%		49%		4%

		PASTE VALUES		E+V		Somewhat		Not

		Count of actual		75%		25%		0%		Actual legal filings

		Count of minutes		58%		40%		2%		Meeting minutes

		Count of meetings		58%		40%		2%		Attend meetings

		Count of Friends		47%		49%		4%		Friends & Family

		Count of periodicals		46%		51%		3%		Newspapers

		Count of Social		46%		49%		6%		Social Media

		Count of summary		46%		51%		3%		Website Summary

		Count of emails		43%		52%		5%		Member Emails

		Row Labels		Count of Response Date

		Extremely familiar		119		12%

		Not at all familiar		16		2%

		Not so familiar		56		5%

		Somewhat familiar		524		51%

		Very familiar		318		31%

		Grand Total		1033

				E+V		42%

				Somewhat		51%

				Not so/Not at all		7%

				Extremely		12%

				Very		31%

				Somewhat		51%

				Not so familiar		5%

				Not at all		2%





Verbatim

		



Familiarity with Lawsuit



Verbatim_randomized

		



Sources of Lawsuit Information



Verbatim Q11 Other

		



Extremealy + Very Familiar

Somewhat Familiar

Not so + Not at all familiar

Familiarity by Data Source



NPS

		

		Count of Response Date		Column Labels

		Row Labels		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total		V+E				Not

		East		23				8		82		58		171		81		47%		8		5%

		Grass Valley		21		5		16		112		61		215		82		38%		21		10%

		North		26		4		13		125		70		238		96		40%		17		7%

		South		30		2		11		117		72		232		102		44%		13		6%

		West		19		5		8		88		56		176		75		43%		13		7%

		(blank)										1		1		1		100%		0		0%

		Grand Total		119		16		56		524		318		1033

				12%		2%		5%		51%		31%

		Count of Response Date		Column Labels

		Row Labels		Extremely familiar		Not at all familiar		Not so familiar		Somewhat familiar		Very familiar		Grand Total

		Addl Non-Owner										1		1		1		100%		0		0%

		Beach Club Membership		35		10		24		185		103		357		138		39%		34		10%

		Dock/Slip Right Membership		60		2		18		232		168		480		228		48%		20		4%

		General Membership		24		4		14		107		46		195		70		36%		18		9%

		Grand Total		119		16		56		524		318		1033

		Q6 - Likely to win appeal

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		19		62		28		29		27		171

		Grass Valley		14		34		81		42		24		20		215

		North		15		40		69		51		34		29		238

		South		10		23		75		41		42		41		232

		West		7		26		70		32		22		19		176

		(blank)												1		1

		Grand Total		52		142		357		194		151		137		1033

				5%		14%		35%		19%		15%		13%

		Q7  - WIN appeal, WIN at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		11		21		50		49		21		19		171

		Grass Valley		20		41		54		69		11		20		215

		North		17		45		69		69		15		23		238

		South		14		28		65		68		29		28		232

		West		10		29		52		55		18		12		176

		(blank)										1				1

		Grand Total		72		164		290		310		95		102		1033

				7%		16%		28%		30%		9%		10%

		Q8 - WIN appeal, LOSE at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		23		57		11		32		42		171

		Grass Valley		11		41		54		27		41		41		215

		North		7		44		72		24		50		41		238

		South		10		29		57		21		61		54		232

		West		5		25		52		16		44		34		176

		(blank)												1		1

		Grand Total		39		162		292		99		228		213		1033

				4%		16%		28%		10%		22%		21%

		Row Labels		Count of actual

		East		55

		Grass Valley		56

		North		59

		South		66

		West		49

		(blank)		0

		Grand Total		285

		Q6 - WIN appeal

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		4		2		14		9		8		18		55

		Grass Valley		6		2		19		9		6		14		56

		North		5		2		18		9		12		13		59

		South		3		2		15		10		14		22		66

		West		4		5		10		9		8		13		49

		Grand Total		22		13		76		46		48		80		285

				8%		5%		27%		16%		17%		28%

				Read Actual

				60-100		24%

				41-59		27%

				0-40		45%

				Don't Know		5%

		Q6 - WIN appeal

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		2		17		48		19		21		9		116

		Grass Valley		8		32		62		33		18		6		159

		North		10		38		51		42		22		16		179

		South		7		21		60		31		28		19		166

		West		3		21		60		23		14		6		127

		(blank)												1		1

		Grand Total		30		129		281		148		103		57		748

				4%		17%		38%		20%		14%		8%

				Don't Read Actual

				60-100		24%

				41-59		38%

				0-40		21%

				Don't Know		17%

		Q7 - WIN Appeal, WIN at Trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		1		10		16		10		12		55

		Grass Valley		9		4		13		15		2		13		56

		North		5		3		18		18		3		12		59

		South		4		4		12		15		16		15		66

		West		6		5		10		11		9		8		49

		Grand Total		30		17		63		75		40		60		285

				11%		6%		22%		26%		14%		21%

				Read Actual

				60-100		37%

				41-59		22%

				0-40		35%

				Don't Know		6%

		Q8 - LOSE Appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		1		18		1		10		22		55

		Grass Valley		5		1		10		7		10		23		56

		North		2		2		17		6		13		19		59

		South		4		2		12		6		15		27		66

		West		5		4		14		2		9		15		49

		Grand Total		19		10		71		22		57		106		285

				7%		4%		25%		8%		20%		37%

				Read Actual

				60-100		14%

				41-59		25%

				0-40		57%

				Don't Know		4%

		summary		(Multiple Items)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		5		17		52		24		22		24		144

		Grass Valley		8		25		66		36		19		18		172

		North		11		30		63		47		28		27		206

		South		9		20		68		36		36		31		200

		West		7		15		54		27		22		15		140

		(blank)												1		1

		Grand Total		40		107		303		170		127		116		863

				5%		12%		35%		20%		15%		13%

				Read Summary

				60-100		24%

				41-59		35%

				0-40		28%

				Don't Know		12%

		actual		#VALUE!

		summary		#VALUE!

		emails		(Multiple Items)

		minutes		#VALUE!

		meetings		#VALUE!

		periodicals		#VALUE!

		Social		#VALUE!

		Friends		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Grass Valley		1		1		1		1				4

		North		4		1		2		1				8

		South				3		1		1		1		6

		West		1		3		1						5

		Grand Total		6		8		5		3		1		23

				26%		35%		22%		13%		4%

				ONLY Read Emails

				60-100		22%

				41-59		35%

				0-40		17%

				Don't Know		26%

		actual		(All)

		summary		(All)

		emails		(Multiple Items)

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		4		15		40		15		17		18		109

		Grass Valley		5		22		56		28		20		12		143

		North		10		27		48		36		23		24		168

		South		8		16		53		28		30		28		163

		West		4		14		46		23		19		14		120

		(blank)												1		1

		Grand Total		31		94		243		130		109		97		704

				4%		13%		35%		18%		15%		14%

				Read Emails

				60-100		23%

				41-59		35%

				0-40		29%

				Don't Know		13%

		actual		(All)

		summary		(All)

		emails		#VALUE!

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		2		4		22		13		12		9		62

		Grass Valley		9		12		25		14		4		8		72

		North		5		13		21		15		11		5		70

		South		2		7		22		13		12		13		69

		West		3		12		24		9		3		5		56

		Grand Total		21		48		114		64		42		40		329

				6%		15%		35%		19%		13%		12%

				Don't Read Emails

				60-100		26%

				41-59		35%

				0-40		25%

				Don't Know		15%

		Q6 - Likely to win appeal

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		16				25		20		17		41		119

		Not at all familiar				10		3		1		2				16

		Not so familiar		1		21		16		11		6		1		56

		Somewhat familiar		12		90		198		97		85		42		524

		Very familiar		23		21		115		65		41		53		318

		Grand Total		52		142		357		194		151		137		1033

		Extremely familiar		13%		0%		21%		17%		14%		34%

		Not at all familiar		0%		63%		19%		6%		13%		0%

		Not so familiar		2%		38%		29%		20%		11%		2%

		Somewhat familiar		2%		17%		38%		19%		16%		8%

		Very familiar		7%		7%		36%		20%		13%		17%

		Extremely + Very		9%		5%		32%		19%		13%		22%

		Somewhat		2%		17%		38%		19%		16%		8%

		Not So or Not at All		1%		43%		26%		17%		11%		1%

				60-100		41-59		0-40		Don't Know

		Extremely + Very		28%		32%		35%		5%

		Somewhat		21%		38%		24%		17%

		Not So or Not at All		18%		26%		13%		43%

		summary		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		1		2		10		4		7		3		27

		Grass Valley		6		9		15		6		5		2		43

		North		4		10		6		4		6		2		32

		South		1		3		7		5		6		10		32

		West				11		16		5				4		36

		Grand Total		12		35		54		24		24		21		170

				7%		21%		32%		14%		14%		12%

				Don't Read Summary

				60-100		21%

				41-59		32%

				0-40		26%

				Don't Know		21%

		actual		#VALUE!

		Row Labels		Count of Response Date

		Almost certain to win (90%-100%)		30		4%

		I don't know enough to guess.		129		17%

		It could go either way (41%-59%)		281		38%

		Likely to win (60%-89%)		148		20%

		Unlikely to win (11%-40%)		103		14%

		Very little chance to win (0%-10%)		57		8%

		Grand Total		748

		Q6

		PASTE VALUES - OVERALL		Overall		Read Actual Filings		Don't Read Actual Filings

		Almost certain to win (90%-100%)		5%		8%		4%

		Likely to win (60%-89%)		19%		16%		20%

		It could go either way (41%-59%)		35%		27%		38%

		Unlikely to win (11%-40%)		15%		17%		14%

		Very little chance to win (0%-10%)		13%		28%		8%

		I don't know enough to guess.		14%		5%		17%

						Read Actual Filings		Don't Read Actual Filings		Read Actual Filings

		60%-100%		24%		24%		24%		24%

		41%-59%		35%		27%		38%		27%

		0%-40%		28%		45%		21%		45%

		Don't know enough to guess		14%		5%		17%		5%





NPS

		



Perceived Probability of Winning Appeal



Fee Revenue

		

		Q7  - WIN appeal, WIN at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		11		21		50		49		21		19		171

		Grass Valley		20		41		54		69		11		20		215

		North		17		45		69		69		15		23		238

		South		14		28		65		68		29		28		232

		West		10		29		52		55		18		12		176

		(blank)										1				1

		Grand Total		72		164		290		310		95		102		1033

				7%		16%		28%		30%		9%		10%

				All

				60-100		37%

				41-59		28%

				0-40		19%

				Don't Know		16%

		Q8 - WIN appeal, LOSE at trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		23		57		11		32		42		171

		Grass Valley		11		41		54		27		41		41		215

		North		7		44		72		24		50		41		238

		South		10		29		57		21		61		54		232

		West		5		25		52		16		44		34		176

		(blank)												1		1

		Grand Total		39		162		292		99		228		213		1033

				4%		16%		28%		10%		22%		21%

				All

				60-100		13%

				41-59		28%

				0-40		43%

				Don't Know		16%

		Q7 - WIN appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		6		1		10		16		10		12		55

		Grass Valley		9		4		13		15		2		13		56

		North		5		3		18		18		3		12		59

		South		4		4		12		15		16		15		66

		West		6		5		10		11		9		8		49

		Grand Total		30		17		63		75		40		60		285

				11%		6%		22%		26%		14%		21%

				Read Actual

				60-100		37%

				41-59		22%

				0-40		35%

				Don't Know		6%

		Q7 - WIN appeal, WIN at trial

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		5		20		40		33		11		7		116

		Grass Valley		11		37		41		54		9		7		159

		North		12		42		51		51		12		11		179

		South		10		24		53		53		13		13		166

		West		4		24		42		44		9		4		127

		(blank)										1				1

		Grand Total		42		147		227		235		55		42		748

				6%		20%		30%		31%		7%		6%

				Don't Read Actual						Don't Read Actual Filings		Read Actual Filings

				60-100		37%				37%		37%

				41-59		30%				30%		22%

				0-40		13%				13%		35%

				Don't Know		20%				20%		6%

		Q8 - LOSE Appeal, WIN at Trial

		actual		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		22		39		10		22		20		116

		Grass Valley		6		40		44		20		31		18		159

		North		5		42		55		18		37		22		179

		South		6		27		45		15		46		27		166

		West				21		38		14		35		19		127

		(blank)												1		1

		Grand Total		20		152		221		77		171		107		748

				3%		20%		30%		10%		23%		14%

				Don't Read Actual						Don't Read Actual Filings		Read Actual Filings

				60-100		13%				13%		14%

				41-59		30%				30%		25%

				0-40		37%				37%		57%

				Don't Know		20%				20%		4%

		Q8 - LOSE Appeal, WIN at trial

		actual		13

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		1		18		1		10		22		55

		Grass Valley		5		1		10		7		10		23		56

		North		2		2		17		6		13		19		59

		South		4		2		12		6		15		27		66

		West		5		4		14		2		9		15		49

		Grand Total		19		10		71		22		57		106		285

				7%		4%		25%		8%		20%		37%

				Read Actual

				60-100		14%

				41-59		25%

				0-40		57%

				Don't Know		4%

		summary		(Multiple Items)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		7		19		41		45		16		16		144

		Grass Valley		13		29		43		59		11		17		172

		North		13		35		64		64		11		19		206

		South		12		25		55		63		23		22		200

		West		9		18		42		45		18		8		140

		(blank)										1				1

		Grand Total		54		126		245		276		80		82		863

				6%		15%		28%		32%		9%		10%

				Read Summary

				60-100		38%

				41-59		28%

				0-40		19%

				Don't Know		15%

		actual		#VALUE!

		summary		#VALUE!

		emails		(Multiple Items)

		minutes		#VALUE!

		meetings		#VALUE!

		periodicals		#VALUE!

		Social		#VALUE!

		Friends		#VALUE!

		Count of Response Date		Column Labels

		Row Labels		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Grass Valley		1		1		2						4

		North		4		2		1				1		8

		South		1		1		2		1		1		6

		West		1		3		1						5

		Grand Total		7		7		6		1		2		23

				30%		30%		26%		4%		9%

				ONLY Read Emails

				60-100		26%

				41-59		30%

				0-40		13%

				Don't Know		30%

		actual		(All)

		summary		(All)

		emails		(Multiple Items)

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		8		15		33		30		11		12		109

		Grass Valley		10		27		34		49		10		13		143

		North		13		27		49		49		12		18		168

		South		10		19		48		49		17		20		163

		West		8		18		33		37		16		8		120

		(blank)										1				1

		Grand Total		49		106		197		214		67		71		704

				7%		15%		28%		30%		10%		10%

				Read Emails

				60-100		37%

				41-59		28%

				0-40		20%

				Don't Know		15%

		actual		(All)

		summary		(All)

		emails		#VALUE!

		minutes		(All)

		meetings		(All)

		periodicals		(All)

		Social		(All)

		Friends		(All)

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		East		3		6		17		19		10		7		62

		Grass Valley		10		14		20		20		1		7		72

		North		4		18		20		20		3		5		70

		South		4		9		17		19		12		8		69

		West		2		11		19		18		2		4		56

		Grand Total		23		58		93		96		28		31		329

				7%		18%		28%		29%		9%		9%

				Don't Read Emails

				60-100		36%

				41-59		28%

				0-40		18%

				Don't Know		18%

		Q7 - WIN Appeal, Win at Trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		21				23		27		15		33		119

		Not at all familiar				7		3		3		2		1		16

		Not so familiar		2		24		13		13		2		2		56

		Somewhat familiar		23		105		168		156		45		27		524

		Very familiar		26		28		83		111		31		39		318

		Grand Total		72		164		290		310		95		102		1033

		Extremely familiar		18%		0%		19%		23%		13%		28%

		Not at all familiar		0%		44%		19%		19%		13%		6%

		Not so familiar		4%		43%		23%		23%		4%		4%

		Somewhat familiar		4%		20%		32%		30%		9%		5%

		Very familiar		8%		9%		26%		35%		10%		12%

		Extremely + Very		11%		6%		24%		32%		11%		16%

		Somewhat		4%		20%		32%		30%		9%		5%

		Not So or Not at All		3%		43%		22%		22%		6%		4%

		Q7		60-100		41-59		0-40		Don't Know

		Extremely + Very		42%		24%		27%		6%

		Somewhat		34%		32%		14%		20%

		Not So or Not at All		25%		22%		10%		43%

		TOTAL		37%		28%		19%		16%

		Q8 - LOSE Appeal, Win at Trial

		Count of Response Date		Column Labels

		Row Labels		Almost certain to win (90%-100%)		I don't know enough to guess.		It could go either way (41%-59%)		Likely to win (60%-89%)		Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Grand Total

		Extremely familiar		15		1		26		12		12		53		119

		Not at all familiar				8		3		1		2		2		16

		Not so familiar				28		14		5		5		4		56

		Somewhat familiar		9		103		157		48		133		74		524

		Very familiar		15		22		92		33		76		80		318

		Grand Total		39		162		292		99		228		213		1033

		Extremely familiar		13%		1%		22%		10%		10%		45%

		Not at all familiar		0%		50%		19%		6%		13%		13%

		Not so familiar		0%		50%		25%		9%		9%		7%

		Somewhat familiar		2%		20%		30%		9%		25%		14%

		Very familiar		5%		7%		29%		10%		24%		25%

		Extremely + Very		7%		5%		27%		10%		20%		30%

		Somewhat		2%		20%		30%		9%		25%		14%

		Not So or Not at All		0%		50%		24%		8%		10%		8%

		Q8		60-100		41-59		0-40		Don't Know

		Extremely + Very		17%		27%		51%		5%

		Somewhat		11%		30%		40%		20%

		Not So or Not at All		8%		24%		18%		50%

		TOTAL		13%		28%		43%		16%

		Q11

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total		Shore		Sheriff		Weekend

		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				19		21		8		48						5%

		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)				16		22		10		48				5%

		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				7		3		2		12

		Maintain existing shore and lake patrols (no incremental cost)		1		259		313		138		711		69%

		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				12		26		8		46

		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)				20		35		13		68

		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)				8		21		4		33

		(blank)				16		39		12		67

		Grand Total		1		357		480		195		1033

		Q9 ALA wins and plaintiffs reimburse

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total

		I Don't Know				201		302		119		622		60%		I Don't Know		60%

		No				48		56		21		125		12%		No		12%

		Yes		1		108		122		55		286		28%		Yes		28%

		Grand Total		1		357		480		195		1033

		Q10 ALA loses, must reimburse plaintiffs

		Count of Response Date		Column Labels

		Row Labels		Addl Non-Owner		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total

		I Don't Know				208		292		123		623		60%		I Don't Know		60%

		No				39		49		21		109		11%		No		11%

		Yes		1		110		139		51		301		29%		Yes		29%

		Grand Total		1		357		480		195		1033

		ALA Wins

		I Don't Know		0%

		No		100%

		Yes		0%

		ALA Loses

		I Don't Know		0%

		No		0%

		Yes		100%





Fee Revenue

		



Perceived Probability of Winning at Trial IF WIN APPEAL



		



Perceived Probability of Winning at Trial IF LOSE APPEAL



		



If ALA wins, do plaintiffs reimburse ALA legal fees?



		



If ALA loses, does ALA reimburse plaintiffs' legal fees?



		



If ALA wins, do plaintiffs reimburse ALA legal fees?



		



If ALA loses, does ALA reimburse plaintiffs' legal fees?



		

		4th Stocking

		Row Labels		Count of Response Date

		1		188		18%

		2		210

		3		332

		N/A		303		29%

		Grand Total		1033

		M2M

		Row Labels		Count of Response Date

		1		83		8%

		2		148

		3		367

		N/A		435		42%

		Grand Total		1033

		Flyover

		Row Labels		Count of Response Date

		1		251		24%

		2		229

		3		301

		N/A		252		24%

		Grand Total		1033

		None

		Row Labels		Count of Response Date

		1		385

		2		147

		3		133

		N/A		368

		Grand Total		1033

								None of these; keep budget and fees low		385		42%

								July 4th Flyover		251		28%

								Fourth fish stocking		188		21%

								Member-to-membership emails		83		9%

										907

		Burnt Mill

		Row Labels		Count of Response Date

		1		153		15%		1.09

		2		135

		3		223

		4		180

		5		201

		N/A		141		14%

		Grand Total		1033

		Grass Valley

		Row Labels		Count of Response Date

		1		88		9%		0.36

		2		95

		3		161

		4		140

		5		307

		N/A		242		23%

		Grand Total		1033

		Lone Pine Island

		Row Labels		Count of Response Date

		1		115		11%		0.52

		2		156

		3		240

		4		299

		N/A		223		22%

		Grand Total		1033

		Marina and Dogwood

		Row Labels		Count of Response Date

		1		155		15%		1.27

		2		202

		3		251

		4		133

		5		170

		N/A		122		12%

		Grand Total		1033

		Additional Trail Repairs and Maintenance

		Row Labels		Count of Response Date

		1		355		34%		5.46

		2		254

		3		190

		4		86

		5		83

		N/A		65		6%

		Grand Total		1033

		None of these

		Row Labels		Count of Response Date

		1		159		15%

		2		89

		3		140

		4		61

		5		118

		N/A		466

		Grand Total		1033

								Additional Trail Repairs and Maintenance		34.4%

								None of these; maintain reserves		15.4%

								Marina and Dogwood		15.0%

								Burnt Mill		14.8%

								Lone Pine Island		11.1%

								Grass Valley Lake Park		8.5%





		



Top Priorities to reinstate Operational Expenditures that were changed or eliminated in 2023



		



Top Priorities for Capital Projects not Fully Addressed in 2023 Budget



		Disctrict Code		Member Type		Short Term Renewal?		Response Date		Welcome to the ALA Spring Survey!  We are asking f		General Information and Interests  Please tell us		1. How long have you been an ALA member?		2. What activities does your family enjoy at Lake		Other (please specify)		3. What ALA facilities did you or your family visi		STR Lawsuit  The ALA is the defendant in a lawsuit		4. How familiar are you with the issues and detail		5. Where do you get your information about this la		In early 2022 a San Bernardino Superior Court judg		6. Based on your understanding of the case and the		After an appeal is resolved the court sets a trial		7. Based on your understanding of the case and the		8. Based on your understanding of the case and the		9. Is it your understanding that if the ALA WINS A		10. Is it your understanding that if the ALA LOSES		11. If the ALA does WIN and prohibits STR access w		Other (please specify)		Member-to-Membership Communications  California Ci		12. Do you read the member-to-membership emails?		13. How accurate do you believe the content of tho		If you wish to give a more detailed answer about t		14. Which way do you prefer to receive your member		15. If the ALA were to provide its membership list		ALA Budget  Each year the General Manager works wi		16. In the interest of minimizing the increases in		A fourth stocking of fish into the lake		Member-to-membership emails paid for by ALA		July 4th aircraft flyover		None of these; keep budget and fees lower		17. The capital budget for 2023 included only proj		Burnt Mill Beach Club and Clubhouse (e.g. parking		Grass Valley Lake Park (e.g. additional amenities)		Lone Pine Island (e.g. restrooms and improved dock		Marina and Dogwood Restaurant (e.g. building repai		Additional trail repairs and enhancements		None of these; maintain reserves for high priority		18. The ALA owns approximately 118 dock slips that		19. How likely is it that you would recommend Lake		THANK YOU FOR YOUR INPUT AND ENJOY A GREAT SUMMER		Trails		Marina		Burnt		Tavern		Peninsula		Valley		Island		Village		Walking		Swimming		Kayaking		Power		Sailing		Waterskiing		Fishing		actual		summary		emails		minutes		meetings		periodicals		Social		Friends		None

		South		General Membership				6/13/23						0-5 year		Walking the trails, Fishing				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						3		2		1		1				4		5		N/A		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		50		97		131		192		0		205		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!		Individual emails direct to my Inbox		Yes						3		N/A		2		1				1		N/A		2		4		3		5		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		0		0		94		102		1		21		31		0		0		0		0		0		9		50		97		131		0		141		189		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		3		2				2		4		1		2		3		5		Market rate with right of first renewal" (the current method)"		1				1		9		38		61		84		106		129		137		1		0		0		21		36		0		0		0		9		0		0		0		89		0		102		0

		East		General Membership				6/3/23						0-5 year		Walking the trails				Grass Valley Park				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		2		4		3		2		2		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		0		0

		South		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming		Picnic at burnt mill and tavern bay		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate		The emails should be factual and should be vetted before dudtribution.		Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		2		4		3		4		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		0		1		21		0		0		0		0		0		0		9		50		97		131		192		205		253		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		0		21		0		0		0		39		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Increase shore patrols not at every entrance				Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				N/A		N/A		N/A		5		1		3		Auction rentals to highest bidders		7				1		9		0		38		61		0		87		95		1		21		0		31		0		0		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						2		N/A		N/A		3				4		2		3		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				1		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		0		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Sitting on my dock looking out on the lake !		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.		Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		5		1		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		The member emails are truly unprofessional and awful.		I'd rather not receive them at all		Yes						3		3		3		1				3		4		2		2		1		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		0		0		21		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Sailing				Trails				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes				Give STRs a different color gate access pass				Always		Highly accurate		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.		No preference		Yes						N/A		3		2		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		13		0		61		108		142		0		152		200		0

		South		Dock/Slip Right Membership		X		6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.		Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				1		4		2		3		5		N/A		Auction rentals to highest bidders		9				1		9		38		0		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		0		0		0		0

		North		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		N/A		N/A		1				N/A		N/A		3		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		87		0		1		21		31		0		0		0		49		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Power-boating				Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		N/A		2				2		5		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		0		0		0		1		0		0		21		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Lake Arrowhead Water Ski Club activities		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		ALA overregulates the lake already.				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				5		N/A		2		1		3		4		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The emails are opinions and rarely include facts.		No preference		Yes						2		3		1		N/A				1		2		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		38		0		0		1		21		0		0		0		0		0		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		2		N/A				4		5		1		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		63		71		1		21		0		31		0		46		72		0		9		50		97		131		0		0		195		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.		Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				1		1		3		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		90		0		0		1		21		31		0		0		0		49		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				5		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		133		194		207		255		0

		East		General Membership		X		6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		Yes						2		3		1		N/A				4		2		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		2		1				5		5		3		5		5		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		0		0		0		0		0		0		49		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Questions 6-10. Most aren't attorneys-VERY ODD!!				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		N/A		N/A				2		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		89		0

		West		Beach Club Membership				6/2/23						6-10 years		Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Volunteers				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				3		1		1		4		2		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		84		0		0		1		11		0		0		0		0		0		0		13		0		0		103		116		0		0

		South		Dock/Slip Right Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		19		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				2		4		N/A		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.		Posted on ALA website where I can click to read		Yes						3		2		1		N/A				3		5		1		4		2		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		0		13		60		94		155		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		2				5		N/A		4		4		1		2		Auction rentals to highest bidders		10				1		9		0		38		61		0		0		77		1		0		0		21		0		36		62		0		9		50		97		131		0		141		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		Yes						N/A		N/A		1		3				5		N/A		4		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		0		31		0		46		0		13		57		0		0		130		191		0		0		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				5		4		N/A		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		1		0		1		11		29		0		44		70		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		N/A		3		1				1		3		4		5		2		5		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		0		0		0		0		21		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				N/A		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		0		1		11		29		0		44		0		13		57		98		145		179		240		253		301		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Pickleball		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Address restriction enforcement incrementally/need				Always		It depends on the topic and/or the sender		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.		Individual emails direct to my Inbox		No						N/A		1		3		N/A				4		5		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Swimming, Power-boating, Fishing				Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		N/A		4		4		3		1		Under-market rate, but with lottery instead of right of first renewal""		9				0		0		1		24		47		0		0		0		0		1		0		11		0		0		26		13		57		0		0		130		0		140		0		0

		North		Beach Club Membership				6/14/23						0-5 year		Walking the trails		Beach Club		Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Impose fines on STR owners who donâ€™t comply.				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		1		N/A		3		2		N/A		Auction rentals to highest bidders		8				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		150		0

		East		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				N/A		N/A		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		0		0		61		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender		I would support any effort to keep the lake private!!		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				3		N/A		N/A		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		3		1				5		5		3		5		4		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		0		89		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		N/A				2		1		1		2		1		5		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		44		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Usually		I don't know				Individual emails direct to my Inbox		No						N/A		3		1		N/A				N/A		1		4		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		9		31		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		4		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		0		0		0		89		0		102		0

		West		General Membership		X		6/15/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		0		32		54		0		0		1		0		21		0		0		0		0		13		57		98		145		179		0		189		0		0

		Grass Valley		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		5		3		N/A		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		52		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Too much Lake enforcement decreases lake experienc				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		2				1		4		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		72		0		9		50		0		0		0		0		89		0

		West		Dock/Slip Right Membership				6/5/23						More than 25 years		Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		4		N/A		1		Market rate with right of first renewal" (the current method)"		9				0		1		30		0		0		0		0		53		0		0		0		1		0		16		0		13		0		61		108		142		203		216		264		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						2		1		1		3				3		3		2		1		2		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		67		0		80		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		South		Beach Club Membership				6/3/23						6-10 years		Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Somewhat familiar		Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				1		N/A		N/A		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		0		0		1		0		0		0		0		11		0		0		0		0		0		0		0		1		0

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.		Individual emails direct to my Inbox		No						1		1		N/A		N/A				3		3		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		0		0		0		0

		North		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Beach Clubs (Tavern Bay specifically)		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		3		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		9		50		0		0		140		0		153		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Staffing is crucial but the $ is high				Sometimes		I don't know				No preference		Yes						N/A		N/A		3		1				5		N/A		N/A		5		5		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		0		21		0		0		0		39		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Tavern Bay Beach Club				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				1		1		1		5		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		1		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing		Sitting Lake side		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		No						2		3		3		2				3		3		3		3		1		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		3		3		1				4		3		3		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		38		0		0		71		79		1		0		0		21		0		0		36		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		3				1		2		4		3		5		5		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		9		0		0		82		0		92		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		No						2		N/A		3		1				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		0		0		57		91		152		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				3		4		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		64		72		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		Yes						N/A		2		N/A		2				N/A		N/A		N/A		N/A		2		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				2		5		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		97		131		192		0		205		0

		West		Beach Club Membership		X		6/2/23						0-5 year		Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes				Shoot on site				Sometimes		Somewhat accurate		Everybody lies		Individual emails direct to my Inbox		Yes						2		3		3		N/A				2		4		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		2		1				N/A		2		N/A		N/A		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				3		4		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				4		3		1		2		5		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		38		0		64		72		1		21		0		31		0		46		72		0		0		13		0		0		103		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				3		N/A		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Off roading		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I think those that share misinformation should be refused access send to these communications		Individual emails direct to my Inbox		No						3		3		3		N/A				3		N/A		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		3		1				3		3		4		3		3		3		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		0		0		1		0		11		0		0		26		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Very little chance to win (0%-10%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."		No preference		Yes						N/A		N/A		2		3				5		N/A		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		0		31		46		0		55		13		57		98		0		181		242		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails		Hanging at the beach clubs		Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)		Wristbands and one lane at the office seemed great				Usually		Not accurate at all		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.		Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		4		4		3		3		2		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				I don't know enough to guess.		Almost certain to win (90%-100%)		Yes		I Don't Know				Random but frequent gate and path checks				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		3				5		3		N/A		5		4		5		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				0		1		0		30		0		0		0		53		0		1		0		11		0		26		52		0		9		50		0		0		140		153		201		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Please quit spending our money. Lower fees!				Usually		Not accurate at all		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.		No preference		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		0		61		108		142		257		0		0		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		5		1		Auction rentals to highest bidders		8				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Fix our trail #58 itâ€™s ridiculous				Sometimes		It depends on the topic and/or the sender		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.		Individual emails direct to my Inbox		No						3		3		3		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		community involvement/enforcement reporting viiola				Rarely		It depends on the topic and/or the sender		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		No preference		No						3		3		1		N/A				4		4		N/A		2		1		3		Auction rentals to highest bidders		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/7/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		2				4		N/A		N/A		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		0		61		1		21		0		31		46		55		81		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		strolling village sharing withfriends and family		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Use a roving Sheriff that checks at gates & docks				Always		It depends on the topic and/or the sender		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"		Posted on ALA website where I can click to read		Yes						1		N/A		2		2				4		4		2		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		60		94		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The emails have become a way to attack other meme bets and spread gossip.		I'd rather not receive them at all		Yes						2		3		1		N/A				1		2		4		3		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		84		106		129		137		1		21		31		0		49		0		58		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Make STR guests to purchase daily pass to cover co				Usually		A little accurate		Usually a lot of non factual emotional outbursts that are biased.		Posted on ALA website where I can click to read		Yes						N/A		2		N/A		1				5		5		N/A		5		3		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		98		145		179		0		189		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Very heavy fine foir the homeowner who permits it.				Usually		It depends on the topic and/or the sender		Far too much dirt slinging...not professional...		I'd rather not receive them at all		Yes						N/A		3		3		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		4				1		0		0		9		0		0		0		32		1		21		0		0		0		0		31		0		9		50		97		131		192		0		0		0

		South		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		...depends on topic		Posted on ALA website where I can click to read		Yes						N/A		2		3		1				4		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		0		9		0		0		0		0		0		1		21		0		31		0		0		46		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						N/A		3		1		2				3		N/A		1		2		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		0		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Picnic and sun bathing at dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		2		2		N/A				2		2		3		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		2				5		5		3		5		2		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		0		77		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership		X		6/13/23						11-25 years		Swimming, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.		No preference		Yes						3		2		1		N/A				4		3		2		1		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		0		1		11		29		0		0		0		0		0		0		0		0		0		1		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.		Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				5		5		N/A		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		0		52		0		0

		North		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		N/A		2		1				5		N/A		1		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		North		General Membership				6/4/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		N/A		N/A				3		3		3		3		1		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		0		21		0		0		0		39		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				I'd rather not receive them at all		Yes						3		3		3		3				3		N/A		3		2		3		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Install additional gates.				Rarely		A little accurate				Individual emails direct to my Inbox		Yes						N/A		1		N/A		N/A				1		2		4		3		3		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				5		N/A		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		38		61		0		87		95		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		2		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		3		N/A				5		3		4		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		21		0		0		0		0		0		0		0		9		43		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				2		3		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		0		103		1		0		21		39		0		0		0		0		9		50		0		0		0		89		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				4		2		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		54		0		0		1		21		31		0		0		0		0		0		0		13		0		0		103		116		0		0

		North		Dock/Slip Right Membership				6/5/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		9		50		0		0		0		89		137		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Staffing at tavern bay burnt mill and other areas				Sometimes		It depends on the topic and/or the sender		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.		No preference		Yes						1		3		N/A		3				3		3		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Deputies on ridealongs is a waste of money.				Rarely		Not accurate at all				I'd rather not receive them at all		Yes						3		N/A		1		2				4		N/A		N/A		1		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		0		64		13		57		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		A little accurate				No preference		Yes						3		3		1		2				1		4		2		3		2		5		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		0		0		1		0		21		0		0		0		39		0		9		0		0		0		0		0		38		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				4		N/A		N/A		3		1		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		0		9		50		97		131		246		0		0		0

		West		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		A little accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				4		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		246		259		307		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Power-boating, Fishing				Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						1		N/A		2		3				2		1		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		1		23		0		0		0		0		0		1		0		0		16		0		9		0		0		0		0		38		0		0

		South		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Relaxing at the dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		0		94		128		0		0		192		0

		North		General Membership				6/15/23						More than 25 years		Walking the trails, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		A lot of misinformation is circulated through this method.		Posted on ALA website where I can click to read		Yes						2		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		195		243		0

		Grass Valley		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				No preference		Yes						2		3		2		1				1		4		2		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		dining out shopping		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		2		2		3		2		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		0		0		0		89		0		102		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		2		3		N/A				N/A		N/A		2		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		0		0		0		0		0		38		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Add staffing checking ID where most needed not 63				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				4		5		1		1		1		5		Auction rentals to highest bidders		9				1		9		0		0		0		0		48		56		1		0		21		39		0		0		54		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know		In very new to ALA. I don't know what that is yet.		Posted on ALA website where I can click to read		No						N/A		3		3		1				1		3		3		4		2		3		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		0		0		38		0		0		1		21		31		0		0		0		0		0		9		0		46		80		141		154		0		0

		Grass Valley		Beach Club Membership				6/12/23						0-5 year		Walking the trails, Swimming, Fishing		Use of parks		Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Hold accountable members who do not follow rules.				Usually		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		3		N/A		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails								Not at all familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		2		1				1		3		N/A		5		2		1		Under-market rate, but with lottery instead of right of first renewal""		6				0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		don't we already check ID?Mine has been for 3ys				Always		Somewhat accurate		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."		Posted on ALA website where I can click to read		Yes						3		N/A		3		1				4		4		4		4		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		83		106		114		1		0		21		39		0		0		0		13		57		98		0		0		188		201		249		0

		Grass Valley		General Membership				6/2/23						More than 25 years				Before selling our boatwe boated skiied and swam		Grass Valley Park				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				N/A		2		3		3		3		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		7		0		0		0		0		0		0		0		0		0		0		0		13		0		0		103		116		164		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		N/A		3				5		N/A		3		5		4		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		72		13		57		98		0		0		0		137		185		0

		North		Dock/Slip Right Membership				6/11/23						More than 25 years		Walking the trails, Power-boating				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		4		4		3		3		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		0		0		0		32		1		0		0		21		0		0		0		0		9		50		0		0		140		0		153		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		A little accurate		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.		Individual emails direct to my Inbox		No						1		1		3		1				1		4		3		1		3		4		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		0		46		0		9		0		46		80		141		0		154		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Somewhat accurate				Posted on ALA website where I can click to read		No						2		N/A		3		N/A				5		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		0		0		21		0		36		62		0		9		0		46		80		0		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Swimming				Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		1				3		2		3		3		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		30		0		0		0		1		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying		Individual emails direct to my Inbox		No						3		1		3		1				4		4		3		4		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		1		0		0		0		34		0		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						N/A		2		1		N/A				1		2		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		No						N/A		N/A		3		3				5		N/A		1		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		0		31		46		0		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						3		N/A		2		N/A				1		5		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		0		0		89		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Swimming, Power-boating		Hanging out at the dock		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		And post serious No Trespassing" signs"				Always		Somewhat accurate		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...		Individual emails direct to my Inbox		No						N/A		1		3		3				N/A		N/A		N/A		4		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		0		0		0		76		0		1		0		11		0		0		0		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		2		N/A		1				5		5		2		2		2		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		54		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Fishing				Trails				Not so familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		5		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		3		2		N/A				5		4		N/A		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		0		31		0		0		46		0		9		0		0		0		89		0		102		0

		South		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		2		3		3				4		4		1		2		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		N/A		3		5		2		5		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		1		1		3				1		1		2		2		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		2		2				4		5		1		2		3		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		0		21		39		0		0		0		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				No preference		Yes						N/A		N/A		N/A		1				N/A		2		1		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		87		95		1		21		0		31		0		46		0		0		9		0		0		0		0		38		86		0

		North		Dock/Slip Right Membership				6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				5		2		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		0		1		21		0		31		0		46		72		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				5		5		1		3		3		5		Auction rentals to highest bidders		10				1		9		0		38		0		0		71		79		0		1		11		29		44		53		0		13		57		98		0		0		0		137		185		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Lone Pine Island				Somewhat familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		barbed wire fencing				Usually		Somewhat accurate				No preference		Yes						2		3		3		2				5		5		4		5		5		2		Auction rentals to highest bidders		unanswered				1		0		0		0		0		0		19		0		1		0		21		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!		Posted on ALA website where I can click to read		Yes						1		1		1		1				5		N/A		N/A		5		5		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		97		131		246		259		307		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		1		N/A				3		3		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		106		129		137		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						3		3		3		1				1		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						N/A		2		N/A		N/A				N/A		N/A		4		5		5		5		Market rate with right of first renewal" (the current method)"		8				0		1		30		53		0		0		0		76		0		1		0		11		0		26		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		44		67		75		1		21		0		31		0		0		0		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		3		1				N/A		N/A		N/A		N/A		4		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		133		194		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.		Posted on ALA website where I can click to read		Yes						2		3		1		3				3		3		2		5		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		0		31		0		46		72		0		9		0		0		82		143		0		156		0

		South		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Extra staff at major entry points only				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				1		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		65		73		1		0		21		0		0		0		39		0		9		50		0		0		140		153		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				3		5		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		31		0		0		0		49		0		0		0		0		0		0		0		1		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						1		N/A		N/A		2				3		3		3		3		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				2		5		N/A		1		2		3		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		0		1		21		31		49		64		73		0		13		57		0		0		0		0		0		86		0

		West		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming								Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				3		N/A		3		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		I do not believe ALA should restrict access				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		2		1				3		5		3		3		1		4		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		0		110		118		1		21		31		49		0		0		64		13		57		98		145		179		294		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		2				4		N/A		N/A		5		3		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		50		0		0		140		0		153		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		N/A		N/A				2		5		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		65		0		1		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		3		1		3				3		5		3		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		44		0		57		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		3		2				5		5		3		3		5		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				No preference		No						2		3		1		N/A				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				more walking patrol assigned to sections of trail				Usually		Not accurate at all		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		2		1		3		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		0		64		13		57		0		94		128		0		0		138		0

		East		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				I'd rather not receive them at all		Yes						2		3		3		1				2		2		2		2		4		4		Market rate with right of first renewal" (the current method)"		3				1		9		0		38		61		0		87		95		1		21		0		31		0		46		72		13		57		0		0		130		0		0		0		0

		North		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		3		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No				Add staff as needed to monitor all Beach club ar.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		3		1				1		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		1		0		0		0		0		0		1		21		31		49		0		0		64		0		0		13		60		94		0		0		0		0

		East		Dock/Slip Right Membership		X		6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		3		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		0		87		0		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		West		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		2		N/A				3		3		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		0		1		0		21		0		0		0		0		13		57		98		145		179		0		0		243		0

		South		Beach Club Membership				6/6/23						0-5 year		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Monitor STR complaints;adjust enforcemnt as needed				Rarely		A little accurate				No preference		Yes						1		N/A		3		2				4		5		N/A		3		1		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		61		0		0		0		1		0		0		0		0		0		21		0		9		0		46		80		141		0		0		0

		South		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		listen to many other ALA members input suggestions				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		3		2				2		5		2		3		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		0		1		0		0		21		0		36		0		0		9		50		0		133		194		0		0		0

		South		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Increase existing lake and shore patrols				Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		N/A		4		5		2		1		Auction rentals to highest bidders		5				1		0		9		0		0		0		42		0		1		21		0		0		0		0		31		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		9		0		0		0		89		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						N/A		N/A		3		3				2		N/A		2		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		110		118		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		2		2		1				3		5		1		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		64		90		0		9		50		97		131		192		205		253		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!		I'd rather not receive them at all		Yes						3		3		3		2				2		N/A		3		1		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		1		N/A				3		3		3		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Penalize property owners for their tenants' action				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		1		3		N/A				4		4		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership		X		6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Charge STR fee $20/person to use beach club				Always		Somewhat accurate				No preference		Yes						3		N/A		2		1				4		5		3		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		0		0		0		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails				Trails				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "		No preference		Yes						N/A		N/A		3		1				N/A		N/A		N/A		N/A		2		3		Auction rentals to highest bidders		1				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		60		94		155		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		2		N/A				3		3		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		1		3		N/A				1		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		0		1		21		31		49		0		0		64		13		57		0		0		0		137		0		0		0

		West		General Membership				6/6/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Open a public beach area at the village.				Usually		Somewhat accurate				No preference		Yes						N/A		N/A		3		1				5		N/A		N/A		4		3		1		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		15		0		0		1		0		21		0		0		0		39		0		9		0		0		82		143		0		0		0

		Grass Valley		General Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		3		1				4		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		North		General Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		N/A				5		5		1		2		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		3				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		check people on all docks beaches and shoreline				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		2				5		N/A		N/A		2		3		1		Auction rentals to highest bidders		6				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		0		0		0		89		102		150		0

		North		Beach Club Membership				6/4/23						0-5 year		Walking the trails								Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fines and fees				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		N/A		2				4		5		4		3		4		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Hugely bad idea				Sometimes		A little accurate				No preference		Yes						3		N/A		2		3				4		4		2		2		2		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		0		0		0		0		137		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		1		N/A				4		3		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		0		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				No preference		No						3		2		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		145		179		240		253		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Everyone seems to have their own version of the truth.		Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		4		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		9		50		0		0		0		89		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				5		4		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		0		13		60		94		209		222		270		0

		East		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		N/A		N/A		2		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		0		0		0		89		0		0		0

		East		Dock/Slip Right Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		0		0		0		49		13		57		98		145		179		240		253		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Have only the main gates monitored beach clubs...				Usually		It depends on the topic and/or the sender		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.		No preference		Yes						3		2		1		N/A				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		64		73		0		0		9		50		97		131		0		141		189		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		5		3		1		2		4		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		11		29		0		0		44		0		9		0		0		0		89		0		0		0

		West		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						2		1		3		N/A				1		3		N/A		2		4		5		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		67		0		80		1		0		21		39		0		0		0		0		9		50		97		131		192		0		205		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Better maintenance of gates and fencing				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		1				1		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Owners should have the option to gate off docks et				Sometimes		Somewhat accurate		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.		Posted on ALA website where I can click to read		Yes						2		N/A		N/A		1				N/A		2		1		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		97		131		192		205		253		0

		South		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				1		3		3		3		1		3		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.		No preference		Yes						3		N/A		1		1				5		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		0		13		0		0		0		0		52		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Kayaking and SUP, Power-boating, Fishing								Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		5		3		2		Auction rentals to highest bidders		10				0		0		0		0		0		0		0		0		0		0		1		19		0		0		34		0		9		50		0		0		140		0		153		0

		Grass Valley		Beach Club Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not at all familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		61		84		0		1		21		31		0		49		0		58		0		9		0		0		0		0		0		0		0

		West		General Membership				6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				N/A		N/A		N/A		N/A		N/A		2		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		145		179		294		0		307		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				I'd rather not receive them at all		Yes						3		3		2		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		0		94		128		0		0		0		0

		South		Dock/Slip Right Membership				6/10/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		Schultz and Rundel spread lies and false statments		I'd rather not receive them at all		Yes						N/A		N/A		3		1				N/A		5		N/A		5		1		1		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		3		3				3		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		0		0		61		1		21		0		31		46		55		0		13		57		0		94		128		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				3		5		4		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		61		1		21		31		49		64		73		0		0		0		0		9		43		104		0		117		0

		Grass Valley		Dock/Slip Right Membership				6/7/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				3		1		2		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		0		1		0		11		0		26		52		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		2				2		2		2		2		1		2		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		3		1				N/A		N/A		N/A		4		4		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding		Beach clubs		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		N/A				5		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		0		0		1		0		0		21		0		36		0		0		9		0		0		0		89		102		150		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Power-boating				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		1		2				4		1		2		1		3		5		Market rate with right of first renewal" (the current method)"		8				0		1		0		30		53		75		98		106		0		0		0		1		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/9/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		N/A		4		2		1		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		13		57		98		145		179		0		0		0		0

		East		Beach Club Membership		X		6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		N/A		1				N/A		N/A		4		5		4		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		0		77		1		21		0		31		0		46		72		13		57		98		0		0		0		0		0		0

		South		General Membership		X		6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		1		3		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		201		0		0

		Grass Valley		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes				not enough room to type real answer.				Usually		Not accurate at all		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.		No preference		No						2		3		3		N/A				3		1		2		2		1		5		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		89		0

		Grass Valley		General Membership				6/8/23						11-25 years		Walking the trails				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		2		3		N/A				3		2		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		N/A		2		N/A				3		2		4		1		5		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		0		1		0		11		0		26		52		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/6/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "		Individual emails direct to my Inbox		No						3		2		N/A		1				2		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		0		0		0		1		0		21		0		0		0		39		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP		Picnics at the beach		Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				3		4		4		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		0		13		60		94		155		0		0		0

		West		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		3		2				5		5		3		5		3		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		145		179		0		189		0		0

		West		Dock/Slip Right Membership				6/4/23						11-25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		No preference		No						2		3		1		N/A				5		2		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		0		31		0		0		0		0		9		50		97		131		0		141		189		0

		East		General Membership				6/13/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		3		3		1				3		5		4		5		3		1		Market rate with right of first renewal" (the current method)"		2				0		1		0		30		0		0		0		53		0		1		0		11		0		26		0		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		8				0		1		30		0		0		0		63		71		1		0		21		39		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/12/23						11-25 years		Walking the trails, Swimming, Fishing				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>		No preference		Yes						1		N/A		N/A		3				3		4		4		4		2		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		89		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Running trails		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Regulate through monitoring and spot checks.				Sometimes		It depends on the topic and/or the sender		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.		Posted on ALA website where I can click to read		No						N/A		1		2		N/A				3		N/A		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		South		Beach Club Membership				6/8/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.		Individual emails direct to my Inbox		Yes						3		2		3		N/A				3		5		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		0		0		71		1		0		21		0		0		0		39		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						3		2		N/A		1				4		5		N/A		3		2		1		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				No preference		No						N/A		3		2		2				5		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Power-boating, Sailing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		N/A				1		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		0		0		0		0		1		16		0		0		0		9		50		0		133		194		0		207		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						1		N/A		3		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		61		0		0		77		1		21		31		49		0		0		64		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		It depends on the topic and/or the sender				No preference		No						N/A		N/A		3		2				3		3		3		3		3		3		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		55		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		0		13		57		98		145		179		294		307		355		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		181		242		255		303		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				I'd rather not receive them at all		Yes						N/A		N/A		3		N/A				3		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		0		31		0		0		0		0		0		13		60		94		209		0		222		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		2				1		3		1		1		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		0		1		0		0		21		0		0		0		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Trail signs adding more walking patrols				Rarely		A little accurate		Not sure if the person that is writing the email is believable or just on a rantâ€¦		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				2		5		2		2		3		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		13		57		98		0		0		188		0		201		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing		Music events		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate		Depending on the author the content can be informative to being wildly inappropriate.		Individual emails direct to my Inbox		Yes						2		3		2		1				3		1		3		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		13		57		98		145		179		294		0		0		0

		West		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		44		67		75		1		21		31		49		64		73		99		13		57		98		0		181		242		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Fishing		Photographing the wildlife birds animals clouds		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		64		0		73		0		9		50		0		0		140		0		153		0

		East		General Membership				6/3/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/13/23						0-5 year		Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		2				1		4		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		0		0		1		19		0		0		0		13		57		0		0		0		0		0		0		0

		East		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming		Birdwatching		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		3		1		N/A				2		N/A		N/A		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		1				5		5		4		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		38		60		0		73		1		21		0		31		0		0		46		13		0		0		0		93		0		103		0		0

		South		Dock/Slip Right Membership		X		6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Usually		I don't know		Seems like the emails are often opinions.		No preference		Yes						N/A		1		2		3				3		5		1		4		2		N/A		Auction rentals to highest bidders		5				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				4		N/A		N/A		4		5		4		Auction rentals to highest bidders		5				1		9		38		61		0		0		0		84		1		21		31		0		49		0		0		13		57		98		0		0		188		201		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		N/A		2		3				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						3		2		1		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		1				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		55		1		21		0		0		0		0		31		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails				Not at all familiar		None of the above				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				Individual emails direct to my Inbox		Yes						1		3		1		N/A				5		5		4		5		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		Grass Valley		General Membership				6/2/23						11-25 years		Fishing				Grass Valley Park				Not so familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		2		2				4		4		4		4		4		1		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		0		0		0		7		0		0		0		0		0		0		0		0		1		0		0		0		0		45		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Seems to be more of a rant rather than facts at times.		Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		1		N/A		3		2		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		51		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Swimming, Power-boating		Clubs		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes								Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		2		N/A				3		1		2		4		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		98		121		129		0		1		0		11		0		0		0		0		0		13		0		96		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not at all familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		1		3				5		2		4		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		STR docks registered and monitored for compliance				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		1				N/A		3		2		N/A		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		0		57		1		21		31		49		0		0		0		13		57		98		145		179		240		0		253		0

		Grass Valley		Beach Club Membership		X		6/14/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.		Posted on ALA website where I can click to read		No						N/A		N/A		3		1				2		5		4		N/A		1		5		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		38		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		No						1		N/A		N/A		3				1		2		N/A		3		4		5		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		0		1		0		11		0		0		26		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		1		N/A		2				3		5		4		2		2		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		0		0		48		1		21		31		0		0		0		49		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		3		1				4		3		3		4		4		2		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		0		9		50		0		133		194		207		255		0

		South		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.		Individual emails direct to my Inbox		Yes						N/A		1		2		2				2		2		N/A		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		81		89		1		21		31		0		0		0		0		13		57		98		145		179		294		307		0		0

		West		Dock/Slip Right Membership		X		6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes				We don't need more enforcement or oversight				Rarely		It depends on the topic and/or the sender		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"		I'd rather not receive them at all		Yes						N/A		N/A		1		N/A				N/A		N/A		2		4		2		5		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		West		General Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				4		5		1		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		9		0		0		0		89		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		N/A		3		2				1		1		1		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		N/A		1		3				5		5		3		4		2		4		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		21		0		31		0		0		46		13		57		0		94		128		0		192		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		3				5		5		4		5		5		5		Auction rentals to highest bidders		4				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				No preference		No						1		3		1		N/A				3		1		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		0		0		0		1		0		0		16		13		57		0		0		0		0		0		0		0

		North		General Membership				6/13/23						0-5 year		Walking the trails				Trails				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		Yes						N/A		N/A		N/A		1				3		N/A		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		West		General Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.		I'd rather not receive them at all		Yes						1		N/A		N/A		1				5		N/A		2		2		3		3		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		1		3		N/A				3		3		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		0		21		0		36		62		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/8/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Question is mute as ALA will not WIN!				Always		It depends on the topic and/or the sender		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).		No preference		No						2		N/A		3		1				2		N/A		4		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		0		0		137		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Do not prohibit STR access but do regulate it.				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		No						2		3		2		N/A				4		1		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		100		0		1		21		31		0		0		0		49		13		57		98		145		179		294		0		0		0

		North		General Membership				6/2/23						6-10 years		Kayaking and SUP				Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				2		1		N/A		3		4		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		1		0		0		0		0		0		0		1		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		1		1		3				2		1		3		2		3		5		Under-market rate, but with lottery instead of right of first renewal""		4				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		0		46		80		141		154		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Swimming, Fishing				Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.		No preference		Yes						3		3		3		1				3		3		3		2		2		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		24		0		0		0		0		1		0		0		0		0		11		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						0-5 year		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Fine homeowners in violation of the law				Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		1		3		N/A				3		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		0		0		0		1		19		0		34		0		0		0		0		0		0		52		65		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Heavy deterrent fines/Penalties with fair appeal p				Never		I don't know				No preference		No						N/A		N/A		N/A		1				N/A		N/A		4		N/A		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		0		81		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/16/23						11-25 years		Walking the trails				Trails, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				4		N/A		2		3		1		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		1		N/A				3		4		2		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		South		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Sailing				Trails				Very familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		2		3		1				5		5		4		5		2		2		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				ask for volunteers to help enforce at no cost				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				N/A		N/A		N/A		5		3		N/A		Auction rentals to highest bidders		4				1		0		0		0		0		15		0		0		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		1				2		2		3		2		3		5		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		205		253		0

		West		Beach Club Membership				6/2/23						6-10 years		Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		2		2				3		4		1		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		0		0		0		1		0		16		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/16/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.		Posted on ALA website where I can click to read		Yes						3		N/A		3		N/A				3		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		0		0		0		9		50		0		133		0		0		0		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		N/A				5		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Swimming				Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation		Posted on ALA website where I can click to read		Yes						1		3		N/A		N/A				4		3		4		4		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		0		1		0		0		0		24		0		1		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increased signage with wording about penalties				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				4		3		N/A		2		N/A		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		0		32		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		No						1		3		3		N/A				1		1		1		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Fishing		Taking grandkids to the the parks		Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				2		1		2		2		2		2		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		30		0		0		1		0		0		0		0		0		21		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		No						1		3		3		3				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		0		61		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.		Individual emails direct to my Inbox		No						2		3		1		N/A				2		N/A		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		0		71		1		21		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		1				5		5		1		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		84		0		1		21		31		49		0		0		0		0		9		50		0		0		0		89		0		0

		South		Beach Club Membership				6/16/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		N/A		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		0		0		130		0		0		140		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all				Individual emails direct to my Inbox		No						2		N/A		3		2				N/A		5		3		4		4		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		9		1		0		21		39		0		0		0		0		9		0		46		80		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				5		5		1		5		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		38		0		0		71		79		1		0		21		39		0		54		80		13		57		98		0		0		0		137		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		3		1		3		Auction rentals to highest bidders		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		3		2		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		31		0		0		0		49		0		9		50		97		131		0		0		141		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				1		3		3		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/7/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing		Utilizing the beach clubs and Grass Valley park		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.		Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				1		2		N/A		3		4		2		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		0		119		1		21		0		31		0		0		46		0		9		50		97		131		192		0		205		0

		South		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate		Some members get personal and ugly in their emails rather then staying to the facts!		Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		3		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		21		0		31		0		0		0		0		9		50		0		0		140		0		153		0

		East		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		2		1				5		4		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		38		60		83		91		1		21		31		49		0		0		0		0		9		0		0		0		0		38		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						2		2		2		N/A				2		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		0		84		1		0		0		21		0		36		62		13		57		98		0		0		0		137		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Fine the Renters that use the trails unlawfully				Always		Somewhat accurate				No preference		No						1		3		N/A		3				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		61		83		106		114		1		21		31		49		64		73		99		13		57		0		0		0		0		0		86		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		Yes						2		N/A		N/A		3				4		5		4		4		2		2		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		89		102		150		0

		East		Beach Club Membership		X		6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				None. It is a non issue. Go back to 2010.				Sometimes		It depends on the topic and/or the sender		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.		Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		1		2		Under-market rate, but with lottery instead of right of first renewal""		1				1		0		0		9		0		0		0		0		1		21		31		49		0		64		90		13		57		98		145		179		0		243		291		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		1				N/A		2		N/A		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		0		0		15		0		0		1		21		31		0		0		0		49		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Individual emails direct to my Inbox		No						1		3		2		N/A				3		4		3		1		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		0		0		31		0		0		9		0		0		82		0		0		92		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Beach Clubs		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		4		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		0		0		13		0		0		103		116		164		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				Individual emails direct to my Inbox		Yes						3		3		1		N/A				3		5		3		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		0		9		0		0		0		89		102		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		I feel it is accurate to the person who is sending the email although I may or may not always agree with it		Posted on ALA website where I can click to read		Yes						3		N/A		3		2				5		N/A		N/A		5		4		4		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		13		57		98		145		179		240		0		0		0

		East		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				4		4		1		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		2		3				1		N/A		3		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		9		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing								Not so familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know								Sometimes		I don't know				No preference		No						1		3		2		N/A				1		2		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		21		0		31		0		0		46		0		0		0		0		0		0		0		0		1

		East		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Post signs and conduct spot checks				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				5		N/A		N/A		3		2		N/A		Auction rentals to highest bidders		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming		spending time in the village		Trails, Grass Valley Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know		We are new to the association and don't have much context yet.		Individual emails direct to my Inbox		No						N/A		2		N/A		3				5		1		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Beach Club Membership				6/14/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						N/A		3		N/A		1				2		2		2		3		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		61		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating		Golf		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				1		3		4		2		5		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		90		113		121		1		21		31		49		0		0		0		0		9		50		97		131		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Posted on ALA website where I can click to read		No						1		1		3		1				3		3		4		5		2		3		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		0		38		60		83		91		1		21		31		49		0		64		90		0		9		0		0		0		89		102		150		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		Beach & shopping		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Random chk ID's on Trails; every ID at beach clubs				Always		Somewhat accurate		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..		Individual emails direct to my Inbox		Yes						3		1		2		N/A				1		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		stiff fines and penalties to the STR				Sometimes		Somewhat accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		13		57		98		0		0		188		0		201		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						2		N/A		1		N/A				3		5		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		57		0		94		128		189		0		202		0

		North		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		You will not be able to enforce 100%				Usually		It depends on the topic and/or the sender		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base		Individual emails direct to my Inbox		No						3		2		3		3				5		4		3		2		1		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		0		0		61		1		0		21		39		0		54		0		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing		Going to the concerts in the village 4th of July		Trails, Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Marina needs to scrutinize launching boats better				Sometimes		I don't know		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Auction rentals to highest bidders		10				1		0		9		0		0		0		0		0		1		21		0		31		0		0		46		0		0		13		60		94		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		3		1				N/A		3		2		5		3		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		67		90		98		1		21		0		31		0		0		0		0		0		13		0		0		103		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		East		Beach Club Membership		X		6/14/23						More than 25 years		Swimming, Kayaking and SUP, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						3		1		1		1				1		1		1		1		3		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		0		0		0		0		0		0		0		0		1		11		0		0		0		29		0		9		0		0		0		0		0		38		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		1		3				5		3		4		4		1		5		Auction rentals to highest bidders		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.		Individual emails direct to my Inbox		No						3		1		3		3				1		5		1		1		1		3		Market rate with right of first renewal" (the current method)"		1				1		9		0		38		0		0		0		0		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Kayaking and SUP, Sailing, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		2		2				5		4		4		5		4		4		Market rate with right of first renewal" (the current method)"		7				0		1		0		0		0		0		0		30		0		0		1		0		19		28		0		0		0		0		9		43		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		N/A				2		3		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				0		0		1		24		0		0		0		47		0		0		1		0		0		0		0		0		9		50		0		133		0		143		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		3		N/A				1		3		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		253		0

		South		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				No preference		Yes						N/A		N/A		N/A		1				1		3		1		4		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		19		0		1		0		21		39		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/10/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Gates and Fences at all Access points				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		0		13		0		96		157		0		170		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						1		1		1		N/A				1		1		1		1		1		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		31		0		0		0		49		0		0		0		9		43		0		0		0		0

		East		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		2		2				3		3		1		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						2		1		2		N/A				3		4		4		3		1		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		13		57		98		145		179		240		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		4		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		North		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		N/A		3		1				4		N/A		4		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		East		Beach Club Membership				6/13/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		improve enforcement among existing patrols				Usually		It depends on the topic and/or the sender		it seems many include scare tactics like public lake".  others are more measured and informative"		Posted on ALA website where I can click to read		Yes						N/A		N/A		2		N/A				3		3		4		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		0		1		0		11		0		26		52		0		9		0		0		0		89		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		2		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		13		0		61		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		relaxing shopping(getting really slim)		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.		Individual emails direct to my Inbox		No						N/A		2		3		1				N/A		N/A		N/A		3		N/A		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years				Watching the sail boat races		Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		2				4		4		4		5		4		2		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Adding some patrols and steep penalties				Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		50		97		131		192		205		253		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		picnicing		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		N/A		3		1				N/A		2		1		5		1		3		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		38		60		83		0		1		21		31		0		0		0		49		13		57		98		145		179		294		0		307		0

		East		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		I believe their emails are their opinions.		Individual emails direct to my Inbox		No						1		3		2		N/A				1		3		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		32		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		205		0		0

		North		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		3		3		N/A				5		5		4		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding		Grass valley park & my dock.		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		1		N/A				1		1		3		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		30		53		0		82		0		95		0		1		0		11		0		26		0		13		57		98		0		181		242		255		303		0

		West		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		1		3				3		4		4		5		5		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		0		0		140		0		153		0

		West		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		1		3				3		5		2		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		9		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				5		1		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		294		307		355		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		1		3		2				3		4		2		1		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						2		3		1		N/A				2		1		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		0		46		80		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				No preference		Yes						2		3		2		1				5		5		4		2		1		3		Auction rentals to highest bidders		10				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		0		13		0		0		103		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		2				3		4		1		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		2		1				4		5		3		N/A		2		1		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		246		259		307		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		N/A				N/A		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		0		46		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.		I'd rather not receive them at all		Yes						3		N/A		3		N/A				1		5		1		5		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		0		0		0		0		0		0		0		1		0

		South		Beach Club Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				1		5		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		133		194		0		207		0

		East		General Membership				6/5/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						2		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		1				4		1		1		4		5		1		Auction rentals to highest bidders		1				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		0		243		291		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Lone Pine Island and the Village		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Random weekend checks along the ALA Path docks				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		3				5		5		2		4		2		N/A		Auction rentals to highest bidders		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		13		57		98		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				5		N/A		4		3		3		2		Market rate with right of first renewal" (the current method)"		9				0		0		0		1		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						More than 25 years		Walking the trails				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		3		1				5		5		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		2		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		44		0		0		1		21		31		49		0		0		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Lake patrolinvestigateimmediatelyifacall comes in				Usually		It depends on the topic and/or the sender		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		1		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		2				5		5		4		5		5		5		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		9		1		21		31		49		64		0		0		0		9		50		0		0		0		0		89		0

		East		General Membership				6/2/23						11-25 years				Using our hime						Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		1		2		N/A				4		5		N/A		N/A		1		1		Auction rentals to highest bidders		1				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		2		1				5		5		4		5		3		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		0		0		0		0		0		0		1		0

		North		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		0		31		0		0		46		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing		Bbq		Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Pray that people obey the law				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		5		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		34		42		1		21		31		49		64		73		99		0		0		13		0		0		103		0		0		0

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Trespassing of any kind is notoriously difficult				Rarely		It depends on the topic and/or the sender		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.		Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		We don't want a full lock-down; let's live/enjoy				Rarely		It depends on the topic and/or the sender		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		13		0		0		57		91		0		0		0		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding		Rock Climbing		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Please stop Michael Schultz from sending out incoherent emails directly to the membership		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				5		5		3		3		1		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		13		57		98		0		181		0		0		191		0

		West		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		5		1		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		97		131		0		141		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		3		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		53		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		1		49		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Family gatherings at home		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		4		3		3		1		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		3		1				4		2		1		3		5		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		67		90		0		1		21		0		31		0		0		46		13		57		0		94		128		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		1				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				3		2		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		44		0		0		1		0		21		39		0		54		80		13		57		98		0		181		0		0		191		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming		Relaxing at our PRIVATE beach w/out STR clients!		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!		Posted on ALA website where I can click to read		No						3		N/A		1		N/A				3		3		N/A		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		0		9		50		0		0		140		153		0		0

		East		Beach Club Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		5		N/A		N/A		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		61		0		1		21		31		0		0		0		49		0		9		0		0		0		89		0		102		0

		North		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		39		0		0		54		0		0		0		0		0		52		0		0		0

		East		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				4		N/A		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		0		13		0		0		0		52		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		N/A				5		5		3		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		0		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		East		General Membership				6/2/23						6-10 years										Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		2		1		3				5		5		4		3		5		5		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		0		0		0		89		0		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		1		2				5		5		4		5		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		44		67		75		1		0		0		21		0		0		0		0		9		50		0		0		0		0		0		0

		East		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		1		2				1		4		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		13		57		98		0		0		0		0		0		0

		South		General Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Raise the membership fees for those who have STRâ€™s				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		1		N/A				2		2		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		0		0		0		39		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know								Always		A little accurate				Individual emails direct to my Inbox		No						N/A		2		N/A		N/A				3		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		0		181		0		191		239		0

		Grass Valley		Beach Club Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		3				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		0		31		0		0		46		0		9		0		46		80		141		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						2		3		2		2				4		5		4		1		3		2		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		0		9		43		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Fine members that violate				Sometimes		Not accurate at all		Bitter propaganda		Individual emails direct to my Inbox		Yes						2		N/A		N/A		N/A				5		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		2				1		0		0		0		0		0		0		9		1		0		21		39		0		0		54		0		9		50		97		131		192		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		2		3				1		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		0		1		0		21		39		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		0		1		11		29		0		0		0		0		9		50		97		131		192		0		205		0

		North		General Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Increase fines for renters using boats				Usually		Somewhat accurate		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.		Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		1		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		0		9		50		0		0		140		153		201		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				do checks on trails but not at every entrance				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		3				3		4		2		2		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		38		0		0		54		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		1				4		5		3		3		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		38		0		0		54		1		0		21		0		0		39		65		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase penalty fees. Fine listings false adverti				Usually		It depends on the topic and/or the sender		Politics seems to be prevalent.		Individual emails direct to my Inbox		Yes						2		2		N/A		3				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		0		0		0		1		21		31		49		0		64		90		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		3				5		5		4		5		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						More than 25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Sheriff ride-along for first two years then see				Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		N/A		1				2		3		3		3		3		3		Market rate with right of first renewal" (the current method)"		9				0		1		0		30		0		0		0		0		0		0		1		19		0		34		0		0		0		0		0		0		52		0		65		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						11-25 years		Power-boating				Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						1		1		1		3				1		1		1		1		1		5		Auction rentals to highest bidders		unanswered				0		0		0		0		0		7		0		0		0		0		0		1		0		0		0		13		0		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						1		2		N/A		1				3		1		4		5		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		0		0		21		0		0		36		0		9		50		0		0		140		0		153		0

		West		General Membership				6/6/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		1		2				2		5		3		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		0		61		1		0		21		39		0		54		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Fishing				Trails				Extremely familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		13		0		0		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		2		2				5		5		4		4		2		1		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Not at all familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I don't support additional cost				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		N/A		2		1				3		2		N/A		4		1		1		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		55		77		100		0		1		21		31		0		0		49		75		0		9		50		0		0		0		89		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				Not sure how to deal with it.				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		3		1				3		4		2		2		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		0		119		1		21		31		49		0		0		64		0		9		50		97		131		246		259		307		0

		South		Beach Club Membership		X		6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		3		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		61		83		106		114		1		21		31		49		0		0		64		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				3		N/A		3		2		2		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		0		0		55		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership		X		6/5/23						0-5 year		Swimming, Kayaking and SUP				Burnt Mill Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"		No preference		No						2		3		1		1				5		5		4		3		2		1		Auction rentals to highest bidders		8				0		0		1		0		0		0		0		0		0		1		11		0		0		0		0		0		0		13		60		94		155		168		0		0

		South		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add fines to property owners for their guest				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		3				2		5		4		3		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		50		97		131		192		0		205		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				1		3		3		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		0		0		0		0		0		1		21		31		0		0		0		49		0		9		0		46		80		0		0		0		0

		West		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		No preference		Yes						3		3		3		1				4		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		0		64		0		9		0		46		80		141		154		202		0

		Grass Valley		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		3		1		N/A				2		1		3		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						3		1		1		N/A				N/A		3		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				4		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		3		2				2		4		4		N/A		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		0		0		0		0		0		0		1		21		0		31		0		0		0		0		0		13		0		0		103		0		116		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Have staff monitor social media and have drive bys				Usually		Somewhat accurate		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.		Individual emails direct to my Inbox		Yes						1		2		3		3				4		4		4		3		2		1		Market rate with right of first renewal" (the current method)"		4				1		0		0		0		0		0		0		0		1		21		31		0		49		0		0		13		57		98		0		0		0		0		137		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing		star gazing		Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		0		9		0		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership		X		6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				I don't know enough to guess.				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		STRs make clear to their guest canâ€™t use ALA trail				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		2		1		2				5		4		4		4		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		2		3		1				3		4		2		1		3		1		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		1		21		0		31		0		0		46		0		9		0		0		0		89		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		No						2		3		1		2				3		3		3		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		0		100		1		21		0		31		0		0		46		0		9		0		0		0		89		102		0		0

		Grass Valley		General Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		3		3		1				4		1		3		4		4		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		61		83		106		114		1		21		31		49		0		0		0		0		0		13		0		0		103		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		4		5		1		5		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		Yes						1		3		3		3				3		2		N/A		4		4		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		21		0		31		0		46		72		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		No						2		3		1		N/A				1		4		2		3		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating		STR activity is detrimental to our community		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		What ever it takes. Increase Dues is ok with me				Always		A little accurate		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.		Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		13		57		98		145		179		294		0		307		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		1		2		5		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		67		90		98		1		21		31		49		0		64		90		13		57		98		0		0		188		201		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		No						2		2		1		N/A				1		1		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				3		4		4		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		2				1		0		9		32		55		0		0		0		1		0		21		0		0		0		0		13		57		98		145		179		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		1		3				N/A		N/A		1		2		N/A		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		1		0		0		21		0		36		62		0		9		50		0		0		0		0		89		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						N/A		N/A		3		1				N/A		5		N/A		4		N/A		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming		I enjoy taking my grandson to Grass Valley Park.		Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				4		1		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		0		9		32		54		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		1		N/A		4		2		5		Under-market rate, but with lottery instead of right of first renewal""		2				1		9		0		0		38		60		0		0		1		21		31		0		0		0		49		13		57		98		145		179		240		253		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		lake patrol should enforce lake rules not str				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		3		1				N/A		N/A		4		3		1		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		89		137		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		3		1				2		2		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		3				3		5		N/A		2		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		0		0		1		0		0		21		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				1		5		4		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		0		0		21		0		36		62		0		9		50		97		131		192		205		0		0

		North		Beach Club Membership				6/5/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						3		N/A		2		1				1		4		4		2		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				I'd rather not receive them at all		Yes						2		3		1		N/A				3		5		2		1		4		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		0		0		0		0		0		0		1		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				1		5		1		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		0		21		39		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				wait to make that decision how bad itâ€™s ignored				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		4		1		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		121		1		0		21		39		0		0		0		0		9		50		97		131		246		0		0		0

		Grass Valley		General Membership				6/3/23						More than 25 years		Swimming, Power-boating, Fishing		Sitting on Dock Peacefully		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Not sure but perhaps hire more shore & lake patrol				Rarely		It depends on the topic and/or the sender		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.		Posted on ALA website where I can click to read		Yes						2		N/A		2		2				5		N/A		1		2		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		0		1		0		11		0		0		26		0		9		50		0		0		0		89		137		0

		West		General Membership				6/4/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				No preference		Yes						3		3		3		N/A				4		3		1		4		2		3		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		65		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		1				4		3		N/A		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		0		9		50		97		131		0		141		0		0

		South		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				increase the shore and lake patrols				Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				N/A		N/A		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		0		1		21		31		49		0		0		0		13		57		98		0		0		0		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						N/A		N/A		3		1				1		2		4		4		3		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		31		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		89		0		0

		South		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		Yes						3		3		2		1				2		3		4		3		2		5		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		0		0

		West		Beach Club Membership		X		6/4/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		2				2		1		3		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		0		1		0		21		0		0		0		39		0		0		13		0		0		0		52		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		1		3		1				2		5		2		2		4		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		0		0		9		1		21		0		0		0		0		0		13		57		98		0		0		188		0		201		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						3		N/A		2		1				N/A		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		2		1				5		4		4		4		4		1		Market rate with right of first renewal" (the current method)"		3				1		9		38		0		0		67		0		80		1		21		31		49		0		64		0		0		9		50		0		133		0		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years				Our house and driving around shopping and eating.						Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		ALA members report questionable accesses.				Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		N/A		1				N/A		4		N/A		3		4		3		Auction rentals to highest bidders		5				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		1		4		5		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership		X		6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		No						3		3		2		1				3		1		2		4		2		4		Under-market rate, but with lottery instead of right of first renewal""		6				1		0		9		0		0		38		61		0		1		21		31		49		0		0		0		13		57		98		0		0		188		0		0		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		A little accurate				No preference		Yes						3		3		3		2				4		5		3		2		5		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		0		0		21		0		36		62		0		9		0		0		0		0		0		38		0

		West		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				1		1		4		3		2		1		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		137		1		21		31		0		49		0		0		13		57		98		145		179		294		307		355		0

		East		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				3		5		3		3		2		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		38		61		0		87		95		1		21		0		31		0		46		72		13		57		98		145		179		240		253		0		0

		South		General Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		2				3		3		3		2		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		35		0		1		21		31		0		0		0		49		0		0		13		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Kayaking and SUP, Power-boating		Visiting the Arrowhead Village; visiting Blue Jay		Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				Posted on ALA website where I can click to read		No						3		3		3		1				5		5		3		2		5		1		Auction rentals to highest bidders		10				0		1		0		0		0		0		0		30		0		0		1		19		0		0		0		0		0		13		0		0		0		52		0		0

		South		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				2		4		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		61		0		1		11		29		0		44		70		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Posting additional Warning/Trespassing Signs				Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				3		1		N/A		5		3		3		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		0		0		0		0		45		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP				Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				No preference		No						N/A		N/A		N/A		N/A				1		2		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		53		0		0		1		0		21		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Not accurate at all				Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		2		N/A		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I think its terrible the way people have been behaving and we just need some honest information available to members		Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		9		50		97		131		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		1		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership		X		6/4/23						0-5 year		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		3		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Posted on ALA website where I can click to read		No						3		1		3		1				5		5		4		5		5		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership				6/14/23						6-10 years		Walking the trails				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Ramp up existing shore patrols				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		N/A				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		54		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Likely to win (60%-89%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				1		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		61		1		21		31		49		0		0		0		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		If violations occur impose heavy fines suspensions				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		3		4		4		2		N/A		Auction rentals to highest bidders		8				1		9		38		61		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		2		2		N/A				1		2		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		55		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.		I'd rather not receive them at all		Yes						2		3		1		1				2		5		3		4		1		1		Market rate with right of first renewal" (the current method)"		6				1		9		0		0		0		0		48		0		1		21		31		0		0		0		0		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		3		3		1				2		1		3		5		5		3		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		55		77		100		108		1		0		21		0		0		0		39		0		0		13		0		0		103		116		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not so familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		4		N/A		1		2		4		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		0		0		1

		South		Dock/Slip Right Membership				6/7/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		2		N/A				3		5		1		1		3		N/A		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		40		48		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		Yes						1		N/A		2		N/A				N/A		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		General Membership				6/14/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		3		N/A				4		5		N/A		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		71		79		0		1		11		29		0		44		0		0		9		50		97		131		246		0		0		0

		North		Dock/Slip Right Membership				6/8/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender		Board communication like the elections is JUST AS BAD!!!!		Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		2				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		240		0		253		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		3		3		1				4		4		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		38		61		84		106		129		137		1		21		31		49		0		0		64		0		9		50		0		0		140		153		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes				Really those cost are not realistic.				Usually		A little accurate		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		No preference		Yes						3		3		2		N/A				3		5		3		1		5		N/A		Auction rentals to highest bidders		3				1		9		0		38		0		0		0		61		1		0		0		21		0		36		0		13		57		0		94		128		0		0		138		0

		North		Dock/Slip Right Membership				6/11/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				5		N/A		4		4		3		4		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		0		0		38		1		21		0		31		0		0		46		13		57		0		94		128		0		0		0		0

		Grass Valley		General Membership				6/8/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		3				3		4		3		3		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		1		3				1		1		4		N/A		3		4		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I don't think we need to be so serious about this.				Usually		I don't know				No preference		Yes						N/A		3		2		1				2		3		3		4		4		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		31		0		0		0		0		0		0		13		0		0		0		52		100		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		N/A		2				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		61		0		87		95		1		21		31		49		0		64		90		0		0		0		0		0		0		0		1		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						3		3		3		N/A				1		5		2		2		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		145		179		294		307		355		0

		West		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						N/A		N/A		N/A		N/A				1		1		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		153		0		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Police resp to prop dist/issue gets STR chk/fine				Sometimes		It depends on the topic and/or the sender		There seems to be a lot of lying by some of the people		Posted on ALA website where I can click to read		Yes						N/A		3		3		N/A				4		5		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		0		1		0		0		21		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		2		N/A				3		4		4		5		2		1		Auction rentals to highest bidders		10				1		0		9		32		0		61		0		0		1		0		21		0		0		0		39		13		57		0		0		130		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		N/A				5		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		0		0		48		0		1		21		31		49		0		64		0		13		57		98		145		179		240		0		0		0

		East		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.		I'd rather not receive them at all		Yes						2		3		1		2				4		5		3		1		2		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		0		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		84		1		21		31		49		0		64		90		0		9		0		46		80		0		0		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		1		1		N/A				1		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Beef up shore abd lake patrol but not each entranc				Usually		I don't know		They are so angry and over the top I believe that they are lacking in facts		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		2				4		3		3		3		1		3		Auction rentals to highest bidders		8				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						2		3		1		N/A				2		3		3		2		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		38		0		0		54		1		0		0		21		0		0		36		0		9		50		97		131		0		0		0		0

		West		Beach Club Membership				6/8/23						11-25 years		Walking the trails, Kayaking and SUP		picnicking at Grass Valley and Tavern Bay east		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender		An alert to new messages and access on the website member communications has been adequate for me.		Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				3		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		77		0		0		1		0		21		0		0		0		0		13		57		98		0		181		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Itâ€™s a Private Lake Period!!				Always		It depends on the topic and/or the sender		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .		Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		3		1		5		Auction rentals to highest bidders		6				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		13		0		61		108		142		203		0		216		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		They are sometimes over the top and I canâ€™t continue reading		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		5		1		2		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		38		0		64		72		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		I find most of those emails to be dramatic mean-spirited small minded and one sided.		Individual emails direct to my Inbox		Yes						N/A		N/A		1		N/A				N/A		1		1		1		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		133		194		207		0		0

		West		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				2		4		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		61		84		0		1		21		31		49		0		0		0		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Find a lawyer who's specialty is STR's.				Always		Somewhat accurate		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		N/A		N/A		5		N/A		4		Auction rentals to highest bidders		5				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		0		181		242		255		0		0

		Grass Valley		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		I don't know enough to guess.		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				4		N/A		N/A		N/A		4		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		0		0		0		0		52		65		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		1		1				2		2		2		2		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		118		1		21		31		49		0		0		0		0		0		13		60		94		155		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing		Mountain Biking		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						3		3		1		N/A				3		5		4		1		1		2		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		13		57		0		94		128		189		202		0		0

		North		Dock/Slip Right Membership		X		6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		2		1				N/A		N/A		1		3		2		4		Market rate with right of first renewal" (the current method)"		unanswered				1		9		0		0		38		0		0		54		1		21		31		49		0		0		64		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				No preference		No						N/A		N/A		N/A		1				4		5		4		5		1		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		0		61		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				I think that strâ€™s should be able to use the beach				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				5		5		1		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		21		31		49		64		73		99		0		9		0		46		80		0		0		0		0

		South		General Membership				6/4/23						11-25 years		Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Exit the lawsuit ASAP as there is no chance to win				Sometimes		It depends on the topic and/or the sender		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!		Posted on ALA website where I can click to read		Yes						2		N/A		2		N/A				3		N/A		2		3		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		48		56		0		1		0		11		0		0		0		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes				Action point complaint driven.				Sometimes		A little accurate		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.		Posted on ALA website where I can click to read		Yes						N/A		2		1		3				5		N/A		4		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				5		2		3		N/A		1		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		31		0		0		0		0		9		0		0		0		0		38		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		ANY costs should come from STRs to enforce				Always		Somewhat accurate		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		98		0		0		0		137		185		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		2		1				1		2		4		3		N/A		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/7/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		depends on author		Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				5		5		3		5		3		4		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						3		2		2		N/A				5		4		4		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		31		49		0		0		0		0		9		0		0		0		89		0		102		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		I have read published mistakes ...which were later corrected		Individual emails direct to my Inbox		No						3		1		1		3				N/A		N/A		N/A		2		N/A		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		0		0		1		0		0		0		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		2		N/A		1				3		5		2		5		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Almost certain to win (90%-100%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						3		2		3		1				1		5		2		5		4		4		Market rate with right of first renewal" (the current method)"		9				0		1		30		0		0		0		0		53		0		1		0		11		0		26		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		if caught the member is liable for a penalty				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		1				3		5		3		3		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		55		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		3		1				5		5		4		5		1		4		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		13		57		98		145		179		240		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		3		1		2				4		3		4		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		84		106		129		137		1		21		0		31		0		0		46		0		0		13		0		0		0		52		0		0

		East		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		3		4		4		2		1		Auction rentals to highest bidders		8				1		0		0		0		9		0		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		I'd want to know where they're accessing now...				Usually		Somewhat accurate		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.		No preference		Yes						1		N/A		3		N/A				3		3		1		N/A		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		64		73		99		13		57		98		145		179		294		307		355		0

		East		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Power-boating				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		No						3		3		2		1				4		4		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		2				1		0		0		9		0		0		0		0		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		Grass Valley		General Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				No preference		Yes						1		1		2		3				N/A		N/A		N/A		N/A		N/A		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		0		38		0		0

		West		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		3		N/A				1		3		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		2		1		N/A				4		5		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		61		69		1		21		31		49		64		73		0		0		9		0		0		0		89		0		102		0

		North		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		1				3		5		3		5		3		4		Market rate with right of first renewal" (the current method)"		3				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		13		57		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Require STR owners to notify their guests of rules				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		1		N/A				N/A		4		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		3				4		1		N/A		3		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		Yes						1		3		2		3				3		3		1		1		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		0		61		0		0		0		100		0		0

		West		General Membership				6/13/23						0-5 year		Walking the trails				Grass Valley Park				Not at all familiar		Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		N/A				N/A		1		N/A		N/A		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		1		0		0

		North		General Membership				6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.		Posted on ALA website where I can click to read		Yes						2		N/A		3		2				5		5		2		2		2		4		Auction rentals to highest bidders		6				1		9		0		38		0		0		71		79		1		21		0		31		0		0		46		0		9		50		0		0		0		0		89		0

		South		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming				Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		2				1		1		3		3		1		2		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fine violators to offset enforcement costs				Sometimes		It depends on the topic and/or the sender		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		2		3		1		4		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		9		50		0		0		140		153		201		0

		West		Dock/Slip Right Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		1				4		3		2		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		89		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all				No preference		No						1		N/A		2		N/A				5		2		3		1		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		67		75		1		0		21		39		0		54		80		13		57		98		0		0		0		137		185		0

		South		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				1		5		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		64		73		0		0		9		50		0		0		0		0		89		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails				Trails, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Certain individuals are not accurate and their comments are negative and disrespectful.		Posted on ALA website where I can click to read		Yes						N/A		3		2		1				5		N/A		N/A		2		2		2		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		38		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		0		0		0		0		1		0		0		16		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.		I'd rather not receive them at all		No						N/A		N/A		N/A		1				3		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		3		3		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		0		1		0		21		39		0		0		0		0		9		0		0		0		0		38		0		0

		East		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		2		1		N/A				5		5		4		4		2		N/A		Auction rentals to highest bidders		10				1		9		0		0		38		0		64		72		1		21		31		49		64		73		99		0		9		50		97		131		192		205		253		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				5		2		N/A		3		3		4		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		9		50		97		131		192		0		205		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Monitor STR LISTINGS & prohibit lake access""				Always		It depends on the topic and/or the sender		I would never just believe the information but it does serve as an indicator of topics I should look in to.		No preference		Yes						N/A		3		3		1				N/A		N/A		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		It should be on the homeowners to convey to guests				Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		2		3		N/A				4		4		3		3		4		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		0		0		67		90		98		1		21		0		31		0		46		0		0		9		50		97		131		0		141		189		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I could spend all of my free time just reading the emails--but I won't		Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				3		N/A		2		5		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership		X		6/4/23						0-5 year		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				4		N/A		N/A		2		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		46		55		81		13		57		0		0		130		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						3		1		3		N/A				4		3		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		36		0		9		50		0		0		140		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Put together a local opinion meeting get a vote				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		1		N/A				1		1		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		0		89		137		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		1		1				3		3		4		3		1		1		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		141		0		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years				Breathing the fresh air.		Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		1		1		3				3		3		3		4		3		5		Under-market rate, but with lottery instead of right of first renewal""		3				0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		13		57		98		0		0		188		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing		the beach		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Everywhere I go they want my ID and pass.				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						1		3		3		3				5		N/A		N/A		N/A		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.		No preference		Yes						N/A		N/A		N/A		1				3		3		1		3		3		N/A		Auction rentals to highest bidders		10				1		9		38		61		0		90		113		121		1		21		31		49		0		64		0		13		57		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing		No preference		No						3		3		1		N/A				2		4		1		3		2		5		Auction rentals to highest bidders		9				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		N/A		1				1		2		N/A		5		3		4		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		32		54		0		0		1		21		31		49		0		0		64		0		9		0		0		0		89		102		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				2		N/A		N/A		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		13		57		98		145		179		294		307		355		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						N/A		3		2		2				5		5		N/A		5		4		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		0		0		0		13		0		0		0		52		100		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		2				3		3		2		2		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		0		0		1		0		11		0		26		0		0		9		50		97		131		0		0		141		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				3		3		3		3		1		3		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		0		9		0		0		0		0		0		38		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				N/A		N/A		N/A		4		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		73		1		21		31		49		0		0		64		0		9		50		97		131		192		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Add more staff paroling the trails Get more locks				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				2		1		2		2		1		5		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		44		67		75		1		21		31		0		0		49		0		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years				Spending time at the dock						Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		N/A		N/A				4		5		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		7				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		1		N/A				5		N/A		2		5		N/A		3		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		0		67		90		98		1		0		0		21		0		0		0		13		57		0		0		0		0		0		86		0

		West		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						2		N/A		1		N/A				1		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		0		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		2				4		4		4		3		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		2				4		N/A		3		2		1		4		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		97		131		0		0		141		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		There are a few members who consistently provide false information		Posted on ALA website where I can click to read		Yes						3		3		2		1				2		4		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		38		0		0		0		0		61		0		1		0		11		0		26		52		13		57		0		94		128		0		0		192		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		0		0		9		50		0		0		0		0		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				3		3		4		2		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		44		0		0		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Fines for trespassing to cover Sheriff costs				Usually		It depends on the topic and/or the sender		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "		Posted on ALA website where I can click to read		Yes						3		3		2		1				3		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		32		0		58		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		3		3		N/A				3		5		4		2		3		5		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		36		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		Yes						N/A		N/A		N/A		1				1		N/A		2		1		2		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		55		0		81		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						2		3		1		N/A				4		3		4		2		4		5		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		0		0		0		0		1		0		21		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Posted on ALA website where I can click to read		No						N/A		N/A		3		3				3		3		3		2		2		4		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		0		31		0		0		0		0		9		50		0		0		0		0		89		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				I don't think the ALA should enforce at all.				Sometimes		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				2		3		4		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				No preference		Yes						3		N/A		2		1				2		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		38		0		0		1		0		0		0		0		21		0		0		0		0		0		0		0		1		0		0

		East		Beach Club Membership		X		6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.		Individual emails direct to my Inbox		Yes						3		2		1		N/A				1		5		3		5		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		0		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.		Posted on ALA website where I can click to read		No						3		3		3		1				5		5		3		5		5		1		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				No preference		No						2		2		1		2				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						1		3		2		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		0		9		50		0		0		0		89		137		0

		South		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Just picnicking on our dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Keep the locks in good shape				Usually		Somewhat accurate				Posted on ALA website where I can click to read		No						3		2		3		3				4		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		153		0		0

		South		General Membership				6/15/23						More than 25 years		Walking the trails				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						3		3		3		1				1		4		3		5		1		4		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.		Individual emails direct to my Inbox		No						2		3		3		1				4		3		1		2		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				0		1		0		0		0		0		40		48		0		1		11		29		0		44		70		0		0		13		0		0		103		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		I don't know		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.		Individual emails direct to my Inbox		No						2		1		3		N/A				3		5		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		0		71		1		21		31		49		0		0		64		13		0		61		0		144		0		0		154		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Kayaking and SUP, Fishing		Sitting on the dock over looking the lake		Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		Only owners of STR pay all additional cost not mem				Always		Highly accurate		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?		Individual emails direct to my Inbox		No						3		1		3		1				5		N/A		4		3		4		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		0		1		24		0		0		0		0		0		1		0		0		0		19		13		57		98		145		179		240		0		0		0

		North		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		1		3		N/A				1		5		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		N/A		N/A		5		N/A		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		0		21		0		0		0		39		0		9		50		0		0		140		153		0		0

		South		General Membership		X		6/15/23						0-5 year		Walking the trails, Swimming				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		2		1				N/A		2		3		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		13		57		98		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						3		2		3		1				2		5		2		1		1		4		Under-market rate, but with lottery instead of right of first renewal""		2				1		9		38		61		0		0		94		102		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		3		1				3		4		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		0		0		9		50		97		131		0		0		0		0

		Grass Valley		General Membership				6/4/23						11-25 years		Walking the trails				Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				5		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		4				0		0		0		0		0		7		0		0		1		0		0		0		0		0		0		0		9		50		97		131		246		0		0		0

		East		Beach Club Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		N/A		2		5		1		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		31		49		0		0		0		0		9		50		0		0		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/12/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender		emails from some senders is inaccurate or misleading		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				4		2		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		44		0		0		1		0		0		21		0		36		62		13		57		0		0		130		0		0		0		0

		South		General Membership		X		6/14/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.		Individual emails direct to my Inbox		Yes						N/A		1		N/A		N/A				5		4		2		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		0		0		48		56		1		0		21		39		0		0		0		0		0		13		0		0		103		0		0		0

		West		General Membership				6/13/23						6-10 years		Walking the trails, Fishing				Trails, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				5		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		28		1		0		0		0		0		0		21		0		0		13		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Spending time on our dock		Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				random checking by ALA				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		3		1		N/A				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		0		21		39		0		54		0		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Also give clear rules to all STR owners with fine				Sometimes		A little accurate		Many times the member emails seem very bias with person option rather than fact.		Posted on ALA website where I can click to read		Yes						2		N/A		3		N/A				3		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		0		21		39		0		0		54		13		57		98		145		179		240		253		0		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming		Beach club		Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		1		2				4		5		4		3		4		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		21		0		0		0		0		0		0		9		0		0		0		89		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		N/A		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		67		90		98		1		21		31		49		0		64		90		13		57		0		94		128		243		0		256		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""		Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				2		5		3		3		3		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		0		38		0		1		11		29		0		44		0		0		9		50		97		131		0		195		243		0

		North		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		2		N/A				3		5		N/A		3		1		3		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		0		0		1		21		31		49		0		64		0		0		9		50		97		131		192		0		205		0

		West		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				No preference		No						1		N/A		2		N/A				3		5		4		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		0		57		1		0		21		39		0		0		54		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		1				4		4		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		1		1		4		2		N/A		Auction rentals to highest bidders		10				1		0		0		9		32		54		77		0		1		0		21		39		0		0		0		13		57		0		94		128		0		0		0		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				No preference		No						N/A		3		2		N/A				2		4		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		87		95		1		21		0		31		0		0		0		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				No preference		Yes						2		3		2		N/A				2		3		2		2		1		5		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		0		0		67		0		0		1		21		0		0		0		0		0		13		0		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/7/23						11-25 years		Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		$ penalty to property owners with STR violations				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		4				1		9		0		0		0		0		48		56		0		1		0		11		0		0		0		13		57		0		0		0		0		0		0		0

		North		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		5		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		89		0		102		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		N/A				5		5		N/A		4		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		0		1		11		29		44		53		0		13		57		0		0		0		137		0		150		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		N/A		1		1				3		3		3		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		32		54		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		153		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Periodic checking little cost				Always		Highly accurate				Individual emails direct to my Inbox		No						2		1		2		2				5		2		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		67		90		0		1		21		0		31		0		0		46		13		57		98		145		179		240		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		The anti-STR â€œfightâ€� is a waste of our resources				Always		Not accurate at all		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.		Posted on ALA website where I can click to read		No						3		3		2		1				2		1		3		4		5		5		Under-market rate, but with lottery instead of right of first renewal""		3				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		13		57		98		0		0		188		201		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know								Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		3				3		4		2		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		0		1		0		0		21		0		36		62		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		N/A		3				3		3		2		2		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		1		1		2				1		1		1		1		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Star gazing		Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.		Individual emails direct to my Inbox		No						1		1		1		N/A				4		4		4		3		4		N/A		Market rate with right of first renewal" (the current method)"		1				1		9		0		0		0		0		48		56		0		1		11		29		0		44		70		0		9		50		97		131		246		0		259		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing								Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		1				2		1		N/A		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				0		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		N/A		2		N/A				4		3		N/A		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		13		57		0		0		0		137		0		0		0

		East		Beach Club Membership				6/7/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		2		2		2				5		5		4		5		3		1		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		13		57		98		145		179		240		253		301		0

		North		General Membership				6/13/23						11-25 years		Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		N/A		4		2		1		1		Market rate with right of first renewal" (the current method)"		1				1		0		0		0		0		0		0		0		0		0		1		0		0		0		0		13		0		61		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Not accurate at all		Certain people twist the facts. You learn ti ignore them.		Individual emails direct to my Inbox		Yes						2		1		1		N/A				3		3		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		0		0		21		0		36		0		13		57		98		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		1		3		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		97		131		0		0		0		0

		South		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		2		1				3		4		3		3		2		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		0		0		1		21		31		0		0		0		0		13		57		0		94		128		189		202		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		N/A		N/A				3		4		4		3		1		5		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.		Individual emails direct to my Inbox		Yes						2		N/A		1		3				2		5		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.		I'd rather not receive them at all		Yes						2		3		N/A		1				1		N/A		2		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		0		0		0		0		38		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				Ban STR owners from ALA if their renters violate				Sometimes		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		246		0		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		just enforce against trespassers equally				Usually		It depends on the topic and/or the sender		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		1		5		Auction rentals to highest bidders		7				1		0		0		0		0		0		0		9		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Lone Pine Island				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Individual emails direct to my Inbox		No						2		N/A		3		N/A				4		N/A		2		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		19		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				1		N/A		2		3		5		5		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		North		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		3				1		5		4		1		1		3		Under-market rate, but with lottery instead of right of first renewal""		4				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		0		0		0		0		0		38		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		2		2				3		2		2		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		31		0		0		0		0		0		0		13		0		0		103		116		164		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Hanging out at the beach		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		49		0		0		13		0		0		0		0		52		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes				Why guess now and not wait for the outcome of tria				Rarely		I don't know				Individual emails direct to my Inbox		Yes						1		3		2		3				5		5		2		5		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		South		General Membership				6/12/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		N/A		N/A				5		5		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		N/A		2				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		3				0		1		0		30		0		0		0		53		0		1		11		29		0		44		70		13		57		98		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)		Rely on members in the majority to inform ALA				Usually		It depends on the topic and/or the sender		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		2		4		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		N/A				1		4		3		2		5		N/A		Auction rentals to highest bidders		7				1		9		0		0		0		0		0		38		0		1		11		0		0		29		0		0		9		50		97		131		0		141		0		0

		South		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		No						N/A		3		1		2				3		5		2		2		1		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing		Tavern bay beach		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.		Posted on ALA website where I can click to read		No						2		3		1		N/A				5		N/A		1		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		0		110		118		1		21		0		31		0		0		46		0		0		13		60		94		155		168		0		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Fishing				Peninsula Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				5		4		4		2		2		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		1		0		0		0		1		0		0		0		0		0		21		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership		X		6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Leave well enough alone.				Usually		Somewhat accurate		The content and truth of their content depends on the writer of course.		Individual emails direct to my Inbox		Yes						3		2		3		N/A				4		4		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		13		57		98		0		0		0		0		137		0

		West		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		2		3		1				4		3		1		2		5		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		0		0		49		0		0		0		13		0		0		0		0		52		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Sailing, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Extremely familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		3		2		1				4		3		4		4		2		1		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		0		0		0		44		0		0		1		0		21		0		39		0		48		0		9		0		0		0		89		0		102		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		I don't know enough to guess.		No		No				Add weekendend staffing but not at every entrance				Sometimes		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				3		N/A		2		N/A		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		19		0		1		21		31		0		0		0		0		13		0		61		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Using ALA docks at village		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Establish effective fines for STR violators				Sometimes		It depends on the topic and/or the sender		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS		Posted on ALA website where I can click to read		Yes						2		3		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		North		Beach Club Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		Randomly check id and levy heavy fines for violati				Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		1		1		N/A				1		2		1		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		98		0		0		188		0		201		0

		North		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding								Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		0		0		0		0		0		0		1		0		21		39		0		54		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Fishing		using our dock		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		0		0		0		0		31		13		57		98		145		179		294		0		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add a couple of staff to patrol entrances randomly				Sometimes		I don't know		They need to be more concise and to the point.		Posted on ALA website where I can click to read		Yes						3		3		N/A		N/A				4		4		1		3		2		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		87		95		1		21		0		31		0		0		46		0		0		13		0		0		103		0		116		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		31		49		64		73		0		0		9		50		97		131		246		259		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		N/A		3		1				5		5		4		5		5		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Fishing		Playgrounds		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		1		N/A				4		1		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		21		13		57		98		145		179		0		0		0		0

		South		General Membership		X		6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						2		3		2		2				1		4		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		North		General Membership				6/2/23						0-5 year		Walking the trails				Trails				Not so familiar		Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		1				2		3		2		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		1		0

		North		Dock/Slip Right Membership		X		6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				No suggestion				Usually		Not accurate at all		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters		Posted on ALA website where I can click to read		Yes						3		3		2		2				3		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		0		21		39		0		54		0		13		57		98		0		0		188		0		0		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add weekend checks at all 63 entrances for one yea				Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		3		3		1				4		5		1		2		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		0		9		0		46		80		0		90		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				4		4		4		3		3		4		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		31		49		0		64		0		13		57		0		94		128		243		0		256		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Trails				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		No						2		N/A		1		N/A				1		2		2		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Power-boating				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Why donâ€™t you notify of the monthly gate code!!!!				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		1		1				5		5		4		3		3		3		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		1		0		0		21		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		3		3				2		2		3		3		1		3		Market rate with right of first renewal" (the current method)"		6				1		0		0		0		9		31		0		0		1		0		0		21		0		0		36		0		9		50		0		133		194		0		0		0

		North		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		N/A				2		2		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		4				0		1		0		30		0		0		0		53		1		21		31		49		0		64		90		0		9		50		0		0		140		153		0		0

		Grass Valley		General Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		2				1		2		4		2		4		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		31		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		Why can you not charge the sender for the cost of the  communication		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				4		4		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		57		0		0		0		137		0		0		0

		Grass Valley		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		N/A		2		1				5		2		3		4		1		N/A		Auction rentals to highest bidders		7				1		0		0		0		9		31		54		62		1		21		31		0		0		0		49		0		9		0		46		80		141		154		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add staffing with document check list and enforce				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		3		3				N/A		N/A		4		N/A		4		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		0		1		21		31		0		0		49		0		13		57		98		145		179		0		0		243		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		2		1				1		1		2		2		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		89		0		0

		West		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				4		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.		Individual emails direct to my Inbox		No						1		3		2		N/A				N/A		N/A		N/A		2		1		5		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		84		106		0		119		1		21		0		0		0		0		31		13		57		98		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				2		3		3		2		1		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		0		0		1		21		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Kayaking and SUP, Waterskiing/Wakeboarding, Fishing		Snow skiing during winter months		Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		N/A		2		3		5		3		Auction rentals to highest bidders		5				0		1		30		53		76		0		102		110		0		0		1		0		0		19		45		0		9		50		97		131		0		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP		Beach Clubv		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...		Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		3		N/A		3		4		1		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating								Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		unanswered				0		0		0		0		0		0		0		0		0		1		0		11		0		0		0		0		9		0		0		0		0		0		0		0

		West		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Grass Valley Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		2		1				3		3		1		4		2		4		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		15		38		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		102		0

		South		Dock/Slip Right Membership		X		6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory		Posted on ALA website where I can click to read		Yes						2		N/A		1		2				3		3		3		3		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		13		57		98		0		0		0		0		0		0

		West		General Membership				6/5/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		We seem to have crack pots in our midst.		Individual emails direct to my Inbox		No						N/A		N/A		2		N/A				2		2		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		0		46		0		9		50		97		131		192		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				4		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		90		0		0		1		0		0		21		0		0		36		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		1				5		5		1		1		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		49		64		73		99		0		9		50		0		0		140		153		201		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Power-boating				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		1		3		3				4		4		4		2		4		N/A		Market rate with right of first renewal" (the current method)"		9				0		1		0		0		0		0		40		48		1		0		0		21		0		0		0		0		9		50		0		0		140		153		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				4		4		1		1		2		3		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		0		0		0		32		1		0		21		39		0		0		54		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Individual emails direct to my Inbox		No						2		1		N/A		N/A				5		5		3		2		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		0		77		1		21		31		49		64		73		99		0		9		50		0		133		194		0		0		0

		North		Beach Club Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				3		5		3		1		3		N/A		Auction rentals to highest bidders		5				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		153		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		2		3		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		153		201		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		nothing I think ALA should allow STR access				Rarely		Not accurate at all		the nature of the emails seem to be inflamatory from the start so I do not give it too much value		Posted on ALA website where I can click to read		No						N/A		2		3		1				1		5		3		4		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		65		0		1		21		31		0		0		0		0		0		0		13		0		0		0		0		0		0

		East		Beach Club Membership				6/9/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing		Meeting friends at the beach club.		Tavern Bay Beach Club, Peninsula Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes				Allow trail use.  It is your best marketing for fu				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		3		1				4		2		N/A		5		3		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		24		0		0		0		1		21		0		31		0		0		46		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						1		3		N/A		3				4		N/A		3		2		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		0		141		189		0

		North		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"		Individual emails direct to my Inbox		No						N/A		3		N/A		1				5		5		2		N/A		2		N/A		Auction rentals to highest bidders		10				1		9		0		38		0		0		0		0		1		21		0		31		0		0		0		13		57		98		0		0		188		0		0		0

		North		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		3		3		4		1		3		Auction rentals to highest bidders		5				1		0		0		0		9		31		0		0		1		21		0		0		0		0		31		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Heavy fines for members whose renters violate the.				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				3		5		2		4		1		2		Auction rentals to highest bidders		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		188		0		201		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				1		3		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		31		49		0		64		90		13		57		0		0		0		137		0		0		0

		East		General Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Burnt Mill Beach Club				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		County communication to ensure no rental approvals				Always		Somewhat accurate				Posted on ALA website where I can click to read		No						2		3		N/A		N/A				2		5		4		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				0		0		1		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		Yes						2		2		1		2				3		3		2		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		153		201		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		5		1		4		4		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		0		31		0		46		72		0		9		50		0		0		0		0		89		0

		South		Dock/Slip Right Membership				6/7/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				No preference		No						3		3		3		N/A				5		5		3		2		1		N/A		Auction rentals to highest bidders		5				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		13		57		98		0		0		188		0		0		0

		North		Beach Club Membership				6/3/23						More than 25 years		Walking the trails, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Hire additional lake patrols				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		1		1		1				4		5		3		3		5		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		0		61		1		0		0		0		0		21		0		0		9		50		0		0		0		0		89		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!		Individual emails direct to my Inbox		Yes						1		N/A		2		2				N/A		4		4		3		1		4		Auction rentals to highest bidders		10				1		0		0		0		0		0		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		153		201		0

		West		Dock/Slip Right Membership				6/6/23						6-10 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				4		4		N/A		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		0		1		19		0		34		0		0		9		50		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Power-boating				Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				I don't know enough to guess.		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		1		3				4		5		N/A		5		5		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		1		0		0		21		0		0		0		0		0		13		0		0		0		0		0		0

		West		Beach Club Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				1		2		3		5		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		100		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/14/23						6-10 years		Walking the trails				Trails, Grass Valley Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		It depends on the topic and/or the sender		I believe most of the emails are based on emotion rather than fact.		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		1				1		2		4		3		1		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		141		0		0

		North		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming		Cleaning up trash		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		None of the above				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		1		N/A				2		3		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				No preference		Yes						2		2		1		N/A				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership		X		6/6/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		Just mudslinging.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		2		3		4		3		5		Market rate with right of first renewal" (the current method)"		2				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		13		57		98		0		0		188		201		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		N/A		N/A		N/A				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		64		13		57		98		0		0		188		201		249		0

		North		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		2		1				3		5		3		3		3		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		0		1		21		0		31		0		0		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/16/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		0		0		0		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						3		1		1		2				N/A		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		0		0		0		0		1		21		31		0		0		49		0		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		1		N/A				4		5		1		1		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		31		49		0		64		0		13		57		98		0		0		188		201		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		N/A		1		3				5		5		4		1		1		4		Market rate with right of first renewal" (the current method)"		5				0		1		0		0		0		0		0		30		0		1		11		29		0		44		0		13		57		98		145		179		0		0		0		0

		South		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				No preference		No						3		N/A		1		2				3		4		2		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		0		15		38		0		1		21		31		0		0		0		49		0		0		0		0		0		52		65		113		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP		taking in the sun on the beach		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Not so familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase shore patrol & be diligent on access card				Rarely		A little accurate		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				5		N/A		N/A		3		2		1		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		0		0

		North		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Very familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		I donâ€™t take it as accurate more of an opinion.		Individual emails direct to my Inbox		Yes						N/A		N/A		1		N/A				2		2		2		3		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		61		84		106		129		0		1		21		31		0		0		0		49		13		0		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		2		1		2				2		4		1		1		2		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		71		79		1		21		31		49		0		0		64		0		9		50		0		133		0		143		0		0

		South		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		1		1		N/A				3		5		3		4		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		13		57		98		145		179		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		5		3		5		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		1		0		0		17		0		1		11		29		0		44		70		0		9		50		97		131		0		0		195		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not so familiar		Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		N/A		N/A				1		N/A		4		N/A		1		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		0		52		100		0

		Grass Valley		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						N/A		N/A		1		3				2		N/A		1		N/A		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		84		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Put the gates back up! Staffing should be daily.				Always		Highly accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		3		1		3		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		0		0		0		42		0		1		0		21		39		0		54		0		0		9		0		0		0		0		38		86		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				1		3		4		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		0		0		1		0		21		0		0		0		39		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Peninsula Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		3		3		1				5		3		4		3		1		1		Auction rentals to highest bidders		7				1		0		0		0		9		0		0		0		1		21		31		0		0		0		49		0		0		0		0		0		0		0		0		1

		Grass Valley		General Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Visiting the Village.		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		1		1				2		2		1		1		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		0		21		39		0		54		0		0		9		50		97		131		192		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		N/A				4		5		2		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		13		57		0		0		0		137		0		150		0

		West		Beach Club Membership				6/7/23						0-5 year		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				1		1		1		1		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		0		0		1		0		21		39		0		54		0		0		9		50		0		0		140		0		153		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing								Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		I don't know				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/16/23						6-10 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		1		1		2				4		4		4		1		2		2		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		11		29		0		44		0		0		0		13		0		0		0		0		0		0

		West		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The ALA is ruining the lake				Usually		It depends on the topic and/or the sender		Most people are offensive and don't have a good understanding of facts		Individual emails direct to my Inbox		Yes						1		3		1		2				4		4		2		1		3		2		Market rate with right of first renewal" (the current method)"		2				1		9		38		61		0		90		113		121		1		21		31		49		0		0		64		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/6/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				5		5		4		5		5		1		Auction rentals to highest bidders		9				1		9		0		38		0		0		71		79		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		General Membership				6/3/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes								Sometimes		I don't know				Individual emails direct to my Inbox		Yes						N/A		3		3		1				N/A		N/A		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		50		97		131		0		0		141		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Itâ€™s a private lake sheriffs have no Jurisdiction				Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		2				5		5		3		3		5		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		30		53		0		79		87		0		1		0		11		0		26		52		13		57		98		0		0		188		0		201		0

		Grass Valley		General Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		N/A				2		3		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		32		54		0		0		1		21		0		0		0		0		0		13		57		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/6/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		5		4		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		9		0		38		61		0		1		21		31		0		0		0		0		0		9		0		46		80		141		154		202		0

		East		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		2		3		1				5		4		4		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		0		0		0		48		56		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating		relaxing on the dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know				last choice is most effective but unrealistic				Sometimes		It depends on the topic and/or the sender		I have learned which emails to read and which to ignore.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				2		5		3		4		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		0		21		39		0		0		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		the magical vibe of our lake which we MUST keep		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		strict fines for violations				Usually		Somewhat accurate		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.		Posted on ALA website where I can click to read		Yes						3		N/A		N/A		3				4		4		1		3		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		0		0		140		0		153		0

		North		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Pontoon Boating		Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						N/A		N/A		N/A		1				3		N/A		3		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		32		1		21		31		0		0		0		49		13		57		98		0		0		188		201		249		0

		West		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		None of the above				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Highly accurate				Individual emails direct to my Inbox		No						1		3		2		N/A				1		2		4		3		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		0		0		1		21		31		49		64		73		99		0		0		0		0		0		0		0		0		1

		East		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming				Trails, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				N/A		N/A		N/A		N/A		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		0		9		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		2		1				N/A		N/A		3		2		N/A		1		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		0		65		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/15/23						11-25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		Na		No preference		Yes						3		N/A		2		1				1		N/A		2		N/A		3		N/A		Auction rentals to highest bidders		6				1		9		38		0		0		0		71		79		1		0		0		21		0		0		36		0		9		50		97		131		192		0		205		0

		South		General Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						3		N/A		1		2				4		5		1		2		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership				6/3/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				1		5		2		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		71		0		1		0		21		39		0		0		54		0		9		50		97		131		192		205		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						3		N/A		3		3				3		3		4		5		3		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		61		83		0		96		1		21		0		31		0		0		46		13		57		98		145		179		240		253		301		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all		one sided in the direction of the person writing them.		No preference		Yes						N/A		N/A		N/A		1				5		5		N/A		1		1		2		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		79		1		21		0		31		46		55		0		0		9		0		0		0		0		38		86		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		1		N/A				5		5		2		2		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		0		31		0		46		72		13		57		98		145		179		240		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						1		3		3		2				2		4		2		2		2		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		0		0		0		0		0		1		21		31		49		64		73		99		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				Fine on a scale STR owners for guest violations				Always		It depends on the topic and/or the sender		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Posted on ALA website where I can click to read		Yes						3		2		1		N/A				3		5		4		1		2		N/A		Market rate with right of first renewal" (the current method)"		6				0		1		0		0		0		0		40		48		0		0		1		19		0		34		0		13		57		98		0		0		188		201		249		0

		East		General Membership				6/2/23						6-10 years		Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						3		3		1		N/A				4		5		2		5		4		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		48		56		0		0		1		19		0		0		0		0		0		0		0		0		0		1		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				1		4		2		3		N/A		5		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		71		0		1		11		0		0		29		55		13		57		0		94		128		0		0		0		0

		West		General Membership				6/2/23						More than 25 years		Walking the trails, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		3		2				N/A		2		N/A		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		44		0		57		1		0		0		21		36		0		0		0		9		50		97		131		0		0		195		0

		North		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		wristbands more patrol people members can report				Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		31		0		0		0		0		9		50		97		131		192		205		253		0

		South		General Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						1		1		1		1				N/A		N/A		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		13		0		61		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		3		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		0		0		0		1		0		0		21		0		0		0		0		9		0		0		0		89		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		No						2		3		1		2				3		5		3		3		3		1		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		0		38		61		83		106		114		1		0		0		21		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				3		5		N/A		4		1		2		Under-market rate, but with lottery instead of right of first renewal""		9				1		9		38		0		0		67		0		80		1		21		0		31		0		0		46		13		57		98		145		179		294		307		355		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						1		3		2		N/A				4		3		2		1		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		129		137		1		21		31		49		0		0		64		13		57		98		145		179		240		253		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Emails most all ramble on and on.		Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				2		1		N/A		3		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		55		77		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Maybe add add some patrols for 1 year.				Usually		It depends on the topic and/or the sender				No preference		Yes						1		2		2		2				5		5		N/A		4		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/2/23						11-25 years		Walking the trails				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		No						3		1		2		N/A				3		3		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staff to clean beaches in between docs etc.				Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		N/A		1		2				3		3		N/A		N/A		3		4		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		0		0		0		1		21		0		0		0		0		31		13		57		98		0		0		188		201		249		0

		Grass Valley		General Membership				6/3/23						11-25 years		Walking the trails		shopping; relaxing at our home		Trails, Grass Valley Park				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		How about trained assasins?				Usually		Somewhat accurate		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?		Individual emails direct to my Inbox		Yes						1		N/A		2		3				N/A		1		N/A		N/A		2		N/A		Auction rentals to highest bidders		2				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		West		Beach Club Membership				6/9/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				No preference		Yes						2		3		3		3				2		3		2		1		1		5		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		0		94		128		243		0		0		0

		West		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails				Trails				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		N/A		N/A		1				4		N/A		N/A		1		4		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		9		43		0		0		0		0

		South		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		4		3		2		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		21		39		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.		Posted on ALA website where I can click to read		Yes						3		3		3		1				2		4		3		3		1		2		Auction rentals to highest bidders		10				1		9		0		38		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				1		3		N/A		2		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		0		0

				Addl Non-Owner				6/9/23						0-5 year		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				I'd rather not receive them at all		Yes						3		3		1		N/A				2		5		3		4		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		0		141		189		0

		South		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				I don't know enough to guess.		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		N/A		N/A				3		5		4		3		4		5		Market rate with right of first renewal" (the current method)"		5				1		9		38		0		0		0		0		61		1		0		0		21		0		36		62		0		0		13		0		0		103		0		116		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		2		N/A		1				1		N/A		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		0		0		13		57		0		0		0		0		0		86		0

		North		General Membership				6/2/23						11-25 years		Walking the trails				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.		I'd rather not receive them at all		Yes						N/A		N/A		2		N/A				5		5		4		5		1		N/A		Auction rentals to highest bidders		7				1		9		0		0		0		44		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership		X		6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		0		61		84		0		1		21		31		0		0		0		0		0		9		50		0		133		194		0		0		0

		West		General Membership				6/2/23						More than 25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		N/A		3		4		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		0		30		0		1		0		11		0		0		26		13		0		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		N/A		1		N/A		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		57		0		94		128		0		0		0		0

		East		Beach Club Membership				6/15/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		4		N/A		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		West		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		N/A				3		5		N/A		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Night patrol. 2million dollar fire unresolved???				Usually		Somewhat accurate				No preference		No						2		3		2		1				3		5		3		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		0		61		0		87		95		1		21		31		49		0		64		90		13		57		98		145		179		0		243		0		0

		East		Dock/Slip Right Membership		X		6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		1		3		1				4		5		2		4		2		3		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		48		0		1		21		31		49		0		0		0		0		0		13		60		94		155		0		0		0

		South		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		A little accurate				No preference		Yes						1		N/A		N/A		N/A				3		N/A		N/A		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		137		150		0		0

		West		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)		Neighborhood watch. members call ALA for enforceme				Usually		A little accurate		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?		Posted on ALA website where I can click to read		Yes						3		3		1		N/A				3		3		4		4		3		N/A		Auction rentals to highest bidders		2				1		9		38		0		0		67		0		80		1		21		31		49		0		64		90		13		57		98		145		179		0		0		243		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				4		4		4		3		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		59		0		72		0		0		1		19		0		34		0		0		0		13		0		0		0		0		52		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Tavern Bay Beach Club, Grass Valley Park				Not so familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		N/A		1		N/A				4		1		3		3		3		4		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		0		38		0		0		1		21		31		0		0		0		0		0		0		0		0		0		52		65		0		0

		West		Beach Club Membership				6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		N/A		3		3		3		Market rate with right of first renewal" (the current method)"		6				1		9		38		61		84		106		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/14/23						More than 25 years		Power-boating				Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		I don't know				Individual emails direct to my Inbox		Yes						2		3		3		2				4		3		4		2		5		3		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		11		19		0		0		0		1		0		0		0		0		0		0		0		0		52		0		0		0

		East		Beach Club Membership		X		6/3/23						6-10 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.		No preference		Yes						3		3		2		1				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		133		0		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		1		N/A		2				5		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		67		75		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						11-25 years		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.		Posted on ALA website where I can click to read		Yes						2		N/A		3		1				1		2		3		5		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		9		32		55		77		0		90		1		21		0		0		0		0		0		13		57		0		94		128		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		list of STR registered dock sites simple checks				Usually		A little accurate		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.		Individual emails direct to my Inbox		No						N/A		N/A		1		N/A				5		N/A		2		2		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		64		73		0		13		57		0		0		130		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		relaxing on dock		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		allow indiv docks 2 b completly fenced all sides				Rarely		It depends on the topic and/or the sender		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				1		N/A		4		2		N/A		5		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		0		181		242		255		303		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.		Posted on ALA website where I can click to read		Yes						3		3		2		1				4		5		4		1		2		3		Market rate with right of first renewal" (the current method)"		10				0		1		0		30		0		0		0		53		1		0		21		39		0		54		0		0		9		50		97		131		192		205		253		0

		Grass Valley		General Membership		X		6/3/23						11-25 years		Walking the trails		Grass Valley Park		Trails, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		3		3		1				4		3		3		3		3		2		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		15		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		0		0		0

		South		General Membership		X		6/12/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Many people will sell their homes too.				Always		It depends on the topic and/or the sender		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Individual emails direct to my Inbox		No						N/A		1		2		1				2		N/A		4		4		1		2		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		65		0		1		0		21		0		0		0		0		13		57		98		145		179		294		307		355		0

		South		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Attending or viewing ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		1				4		N/A		1		2		3		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		44		67		75		1		21		0		31		0		0		46		13		0		0		0		93		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		1		N/A				1		1		3		3		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		74		1		21		31		0		49		58		0		13		0		61		0		0		0		0		100		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		3		2		3				4		1		4		2		3		N/A		Auction rentals to highest bidders		9				1		9		0		0		0		44		0		57		1		0		0		21		0		36		0		13		57		98		0		0		188		201		0		0

		Grass Valley		Beach Club Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add additional patrol but not at all gates				Never		Not accurate at all		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.		I'd rather not receive them at all		Yes						3		3		2		1				5		5		3		4		1		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		61		84		0		110		118		1		21		31		49		0		64		0		0		9		0		46		80		0		0		90		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Enjoying time on my  dock with no strs		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Hire a few enforcement officers not kids				Always		It depends on the topic and/or the sender		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.		Individual emails direct to my Inbox		No						1		1		1		N/A				1		1		4		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		145		179		294		307		0		0

		North		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Staffing for main entrances not all 63.				Usually		It depends on the topic and/or the sender				No preference		Yes						2		N/A		2		2				5		4		4		5		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		0		1		21		0		0		0		0		31		0		9		50		97		131		192		205		253		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		N/A				N/A		N/A		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		205		0		0

		South		Dock/Slip Right Membership		X		6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		3		N/A				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		1				4		4		1		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		4				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		0		13		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Random entrance checks less than 63 rotating				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						1		2		3		N/A				2		5		3		1		4		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.		No preference		Yes						3		2		1		N/A				3		2		N/A		4		1		N/A		Auction rentals to highest bidders		10				1		0		0		9		32		54		0		0		1		0		0		0		0		0		0		13		57		98		145		179		240		253		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Web cams added to docks and beach clubs.				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				1		5		3		1		3		3		Market rate with right of first renewal" (the current method)"		1				1		9		0		38		0		0		0		0		1		21		0		31		0		0		46		13		57		98		145		179		294		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				1		4		3		N/A		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		0		46		80		141		154		0		0

		East		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Some checking is needed maybe not all gates.				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				4		N/A		1		2		3		5		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		13		57		0		0		130		191		0		0		0

		South		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know				Staff trails summer like Brad Burns did + 3 entran				Always		It depends on the topic and/or the sender		STR ALA members are not correct		Individual emails direct to my Inbox		Yes						1		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		83		0		96		1		0		0		0		0		0		21		0		9		50		97		131		246		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		Not accurate at all		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.		I'd rather not receive them at all		Yes						3		3		3		3				4		5		2		2		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/14/23						6-10 years		Walking the trails, Sailing				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		1		3		2				2		4		3		5		1		2		Auction rentals to highest bidders		8				1		0		0		9		0		0		0		32		1		0		0		0		21		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/5/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Require boating license and ALA card at gas dock.				Sometimes		It depends on the topic and/or the sender		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.		Posted on ALA website where I can click to read		Yes						1		3		3		N/A				4		N/A		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		9		0		38		61		0		0		77		1		21		31		49		0		64		90		0		0		0		0		0		52		65		113		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						1		3		1		3				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		0		0		1		0		0		0		0		0		21		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/13/23						0-5 year		Power-boating, Waterskiing/Wakeboarding				Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		3				2		4		3		2		4		2		Auction rentals to highest bidders		8				0		0		0		1		0		0		0		0		0		0		0		1		0		16		0		0		9		50		97		131		0		0		0		0

		North		General Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						1		3		1		N/A				5		5		1		1		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		0		0		0		63		71		0		1		11		29		0		0		44		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		0		0		1		11		29		0		44		70		0		9		50		0		0		0		0		0		0

		South		General Membership				6/4/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		2				5		4		3		3		5		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		83		91		1		0		0		21		0		0		36		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Individual emails direct to my Inbox		No						3		3		3		N/A				3		5		2		3		2		1		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		32		0		0		65		73		1		21		31		0		0		0		49		13		57		98		145		179		0		0		0		0

		West		Dock/Slip Right Membership				6/15/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		3		2				2		2		2		4		5		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		188		0		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		3		3		2				3		5		4		4		3		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		0		0		140		153		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails, Grass Valley Park				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.		Posted on ALA website where I can click to read		No						3		2		3		1				4		4		N/A		N/A		3		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		15		0		0		1		0		21		0		0		0		0		0		0		13		0		0		103		0		0		0

		Grass Valley		Beach Club Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staffing @ Burnt Milll Beach & Tavern Bay				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		N/A		2				2		3		4		4		3		2		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		90		113		0		1		21		31		0		0		0		49		0		9		0		0		0		0		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		N/A		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		116		0		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		N/A		2				4		3		4		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		0		0		1		21		0		31		0		46		72		0		9		50		97		131		192		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		3		1		2		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		South		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		77		100		108		1		21		31		0		0		0		0		0		9		0		46		80		141		0		0		0

		North		Dock/Slip Right Membership		X		6/2/23						0-5 year		Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all				No preference		Yes						N/A		3		2		1				5		N/A		2		4		1		3		Auction rentals to highest bidders		6				1		9		0		38		0		0		71		0		0		1		11		0		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.		Individual emails direct to my Inbox		No						2		1		3		3				1		5		4		1		3		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		13		57		98		145		179		294		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Some reasonable enforcement could be done.				Usually		I don't know		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.		Individual emails direct to my Inbox		Yes						2		1		3		N/A				5		3		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		38		0		64		72		1		21		31		49		0		64		0		0		9		50		0		0		0		89		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		I have no problem allowing the Public to use trail				Usually		A little accurate		It appears to me for the most part its a bunch of whining and or attempts run for office		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				N/A		N/A		1		3		3		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		9		38		0		0		0		71		79		1		0		0		21		0		0		0		0		9		50		97		131		192		0		0		0

		Grass Valley		General Membership				6/7/23						6-10 years		Walking the trails, Fishing				Trails				Not so familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						1		N/A		N/A		N/A				3		3		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		1		3				4		4		4		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		50		0		0		140		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		2		2				1		2		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		6				1		0		9		32		55		77		100		108		1		21		31		49		0		64		90		0		9		50		0		0		140		153		201		0

		Grass Valley		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		No				Put more ALA employees on trails checking IDs				Never		I don't know				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		1				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		31		49		0		64		0		0		0		0		0		0		0		1		0		0

		South		Beach Club Membership				6/7/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Sailing				Trails, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		ALA ia a SOCIAL CLUB WILL NOT WIN THIS IS MOOT				Never		I don't know		0 year not a member so this is also moot		I'd rather not receive them at all		Yes						1		N/A		N/A		1				1		2		3		1		2		3		Auction rentals to highest bidders		unanswered				1		0		0		0		9		0		0		25		1		21		31		0		49		0		0		13		57		98		0		0		188		201		249		0

		Grass Valley		Beach Club Membership		X		6/15/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						3		2		1		N/A				1		2		4		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		89		137		0

		South		General Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		1		1		N/A				4		4		3		3		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		83		0		1		21		31		0		0		0		49		13		57		0		94		128		189		0		202		0

		Grass Valley		Dock/Slip Right Membership				6/5/23						0-5 year		Kayaking and SUP				Trails, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The existing oversight is even overkill				Always		I don't know				Individual emails direct to my Inbox		Yes						3		2		N/A		1				1		4		3		5		2		1		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		19		0		0		0		1		0		0		0		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				2		5		2		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		31		49		0		64		90		13		57		0		0		130		0		0		140		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		It could go either way (41%-59%)		I Don't Know		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		No						3		2		2		2				3		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		9				1		9		38		61		0		0		0		84		1		21		31		49		0		64		0		13		57		98		0		0		0		0		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		2		2		2				4		4		4		4		2		5		Market rate with right of first renewal" (the current method)"		7				1		0		9		32		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/6/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		If Scott R or Karlton S are the senders you know it's BS		Individual emails direct to my Inbox		Yes						3		3		1		2				4		4		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		0		0		94		102		1		21		31		49		64		0		0		13		0		61		108		142		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP		Beaches Playground		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		0		0		0		0		0		9		50		0		0		140		153		201		0

		North		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes				Increase ALA shore and lake patrols.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		2		2		3				3		N/A		4		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		0		0		71		0		1		21		0		0		0		0		31		0		9		50		97		131		192		0		0		0

		East		Beach Club Membership				6/13/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		3		2		1				5		3		4		4		1		4		Market rate with right of first renewal" (the current method)"		9				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		46		80		141		154		0		0

		North		General Membership				6/2/23						0-5 year		Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		3		1				5		2		1		5		5		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		0		0		40		48		0		0		0		1		0		0		16		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		extra fees are not worth it very few would use				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		2		1		N/A				3		3		1		1		1		5		Auction rentals to highest bidders		7				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		0		195		243		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing		We absolutely love Arrowhead & all it has to offer		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		The least combative means of enforcement possible.				Always		It depends on the topic and/or the sender		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.		Individual emails direct to my Inbox		No						2		N/A		2		3				3		3		3		3		1		5		Auction rentals to highest bidders		10				1		9		38		61		84		106		129		137		1		21		0		31		0		46		72		13		57		98		145		179		0		0		0		0

		West		General Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		3		N/A		2				4		4		N/A		4		3		3		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		0		38		60		0		0		1		21		0		0		0		0		31		0		9		50		0		0		140		0		153		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		3		2		N/A				3		5		2		1		4		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		97		131		246		0		0		0

		South		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Trails				Extremely familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		This fight is SO stupid and most wasteful of $$$				Always		Somewhat accurate		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		0		0		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes				Need specifics on what it means to WIN				Usually		A little accurate		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy		Posted on ALA website where I can click to read		No						3		3		1		3				2		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		65		0		1		0		0		21		0		36		0		13		57		0		0		130		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		2		N/A				5		5		4		3		2		1		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		0		38		61		0		87		95		1		21		0		31		0		0		46		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?		I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		0		13		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming				Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.		Individual emails direct to my Inbox		No						3		2		3		2				3		3		3		3		2		3		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		0		0		0		0		1		21		0		0		0		0		0		0		9		50		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Not so familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Notify all STR listing services of restrictions				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		2		1				3		5		4		5		1		2		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		77		100		0		1		21		31		0		0		0		49		0		0		13		60		94		155		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.		Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				3		2		N/A		N/A		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		89		0		102		0

		North		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Not at all familiar		Reading the emails that are sent by other members				I don't know enough to guess.				Very little chance to win (0%-10%)		I don't know enough to guess.		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Somehow you need to have someone checking				Usually		Somewhat accurate				Individual emails direct to my Inbox		No						2		2		2		N/A				4		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		0		0		0		0		1		0		21		0		0		0		0		0		0		13		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				No preference		No						3		1		2		2				5		4		4		2		3		1		Market rate with right of first renewal" (the current method)"		4				1		9		0		38		0		0		71		79		1		21		31		49		64		73		99		13		57		98		145		179		240		0		0		0

		South		General Membership				6/15/23						11-25 years		Walking the trails, Fishing				Trails				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		2		1		N/A				4		3		3		4		2		4		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		0		0		0

		West		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing		Playground at Grass Valley when it existed		Trails, Burnt Mill Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				1		1		4		1		2		3		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		32		54		0		0		1		21		31		0		0		0		49		13		57		98		145		179		294		307		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		Yes						1		2		N/A		2				1		2		3		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		9		32		0		0		0		55		1		21		0		0		0		0		31		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Walking the trails		The pre-STR and pre-Covid peace and tranquility		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				4		3		N/A		5		2		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		0		0		0		0		0		0		13		57		98		0		0		0		0		137		0

		North		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		The character attacks are not helpful		Individual emails direct to my Inbox		Yes						3		2		2		2				2		3		2		1		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						More than 25 years		Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Add substantial penalties to str owners caught				Sometimes		Somewhat accurate				No preference		No						1		N/A		1		N/A				5		1		3		3		4		5		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		77		0		0		0		0		0		0		0		0		1		13		57		98		145		179		240		0		0		0

		North		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know								Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		N/A		1				4		N/A		3		3		5		3		Auction rentals to highest bidders		8				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		3		1		3				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		0		0		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		General Membership		X		6/13/23						0-5 year		Walking the trails				Trails				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						3		3		3		1				5		5		4		5		1		2		Under-market rate, but with lottery instead of right of first renewal""		5				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		General Membership				6/5/23						More than 25 years		Walking the trails, Fishing		Dog swimming and playing		Trails, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Maybe random weekly checks at entrance..				Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				3		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		9		0		0		0		1		0		0		0		0		0		21		0		9		50		97		131		246		259		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		3				4		4		4		3		2		2		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add staffing checking ID's alternating not 63 ent				Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						2		N/A		1		N/A				N/A		N/A		N/A		2		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		32		0		0		0		1		0		21		0		0		0		0		0		9		50		0		0		140		153		0		0

		North		General Membership				6/5/23						More than 25 years		Walking the trails				Trails				Not so familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Somewhat accurate		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		4		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		52		0		65		0

		West		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add more shore patrol				Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		2		3				3		3		3		3		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		0		119		1		21		31		49		0		0		64		13		57		98		145		179		294		307		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming				Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate		Some of the emails are he said she said which I find very immature. I prefer just the facts.		No preference		No						N/A		N/A		N/A		1				1		1		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		1		24		47		69		92		0		1		21		0		0		0		0		0		0		0		13		60		94		0		104		0		0

		South		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.		No preference		Yes						N/A		3		2		1				N/A		N/A		3		1		2		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		0		9		50		97		131		192		0		205		0

		West		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		3				5		5		4		2		5		5		Auction rentals to highest bidders		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Power-boating, Waterskiing/Wakeboarding								Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		2		1		N/A				2		5		3		1		4		5		Auction rentals to highest bidders		10				0		0		0		0		0		0		0		0		1		0		0		21		0		36		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		To have the right to prosecute is a win				Sometimes		I don't know				Individual emails direct to my Inbox		No						1		3		2		N/A				4		5		2		3		1		N/A		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		3		3				5		N/A		4		N/A		2		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		0		110		0		1		21		31		49		0		64		90		0		9		0		46		80		195		0		0		0

		South		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		No						3		N/A		2		1				2		N/A		N/A		3		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		0		0		13		57		98		0		0		0		0		0		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		Yes		No		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate				Individual emails direct to my Inbox		No						3		2		3		3				3		5		4		3		2		1		Market rate with right of first renewal" (the current method)"		7				1		9		0		38		61		0		0		0		1		21		31		49		0		0		64		0		9		50		0		0		140		153		201		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate		You can tell who's bias on the subject matter and what side they stand on.		Posted on ALA website where I can click to read		No						1		N/A		3		2				3		5		4		3		2		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				5		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership		X		6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.		I'd rather not receive them at all		Yes						N/A		N/A		3		1				4		5		N/A		4		1		3		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		0		9		50		0		0		0		0		89		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				No preference		No						3		N/A		N/A		1				N/A		N/A		N/A		N/A		2		1		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		71		0		1		21		0		31		0		0		46		0		9		50		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings				Unlikely to win (11%-40%)				I don't know enough to guess.		I don't know enough to guess.		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		N/A		3		2				5		N/A		3		3		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		0		9		50		0		133		0		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)		2-3 Additional Staff to actually walk main trails				Always		It depends on the topic and/or the sender		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!		Individual emails direct to my Inbox		Yes						3		2		1		N/A				4		5		1		5		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		38		61		0		90		113		121		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		A little accurate		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.		No preference		Yes						N/A		N/A		3		1				3		4		2		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/3/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						2		2		1		2				2		3		3		2		2		2		Market rate with right of first renewal" (the current method)"		5				1		0		9		32		55		0		81		0		1		0		21		0		0		0		0		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Rarely		I don't know				I'd rather not receive them at all		Yes						2		N/A		1		3				5		5		3		4		1		2		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		64		73		99		0		9		0		0		0		89		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		No						1		3		2		1				4		5		N/A		2		3		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		0		0		0		0		0		1		21		0		31		0		46		72		0		9		0		46		80		141		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				ALA will not win. Stop the appeal and the money.				Always		It depends on the topic and/or the sender		Some members have their own agenda and push a false narrative.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				N/A		N/A		N/A		5		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		0		87		95		1		21		31		49		0		0		0		13		57		0		0		0		0		86		0		0

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		N/A				1		2		3		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		36		0		13		57		98		0		0		188		0		0		0

		Grass Valley		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		3		1				1		5		2		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		65		0		1		21		31		49		0		0		0		0		9		50		97		131		192		205		0		0

		Grass Valley		Beach Club Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		A lot of the emails are opinions which can affect accuracy		No preference		No						N/A		N/A		1		N/A				4		1		2		5		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		100		0		1		21		31		49		0		0		0		0		9		50		0		0		140		153		0		0

		East		Dock/Slip Right Membership				6/2/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No				Serious monetary fines				Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		2		2		3				2		5		2		2		2		3		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		13		57		98		145		179		294		307		355		0

		North		Beach Club Membership				6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		How many STR guests use the lake now?				Always		It depends on the topic and/or the sender		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.		No preference		Yes						1		3		N/A		N/A				5		5		N/A		N/A		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		55		0		81		89		1		21		31		0		0		0		49		13		57		98		145		179		0		243		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Somewhat accurate				No preference		No						2		2		1		1				2		5		3		2		1		3		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		0		30		1		21		31		49		0		0		64		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				No preference		Yes						2		3		2		N/A				2		2		2		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						1		3		3		1				5		5		4		4		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		0		0		49		75		0		9		50		0		0		140		0		0		0

		South		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		Not accurate at all				I'd rather not receive them at all		Yes						2		N/A		3		1				3		2		N/A		1		5		N/A		Market rate with right of first renewal" (the current method)"		unanswered				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/13/23						11-25 years		Power-boating				Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						N/A		N/A		1		N/A				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		1		0		0		0		1		0		0		0		0		0		0		9		43		0		0		0		0

		South		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Add hotline so members can report suspected violat				Always		Somewhat accurate		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		N/A		4		5		3		5		Auction rentals to highest bidders		8				1		9		38		0		0		0		71		79		1		21		31		49		0		64		0		13		57		98		0		0		188		0		0		0

		North		General Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing		July 4th Fireworks		Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Daily staffing to check IDs at 3 primary locations				Usually		It depends on the topic and/or the sender		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.		Individual emails direct to my Inbox		No						3		3		1		N/A				3		3		1		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		64		72		1		21		0		31		0		0		46		13		57		98		0		0		0		137		185		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.		No preference		Yes						2		3		3		1				3		2		4		5		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		5				1		9		38		61		0		90		113		121		1		21		31		0		0		0		0		0		9		50		0		0		0		89		137		0

		North		Beach Club Membership				6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				3		N/A		4		5		1		2		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		49		0		9		0		46		80		141		0		154		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing		Tubing		Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Almost certain to win (90%-100%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						3		2		N/A		3				3		4		4		4		4		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		9		32		0		0		0		1		21		31		49		0		0		64		0		9		50		97		131		192		0		0		0

		West		Dock/Slip Right Membership				6/8/23						11-25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		N/A		1		2				3		4		2		5		2		1		Auction rentals to highest bidders		3				1		9		38		61		84		106		129		137		1		21		0		31		46		55		81		13		57		98		145		179		294		307		355		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				I feel increasing weekend staff				Never		Not accurate at all		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.		Posted on ALA website where I can click to read		Yes						3		N/A		2		1				3		5		2		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		84		92		1		21		31		0		0		0		0		0		9		0		0		0		89		0		0		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						2		2		1		3				1		2		3		4		1		5		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		9		32		0		61		84		0		1		0		21		0		0		0		0		0		9		50		0		0		0		89		137		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				1		2		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		7				1		9		38		61		0		0		0		84		1		21		0		31		0		0		46		0		9		50		0		133		194		207		0		0

		East		Dock/Slip Right Membership		X		6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know				STR fees fines				Sometimes		It depends on the topic and/or the sender		Member with initials S.R. is usually incorrect		Individual emails direct to my Inbox		Yes						3		3		1		N/A				4		N/A		3		1		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		64		73		0		0		9		0		0		82		143		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						2		3		N/A		3				4		4		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		64		73		99		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		3				1		3		3		2		2		3		Market rate with right of first renewal" (the current method)"		8				0		1		30		53		0		0		0		0		0		1		0		11		0		26		52		0		9		0		46		80		0		90		0		0

		South		General Membership				6/14/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Highly accurate				Individual emails direct to my Inbox		No						2		N/A		1		2				5		5		3		1		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		48		56		1		21		0		31		0		46		0		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know				add to existing shore and lake patrols.				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		3		1				2		3		2		1		1		3		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		133		194		207		0		0

		West		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP								Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		volunteers checking ID's on summer weekends.				Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		N/A		N/A		N/A				5		N/A		N/A		5		3		3		Market rate with right of first renewal" (the current method)"		8				0		0		0		0		0		0		0		0		1		0		21		0		0		0		0		0		9		50		97		131		192		0		0		0

		North		Dock/Slip Right Membership				6/8/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Patrol should be capable of controlling the lake				Usually		It depends on the topic and/or the sender		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.		Individual emails direct to my Inbox		Yes						3		1		2		3				5		5		3		2		1		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know				put up a few more gates at entrances.				Usually		I don't know				No preference		Yes						N/A		N/A		N/A		1				N/A		N/A		1		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		61		0		87		95		1		0		0		21		0		0		36		0		9		50		0		0		0		0		0		0

		West		General Membership		X		6/13/23						0-5 year		Walking the trails, Kayaking and SUP, Fishing				Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading minutes of ALA Board of Directors meetings				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes				Make money from STR guests to beautify facilities				Usually		Not accurate at all				Individual emails direct to my Inbox		Yes						2		1		1		3				5		5		N/A		N/A		5		N/A		Market rate with right of first renewal" (the current method)"		5				0		0		1		0		0		30		0		0		1		0		21		0		0		0		39		0		0		0		9		43		0		0		0		0

		South		General Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading summary info on ALA website, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		It depends on the topic and/or the sender		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				5		2		4		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		113		121		1		21		0		31		0		46		72		0		9		0		0		82		143		156		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing		Tennis		Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		Adding a stiff fine for violators				Rarely		I don't know				Posted on ALA website where I can click to read		Yes						2		3		2		1				2		1		2		3		3		3		Market rate with right of first renewal" (the current method)"		8				1		9		38		0		0		67		90		98		1		21		31		49		0		64		90		0		9		0		0		0		89		0		0		0

		West		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No				Not sure if any of the above would help.				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		2		3		N/A				1		3		3		5		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		0		31		0		46		72		0		9		50		0		0		0		0		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						3		2		1		N/A				1		3		4		2		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		Grass Valley		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Kayaking and SUP, Power-boating				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.		Individual emails direct to my Inbox		No						3		3		3		3				3		3		3		1		3		5		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		98		121		129		1		0		21		39		0		0		0		0		9		50		97		131		192		205		0		0

		East		Beach Club Membership		X		6/13/23						6-10 years		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						3		3		2		1				5		5		3		5		5		1		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		0		65		0		1		0		21		0		0		0		0		0		0		0		0		0		52		65		113		0

		East		Beach Club Membership				6/14/23						More than 25 years		Swimming				Tavern Bay Beach Club, Peninsula Park				Very familiar		Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				1		5		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		24		0		0		0		0		1		0		0		0		0		0		0		0		0		0		45		0		0		0		0

		East		Beach Club Membership				6/14/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Ask property owners to advise ALA of trespassers.				Usually		It depends on the topic and/or the sender		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.		Posted on ALA website where I can click to read		Yes						3		3		N/A		N/A				5		5		2		2		3		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		38		0		0		71		0		1		21		31		49		0		0		64		0		9		50		0		0		0		0		89		0

		North		Dock/Slip Right Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know				Install gates at trail heads that require ala badg				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		N/A		N/A				5		N/A		2		N/A		2		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		61		83		106		114		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		North		General Membership				6/13/23						0-5 year		Walking the trails, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				No preference		No						2		N/A		3		2				2		3		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		38		0		0		1		0		0		0		0		0		21		13		57		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						3		3		2		3				3		5		1		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		31		49		0		64		90		13		57		0		94		128		0		0		0		0

		East		Dock/Slip Right Membership				6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		3		2		1				2		3		3		2		1		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		54		1		21		31		49		0		64		90		0		9		0		46		80		141		0		0		0

		Grass Valley		Beach Club Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		No				Weekend staff checking IDs at beach clubs				Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		N/A		3		1				2		1		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		38		61		84		106		0		0		1		21		31		0		0		0		49		0		9		0		46		80		141		154		202		0

		South		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		I don't know				Posted on ALA website where I can click to read		Yes						2		2		3		1				3		N/A		N/A		2		2		2		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		0		21		39		0		0		54		13		57		98		145		179		0		0		0		0

		East		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		3		2		1				2		5		3		3		4		5		Auction rentals to highest bidders		8				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership				6/3/23						11-25 years		Swimming				Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		5		4		5		5		1		Under-market rate, but with lottery instead of right of first renewal""		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		0		0		9		0		46		80		0		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Walking the trails, Swimming, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Likely to win (60%-89%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		2		2		3				2		1		4		3		2		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		9		32		0		61		0		0		1		21		0		0		0		0		31		0		9		50		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		4		3		5		2		N/A		Auction rentals to highest bidders		7				1		9		38		61		0		0		94		0		1		21		31		49		0		0		0		0		9		50		0		0		0		89		137		0

		North		General Membership				6/15/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.		Posted on ALA website where I can click to read		Yes						2		N/A		1		3				5		N/A		3		1		2		4		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		0		9		0		0		0		0		1		21		0		31		0		0		46		13		57		0		0		0		0		86		0		0

		North		Dock/Slip Right Membership				6/2/23						0-5 year		Walking the trails, Swimming, Power-boating				Trails, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		Not accurate at all		STOP ITS ANNOYING AND ONE SIDED		I'd rather not receive them at all		Yes						3		3		1		1				5		5		1		5		1		1		Auction rentals to highest bidders		6				1		0		0		9		0		0		0		32		1		21		0		31		0		0		0		13		57		98		145		179		0		189		237		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Impose stiff fines. $1K min word will get out!				Usually		Somewhat accurate		Its like many arguments with anyone you are only hearing half the story sometimes.		Individual emails direct to my Inbox		Yes						N/A		3		2		1				4		N/A		3		4		1		1		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		East		Beach Club Membership		X		6/6/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Somewhat accurate				I'd rather not receive them at all		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		N/A		N/A		N/A		Auction rentals to highest bidders		unanswered				1		0		9		32		0		0		0		0		1		21		0		31		0		46		72		13		57		98		145		179		0		189		237		0

		East		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		No		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Highly accurate				Individual emails direct to my Inbox		Yes						2		2		1		2				1		1		4		2		2		3		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		77		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		North		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				I'd rather not receive them at all		Yes						2		N/A		2		2				N/A		N/A		N/A		3		1		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		38		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		0		89		137		0

		South		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing		Beach clubs		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		2				N/A		1		N/A		5		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		7				1		0		9		32		55		77		0		0		1		0		0		0		0		0		21		0		9		50		0		0		140		153		0		0

		North		General Membership				6/2/23						6-10 years		Walking the trails, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park				Not at all familiar		None of the above				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		3		2		N/A				4		3		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		0		0		0		1		0		0		0		0		0		21		0		0		0		0		0		0		0		0		1

		West		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						N/A		N/A		1		3				N/A		2		3		3		3		2		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		38		61		84		106		129		137		1		21		31		49		0		64		90		0		0		13		0		0		103		116		164		0

		South		Dock/Slip Right Membership				6/10/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		It depends on the topic and/or the sender		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.		Posted on ALA website where I can click to read		Yes						3		N/A		2		2				5		4		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		71		79		1		21		31		49		0		64		90		13		57		98		145		179		294		307		0		0

		Grass Valley		General Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing		Dock jumping for Labrador retrievers		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Shore and Lae patrols should stop more Lake/trail				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		No						3		1		3		N/A				3		5		4		1		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				1		9		0		0		0		0		0		38		1		21		31		49		64		0		0		0		9		50		97		131		192		0		205		0

		Grass Valley		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know								Usually		It depends on the topic and/or the sender				No preference		Yes						3		N/A		2		3				3		4		4		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		0		0		38		1		0		21		39		0		54		80		0		9		50		97		131		192		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails				Trails				Not so familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		1		3		2				N/A		N/A		N/A		N/A		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		East		Dock/Slip Right Membership				6/15/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.), Friends and family				I don't know enough to guess.				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		The guessing of % re legal outcomes is odd 2 me				Usually		It depends on the topic and/or the sender		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.		Posted on ALA website where I can click to read		Yes						N/A		N/A		3		1				4		N/A		4		4		1		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		50		97		131		0		195		243		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		using the TBBC with family		Trails, Tavern Bay Beach Club				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		require parking permits at all ALA access points				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						1		3		2		N/A				5		3		3		5		1		2		Market rate with right of first renewal" (the current method)"		5				1		0		0		9		0		0		0		0		1		21		31		0		0		0		49		0		9		50		0		0		140		0		0		0

		Grass Valley		General Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing								Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				5		5		N/A		5		3		N/A		Market rate with right of first renewal" (the current method)"		9				0		0		0		0		0		0		0		0		1		21		31		49		64		73		99		13		57		98		0		181		0		0		191		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		3		1		3				3		4		2		1		5		5		Market rate with right of first renewal" (the current method)"		8				1		9		0		38		0		0		0		61		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails				Trails, Tavern Bay Beach Club				Not so familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Never		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		3		2		3				4		4		3		3		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		0		0		0		0		0		0		0		9		0		46		80		0		0		0		0

		East		General Membership				6/2/23						0-5 year		Walking the trails, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings, Reading minutes of ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		2		N/A				2		1		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		21		13		0		0		57		91		0		101		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Kayaking and SUP, Sailing				Trails, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				2		3		4		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		15		0		0		1		0		21		0		39		0		0		0		9		0		0		0		89		0		0		0

		West		General Membership				6/13/23						0-5 year		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Criminally prosecute all trespassers				Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		2		N/A				4		4		2		3		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		0		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						N/A		3		3		1				1		N/A		3		2		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		64		0		13		0		0		0		0		100		0		0		0

		Grass Valley		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding		Sitting at our dock		Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		1		2		N/A				2		5		4		3		1		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		0		133		194		207		255		0

		East		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing		Beaches		Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						1		1		1		N/A				4		5		4		4		1		3		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		0		0		0		55		1		21		31		0		0		0		49		0		9		50		97		131		192		205		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Friends and family				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						2		2		3		1				4		5		3		3		3		5		Under-market rate, but with lottery instead of right of first renewal""		7				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		13		57		0		94		128		0		0		138		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		I don't know				Individual emails direct to my Inbox		Yes						3		3		N/A		1				N/A		N/A		1		1		5		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/5/23						6-10 years		Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.		Individual emails direct to my Inbox		Yes						2		3		1		3				4		N/A		3		2		1		3		Market rate with right of first renewal" (the current method)"		6				1		9		38		0		0		0		0		61		0		1		0		11		26		35		0		0		9		50		97		131		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		I don't know enough to guess.		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		No Sheriffs please!				Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						2		3		1		N/A				4		N/A		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		72		0		9		50		97		131		192		0		205		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		No		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		I don't know				I'd rather not receive them at all		No						3		3		2		3				4		5		3		1		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		64		73		99		0		9		50		97		131		192		0		0		0

		South		General Membership				6/8/23						11-25 years		Walking the trails		Enjoying looking at the lake		Trails				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		Yes		Yes				Take away homeowner and STR guests access to lake				Always		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		3		2		N/A				3		4		2		3		1		N/A		Auction rentals to highest bidders		9				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		13		57		98		145		179		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		2		2				3		3		4		4		2		2		Auction rentals to highest bidders		5				1		9		0		38		0		0		0		0		1		0		0		21		0		36		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Friends and family				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		3				4		4		4		3		5		1		Under-market rate, but with lottery instead of right of first renewal""		unanswered				1		9		0		0		0		0		0		0		1		21		31		49		64		73		0		0		9		0		0		0		0		0		38		0

		North		Beach Club Membership				6/2/23						11-25 years		Swimming, Fishing				Tavern Bay Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						3		N/A		1		N/A				2		4		2		1		3		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		1		0		0		0		0		0		1		0		0		0		0		11		13		57		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		N/A		3		1				N/A		5		4		3		2		1		Auction rentals to highest bidders		10				1		9		0		0		0		0		48		56		1		21		31		49		0		64		90		0		9		50		0		0		140		0		0		0

		North		Dock/Slip Right Membership				6/15/23						11-25 years		Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Never		I don't know				I'd rather not receive them at all		Yes						3		3		3		1				5		5		4		5		5		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		38		0		64		72		0		1		11		29		0		44		0		0		9		0		0		0		0		0		0		0

		Grass Valley		General Membership				6/4/23						6-10 years		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						1		N/A		2		3				3		1		4		2		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		0		1		0		0		21		0		0		36		13		57		0		94		128		243		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		Yes						3		2		3		N/A				2		4		4		4		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		38		0		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		South		General Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				No preference		Yes						3		N/A		N/A		1				5		5		N/A		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		13		57		98		0		0		188		201		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Maintain then reassess if gates are maintained				Rarely		Not accurate at all		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				4		N/A		N/A		2		1		3		Auction rentals to highest bidders		8				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						6-10 years		Walking the trails, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Reinforce with members not to let others in gates				Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						N/A		N/A		2		1				1		N/A		N/A		N/A		2		N/A		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		67		90		98		1		0		0		21		0		36		0		0		9		50		0		0		140		0		153		0

		South		Dock/Slip Right Membership				6/4/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				N/A		N/A		N/A		5		1		3		Market rate with right of first renewal" (the current method)"		7				1		9		38		0		0		0		0		61		1		21		31		49		0		64		0		0		9		50		0		0		140		0		0		0

		East		Dock/Slip Right Membership				6/2/23						11-25 years		Swimming, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Unlikely to win (11%-40%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		We need a gate between Marina and Peninsula park				Usually		Somewhat accurate				No preference		No						1		3		2		1				4		4		4		3		5		N/A		Market rate with right of first renewal" (the current method)"		10				0		1		30		53		76		0		0		92		0		1		0		11		0		0		26		0		9		50		0		0		0		89		0		0

		West		Dock/Slip Right Membership				6/3/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		I don't know				Posted on ALA website where I can click to read		Yes						N/A		N/A		1		2				N/A		N/A		N/A		N/A		N/A		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		0		0		0		0		13		0		0		103		0		116		0

		Grass Valley		Beach Club Membership				6/13/23						6-10 years		Walking the trails, Swimming, Fishing				Trails, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				No preference		Yes						1		3		2		N/A				2		3		4		2		1		5		Market rate with right of first renewal" (the current method)"		7				1		0		0		9		0		38		0		0		1		21		0		0		0		0		31		13		57		98		145		179		0		0		0		0

		North		Beach Club Membership		X		6/16/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				I'd rather not receive them at all		Yes						2		3		N/A		1				1		2		3		4		5		N/A		Market rate with right of first renewal" (the current method)"		3				1		0		9		32		55		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		38		0

		South		General Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Rarely		Not accurate at all				Posted on ALA website where I can click to read		No						N/A		3		3		3				2		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		0		0		0		89		102		0		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		A little accurate				Individual emails direct to my Inbox		No						3		1		N/A		3				5		5		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		0		31		0		46		72		13		57		98		145		179		294		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Never		I don't know				I'd rather not receive them at all		Yes						1		N/A		N/A		2				N/A		1		N/A		2		3		4		Market rate with right of first renewal" (the current method)"		9				1		9		0		38		0		67		0		80		1		0		0		21		0		0		36		0		9		0		0		0		0		0		0		0

		South		Beach Club Membership				6/13/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP		Looking for a boat to waterski.						Not at all familiar		None of the above				I don't know enough to guess.				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)		Guards at every gate? Ridiculous.				Sometimes		I don't know				Individual emails direct to my Inbox		No						3		N/A		2		1				1		5		3		2		4		N/A		Market rate with right of first renewal" (the current method)"		10				0		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		0		0		0		0		0		0		0		1

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate		Too much miss-information.		Posted on ALA website where I can click to read		Yes						2		N/A		1		N/A				1		N/A		N/A		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		31		49		0		64		90		0		9		50		97		131		192		0		205		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		1				5		5		4		5		3		1		Auction rentals to highest bidders		9				1		9		0		0		0		0		0		38		1		21		31		49		0		64		0		0		9		50		97		131		192		0		0		0

		East		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Peninsula Park				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				It could go either way (41%-59%)		Likely to win (60%-89%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		3		2		2				3		3		4		2		2		4		Market rate with right of first renewal" (the current method)"		6				1		0		0		9		32		0		0		0		1		21		0		0		0		31		0		0		9		50		97		131		192		0		205		0

		Grass Valley		General Membership				6/13/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Friends and family				Unlikely to win (11%-40%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		5		4		3		2		N/A		Auction rentals to highest bidders		4				1		9		38		0		61		0		87		95		1		21		0		31		0		46		0		0		0		13		0		0		0		0		52		0

		East		Dock/Slip Right Membership				6/3/23						6-10 years		Kayaking and SUP, Fishing				Trails, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		Yes		Yes				Do you expect to pass this cost on to members?				Usually		It depends on the topic and/or the sender		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.		Posted on ALA website where I can click to read		Yes						1		N/A		N/A		N/A				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		0		9		0		0		42		50		0		0		1		0		0		0		19		0		9		50		0		0		140		0		0		0

		East		General Membership				6/2/23						6-10 years		Walking the trails				Trails				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Individual emails direct to my Inbox		No						2		2		3		3				3		3		3		3		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		0		13		0		0		103		0		0		0

		West		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		Yes						N/A		3		N/A		1				2		2		4		4		1		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		90		0		103		1		21		31		49		0		64		0		0		9		50		0		0		0		0		0		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Sailing		relaxing atmosphere from the lake environment		Trails				Not so familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Somewhat accurate				No preference		Yes						2		3		3		N/A				2		3		3		1		1		1		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		21		0		0		31		0		0		0		0		13		0		0		0		0		0		0

		North		Beach Club Membership				6/4/23						11-25 years		Walking the trails, Swimming				Trails, Tavern Bay Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		It depends on the topic and/or the sender				No preference		No						N/A		N/A		N/A		N/A				5		2		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		0		0		9		0		0		0		0		1		21		0		0		0		0		0		0		9		50		97		131		192		205		253		0

		North		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		1		3				1		1		1		1		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		0		0		94		102		1		21		0		31		0		0		0		0		9		0		0		0		0		0		0		0

		North		General Membership				6/4/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		Yes		I Don't Know		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						1		N/A		1		N/A				1		2		4		3		1		1		Market rate with right of first renewal" (the current method)"		6				1		9		0		38		0		0		71		79		1		21		31		49		0		0		64		0		9		0		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/14/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		N/A				5		4		N/A		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		21		31		49		0		64		90		0		0		13		0		0		103		0		0		0

		Grass Valley		General Membership				6/4/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Peninsula Park, Grass Valley Park				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		No						2		1		N/A		3				1		3		4		N/A		2		N/A		Under-market rate, but with lottery instead of right of first renewal""		8				1		0		0		0		9		31		0		0		1		21		31		0		0		0		0		13		57		98		145		179		240		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members				It could go either way (41%-59%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all		Make it stop.  It makes the community look like a hateful group of wackos		I'd rather not receive them at all		Yes						1		N/A		N/A		N/A				1		2		4		5		3		N/A		Auction rentals to highest bidders		8				1		0		9		32		0		61		0		0		1		21		31		0		0		0		49		0		9		50		0		0		0		0		0		0

		South		Dock/Slip Right Membership				6/4/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		N/A		3		1				3		5		1		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		0		71		79		1		21		0		31		0		46		0		0		9		50		97		131		192		0		0		0

		North		Beach Club Membership				6/13/23						11-25 years		Swimming, Power-boating, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Almost certain to win (90%-100%)		No		No		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Somewhat accurate				No preference		Yes						2		2		1		N/A				2		2		1		1		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		unanswered				0		1		30		53		76		0		102		110		0		1		0		11		0		26		0		13		57		98		145		179		294		0		307		0

		South		Beach Club Membership				6/2/23						More than 25 years		Walking the trails, Kayaking and SUP, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Somewhat familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Increase signage and 10 percent more lake staff				Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		3		2		N/A				2		N/A		4		3		1		N/A		Market rate with right of first renewal" (the current method)"		4				1		0		9		32		0		0		0		0		1		0		21		0		0		0		39		0		0		13		0		0		103		0		116		0

		Grass Valley		General Membership				6/2/23						0-5 year		Walking the trails, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		Highly accurate				Individual emails direct to my Inbox		Yes						2		3		1		N/A				4		5		3		1		2		N/A		Market rate with right of first renewal" (the current method)"		3				1		9		0		38		61		0		87		95		1		0		0		21		0		0		36		0		9		0		0		0		0		38		86		0

		North		Beach Club Membership		X		6/3/23						0-5 year		Walking the trails, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island				Extremely familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.)				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Not accurate at all				Individual emails direct to my Inbox		Yes						N/A		3		1		3				1		1		1		4		3		N/A		Under-market rate, but with lottery instead of right of first renewal""		9				1		0		0		9		0		38		61		0		1		0		21		0		0		39		0		0		9		50		0		0		0		89		0		0

		North		Dock/Slip Right Membership				6/16/23						More than 25 years		Walking the trails, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Usually		Somewhat accurate				Individual emails direct to my Inbox		No						3		3		3		3				5		5		3		5		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		38		1		0		0		21		0		0		0		0		9		50		97		131		0		0		0		0

		North		Dock/Slip Right Membership				6/5/23						More than 25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						N/A		1		N/A		N/A				N/A		N/A		N/A		1		2		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		0		0		1		21		0		31		0		46		0		0		9		50		0		0		140		0		0		0

		North		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club				Extremely familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Not accurate at all		On many of the emails emotion seems to override logic.		Posted on ALA website where I can click to read		Yes						2		3		3		N/A				1		5		2		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		9		32		0		0		0		0		1		21		31		0		0		0		0		13		57		98		145		179		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Not so familiar		Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						2		2		1		N/A				3		1		3		2		3		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		38		60		0		73		0		1		11		0		0		0		29		0		0		13		0		0		103		116		0		0

		Grass Valley		General Membership				6/13/23						0-5 year		Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Social Media posts (Facebook, Instagram, etc.), Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		It could go either way (41%-59%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Always		Highly accurate		Must enforce the riles		Individual emails direct to my Inbox		No						1		N/A		N/A		1				5		5		3		5		5		5		Under-market rate, but with lottery instead of right of first renewal""		5				0		1		0		0		0		36		59		67		0		0		0		1		0		16		42		0		9		50		0		0		0		89		137		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Power-boating, Sailing, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.), Friends and family				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Always		A little accurate				Individual emails direct to my Inbox		Yes						3		2		3		1				3		5		4		5		2		1		Market rate with right of first renewal" (the current method)"		3				1		9		0		0		0		0		0		38		1		21		0		31		46		55		0		13		57		98		145		179		294		307		355		0

		Grass Valley		Dock/Slip Right Membership		X		6/14/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings				Unlikely to win (11%-40%)				Unlikely to win (11%-40%)		Unlikely to win (11%-40%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate		The Email's are opinions		Individual emails direct to my Inbox		Yes						1		3		N/A		2				5		1		2		4		3		N/A		Market rate with right of first renewal" (the current method)"		8				1		9		0		0		0		44		67		75		1		21		31		49		0		64		90		0		9		50		97		131		0		0		0		0

		South		General Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the emails that are sent by other members				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Individual emails direct to my Inbox		No						2		N/A		1		3				5		N/A		1		2		3		4		Market rate with right of first renewal" (the current method)"		10				1		9		0		0		0		0		48		56		1		21		31		49		0		0		64		0		0		13		0		0		0		0		0		0

		Grass Valley		General Membership				6/4/23						More than 25 years		Kayaking and SUP, Power-boating, Fishing				Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Extremely familiar		Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Sometimes		Not accurate at all				I'd rather not receive them at all		Yes						1		N/A		3		2				N/A		N/A		2		3		N/A		N/A		Under-market rate, but with lottery instead of right of first renewal""		10				0		1		0		0		30		52		0		65		0		0		1		19		0		0		34		0		0		0		9		43		158		0		0		0

		East		Beach Club Membership		X		6/5/23						0-5 year		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding, Fishing				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		Highly accurate				I'd rather not receive them at all		Yes						1		3		3		1				1		3		3		1		1		2		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		0		0		65		0		1		21		31		0		0		49		75		0		9		0		0		0		0		0		0		0

		North		Dock/Slip Right Membership				6/13/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		Yes		Maintain existing shore and lake patrols (no incremental cost)		Allow use of trails and beach clubs not docks				Sometimes		It depends on the topic and/or the sender		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		N/A				4		4		4		4		2		4		Market rate with right of first renewal" (the current method)"		5				1		9		38		61		0		0		0		84		1		21		31		49		0		0		64		0		9		50		0		0		140		0		0		0

		East		Beach Club Membership		X		6/2/23						6-10 years		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity		Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				1		5		N/A		3		2		1		Market rate with right of first renewal" (the current method)"		10				1		0		9		32		55		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		205		0		0

		East		Dock/Slip Right Membership				6/15/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails				Somewhat familiar		Reading summary info on ALA website				It could go either way (41%-59%)				It could go either way (41%-59%)		It could go either way (41%-59%)		No		No		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		1				3		N/A		N/A		N/A		3		3		Market rate with right of first renewal" (the current method)"		8				1		0		0		0		0		0		0		0		1		21		31		0		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/2/23						0-5 year		Walking the trails, Fishing				Tavern Bay Beach Club, Peninsula Park, Grass Valley Park				Extremely familiar		Reading the actual legal filings and briefings				Unlikely to win (11%-40%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		No		No		Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)						Usually		Somewhat accurate				Individual emails direct to my Inbox		Yes						1		3		3		N/A				1		2		3		3		5		N/A		Market rate with right of first renewal" (the current method)"		9				0		0		0		1		24		46		0		0		1		0		0		0		0		0		21		13		0		0		0		0		0		0		0		0

		East		Beach Club Membership				6/9/23						11-25 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Tavern Bay Beach Club, Peninsula Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Attending or viewing ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Almost certain to win (90%-100%)				Almost certain to win (90%-100%)		Almost certain to win (90%-100%)		Yes		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Always		Somewhat accurate				Individual emails direct to my Inbox		No						2		1		1		N/A				N/A		N/A		2		2		N/A		5		Market rate with right of first renewal" (the current method)"		10				1		9		38		61		84		0		110		118		1		21		0		31		0		46		72		0		9		50		0		133		194		0		0		0

		East		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Kayaking and SUP, Power-boating, Sailing, Waterskiing/Wakeboarding				Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						3		3		3		3				5		5		4		1		2		1		Market rate with right of first renewal" (the current method)"		8				0		1		0		0		0		0		0		30		0		1		11		29		44		53		0		0		9		0		46		80		0		0		144		0

		West		General Membership				6/13/23						11-25 years		Walking the trails, Swimming, Power-boating, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Peninsula Park, Grass Valley Park, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading minutes of ALA Board of Directors meetings, Friends and family				It could go either way (41%-59%)				Likely to win (60%-89%)		Very little chance to win (0%-10%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Sometimes		Somewhat accurate				Posted on ALA website where I can click to read		No						1		N/A		3		1				N/A		3		4		3		2		1		Market rate with right of first renewal" (the current method)"		5				1		9		0		0		38		60		0		73		1		21		0		31		0		0		46		0		0		0		9		43		0		0		53		0

		North		Dock/Slip Right Membership				6/15/23						6-10 years		Walking the trails, Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)		No SB Police unless violent or break law				Sometimes		Not accurate at all		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution		Posted on ALA website where I can click to read		Yes						2		N/A		3		1				4		N/A		N/A		2		3		1		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		0		0		61		1		21		0		31		0		46		72		0		9		0		46		80		0		0		0		0

		West		Beach Club Membership				6/2/23						0-5 year		Walking the trails				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park				Somewhat familiar		Reading summary info on ALA website, Friends and family				It could go either way (41%-59%)				It could go either way (41%-59%)		Unlikely to win (11%-40%)		Yes		Yes		Maintain existing shore and lake patrols (no incremental cost)						Rarely		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		1		3				2		3		4		5		1		3		Under-market rate, but with lottery instead of right of first renewal""		10				1		0		9		32		0		61		0		0		1		0		0		0		0		0		0		0		9		0		0		0		0		0		38		0

		East		Dock/Slip Right Membership				6/13/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding, Fishing				Marina/Gas Dock/Launch Ramp, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Very familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each)		Work with SB county to increase STR fees				Rarely		I don't know				No preference		No						3		N/A		N/A		1				5		5		1		5		5		1		Auction rentals to highest bidders		10				0		1		0		0		0		0		40		48		0		1		0		11		0		26		52		0		9		0		0		0		89		0		102		0

		Grass Valley		Beach Club Membership				6/4/23						0-5 year		Walking the trails, Kayaking and SUP				Trails, Burnt Mill Beach Club, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Attending or viewing ALA Board of Directors meetings, Social Media posts (Facebook, Instagram, etc.)				I don't know enough to guess.				I don't know enough to guess.		I don't know enough to guess.		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		It depends on the topic and/or the sender				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		N/A		4		1		N/A		Auction rentals to highest bidders		10				1		0		9		32		0		61		84		92		1		0		21		0		0		0		0		0		9		50		97		131		0		195		0		0

		South		Dock/Slip Right Membership				6/2/23						11-25 years		Walking the trails, Swimming, Kayaking and SUP, Waterskiing/Wakeboarding				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals, Friends and family				Very little chance to win (0%-10%)				It could go either way (41%-59%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		Sheriff ridealong seems costly and unnecessary.				Sometimes		A little accurate		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.		Posted on ALA website where I can click to read		Yes						3		3		1		2				3		3		4		3		3		3		Market rate with right of first renewal" (the current method)"		10				1		9		38		0		0		67		90		98		1		21		31		0		0		49		0		0		9		50		97		131		192		0		205		0

		South		Dock/Slip Right Membership				6/2/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP				Trails, Burnt Mill Beach Club, Lone Pine Island				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				It could go either way (41%-59%)				It could go either way (41%-59%)		Very little chance to win (0%-10%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)		add a few more shore patrol people				Usually		It depends on the topic and/or the sender		i find some of them with good info but many just personal comments about themselves and others.		Individual emails direct to my Inbox		Yes						N/A		N/A		N/A		1				5		N/A		4		2		2		N/A		Market rate with right of first renewal" (the current method)"		5				1		0		9		0		0		0		42		0		1		21		31		0		0		0		0		0		9		50		0		0		140		0		0		0

		West		Dock/Slip Right Membership				6/2/23						More than 25 years		Swimming, Power-boating, Waterskiing/Wakeboarding		Anchoring/swimming in bays		Marina/Gas Dock/Launch Ramp, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members				I don't know enough to guess.				It could go either way (41%-59%)		Unlikely to win (11%-40%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)		1 Sheriff ride-a-long could do all ticketing				Sometimes		It depends on the topic and/or the sender				Individual emails direct to my Inbox		Yes						N/A		N/A		2		1				5		5		N/A		1		5		3		Auction rentals to highest bidders		7				0		1		0		0		0		0		0		30		0		1		0		11		0		26		0		13		57		98		0		0		0		0		0		0

		West		General Membership				6/2/23						11-25 years		Walking the trails				Trails				Very familiar		Reading summary info on ALA website, Reading the emails that are sent by other members, Reading minutes of ALA Board of Directors meetings, Reading Mountain News, Alpine Mountaineer or other periodicals				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		Yes		Yes				High visibility staff and spot check visitors				Usually		Highly accurate				Individual emails direct to my Inbox		Yes						3		2		1		N/A				5		5		4		5		1		5		Market rate with right of first renewal" (the current method)"		10				1		0		0		0		0		0		0		0		1		0		0		0		0		0		0		0		9		50		97		131		192		0		0		0

		West		Beach Club Membership				6/2/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Burnt Mill Beach Club				Somewhat familiar		Reading summary info on ALA website, Reading Mountain News, Alpine Mountaineer or other periodicals, Social Media posts (Facebook, Instagram, etc.)				Likely to win (60%-89%)				Likely to win (60%-89%)		Likely to win (60%-89%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Rarely		I don't know				Posted on ALA website where I can click to read		No						2		2		1		2				1		3		2		2		2		4		Market rate with right of first renewal" (the current method)"		10				1		0		9		0		0		0		0		0		1		21		31		49		0		0		0		0		9		0		0		0		89		102		0		0

		South		Beach Club Membership				6/2/23						11-25 years		Walking the trails, Kayaking and SUP				Trails				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website, Reading the emails that are sent by other members, Reading Mountain News, Alpine Mountaineer or other periodicals				Very little chance to win (0%-10%)				Unlikely to win (11%-40%)		Very little chance to win (0%-10%)		I Don't Know		Yes		Maintain existing shore and lake patrols (no incremental cost)						Usually		A little accurate				Posted on ALA website where I can click to read		Yes						2		N/A		2		2				2		3		4		1		1		N/A		Market rate with right of first renewal" (the current method)"		9				1		0		0		0		0		0		0		0		1		0		21		0		0		0		0		13		57		98		0		0		188		0		0		0

		Grass Valley		General Membership				6/2/23						More than 25 years		Power-boating, Sailing				Burnt Mill Beach Club				Extremely familiar		Reading summary info on ALA website, Reading minutes of ALA Board of Directors meetings				Likely to win (60%-89%)				Likely to win (60%-89%)		It could go either way (41%-59%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost)						Usually		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		3		3		1				2		5		3		1		4		1		Market rate with right of first renewal" (the current method)"		10				0		0		1		0		0		0		0		0		0		0		0		1		16		0		0		0		9		0		46		80		0		0		0		0

		North		Dock/Slip Right Membership				6/3/23						More than 25 years		Walking the trails, Swimming, Kayaking and SUP, Power-boating				Trails, Marina/Gas Dock/Launch Ramp, Tavern Bay Beach Club, Grass Valley Park, Lone Pine Island, Village Convenience Docks (Liberty, Independence, Freedom)				Somewhat familiar		Reading summary info on ALA website				I don't know enough to guess.				I don't know enough to guess.		Unlikely to win (11%-40%)		I Don't Know		I Don't Know		Maintain existing shore and lake patrols (no incremental cost), Add a San Bernardino County Sheriff ride-along during the summer? (incremental approx. $34,000 each),  Add weekend staffing checking IDs at all 63 entrances on summer weekends? (incremental approx. $250,000)						Never		Not accurate at all				Posted on ALA website where I can click to read		Yes						N/A		N/A		N/A		1				2		3		1		3		1		N/A		Market rate with right of first renewal" (the current method)"		10				1		9		0		38		0		67		90		98		1		21		31		49		0		0		0		0		9		0		0		0		0		0		0		0

		Grass Valley		Beach Club Membership				6/3/23						6-10 years		Walking the trails, Swimming, Kayaking and SUP, Fishing				Trails, Marina/Gas Dock/Launch Ramp, Burnt Mill Beach Club				Very familiar		Reading the actual legal filings and briefings, Reading summary info on ALA website				Very little chance to win (0%-10%)				Very little chance to win (0%-10%)		Very little chance to win (0%-10%)		Yes		Yes				Any of these are annoying and added inconvenience				Rarely		It depends on the topic and/or the sender				I'd rather not receive them at all		Yes						1		N/A		3		3				3		3		3		3		1		2		Under-market rate, but with lottery instead of right of first renewal""		8				1		9		38		0		0		0		0		0		1		21		31		0		0		0		49		13		57		0		0		0		0		0		0		0





		If you wish to give a more detailed answer about t		Category

		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Board

		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Board

		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Board

		Board communication like the elections is JUST AS BAD!!!!		Board

		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Cost

		Why can you not charge the sender for the cost of the  communication		Cost

		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Cost

		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Cost

		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		GVL

		We are new to the association and don't have much context yet.		New

		In very new to ALA. I don't know what that is yet.		New

		0 year not a member so this is also moot		New

		Na		Other

		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		STR

		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		STR

		I would support any effort to keep the lake private!!		STR

		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		STR

		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		STR

		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		Survey

		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		Trails

		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.

		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation

		You can tell who's bias on the subject matter and what side they stand on.

		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.

		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution

		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.

		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.

		We seem to have crack pots in our midst.

		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.

		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.

		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS

		Usually a lot of non factual emotional outbursts that are biased.

		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.

		Too much miss-information.

		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.

		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.

		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.

		They need to be more concise and to the point.

		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>

		They are sometimes over the top and I canâ€™t continue reading

		They are so angry and over the top I believe that they are lacking in facts

		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!

		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?

		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.

		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.

		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.

		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.

		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.

		There seems to be a lot of lying by some of the people

		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.

		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.

		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.

		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.

		There are a few members who consistently provide false information

		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "

		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.

		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.

		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .

		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.

		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...

		the nature of the emails seem to be inflamatory from the start so I do not give it too much value

		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.

		The member emails are truly unprofessional and awful.

		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!

		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"

		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.

		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.

		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.

		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.				1

		The emails should be factual and should be vetted before dudtribution.

		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.

		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.

		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.

		The emails have become a way to attack other meme bets and spread gossip.

		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.

		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.

		The emails are opinions and rarely include facts.

		The Email's are opinions

		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.

		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!

		The content and truth of their content depends on the writer of course.

		The character attacks are not helpful

		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.

		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.

		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.

		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.

		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.

		STR ALA members are not correct

		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.

		STOP ITS ANNOYING AND ONE SIDED

		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.

		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.

		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.

		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.

		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.

		Some of the emails are he said she said which I find very immature. I prefer just the facts.

		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.

		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""

		Some members have their own agenda and push a false narrative.

		Some members get personal and ugly in their emails rather then staying to the facts!

		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.

		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.

		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base

		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.

		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.

		Seems to be more of a rant rather than facts at times.

		Seems like the emails are often opinions.

		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.

		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.

		Schultz and Rundel spread lies and false statments

		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."

		Politics seems to be prevalent.

		Please stop Michael Schultz from sending out incoherent emails directly to the membership

		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.

		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.

		one sided in the direction of the person writing them.

		On many of the emails emotion seems to override logic.

		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing

		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.

		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.

		Not sure if the person that is writing the email is believable or just on a rantâ€¦

		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."

		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?

		Must enforce the riles

		Most people are offensive and don't have a good understanding of facts

		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.

		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.

		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.

		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.

		Member with initials S.R. is usually incorrect

		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!

		Many times the member emails seem very bias with person option rather than fact.

		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.				2

		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.

		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy

		Make it stop.  It makes the community look like a hateful group of wackos

		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.

		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!

		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.

		Just mudslinging.

		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.

		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.

		Its like many arguments with anyone you are only hearing half the story sometimes.

		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .

		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters

		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"

		it seems many include scare tactics like public lake".  others are more measured and informative"

		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!

		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.

		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.

		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.

		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...

		It appears to me for the most part its a bunch of whining and or attempts run for office

		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.

		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.

		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.

		If Scott R or Karlton S are the senders you know it's BS

		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!

		I would never just believe the information but it does serve as an indicator of topics I should look in to.

		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.

		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.

		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."

		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.

		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.

		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.

		I think those that share misinformation should be refused access send to these communications

		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.

		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.

		I think its terrible the way people have been behaving and we just need some honest information available to members

		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..

		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.

		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.

		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.

		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?

		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.

		I have read published mistakes ...which were later corrected

		I have learned which emails to read and which to ignore.

		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.

		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "

		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.

		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.

		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.

		i find some of them with good info but many just personal comments about themselves and others.				3

		i find most of those emails to be dramatic mean-spirited small minded and one sided.

		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.

		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.

		I feel it is accurate to the person who is sending the email although I may or may not always agree with it

		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.

		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.

		I donâ€™t take it as accurate more of an opinion.

		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying

		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."

		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.

		I could spend all of my free time just reading the emails--but I won't

		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.

		I believe their emails are their opinions.

		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).

		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.

		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.

		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.

		I believe most of the emails are based on emotion rather than fact.

		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.

		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.

		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!

		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.

		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.

		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.

		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?

		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.

		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"

		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.

		Far too much dirt slinging...not professional...

		Everyone seems to have their own version of the truth.

		Everybody lies

		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "

		Emails most all ramble on and on.

		emails from some senders is inaccurate or misleading

		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.

		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.

		depends on author

		Depending on the author the content can be informative to being wildly inappropriate.

		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.

		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.

		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory

		Certain people twist the facts. You learn ti ignore them.

		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.

		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.

		Certain individuals are not accurate and their comments are negative and disrespectful.

		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.

		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.

		Bitter propaganda

		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.

		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.

		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity

		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.

		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.

		An alert to new messages and access on the website member communications has been adequate for me.

		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.

		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.				4

		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"

		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.

		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!

		A lot of the emails are opinions which can affect accuracy

		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.

		A lot of misinformation is circulated through this method.

		...depends on topic





		If you wish to give a more detailed answer about t		Category		Group		Paste Value		5 Group Rand		PV 5

		Unfortunately the ALA board  members have cost all of the home owners a lot of money by making very poor decisions. We have had very poor leadership!.		Board		0		0		0		0

		I question the actions or non-actions of the Board sometimes.  And why there seems to be a lot of decisions being made without the people of ALA having an input.		Board		0		0		0		0

		I believe there are elected board members that have been lying to the members for years. I think they have been taking advantage of the members and prey on the lack of knowledge.		Board		0		0		0		0

		Board communication like the elections is JUST AS BAD!!!!		Board		0		0		0		0

		Why does it cost anything for people to send emails to a list serv?  Why is ALA paying someone $16000 to send emails?!?!  This should be set up for free and not cost a dime.  Itâ€™s a simple list-serv email listâ€¦. ????  Who is ALA paying 16k to for this zero-cost service?!		Cost		0		0		0		0

		Why can you not charge the sender for the cost of the  communication		Cost		0		0		0		0

		There appears to be NO transparency by the ALA board what the cost of member-to-member emails is reportedly said to be.		Cost		0		0		0		0

		I donâ€™t believe members should be charged a fee to send out an email to the membership.		Cost		0		0		0		0

		Since there is no other area to comment realtor/actress Meghan Hardin-Griffiths should be encouraged to donate the entire costs to improve Grass Valley Lake Park for her young children. There could be a plaque in her honor as the donor.		GVL		0		0		0		0

		We are new to the association and don't have much context yet.		New		0		0		0		0

		In very new to ALA. I don't know what that is yet.		New		0		0		0		0

		0 year not a member so this is also moot		New		0		0		0		0

		Na		Other		0		0		0		0

		You need to want to win the law suit and prevail at the appeal. It is our impression that there are board members who benefit if the ALA fails to win the lawsuits and therefore are not taking as aggressive a position as possible.  You have a true conflict of interest.    As far as policing the access there are ways to provide chip cards that expire and cant be duplicated   Look at hotels a one time expense of gates with card readers and you gates Tavern Bay and not Burnt Mill-really!!.!!  You are not consistent in enforcement		STR		0		0		0		0

		If STRs overrun even more of LA than they already have then it's not worth the ordeal of owning here anymore. Being private is one of LAs biggest appeal. No one wants to live next door to a motel. We might as well have bought a place in BB otherwise. In short this bogus lawsuit is worth fighting against. Additionally it's only a couple of 'entitled' people that brought this on...and their sole intent is to enhance their STR businesses and not property rights" as they claim. If we give an inch they'll continue until they get it all. First the houses then the trails then the docks...There's no end to their "property rights."  At the end of the day it's the non-STRs who suffer while the STRs profit at our expense."		STR		0		0		0		0

		I would support any effort to keep the lake private!!		STR		0		0		0		0

		I think members are frustrated as renters as a whole do not treat the area and its facilities with the same respect that owners do. This also goes for the owners that strictly use their property as a rental property. One of our neighbors does this. They have not had covers on their garbage cans for the past 3 years. We pick up the trash that the animals pluck out but we are not full timers so we cannot do it all of the time. The back of their property down to our community access is always filled with trash. Its disgusting.		STR		0		0		0		0

		I believe you have owners that have ONLY a financial interest in their property.  No concern about the impact on owners that are are part of the community.		STR		0		0		0		0

		You should have more space for feedback re str above I wasnâ€™t able to finish most of what I wanted to say		Survey		0		0		0		0

		We have been asking for 4 years now to fix the collapsed wall on the trail in winter harbor to no avail. Was hoping the new board would fix it.

It's becoming narrow and dangerous		Trails		0		0		0		0

		Used to read all emails but they have turned into petty name calling and very biased attacks on one side or the other.				2		1		3		1

		The same members ranting and spreading lies is hardly the purpose or intent of the law.  When an email arrives from one of those members or has a combative tone (for either side of the STR debate) it goes straight to the trash.				2		1		1		1

		The ALA should limit each member to 6 emails per year for free. Additional emails should cost $100 each.				1		1		4		1

		Supporting free speech means tolerating many viewpoints and various levels of accuracy.  ALA should not interfere with any member exercising this right for any reason.				2		1		2		1

		Small minority dominates the emails with uneducated and biased perspective that confused most of the member base				1		1		3		1

		Many times the member emails seem very bias with person option rather than fact.				2		1		1		1

		Many of the emails are opinions.  Never have a problem with that even if I disagree.  My opinion is there should be a fairly easy way to have a member log into their ALA account and send a group email to the membership without any need for a third party and additional cost once the system is set up that is.  This protects the membership emails but allows a free flow of information.				4		1		2		1

		Lake Arrowhead is a PRIVATE lake.  Residents and Homeowners MUST pay a substantial amount of money every year to maintain its privacy.  It should not be open to visitors UNLESS they B & B and renters pay a substantial fee and provide personal information to the ALA of their intention to use our private property.  Our home is required to be within the Lake Arrowhead area considered.  I cannot hand my I.D. to a friend who will then be allowed all its benefits.				3		1		2		1

		I have learned which emails to read and which to ignore.				2		1		2		1

		Arrowhead is unique because of the high percentage of second homes especially lake front properties.  Week enders don't want to attend meetings during their short time to enjoy the lake.				1		1		4		1

		All members should stop being a-holes in their comms. Make your case rationally and calmly and move in.				1		1		2		1

		A private lake is nice but this has gotten out of hand. Itâ€™s no longer fun. Everyone just needs to relax a bit on both sides of the aisle. Life is too short for this constant fighting and insane lake rules! Our adult kids are so tired of being stopped by lake security to make sure their ankle SUP straps are on measuring their kayak at least twice when they cross the lake (kayak is 13 ft. long) that they now go to Big Bear or Lake Gregory. Us as well. Itâ€™s not worth the hassle sometimes. Both sides of this argument have taken this too far. Enough is enough! We now live in Lake Arrowhead full-time & I want it to be a pleasant & fun experience. Ease up on the rules!				3		1		4		1

		...depends on topic				1		1		3		1

		Too much miss-information.				4		2		4		1

		They are so angry and over the top I believe that they are lacking in facts				1		2		1		1

		These emails were so off-putting that I unsubscribed. These were horrible emails to read as they were simply attacks. It makes me not want to be a part of the process at all as they were so off-putting.				1		2		2		1

		The rants name calling accusations and other shinanigans are not appreciated - no matter what side of the issue you're on.  They all seem to be calling each other liars in a public forum.				3		2		3		1

		The emails are opinions and rarely include facts.				1		2		1		1

		Some of the emails are very articulate and well thought out why others just seem to sling crap between members.				1		2		5		1

		Some members get personal and ugly in their emails rather then staying to the facts!				1		2		2		1

		Send via email. We are smart enough to figure out the truth and ignore the ignorance. 

In response to question 15 - I  can always block unwanted / foolish people.

In response to # 19. -  I used to brag about lake arrowhead and absolutely love it. I cannot do that now. 

I am very disheartened. End the BS. Drop the STR issue. Get along. A lot will go away.				1		2		5		1

		People use this method of communication to incite others grind on people as well as provide false facts and partisan opinions.  It is a very poor way to send any information or foment infighting amongst the people with very little else to do.				4		2		5		1

		one sided in the direction of the person writing them.				3		2		5		1

		most of the email exchanges are worrying in their accusatory tone and not in the spirit i would expect from our community.  this led me to no longer reading them.  i did appreciate the recent overview provided by ALA.				1		2		3		1

		Hate those member emails ranting to us all! Abuse of us and our organization. Thx for changing policy.				2		2		4		1

		What might be more useful is to post member-to-membership emails as done now but actively seek supporting or opposing viewpoints.  But especially routinely remind members of the current facts concerning highly sensitive matters such as STRs.  I admit that I sometimes forget the underlying facts behind a topic after reading some emails.				1		3		5		1

		They are sometimes over the top and I canâ€™t continue reading				1		3		5		1

		itâ€™s important for voices and opinions be heard . Transparency is critical . Common sense needs to prevail .				2		3		2		1

		If Scott R or Karlton S are the senders you know it's BS				2		3		5		1

		I thought there was too much vitriol too much exaggerating and all that has affected my enjoyment of being on Lake Arrowhead. I think there are pros and cons to the issue but the way it was argued out in public was pretty divisive and hysterical.				4		3		1		1

		I donâ€™t trust anyone that is sending an email as it can be a biased opinion of one individual pushing their agenda.				4		3		2		1

		I donâ€™t care if it is or isnâ€™t accurate thatâ€™s up to me to decide but Iâ€™d like to know what people are saying				3		3		1		1

		I can't believe how much vitriol there is between members. For this reason I question the accuracy of these emails.				2		3		5		1

		You can tell who's bias on the subject matter and what side they stand on.				2		4		4		1

		Too many emails with personal political viewpoints that I usually don't agree with.  Many of these emails have personal hidden agendas and usually include some type of negative comment about another members viewpoint. I hate to see the same people grandstanding to force their agendas on others.				1		4		4		1

		The mass emails are confusing and annoyingâ€¦bottom line is KEEP STR CLIENTS OFF OUR PRIVATE LAKE! We paid a PREMIUM for our lake rights! If STR clients use our private lake STR OWNERS should pay a hefty fee since they are benefiting and making money off their clients!				1		4		5		1

		STOP ITS ANNOYING AND ONE SIDED				2		4		4		1

		Some users abuse the system to send out misinformation innuendo and sometimes libelous comments seemingly in the pursuit of some political goal rather than the betterment of the community and ALA.				2		4		3		1

		People with special agendas usually send email blasts. I don't trust any of them. Plus they are usually new comers to the mountain and know zero ALA history.				1		4		1		1

		Lots of senders are not knowledgeable about the law or subject matter. I recognize a lot of emotion and discount accordingly.				3		4		3		1

		Let's just go back to enjoying the lake.  There is such a thing as property rights and the prior board stuck their nose into others property rights and the judge has spoken his/her opinion.  Stop the constant bylaw changes that the prior board was doing that has cost us all soooo much!				4		4		3		1

		Just a bunch of emotion-ridden vitriolic junk that clogs up my inbox IMO.				2		4		5		1

		i find some of them with good info but many just personal comments about themselves and others.				3		4		4		1

		I feel that the majority of the emails sent out are slanderous and defamatory based little in fact but more so filled with emotion and attempts to discredit people. The emails that I have seen to be factual are often other members defending themselves with the truth to counteract the false narratives sent out.				1		4		5		1

		I donâ€™t take it as accurate more of an opinion.				1		4		4		1

		I appreciate the member to member feedback and ideas and complaints and accusations but in todayâ€™s world I take in all information as just thatâ€¦ information subject to further verification clarification and vigorous debate.				3		4		4		1

		I always check who the sender is and if what they say is accurate according to the ALA meetings and facts.				1		4		4		1

		How about adding a member forum to the ALA page where members can add topics and voice their concerns and opinions rather than spamming our inboxes?				3		4		5		1

		Freedom of free speech brings with it opinions rather than sticking with facts. Its up to the reader to sort out tooth.  Unfortunately the previous board was a closed info board highly controlling and would not listen or accept suggestions from members"				1		4		1		1

		A lot of the emails are opinions which can affect accuracy				2		4		3		1

		Usually a lot of non factual emotional outbursts that are biased.				1		1		1		2

		They are probably as accurate and meaningful as the dialog put out by the GM and BofD!				1		1		1		2

		There are a few members who consistently provide false information				1		1		1		2

		the nature of the emails seem to be inflamatory from the start so I do not give it too much value				3		1		2		2

		The emails in question are more personal opinion/gripe and sometimes misinformed or biased.  Therefore some lack credibility.				1		1		1		2

		Seems like a high-school hallway.  A lot of gossip and trash talking from people that don't like each other.				2		1		1		2

		Schultz and Rundle are doing a disservice to the membership with their misleading and divisive emails.  The fear they try to stoke is not to the members' benefit and they are trying to discredit and distract board members and other hard-working volunteers.				2		1		3		2

		It is my impression that certain members are making up stuff and assuming that when people read it theyâ€™ll believe it. I have a problem with troublemakers especially if theyâ€™re information cannot be backed up.				4		1		4		2

		I'm in favor of charging to send those emails if only to limit the number that go out.  However I do not under stand why it would cost $16000 to send those email in 2022.  There is no way it should cost that much.  Constant Contact only costs a few hundred per month.				4		1		2		2

		I used to read them before they got toxic. Now I actively avoid them. I think we need a code of conduct for the communications to cut down on the toxicity. Then maybe I'll read them again.				4		1		1		2

		I think the accuracy depends on who sends the email. Most are highly emotional and truely factual.				1		1		5		2

		I am sick of so many emails of people whining it's spam. I have not unsubscribed because I still want to receive normal ALA emails.				4		1		3		2

		emails from some senders is inaccurate or misleading				1		1		1		2

		Depending on the author the content can be informative to being wildly inappropriate.				2		1		3		2

		Context...you can tell when there's a rant or frivolous accusations. Unpleasant when its that. So I skim and move on.				1		1		4		2

		There appears to be a tremendous amount of bias and vitriol in these emails especially from the loud minority who seek to restrict appropriate use of Lake Arrowhead. Our community is a vacation destination not a private lake" that should be restricted at all cost. The local business community stands to profit and flourish with the business that STRs bring in. I don't think the "Never on Our private lake" people understand that in order for Lake Arrowhead to prosper it need to be friendlier to the fact that visitor dollars are what keeps the local businesses healthy. But as it unfortunately is with most things in our country the reasonable citizens who make up the silent majority don't feel like engaging with the extremest who shout the loudest even thought what they are shouting is often incorrect exclusionary reactive and fear mongering. There are many STR owners in out community. We also love our community and understand that things can be done fairly respectfully and reasonably. We also pay our dues/fees/memberships. Just my 2 cents. "				3		2		4		2

		The M2M gave the haters a voice that was a real negative to read. I now just dont read the emails from certain people I do use Marlynâ€�s news letters and I think she has a good perspective.				2		2		4		2

		Some people just want to stir the pot. It got to the point where when I saw certain names I just ignored those emails because they were one sided ignorant rhetoric. I know many people unsubscribed altogether which doesnâ€™t help them in the future with accurate knowledge.				3		2		5		2

		On many of the emails emotion seems to override logic.				3		2		4		2

		It's very polarized. There are clearly two sides and they take shots at eachother while making themselves look lime the victim. I can't believe everything in the emails so I need to filter opinions from fact. Very similar to our political climate in the country.				2		2		2		2

		I think everyone puts their 'slant' on their emails to get others to agree with their opinion; however there is truth in the emails as well..				1		2		4		2

		I believe that the emails from Scott Rundle and Michael Schultz are full of lies mistruths falsehoods and are libelous.

 

I believe the emails from Garin Vartarian Ted Hecke and Marilyn Dishell are accurate.				3		2		2		2

		I appreciate hearing opinions from other members. Iâ€™m not a big fan of them bashing or criticizing or speaking poorly of other members. It would be nice to know with certainty that the information provided in the emails was factual and not rumors.				3		2		5		2

		Emails should should be reviewed by an Ombudsman type person" and only one email per person every six months. "				4		2		1		2

		As most emails are opinion and based on subjective measures (i.e. this is better than that) it's not really possible to say how accurate they are.  They shouldn't be viewed as a method of information dissemination.



Also forwarding member emails to a private list kept by the ALA should be near zero cost with modern solutions. This should be a non-issue.				1		2		5		2

		Anything from a Mr. Schultz or a Mr. Rundle is harmful to the Association and riddled in untruths.				3		2		2		2

		We seem to have crack pots in our midst.				4		3		5		2

		We are disheartened by the angry misinformed emails that have been sent out by a few.  We need to work together in the best interest of keeping the lake private.				3		3		2		2

		They seem to be people ranting and sharing their OPINION maybe experience but certainly not applicable to my own experiences.				2		3		4		2

		They go on and on about their prospective to the point that I'm tired of reading   making money on the rental of their property is more important than anything  People have left trash on my Pier and around the dock sometimes floating in the water   I would hope residents are more respectful>				3		3		4		2

		The member emails are truly unprofessional and awful.				2		3		1		2

		The emails tend to be highly biased and written with inflammatory statements. I find them to be irritating and hard to trust but they do alert me to issues.				1		3		1		2

		Most people are offensive and don't have a good understanding of facts				2		3		1		2

		Most of the emails are absolutely ridiculous who donâ€™t seem to know what they are talking about. I only ready for entertainment at this point. 



That being said itâ€™s easier to read as emails even if the informative ones are littered with junk. To keep a free option I would like an email notifying me that someone has posted on the free member board.				4		3		2		2

		it seems many include scare tactics like public lake".  others are more measured and informative"				4		3		1		2

		I have had to stop reading them due to the immaturity of the content. I feel itâ€™s almost spam now. True ALA updates should remain as emails. Member to member or member to board comments should be posted on a website for people to read if they choose to engage.				3		3		4		2

		I feel that the letters try to sway the ALA members to believe them so they control the narrative and push their ideas.  If it is an STR person they want to continue to make money at any cost.  If it is a private lake person they try to get the community back to what it was.				2		3		1		2

		I believe most of the emails are based on emotion rather than fact.				4		3		4		2

		Everyone seems to have their own version of the truth.				4		3		5		2

		Certain members should be limited to the number of emails per month and should be held accountable for the spread of misinformation or slander.				1		3		5		2

		Certain individuals are not accurate and their comments are negative and disrespectful.				4		3		3		2

		Cannot believe a word from the top 2 senders who abuse the privilege. Emails are repetitive biased and not representative of the majority of the members.				3		3		5		2

		All members have a right to an opinion and to express it. It is up to the reader to decide what is accurate. The board should not be â€œin the businessâ€� of censoring opinions.				2		3		5		2

		A lot of the emails are opinion based but I find it helpful to hear the opinions of other ALA members regarding the important topics which affect all of us.				3		3		5		2

		A lot of misinformation is circulated through this method.				3		3		1		2

		there is clearly personal agenda and misinformation being disseminated.  i think if overall the membership had more faith in the integrity of the leadership and confidence that our substantial fees were being allocated wisely this trash talk and fact manipulation would disappear.				3		4		4		2

		The greater the gripe the more credible it is as ALA (especially the â€œNew ALAâ€�) operates in the dark ignores member requests and complaints and generally appears to be not interested in actually doing the job they were elected to do.				4		4		5		2

		The emails should be factual and should be vetted before dudtribution.				4		4		1		2

		The emails I have read appear accurate and well intended   There should be is polling of every home owner within Arrowhead Woods as to STRs should be allowed.   I believe MOST would want it prohibited as it is destroying the tranquility and privacy of our lake.   I now feel as if I live in a Motel 6 parking lot.   Just so a few rich cats can turn ownership into a business.				3		4		4		2

		Some seem to â€œhave it outâ€� for the current board. Spout misinformation.				3		4		3		2

		Some members write emails which are not accurate and which are inflammatory.  Those type of emails are disturbing to read and hurts our organization.				2		4		5		2

		some members use this to vent frustrations and do not provide any info of value. I find myself not reading some of the communication posted by frequent venters""				1		4		1		2

		Some members have their own agenda and push a false narrative.				3		4		2		2

		Seems like the emails are often opinions.				2		4		1		2

		Often there are attacks and blatant lies over the last 2 years the emails have become somewhat embarrassing				2		4		1		2

		Official ALA communications also include incorrect information. A recent Board Member communication stated that an AWAC/LACSD vote would be registered voters only. Not the pervue of ALA ...and it is false as these votes incorporate all property owners in tracts impacted.				4		4		3		2

		Most of the m2m emails are offensive factually exaggerated and inflammatory. I am reluctant to opt out though because I might miss some more important email.				1		4		4		2

		It is obvious t me that the 4 members mentioned above are usually spreading bias and inaccurate information.  We are in a highly polarized period in our country.  Allowing these specific members to dominate the conversations with false and or inaccurate information should not be allowed.  At the very least the statements should be corrected by the board.  If you continue to allow members to use the platform to spead fear and lies then more and more members will chose to opt out of participating in the process.				2		4		3		2

		If we could count on members to communicate like mature adults I would be fine with emails in my inbox.				1		4		4		2

		I will not read the emails going forward.  They seem to be filled with vitriol and half truths. I have enough negativity in my life.  I don't want or need any more.				3		4		4		2

		I have read published mistakes ...which were later corrected				1		4		3		2

		Bitter propaganda				3		4		4		2

		An alert to new messages and access on the website member communications has been adequate for me.				3		4		2		2

		Very few emails are informative and most are RANTS.

Our dock neighbors DO NOT read them and are not interested.

The RANTS have created a dis-service to th membership by overwhelming members of their OPINIONS				3		1		5		3

		Those emails should stop. Especially if it is costing ALA members. I think the ALA Website is sufficient. Keep members private emails private. Also have a moderator to keep it under control.				3		1		2		3

		They are accurate from the point of view of the author.  Is he or she correct in he assertions?  Who really knows?				2		1		5		3

		Member with initials S.R. is usually incorrect				4		1		4		3

		I think there are alot of opions and misinformation in many topics.  If the STR owners would follow the rules and accompany their STR guest(s) to the lake we could have saved a lot of member funds on this lawsuit of lazy owners wanting us to facilitate their buisness at the cost of members.				4		1		1		3

		repetitive emails from the same person  I do not read. I click delete".  If a personal friend wrote an email I would read it."				4		2		2		3

		My personal feeling is that ALA is trying to control and hide facts ALA wants to eliminate communication to all members and are not actually forthcoming with truths.  Way to much coverup and gouging members in added fees for Board members wrong doings. Should be no charge to members for communication to all/other members.  Gaining revenue seems to be ALA's focus for bonuses to ALA personnel. Why is ALA trying to silence members?				2		2		3		3

		Iâ€™ve stopped reading them recently because I feel they are a waste of time. Also if you are spending 16000k on email blasts someone is fleecing the ala. how many people are in your list?!? Letâ€™s look into some less expensive email communication options!				4		2		3		3

		I hate the emails.  They are complete nonsense with the same people arguing back and forth about nothing of import.  I had no idea it cost $16000 to send those communications but in my opinion that is a complete and total waste of money.				1		2		3		3

		I do read the member emails. Part of a democracy is allowing freedom of speech. Whether they are true or accurate is for the reader to decide. I don't believe members should be charged to communicate through a portal"  or peer to peer manner without giving out member emails."				3		2		5		3

		By the tone of the emails you can tell that they are mostly one-sided arguments and very biased most of the time. I read the ones that sound reasonable and don't use CAPITALS.				2		2		4		3

		ALA's problem" with false communication is no greater or worse than any other free speech right that exists in this country.  ALA should stop whining about false information and stop trying to prohibit opinions that it does not like.   Stalin and Hitler thought that they were doing the right thing by eliminating speech that disagreed with their views but that did not mean their censorship was appropriate"				1		2		4		3

		They need to be more concise and to the point.				3		3		4		3

		Thereâ€™s a lot of misinformation being circulated which proves to be quite divisive among the membership.  People donâ€™t know what to believe any more.				1		3		1		3

		There are a few members who send emails over and over basically saying the same untrue things which I feel only adds to the division in Lake Arrowhead. They should not be allowed to send out â€œinformationâ€� that has been proven false.				4		3		5		3

		Stop the madness! These few vocal people are toxic and misinformed. It has actually made us want to sell our property at times but we refuse to be driven out by a couple of angry people.				2		3		2		3

		Members emails will typically be skewed to their particular point of view.  There are few places where you can find actual pros and cons of each situation.				3		3		4		3

		I think too many people are given access to the email data base that shouldn't.  This isn't the real housewives of Lake Arrowhead.				4		3		3		3

		There are WAY too many emails.  There should be (at most) a bi-weekly or monthly summary with links to the individual messages.				1		4		1		3

		The emails are ridiculous. Why are members allowed to send whatever they want regardless of facts? Or the guy saying no kids on the front of boats? This should be in meetings or Facebook.				1		4		4		3

		The Email's are opinions				3		4		2		3

		Schultz and Rundel spread lies and false statments				3		4		1		3

		Just mudslinging.				4		4		5		3

		Its like many arguments with anyone you are only hearing half the story sometimes.				1		4		3		3

		I would never just believe the information but it does serve as an indicator of topics I should look in to.				3		4		5		3

		I wish our Fees would be put to infrastructure maintenance and Lake dredging and weeding as opposed to legal fees. Clearly the By Laws need to be re-written to defend ALA against law suits.				4		4		3		3

		I usually do not read these. The beginnings are heated" and I choose not to engage in the mudslinging by entertaining these individuals."				1		4		5		3

		I stopped reading them after those 4 members started spreading misinformation and sensationalism. They ruined it for everyone.				3		4		3		3

		I do not trust any emails from senders such as Scott Rundle & Michael Schultz.  I feel if these two senders have an agenda that isn't for the best interests of the members of the ALA.



I trust the emails from Marilyn Dishell and have utmost confidence that her communication to the membership is to be genuine.  I believe the majority of our existing board of directors are truly looking out for the best interests of the membership of Lake Arrowhead.				4		4		4		3

		I believe that these emails should have a limited word count.

These communications are too long which make them less likely to be read.

I like how the ALA has the emails posted now so that I can chose which emails I want to read. Thank you for that.				4		4		3		3

		Email received from ALA should be official only. I know of no other private organization that provides email access to all members by its members.				2		4		2		3

		The opinions of members should not be emailed but rather but posted within the member website where people are allowed to comment following each post. The back and forth I have seen in the past 2 years is ridiculous and annoying. Place it on the website - where people can go and comment in privacy with other members - and leave the inbox email to official emails about ALA etc...				4		1		1		4

		The E mails are heavily weighted by 5 dis-disgruntled members! they do NOT speak for the majority at all!				4		1		1		4

		Some of the emails are helpful.  i wish we could shut down the delusional rants of michael schultz but everyone deserves the right to be heard.  i just send his to junk or read it if i need a good laugh.				4		1		2		4

		Some of the emails are he said she said which I find very immature. I prefer just the facts.				3		1		5		4

		Politics seems to be prevalent.				4		1		2		4

		Not sure if the person that is writing the email is believable or just on a rantâ€¦				4		1		4		4

		not accurate at all" only applies to letters that claimed STR allowance made the lake "public"."				2		1		2		4

		Many of the recent email spats (there have sure been a lot more of these since the election and law suite) are filled with more opinion than fact or at best facts presented in a slanted manner.  This is true from both sides of many of the recent exchanges.  There has also been a fair amount of personal attacks along the way.  They are not a pleasure to read but I always do.				4		1		3		4

		I donâ€™t want to recall the board.  I believe the board is doing what they are supposed to do regarding the injunction from the law suit.  I believe a lot of what we have been sent about that from a couple of members is inaccurate.				1		1		3		4

		As far as I am concerned itâ€™s just an â€œopinionâ€� when coming from someone not in an official capacity				2		1		1		4

		While this may be a good platform to vent  it seem this is more about he said she said stuff  with ultimately no resolution				1		2		5		4

		Waste of money to be sending out the emails like they have been sent out.  Posting on the ALA website is all we need.				1		2		3		4

		there generally isn't much information or facts just basic statements and a lot of name calling and accusations of lying.				4		2		1		4

		The board and the committee need to be more forthcoming and transparent and communicate more.  All meetings should be available on Zoom.

The boardâ€™s lack of communication has empowered the few to feel the need to communicate their feelings.				3		2		3		4

		Some members emails are accurate and informative most (aka the disgruntled losers from the last election) not so much in fact quite annoying and obviously biased.				4		2		2		4

		Member to member emails is not concerning to me.  If they bother you don't read them.



My concern is keeping STR people off our lake and trails.  We need to find a lawyer who's specialty is fighting STR's.  Other cities in our area have won lawsuits and banned them.



If the STR's win this lawsuit Lake Arrowhead will be taken completely over with str properties!!!				4		2		4		4

		Make it stop.  It makes the community look like a hateful group of wackos				2		2		2		4

		I think anyone with a small amount of intelligence can ascertain the difference between the people who truly are trying to help versus the people who are trying to stir a bogus pot and upset the community.				1		2		1		4

		Everybody lies				2		2		4		4

		Emails most all ramble on and on.				2		2		1		4

		The tone and content of these member emails are an embarrassment. I believe that most homeowners want Lake Arrowhead to be their refuge from the grind of everyday life. The lack of civility is off-putting and makes me want to sell my property.				4		3		5		4

		The character attacks are not helpful				2		3		3		4

		STR ALA members are not correct				1		3		2		4

		It is getting ridiculous.  There should be system where STR noise resident abuse can be reported fined and stopped. The number of emails is insane....the issue with the fish farm.  All very unprofessional.				2		3		3		4

		Is it possible to just post a weekly link to member emails where they can all be accessed should we choose to do so? The bulk of the emails are inflammatory and redundant.				3		3		4		4

		I think its terrible the way people have been behaving and we just need some honest information available to members				1		3		5		4

		I know I'm not alone when I say I can't stand the CONSTANT BARRAGE of unprofessional emails from ALA Board Members.  This incessant insult slinging damages ALA credibility.  I may have had an opinion about this lawsuit but the endless emails have caused me to just stop reading.  How do you all not realize how embarrassing all these ranting emails are?  Who do you think actually has the wherewithall to read them?  How is any information conveyed believable with all the back and forth insults?				1		3		1		4

		I gave my email address to the ALA for business purposes to address my membership only.  I am very unhappy about these constant personal e-mail messages. Confine them to the website please and charge those that post.				1		3		2		4

		I could spend all of my free time just reading the emails--but I won't				3		3		3		4

		You need some common sense when reading anything and do your best to read the legal docs put up for our review - most people are writing their opinion or own interpretation				2		4		3		4

		There seems to be a lot of lying by some of the people				1		4		3		4

		The majority of these member to member communications are petty personal attacks that turn off the majority of members communications.

Let them write Letters to the Editor" in the Opinion Segment of the Mountain News. Keep it out of ALA Membership"				4		4		5		4

		Seems to be more of a rant rather than facts at times.				1		4		3		4

		It seems an outlandish waste of people's time.  The members should have a communications vehicle that they trust.  Come on Board get your act together!				3		4		3		4

		I know certain members present their opinions as facts and sometimes present false information in an attempt to support their views. I don't like the idea of censorship but I believe the ALA has an obligation to ensure factually inaccurate information is called out.				4		4		2		4

		I have almost unsubscribed to the emails several times.  The drama is a real turn-off and makes me feel as if there is no community in Lake Arrowhead.  I think you need to fact-check what goes out to the general ALA membership and disallow general venting and personal grievances.  It is very upsetting and makes me want to sell my house and move away from Lake Arrowhead so I am not constantly bombarded with the feelings" of members.  The facts only please. "				4		4		2		4

		i find most of those emails to be dramatic mean-spirited small minded and one sided.				2		4		4		4

		I believe their emails are their opinions.				3		4		5		4

		How could sending emails cost $16000?

I find the emails to be highly politicized based on the senders position therefore useless.				3		4		3		4

		Fix path #58. another lawsuit will occur. Itâ€™s dangerous.  I prefer to get the facts and not members opinions and Iâ€™m not sure which Iâ€™m getting.				2		4		2		4

		With the exception of the board election I nor my husband have ever received a member to member email. I believe we are not included because we have a STR. Recently someone who does recurve them post a few on FB and they appear to me to be hateful garbage that are used to instill fear and rage against STR. I say stop paying for the cost of this and post their message for free on the website for all members to see.				2		1		2		5

		The emails are laced with strong opinions more than any substantiated facts.  It's as if those who write believe that the loudest voice reflects the majority opinion which is by no means necessarily the case.				4		1		3		5

		Sick of receiving them. Like the new protocol of putting them into a separate location. Afraid to p[en the ALA e-mails half the time.				1		1		3		5

		I feel it is accurate to the person who is sending the email although I may or may not always agree with it				3		1		4		5

		They all have an opinion.  To me the most important issue is getting rid of STR's.  They are a major concern. They exploit our lake water and services.  The are a negative financial  problem.				2		2		2		5

		the emails have been so so long. honestly i give up reading them. 

stick to the facts and make is short.				3		2		1		5

		The emails are typically one personâ€™s opinion and rarely provide both sides of an argument or discussion.				4		2		3		5

		The are opinions. I am Just try g to see both sides.

As for the ALA remtal docks- neither method will Work if the docks arent in a rentable condition.				3		2		5		5

		Official communications are poor.  Recent published position paper was good but long overdue.  

Improved policy statements legal explosions and individual position documents for each board member are essential.Lack of trust in board members is obvious.				1		2		2		5

		I think those that share misinformation should be refused access send to these communications				1		2		4		5

		I got very tired of the back and forth banter and lost interest in reading any of the emails which were laced with inflammatory statements to get people to panic.				2		2		1		5

		I believe the ALA needs to step in and take action when inappropriate statements are made in these emails and/or untruths.  (Member behavior standards).				1		2		3		5

		I believe that the emails are generally written in one-sided and self-serving manners - and as such only provide very minimal value if at all. I believe what matters most is the majority voice of the ALA members regardless of what one or some members believe or may disagree with - meaning specifically: the reasons for the vote best method of vote AND (of most importance to the pending lawsuit) the viability and ability to ENFORCE any such vote.  If the 2020 vote was unenforceable then attorneys' fees costs and efforts (in my respectful opinion) should be put toward determining if any subsequent vote can legally amend revise or supplement the 1964 Agreement in a sufficient manner that accurately reflects the majority voice/vote of the community while also falling with the applicable laws statutes and/or orders.  The emails are although entertaining generally meaningless because the pending lawsuit - as your survey questions imply - is UNLIKELY to result in total resolution even AFTER the pending appeal.  Why do i know that?  Because I'm a trial lawyer and have litigated for over a decade and lawsuits only lead to more lawsuits motions appeals and more costs fees and damage to the same members and community we all love.  Instead of battling an endless battle efforts should be put toward assessing how the vote of the members can be enforced (for purposes of the 2020 result) and/or any future vote.  Again the emails are immaterial sometime accurate sometimes personal BUT MOST IMPORTANT TO ME meaningless.				3		2		4		5

		I am so tired of the offenders that continually spam the ALA members with their conspiracy theories and angry notes. Please make it stop!				3		2		3		5

		Far too much dirt slinging...not professional...				3		2		2		5

		Each email is biased in some way and specific to each sender. I am not a fan the this method of communicating. I would prefer that ALA provide an online message board in which all members can communicate and voice their opinions. The â€œemail blastâ€� method is a tedious way to receive information from any member let alone the top 4 users who tend to send reactionary emails.				2		2		3		5

		Communications from the maniac opponents of STR access to the Lake are highly emotive and intentionally inflamatory				3		2		1		5

		Certain people twist the facts. You learn ti ignore them.				4		2		5		5

		As with any opinion I take it with some skepticism and try to evaluate the statements based on what I know.  I think there is a lack of transparency with the going ons of the ALA.				1		2		4		5

		When information is given with substantiated facts itâ€™s very believable opinions are taken with a grain of salt.				4		3		1		5

		The Member to Member email option has become a tool used for spreading disinformation personal agendas false defamatory and hateful speech.  The ALA should discontinue this process by whatever lawful means it can do so.				4		3		4		5

		The content and truth of their content depends on the writer of course.				1		3		4		5

		Some emails seem bias to me from certain senders those particular senders I don't read their emails. I'd estimate I read 75% of the member emails sent by the ALA.

Side note for question 16: People that want to fish should have to pay a fee/ get a license from ALA which would go toward the stocking fees.				3		3		5		5

		Itâ€™s a shame they canâ€™t regulate what gets sent out. The childish behavior makes me not want to read the letters				2		3		5		5

		It should post whether or not the information is an opinion" versus "announcement" from members. Mostly people are emailing their opinions unless they are also citing or including in their narrative citations of the reference facts. If there is an analysis going on it would be helpful if the narrative indicates this is an analysis (even if on an individual basis)"				4		3		2		5

		It appears to me for the most part its a bunch of whining and or attempts run for office				1		3		2		5

		I like the access to member communication on the website but I think that regular ALA direct email should include recent posting dates of member contributions and a prominent link to the communication login.				3		3		2		5

		depends on author				2		3		1		5

		Again a bunch of babies whining and fighting each other. Iâ€™ve never encountered a more childish group of (adults!) who just complain and threaten each other back and forth over email. The board should be ashamed of itself and all of the time and money they waste. 



Also for the stupid fight against STRâ€™s. If those owners arenâ€™t at the lake because guests are using their home how is that adding to the lake being overrun with visitors? Owners arenâ€™t using the pass - guests come in their place. Thereâ€™s a finite number of passes in the first place so the argument makes absolutely no sense.  I am SO sick of being harassed every time I go down to the lake as an OWNER WHO HAS LAKE RIGHTS. The patrolling is ridiculous.				2		3		4		5

		You should  not try to control member to member emails no matter how correct or incorrect it may be according to your opinion.				2		4		5		5

		These emails are embarrassing for our community  and I wish the ALA would speak out more often about the misinformation being thrown around. I appreciates the recent â€œfactsâ€� publication.				4		4		4		5

		These emails are a train wreck and make me embarrassed that Iâ€™m a member of the same association. Iâ€™ve talked to several other members that feel the same way. Iâ€™d say stop them but then I would be afraid that some of this insane information/opinions would be passed on or used as actual deciding points in some of these issues. I think having them in the public space where everyone can see them makes sure that the responsible individual has some ownership of their statements.				2		4		3		5

		the same emails from the same few disgruntled members is very  worn out. . shut it down and have it on the ALA website  if anyone wants to read it.  I have been a member of many associations and NEVER have had so many member to member communications EVER (by a factor of 1000x or even 10000x from ALA).  I am guessing this was new since i joined it never was an issue before why did they all of a sudden allow this. .				4		4		5		5

		The fear mongering in some of these emails is not productive.  When a sender takes an aggressive hostile and accusatory posture I tend to put much less credibility in their claims.

Bottom line stop the high-school drama.  Some of these people have too much time on their hands.				2		4		5		5

		The emails have become a way to attack other meme bets and spread gossip.				2		4		1		5

		The accurate information depends on the who is sending the email !!! We have crazy  narrow minded extremist  liars exaggerates and twist the truth misinformed individuals who are loudmouths and accuse other members and many of our board members of wrongdoing when they are the ones doing the wrong we got to stop those mouths. Iâ€™m so glad that ALA made those communication restrictions to stop the spread of misleading information and these crazy voices.				1		4		2		5

		Please stop Michael Schultz from sending out incoherent emails directly to the membership				3		4		4		5

		Must enforce the riles				3		4		2		5

		Many member emails are sent in good faith and are believed by the sender to be accurate. However a few senders are not operating in good faith and essentially ignore objectivity and accuracy				3		4		1		5

		It depends on who wrote them... 



Also the $16000 you paid in 2022 is ridiculous gouging. You KNOW that it can be done a lot less expensively yet you do nothing. The member to member communications vehicle on the website is useless - untimely and inconvenient - yet you do nothing about it. Evidence: Marilyn Dishell recently sent via that website vehicle AND also felt the need to pay the ridiculous $200 to sent it to the membership via the email system... Ask yourselves why...				2		4		4		5

		Crazy minority being very rude and untruthful causing confusion and inaccuracies. Contrary to blaming STRs the problems we experience on our beaches and trails are from LOCALS. We find almost all visitors to be good and considirate.  



We are a resort area and need the income and should be welcoming to our visitors. We should accomodate our guests by providing an area for them to use a beach and other activities away from our private beach clubs.				2		4		1		5

		Certain individuals are notorious for intentionally spreading fals information.  This should not be allowed.				4		4		5		5





		Fix our trail #58 itâ€™s ridiculous		Trail

		Questions 6-10. Most aren't attorneys-VERY ODD!!		Survey

		The guessing of % re legal outcomes is odd 2 me		Survey

		No suggestion		None

		Increase shore patrols not at every entrance

		Give STRs a different color gate access pass

		ALA overregulates the lake already.

		Volunteers

		Address restriction enforcement incrementally/need

		Impose fines on STR owners who donâ€™t comply.

		Too much Lake enforcement decreases lake experienc

		Staffing is crucial but the $ is high

		Shoot on site

		Wristbands and one lane at the office seemed great

		Random but frequent gate and path checks

		Please quit spending our money. Lower fees!

		community involvement/enforcement reporting viiola

		Use a roving Sheriff that checks at gates & docks

		Make STR guests to purchase daily pass to cover co

		Very heavy fine foir the homeowner who permits it.

		Install additional gates.

		Staffing at tavern bay burnt mill and other areas

		Deputies on ridealongs is a waste of money.

		Add staffing checking ID where most needed not 63

		Hold accountable members who do not follow rules.

		don't we already check ID?Mine has been for 3ys

		And post serious No Trespassing" signs"

		barbed wire fencing

		Extra staff at major entry points only

		I do not believe ALA should restrict access

		more walking patrol assigned to sections of trail

		Add staff as needed to monitor all Beach club ar.

		Monitor STR complaints;adjust enforcemnt as needed

		listen to many other ALA members input suggestions

		Increase existing lake and shore patrols

		Penalize property owners for their tenants' action

		Charge STR fee $20/person to use beach club

		Open a public beach area at the village.

		check people on all docks beaches and shoreline

		Fines and fees

		Hugely bad idea

		Have only the main gates monitored beach clubs...

		Better maintenance of gates and fencing

		Owners should have the option to gate off docks et

		not enough room to type real answer.

		Regulate through monitoring and spot checks.

		Trail signs adding more walking patrols

		STR docks registered and monitored for compliance

		We don't need more enforcement or oversight

		Question is mute as ALA will not WIN!

		Do not prohibit STR access but do regulate it.

		Fine homeowners in violation of the law

		Heavy deterrent fines/Penalties with fair appeal p

		ask for volunteers to help enforce at no cost

		Increased signage with wording about penalties

		Fine the Renters that use the trails unlawfully

		None. It is a non issue. Go back to 2010.

		Post signs and conduct spot checks

		Random chk ID's on Trails; every ID at beach clubs

		stiff fines and penalties to the STR

		You will not be able to enforce 100%

		Marina needs to scrutinize launching boats better

		Gates and Fences at all Access points

		improve enforcement among existing patrols

		Adding some patrols and steep penalties

		Random weekend checks along the ALA Path docks

		Lake patrolinvestigateimmediatelyifacall comes in

		Pray that people obey the law

		Trespassing of any kind is notoriously difficult

		We don't want a full lock-down; let's live/enjoy

		Raise the membership fees for those who have STRâ€™s

		Fine members that violate

		Increase fines for renters using boats

		do checks on trails but not at every entrance

		Increase penalty fees. Fine listings false adverti

		Sheriff ride-along for first two years then see

		I don't support additional cost

		Not sure how to deal with it.

		Add fines to property owners for their guest

		Have staff monitor social media and have drive bys

		STRs make clear to their guest canâ€™t use ALA trail

		What ever it takes. Increase Dues is ok with me

		lake patrol should enforce lake rules not str

		wait to make that decision how bad itâ€™s ignored

		Not sure but perhaps hire more shore & lake patrol

		increase the shore and lake patrols

		ALA members report questionable accesses.

		Posting additional Warning/Trespassing Signs

		Ramp up existing shore patrols

		If violations occur impose heavy fines suspensions

		Really those cost are not realistic.

		I don't think we need to be so serious about this.

		Police resp to prop dist/issue gets STR chk/fine

		Beef up shore abd lake patrol but not each entranc

		Itâ€™s a Private Lake Period!!

		Find a lawyer who's specialty is STR's.

		I think that strâ€™s should be able to use the beach

		Exit the lawsuit ASAP as there is no chance to win

		Action point complaint driven.

		ANY costs should come from STRs to enforce

		if caught the member is liable for a penalty

		I'd want to know where they're accessing now...

		Require STR owners to notify their guests of rules

		Fine violators to offset enforcement costs

		Monitor STR LISTINGS & prohibit lake access""

		It should be on the homeowners to convey to guests

		Put together a local opinion meeting get a vote

		Everywhere I go they want my ID and pass.

		Add more staff paroling the trails Get more locks

		Fines for trespassing to cover Sheriff costs

		I don't think the ALA should enforce at all.

		Keep the locks in good shape

		Only owners of STR pay all additional cost not mem

		random checking by ALA

		Also give clear rules to all STR owners with fine

		$ penalty to property owners with STR violations

		Periodic checking little cost

		The anti-STR â€œfightâ€� is a waste of our resources

		Ban STR owners from ALA if their renters violate

		just enforce against trespassers equally

		Why guess now and not wait for the outcome of tria

		Rely on members in the majority to inform ALA

		Leave well enough alone.

		Add weekendend staffing but not at every entrance

		Establish effective fines for STR violators

		Randomly check id and levy heavy fines for violati

		Add a couple of staff to patrol entrances randomly

		Add weekend checks at all 63 entrances for one yea

		Why donâ€™t you notify of the monthly gate code!!!!

		Add staffing with document check list and enforce

		nothing I think ALA should allow STR access

		Allow trail use.  It is your best marketing for fu

		Heavy fines for members whose renters violate the.

		County communication to ensure no rental approvals

		Hire additional lake patrols

		Increase shore patrol & be diligent on access card

		Put the gates back up! Staffing should be daily.

		The ALA is ruining the lake

		Itâ€™s a private lake sheriffs have no Jurisdiction

		last choice is most effective but unrealistic

		strict fines for violations

		Fine on a scale STR owners for guest violations

		wristbands more patrol people members can report

		Maybe add add some patrols for 1 year.

		Add staff to clean beaches in between docs etc.

		How about trained assasins?

		Night patrol. 2million dollar fire unresolved???

		Neighborhood watch. members call ALA for enforceme

		list of STR registered dock sites simple checks

		allow indiv docks 2 b completly fenced all sides

		Many people will sell their homes too.

		Add additional patrol but not at all gates

		Hire a few enforcement officers not kids

		Staffing for main entrances not all 63.

		Random entrance checks less than 63 rotating

		Web cams added to docks and beach clubs.

		Some checking is needed maybe not all gates.

		Staff trails summer like Brad Burns did + 3 entran

		Require boating license and ALA card at gas dock.

		Add staffing @ Burnt Milll Beach & Tavern Bay

		Some reasonable enforcement could be done.

		I have no problem allowing the Public to use trail

		Put more ALA employees on trails checking IDs

		ALA ia a SOCIAL CLUB WILL NOT WIN THIS IS MOOT

		The existing oversight is even overkill

		Increase ALA shore and lake patrols.

		extra fees are not worth it very few would use

		The least combative means of enforcement possible.

		This fight is SO stupid and most wasteful of $$$

		Need specifics on what it means to WIN

		Notify all STR listing services of restrictions

		Somehow you need to have someone checking

		Add substantial penalties to str owners caught

		Maybe random weekly checks at entrance..

		Add staffing checking ID's alternating not 63 ent

		Add more shore patrol

		To have the right to prosecute is a win

		2-3 Additional Staff to actually walk main trails

		ALA will not win. Stop the appeal and the money.

		Serious monetary fines

		How many STR guests use the lake now?

		Add hotline so members can report suspected violat

		Daily staffing to check IDs at 3 primary locations

		I feel increasing weekend staff

		STR fees fines

		add to existing shore and lake patrols.

		volunteers checking ID's on summer weekends.

		Patrol should be capable of controlling the lake

		put up a few more gates at entrances.

		Make money from STR guests to beautify facilities

		Adding a stiff fine for violators

		Not sure if any of the above would help.

		Ask property owners to advise ALA of trespassers.

		Install gates at trail heads that require ala badg

		Weekend staff checking IDs at beach clubs

		Impose stiff fines. $1K min word will get out!

		Shore and Lae patrols should stop more Lake/trail

		require parking permits at all ALA access points

		Criminally prosecute all trespassers

		No Sheriffs please!

		Take away homeowner and STR guests access to lake

		Maintain then reassess if gates are maintained

		Reinforce with members not to let others in gates

		We need a gate between Marina and Peninsula park

		Guards at every gate? Ridiculous.

		Do you expect to pass this cost on to members?

		Increase signage and 10 percent more lake staff

		Allow use of trails and beach clubs not docks

		No SB Police unless violent or break law

		Work with SB county to increase STR fees

		Sheriff ridealong seems costly and unnecessary.

		add a few more shore patrol people

		1 Sheriff ride-a-long could do all ticketing

		High visibility staff and spot check visitors

		Any of these are annoying and added inconvenience





		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		East		2		2		4		4		13		3		17		30		12		76		8		171		163

		Grass Valley				4		7		8		16		8		18		37		19		95		3		215		212

		North		4		1		9		6		26		13		11		50		24		86		8		238		230

		South		2				2		4		24		7		24		38		25		93		13		232		219

		West		2		4		10		4		13		5		8		24		16		83		7		176		169

		(blank)						1																		1

		Grand Total		10		11		33		26		92		36		78		179		96		433		39		1033

																								994				993

		OVERALL

		Promoters		529		53%

		Detractrors		208		21%

		Passives		257		26%

				NPS		32

																																		NPS

		North																																North		21

		Promoters		110		48%																												South		36

		Detractrors		59		27%																												East		37

		Passives		61		36%																												West		36

				NPS		21																												Grass Valley		33

																																		Overall		32

		South

		Promoters		118		54%																												General		23

		Detractrors		39		18%																												Beach Club		34

		Passives		62		28%																												Dock/Slip		35

				NPS		36																												Overall		32

		East

		Promoters		88		54%

		Detractrors		28		17%

		Passives		47		29%

				NPS		37

		West

		Promoters		99		59%

		Detractrors		38		22%

		Passives		32		19%

				NPS		36

		Grass Valley

		Promoters		114		54%

		Detractrors		43		20%

		Passives		55		26%

				NPS		33

		total check		993

		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		Addl Non-Owner						1																		1		1

		Beach Club Membership		2		3		14		9		26		10		30		68		35		145		15		357		342

		Dock/Slip Right Membership		5		3		14		12		46		16		32		74		48		209		21		480		459

		General Membership		3		5		4		5		20		10		16		37		13		79		3		195		192

		Grand Total		10		11		33		26		92		36		78		179		96		433		39		1033		994

		Beach Club

		Promoters		180		53%

		Detractrors		64		19%

		Passives		98		29%

				NPS		34

		Dock/Slip

		Promoters		257		56%

		Detractrors		96		21%

		Passives		106		23%

				NPS		35

		General

		Promoters		92		48%

		Detractrors		47		24%

		Passives		53		28%

				NPS		23

		Disctrict Code		North

		Count of Response Date		Column Labels

		Row Labels		1		2		3		4		5		6		7		8		9		10		unanswered		Grand Total		Answered

		Beach Club Membership		1				4		1		10				5		22		11		24		4		82		78

		Dock/Slip Right Membership		2		1		4		5		14		8		3		24		11		48		4		124		120

		General Membership		1				1				2		5		3		4		2		14				32		32

		Grand Total		4		1		9		6		26		13		11		50		24		86		8		238

		Beach Club

		Promoters		35		45%

		Detractrors		16		21%

		Passives		27		35%

				NPS		24

		Dock/Slip

		Promoters		59		49%

		Detractrors		34		28%

		Passives		27		23%

				NPS		21

		General

		Promoters		16		50%

		Detractrors		9		28%

		Passives		7		22%

				NPS		22

		Mean		8.13

		Standard Deviation		2.24





		



NPS by District



		



NPS by Membership Type



		Member Plan		Latest Invoice Paid?		DISTRICT CODE		Fee												Mbr Type		Fee

		Beach Club Membership		1		West		$   350												Dock/Slip Right Membership		880

		Beach Club Membership		1		West		$   350												Beach Club Membership		350

		Beach Club Membership		1		West		$   350												General Membership		125

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350																Sum of Fee		Column Labels

		Beach Club Membership		1		West		$   350																Row Labels		Beach Club Membership		Dock/Slip Right Membership		General Membership		Grand Total				Member Count		Fee Rev per Member

		Beach Club Membership		1		West		$   350																East		$   75,950		$   353,760		$   15,625		$   445,335		18%		744		$   598.57		109%

		Beach Club Membership		1		West		$   350																Grass Valley		$   174,650		$   146,080		$   28,625		$   349,355		14%		894		$   390.78		71%

		Beach Club Membership		1		West		$   350																North		$   150,850		$   440,880		$   19,125		$   610,855		25%		1085		$   563.00		102%

		Beach Club Membership		1		West		$   350																South		$   90,300		$   423,280		$   23,250		$   536,830		22%		925		$   580.36		105%

		Beach Club Membership		1		West		$   350																West		$   75,600		$   438,240		$   14,625		$   528,465		21%		831		$   635.94		115%

		Beach Club Membership		1		West		$   350																Grand Total		$   567,350		$   1,802,240		$   101,250		$   2,470,840				4479		$   551.65

		Beach Club Membership		1		West		$   350																		23%		73%		4%						Avg

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350																East		17%		79%		4%

		Beach Club Membership		1		West		$   350																Grass Valley		50%		42%		8%

		Beach Club Membership		1		West		$   350																North		25%		72%		3%

		Beach Club Membership		1		West		$   350																South		17%		79%		4%

		Beach Club Membership		1		West		$   350																West		14%		83%		3%

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Beach Club Membership		1		West		$   350

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880

		Dock/Slip Right Membership		1		West		$   880
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		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		General Membership		1		North		$   125

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350

		Beach Club Membership		1		Grass Valley		$   350
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		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		Dock/Slip Right Membership		1		Grass Valley		$   880

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		General Membership		1		Grass Valley		$   125

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Beach Club Membership		1		East		$   350

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		Dock/Slip Right Membership		1		East		$   880

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125

		General Membership		1		East		$   125






RECOMMENDED NEXT STEPS - THREE “C’s”

» Conduct another survey in conjunction with 2024 budget preparation
— Operating budget priorities
— Capital budget priorities

» Consider survey results in Board and Committee discussions

» Continue to monitor NPS on a regular basis and explore underlying factors
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