
SHORELINE IMPROVEMENTS COMMITTEE 2009

PURPOSE

The Shoreline Improvements Committee is responsible for the review and
recommendation to the Board of Directors policies addressing those issues that relate to
member improvements on the lake or on ALA property (i.e., docks, piers, patios, stairs,
walls, walkways dock houses and utilities).

CHAIRPERSON

The President of the Association shall appoint the Shoreline Improvements Committee
chairperson upon approval of the Board.

RESPONSIBILTIES

1. Review and recommend policies regarding member improvements to ALA
Properties and dock placement.

2. Review and update the “Regulations for Member Improvements on ALA
Properties”.

3. Review and recommend policies regarding the Slip Membership Rules with
respect to maintenance and repair of docks and other improvements.

4. Process Applications for Member Improvements not covered in the regulations
(submitted by members or approved contractors) and sent to committee by ALA
Staff.

5. Serve as a hearing board for member’s appeals of staff decisions related to
member improvements on ALA property relating to this committee.

ACCOUNTABILITY

The Shoreline Committee shall be accountable to the Board of Directors and shall report
all actions and decisions. All policy recommendations shall come before the Board for
approval.


