LAKE OPERATIONS & MAINTENANCE COMMITTEE 2009
PURPOSE
The Lake Operations & Maintenance Committee is responsible for review and recommendations of policy
to the Board of Directors for those issues that relate to the operation, general maintenance and

construction of facilities owned and operated by the Association.

CHAIRPERSON

The President of the Association shall appoint the Lake Operations & Maintenance chairperson upon
approval of the Board.

RESPONSIBILTIES

1. Review and recommend policies regarding lake management, fish management, silt removal,
weed abatement, erosion control, the outlet system, and siltation basin management and
development.

2. Review and recommend policies regarding ALA facilities and/or improvements and recommend
repairs and improvements.

3. Review and recommend policies regarding the maintenance and improvement of all ALA trails
and accesses.

4. Coordinate planning for the future use of the ALA facilities and improved grounds.

ACCOUNTABILITY

The Lake Operations Committee shall be accountable to the Board of Directors. All policy
recommendations shall come before the Board for approval.



