Board of Directors
SEPTEMBER 26, 2009 AGENDA

To: Board of Directors

PREPARED BY: John P. Rutledge, General Manager

SuBMITTED BY: Tom Olhasso, Chair — Lake Operations & Maintenance Committee
SUBJECT: Consideration of Revised Trail Planin Village Cove

SYNOPSIS:

A revised trail plan has been prepared for the Village Cove area.

FISCAL STATEMENT:

Cost Estimates have not been prepared but our experience with construction and grading suggest
that this plan could be implemented for between $15,000 and $30,000.

B ACKGROUND:

This plan is being submitted as a compromise following the Board’ s consideration and failure to
approve the previously submitted plan for the complete renovation of the area.

Additionally, the Board requested that the Lake Operations & Maintenance Committee prepare a
Trails policy. The Committee met following the August Board meeting and intends to submit
the outline of such apolicy at the October meeting as requested.

RECOMMENDATION:

It is the recommendation of the Chairperson of the Lake Operations & Maintenance Committee
that the Board consider this revised plan for adoption.



